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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of: 


Part I —- The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved against 
planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most recently 
completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the ministers 
who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending authorities 
(votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to enable the 
government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the first document in 
early November and a final document in early March. Each Supplementary Estimates document is identified alphabetically A, B, 
C, etc. Under special circumstances, more than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource priorities. 
In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2006 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 
Toll free: 1-800-635-7943 (Canada and U.S.A.) 
E-mail: publications@pwegsc.ge.ca 


Catalogue No.: BT31-4/1-2006 
ISBN 0-660-63127-X 
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Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 

2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 

http://www.tbs-sct.gc.ca/rma/dpr2/05-06/guidelines/guide_e.asp ). 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes (benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 


sct.gc.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA ORS 
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HOW TO READ THIS REPORT 


This Departmental Performance Report presents results of Agriculture and Agri-Food Canada’s program activities during the fiscal year 2005-2006 against 
commitments stated in its 2005-2006 Report on Plans and Priorities. The report's structure is as follows: 


Section I, Overview, contains an introductory message from the Minister of Agriculture and Agri-Food. The message summarizes the Department's 
performance. This section also contains: summaries of the Department's vision, mandate and strategic outcomes, and benefits accruing to Canadians from its 
activities; highlights of performance accomplishments by program activities that contribute towards ongoing departmental priorities; and discussion of the 
management framework that the department uses to deliver results, 


Section Il, Analysis and Performance, provides detailed analysis of performance by the Department's three strategic outcomes: Security of the Food System, 
Health of the Environment and Innovation for Growth. The section also describes results of the Rural Secretariat and the Co-operatives Secretariat and 
of the two agencies that report to Parliament through the Department: the Canadian Pari-Mutuel Agency and the National Farm Products Council. 


Section Ill, Supplementary Information, contains Financial Tables, Horizontal Initiatives Information, Key Government-wide Themes, Statutory Annual 
Reports, and Parliamentary Committee Reports and audits and evaluations that apply to the work of the Department during the reporting year. 


Section IV is Other Items of Interest. These include the portfolio’s organizational chart and contacts, and Legislation and Acts administered by 
the Minister of Agriculture and Food and other agencies in the portfolio. Also, the section has an appendix providing links to electronic resources for 
further information. 


Due to rounding, figures may not add to totals shown. 


In our continuing effort to provide Canadians with on-line access to information and services, we are including web links to more 
information and highlights. These links are indicated by Ge. 


We are committed to continuous improvement in our reporting. We therefore welcome receiving your comments on this report. Please send us your comments: 


By Mail: - Bylox 

Strategic Management 613-759-6729 
Corporate Management Branch 

Agriculture and Agri-Food Canada By Email: 

Sir John Carling Building chadwicks@agr.gc.ca 
Floor 8, Room 818 

930 Carling Avenue, 

Ottawa, Ontario, KIA OCS 
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SECTION | 


Minister's Messa 


It is my pleasure to present to Parliament the Departmental 
Performance Report for the fiscal year 2005-2006 for 
Agriculture and Agri-Food Canada (AAFC). 


The Canadian agriculture and agri-food sector is a major 
contributor to Canada’s economy. It is responsible for 
more than eight per cent of our gross domestic product 
and one in eight of our jobs. 


Our country’s farmers are world leaders in the efficient 
production of high-quality, environmentally sustainable 
agricultural and food products. They strengthen the 
economic and social fabric of our nation. 


A strong and vibrant farm sector that provides security 
of income for farm families and a sound economic 
foundation for rural communities will in turn help 
provide a secure food supply for Canadians and others 
around the world. 


To that end, this report outlines in detail the 

progress that has been made on the five elements of 
the Agricultural Policy Framework over the past fiscal 
year — namely, 1) Business Risk Management, 2) Food 
Safety and Quality, 3) Environment, 4) Science and 
Innovation, and 5) Renewal, along with international 
issues. Over the next few years, significant policy and 
program development work will be required by AAFC 
and its portfolio partners to ensure that the next 
generation of Canadian agriculture and agri-food 
policy is developed, negotiated and ready to 
implement in 2008, when the current Agricultural 
Policy Framework expires. 


Over the past fiscal year, many farmers have faced 
difficult financial pressures. In addition to these pressures, 
many of Canada’s farmers have struggled with previous 
assistance programs that have not met their needs. As 

a Government, we are committed to addressing their 
short-term needs of producers, while at the same time, 
laying the foundation for long-term stability. 


We came into office towards the end of the fiscal year, 
and | made it an immediate priority to consult widely 


e 


The Honourable 
Chuck Strahl 


with producers and others throughout the sector. 
Based on what we heard, we took immediate action to 
address the financial pressures that our farm families 
are facing, to help them operate in a more profitable 
and sustainable basis — and to give them the tools to 
run their businesses in a more stable and predictable 
financial environment. 


As well as accelerating the $755.8-million Grains and 
Oilseeds Payment Program, we committed $1.5 billion 
in the May federal budget to the Canadian agriculture 
and agri-food sector. In 2005-2006, consultations with 
the industry confirmed the need for programming 

that separates income stabilization from catastrophic 
disaster assistance, as well as the need for a review 

of Production Insurance to ensure more commodities 
are covered under the program. 


To address this, we began consultations with the 
provinces on the replacement of the Canadian 
Agricultural Income Stabilization (CAIS) program, 
and made interim improvements to the CAIS program 
and the cash advance programs. We also announced 
the Cover Crop Protection Program to help farmers 
recover from flood damage, and the new National 
Land and Water Information Service, a web portal to 
help the agriculture industry understand and apply 
geographic information to encourage responsible 
land-use decisions. 
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On the international front, we are taking steps to 
ensure that Canada’s excellence is recognized around 
the world, helping capture opportunities in international 
markets. And we have continued to work through the 
World Trade Organization to press for a more level playing 
field where our producers and processors can trade more 
effectively on the basis of their competitive advantage. 


While addressing some of the immediate pressures facing 
farmers, we are also looking ahead to lay the groundwork 
for a viable future for the sector. To this end, | am 
working with my provincial counterparts and with all 
industry stakeholders, including the entire agriculture 
and agri-food portfolio, to design the next generation 
of Canadian agriculture and agri-food policy. 


A critical part of this will be helping producers to diversify 
their marketing opportunities and options and move 
some of their production out of the basic commodity 
stream. For example, one of our Government’s 
commitments is to ensure that all motor vehicle fuel in 
Canada contains an average of five per cent renewable 
fuel content — such as ethanol or biodiesel — by 2010. 


This is an important initiative that will provide short-term 
and long-term benefits to Canada’s agricultural producers 
and other players throughout the value chain, as well 
as the environment and Canadians in general. 


In collaboration with my ministerial colleagues from 
Environment Canada and Natural Resources Canada, 
and with industry and the provinces and territories, 

I am committed to ensuring that this mandate is 
implemented in a way that allows producers the 
opportunity to get involved in the value chain. We 
want to ensure that producers derive the maximum 
possible benefits from the increased demand that 

the five-per-cent target will create. 


In the longer term, biofuels is only one in a range of 
industrial, chemical and other products that could be 
derived from agricultural biomass, and we want to 
support research and development to get there. 


This is why AAFC and its portfolio partners are 
expanding their leadership role in agricultural science 
and innovation. We have developed a new strategy 
that has a clear vision and which is based on a clear 
set of principles. I’m confident the strategy will not 
only change the way agricultural science and research is 
done in this country, but will lead to positive results for 
the industry and for Canadians generally. 


As well as developing new opportunities from 
bioresources, this strategy will focus on priorities 
identified by stakeholders, including enhanced 
human health, food safety and security, and 
environmental performance. 


Our common goal is to ensure that farmers, rural 
communities and all parts of the sector have a viable 
and sustainable future. I look forward to working with 
all partners to build a strong agriculture and agri-food 
sector. In doing so, we will build an even stronger Canada. 


Hon. Chuck Strahl, PC, MP, 
Minister of Agriculture and Agri-Food 
and Minister for the Canadian Wheat Board 


Management Representation 
Statement 


We submit for tabling in Parliament, the 2005-2006 Departmental Performance Report (DPR) for Agriculture 
and Agri-Food Canada. 


This document has been prepared based on the reporting principles contained in the Guide for the Preparation of 
Part III of the 2005-2006 Estimates: Reports on Plans and Priorities and Departmental Performance Reports. 
e It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat (TBS) guidance. 


e It is based on the Department’s approved Program Activity Architecture as reflected in its 
Management, Resources and Results Structure. 


e It presents consistent, comprehensive, balanced, and reliable information. 


e It provides a basis of accountability for the results achieved with the resources and authorities entrusted to it. 


e It reports finances based on approved numbers from the Estimates and the Public Accounts of Canada. 


Leonard J}. Edwards Christiane Ouimet 
Deputy Minister Associate Deputy Minister 
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Summary Information 


VISION 


A competitive and innovative sector where partners 
work together to be the world leader in agriculture and 
agri-food, meeting domestic and global customer needs 
while respecting the environment. 


MANDATE 


AAFC provides programs policies, programs and 


services to clients, and a research capacity targeted to 
achieve its three Strategic Outcomes: 


1) Security of the Food System; 
2) Health of the Environment; and 


3) Innovation for Growth. 


Benefits for Canadians 


¢ Reliable supply of safe and high-quality agri-food 
products; 


¢ Economic, social and environmental contributions 
from a competitive and sustainable agriculture and 
agri-food system; 


¢ Enhanced compatibility between nature and agriculture; 


e Increased opportunities for growth in rural 
communities; and 


e Increased international recognition for quality 
Canadian products and expertise. 


How We Report 


Agriculture and Agri-Food Canada reports against the 
new Program Activity Architecture in accordance with 
the Treasury Board Secretariat of Canada’s Management 
of Resources and Results Structure (MRRS). The MRRS 
provides an inventory of departmental programs and 
activities and shows their relationship to the 
Department’s strategic outcomes. 


2005-2006 Total Financial Resources for Agriculture and Agri-Food Canada 


($ millions) - Net 
Planned Spending 


2,261.2 


Total Authorities 
3,495.9 


Actual Spending 


3,381.7 


2005-2006 Total Human Resources for Agriculture and Agri-Food Canada 


Planned FTEs Actual FTEs 


Difference 


6,367 6,225 


(142) 


Summary of Performance in Relationship to Departmental Program Activities 


($ millions) - Net 


Program Planned Actual 
Activities Type Spending Spending Expected Results and Current Status 
Business Risk Ongoing 1,380.6 2,563.6 © Increased producers’ capacity to manage business risks; and 
Management * Increased sector viability and profitability. 
Current Status: Met most commitments 
Food Safety Ongoing 101.5 57.7 © Increased consumer confidence; 
and Quality * Reduced exposure to hazards; 
* Increased industry ability to meet or exceed market requirements; 
* Increased value-added opportunities for the sector; and 
* Utilization by the sector of innovative technologies and processes. 
Current Status: Successfully met 
International Ongoing 108.9 117.1 * Increased exports; 
Issues ¢ Increased domestic market share; 
* Increased domestic and foreign investment; and 
* Increased influence in the development and application of international rules, technical 
standards, and policies. 
Current Status: Successfully met and exceeded in some areas 
Environment Ongoing 316.8 279.4 * Reduced agricultural risks and improved benefits in the areas of water, 
soil and biodiversity; and 
* Knowledge, practices, technologies, genetic resources and biological information 
to assess the impact of agriculture on soil, water, air and biodiversity and measurably 
improve soil, water and air quality and biodiversity. 
Current Status: Successfully met 
Innovation Ongoing 330.7 332.8 Increased competitiveness; 
and Renewal Utilization by the sector of advances in crop genetics; 


Utilization by the sector of advances in production systems; 

Utilization by the sector of advances in basic and value-added research; 
Realization by farmers of business and personal goals; and 

Adoption by the sector of advances in sustainable production 

systems research. 

Current Status: Successfully met 
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Summary of Performance in Relationship to Departmental Program Activities 


($ millions) - Net 


Program Planned Actual 
Activities Type Spending Spending 
Rural & Co-operatives Ongoing 20.1 26.3 
Secretariats 

National Farm Ongoing 25 3.6 
Products Council 

Canadian Pari-Mutuel © Ongoing - 12 
Agency 

Total 2,261.2 3,381.7 


Expected Results and Current Status 


¢ Enhanced access by rural Canadians and rural communities to opportunities that will 


allow them to contribute to and benefit from Canada’s prosperity and success; 


* Increased development capacity of rural communities; and 


Expanded use of the co-operatives model. 


Current Status: Successfully met 


Receipt of draft federal-provincial-territorial agreements by the three national agencies; 
Initiate discussions with stakeholders on modernizing the Act; 

Levy orders covering domestic production in place for all provinces and 

checkoff imports of beef and beef products; 

Preparation of a discussion paper addressing agencies’ requirements; 

A government/industry agreement on providing an industry database; and 
Completion of second phase of implementation projects. 


Current Status: Successfully met 


Confidence of the betting public in pari-mutuel wagering; 

Detection of betting irregularities and performance affecting drugs in horses 

and determination of race finish; 

New, leading automated monitoring technologies available to Agency Officers; 
Self-sufficient Revolving Fund; and 

Increased awareness and acceptance of regulations and policies 

and strong federal/provincial partnerships and increased international recognition. 


Current Status: Successfully met 


Note: The figures in the above tables have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 


Overall Departmental 


Performance 


OPERATING ENVIRONMENT 


The agriculture and agri-food sector makes a vital 
contribution in Canada. From the family farms across 
the country, to the researchers, processors, distributors, 
retailers, and everyone in between, Canada’s prosperity, 
both economically and socially, is directly related to 
the success of the agriculture and agri-food sector. 


It helps drive the country’s economy, accounting for 
eight per cent of the country’s GDP each year. It 
generates more than $25 billion in exports each year 
and provides $5 billion to Canada’s overall annual 
trade surplus. The sector is just as important to 
Canada’s social fabric, playing a key role in ensuring 
the well-being and vibrancy of rural and remote 
communities across the country. 


The sector is known around the world as a provider of 
reliable, safe, nutritious, and high-quality food, and it is 
constantly striving to ensure this food is produced in 
ways that are environmentally sustainable. 


Canada’s agriculture and agri-food sector has the 
potential for improved performance, competitiveness 
and profitability. It is poised to tap exciting new 
opportunities resulting from advances in science and 
technology to develop innovative food and non-food 
products. From agriculture will come even more diverse 
and healthier products, as well as environmental 
benefits, further contributing to a better quality 

of life for all Canadians. 


CHALLENGES AND 
OPPORTUNITIES 


The Canadian agriculture and agri-food sector faces a 
host of pressures each year, many of which are beyond 
the control of producers. These challenges include 
natural production risks such as adverse weather 
conditions, pests and animal diseases, and market 

risks such as the changing needs and preferences of 
consumers, fluctuating global market conditions and 
trade challenges. The sector also faces other competitive 
risks, including lower-cost competitors entering the 
market as a result of globalization, the rising dollar and 
increasing energy costs. In addition, it must continue to 
strive to operate in a way that ensures the sustainability 
of Canada’s environmental resources. 


These pressures, and the fact that the current 
Agricultural Policy Framework (APF) expires in 
2008, are combining to create a strong need for AAFC 
and its portfolio partners to build the next generation of 
agriculture and agri-food policy, to provide an enduring 
foundation for profitability throughout the value chain. 
Federal and provincial governments have recognized 
the need to work together to this end, and have 
committed to consulting with a broad range 


of stakeholders. 
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AAFC’S RESPONSE 


Agriculture and Agri-Food Canada is working with 
stakeholders to address these pressures and ensure a 
strong, vibrant farm sector that provides security of 
income to families dependent on farming and food 
security for all Canadians. 


The Department supports Canadian agriculture through 
the APF, a joint federal, provincial and territorial 
strategy and roadmap for the industry, designed to 
provide a stable platform of policies and programs to 
enhance the long-term profitability, competitiveness 
and sustainability of the sector. The implementation of 
the APF in 2003 established a new policy direction for 
governments and industry by enabling a full shift 
towards a whole-farm approach. 


The APF is made up of five integrated and 
complementary elements: (1) Business Risk 
Management [&, (2) Food Safety and Quality &, 

(3) Science and Innovation &, (4) Environment &, 
and (5) Renewal &. Policies andprograms under all 
five elements are in place, most in partnership with 
provincial and territorial governments, and many 
delivered by stakeholder groups. 


AAKFC, along with its portfolio partners the Canadian 
Food Inspection Agency (CFIA) &, the Canadian 
Grain Commission (CGC) &), Farm Credit 

Canada (FCC) &, the Canadian Dairy Commission 
(CDC) GJ, and the National Farm Products Council 
(NFPC) &, works through five program activities 
based on the five elements of the APE These program 
activities contribute toward achieving the three 
strategic outcomes under which this report is 
organized: Security of the Food System, Health of 

the Environment and Innovation for Growth. The 
Department’s five program activities are: 


¢ Business Risk Management (BRM) — enhancing 
the producer’s capacity to manage risk, and 
increasing the sector’s viability and profitability; 


© Food Safety and Quality (FSQ) — minimizing 
the risk and impact of food-borne hazards on 
human health, increasing consumer confidence 
and improving the sector’s ability to meet or 
exceed market requirements for food products; 


¢ Environment — achieving environmental 
sustainability of the sector and progress in 
the areas of soil, water, air, and biodiversity; 


¢ Innovation and Renewal — equipping the 
sector with new business and management skills, 
bioproducts, knowledge-based production systems 
and strategies to capture opportunities 
and to manage change; and 


¢ International Issues — expanding international 
opportunities for the Canadian agriculture and 
agri-food sector. 


AAFC’s program activities during the past year had 
major achievements on two fronts: (1) helping producers 
deal immediately with extraordinary pressures and 

(2) building significantly on the APF for the long-term 
sustainability, profitability and success of the sector. 


This Departmental Performance Report (DPR) 
presents the detailed results of departmental program 
activities, reporting against commitments stated in the 
Department’s 2005-2006 Report on Plans and Priorities 
(RPP). This report also describes results of the Rural 
Secretariat and Co-operatives Secretariat jE a and 
the two agencies that report to Parliament through 
AAFC or the Minister of Agriculture and Agri-Food — 
the National Farm Products Council &J and the 
Canadian Pari-Mutuel Agency &). 


The Government of Canada’s agenda is based 

upon the values of integrity, family, respect for work, 
achievement, and commitment to a strong and free 
Canada. As indicated in this report, AAFC’s program 
activities, as well as those of its portfolio partners, 
embrace and support these values, and the work of the 
entire portfolio reflects the key federal themes of 
accountability, opportunity, security, and community. 


Ongoing Departmental Priorities 
by Program Activity Architecture 


The tables below summarize AAFC’s progress and performance against commitments made in the Department’s 
2005-2006 RPP Sd. Further details on the program activities under each Strategic Outcome can be found in 


Section II of this report. 


Expected Results in 2005-2006: 


e Increased producers’ capacity to manage business risks; and 


_ © Increased sector viability and profitability. 


Commitments in 2005-2006 


e Adjust program designs to better meet 
producer needs and changing 
market conditions 


e Increase program efficiencies and 
linkages 


_ © Encourage private-sector involvement 


Key Results 
Commitments met 


¢ Examined potential program changes to improve Canadian 


Agricultural Income Stabilization (CAIS) program 
responsiveness, and delivered program changes to 
better serve producers 


e Through consultations with industry, confirmed the 


need for separate programs for income stabilization and 
catastrophic disaster assistance, as well as the need to 
expand Production Insurance to cover livestock and 
other commodities 


° Explored linkages between CAIS and Production Insurance 


to improve program efficiency 


¢ Provided ongoing CAIS information sessions for producers, 


provincial staff and accountants, including: 101 producer 
CAIS sessions involving 2,339 producers; 17 accountant 
CAIS sessions involving more than 450 accountants; 20 
CAIS info sessions for Manitoba producers (332 producers) 
in response to the 2005 flood in the province, including 
278 individual producer appointments; 13 trade shows 
attended to provide producers with CAIS program 
information; 31 industry advisories sent to accountants 
highlighting changes to the CAIS program as part of the 
accountant strategy 


AAFC's 2005-2006 Departmental Performance Report 


\o 


AAFC's 2005-2006 Departmental Performance Report 


Program Activity: Busines R Risk Management 


Enhancing the producer’ cat ci 


risk a and i d increasing me sector’s viability and profitability 


Commitments in 2005-2006 Key Results 


Other BRM support 


Commitments met 


¢ Received 56,329 complete applications for federally 
delivered CAIS 


¢ Introduced the $755.8M Grains and Oilseeds Payment 
Program; delivered $440M to producers under the program 


¢ Began work on CAIS and Production Insurance 
environmental assessment 


¢ Introduced eight new Production Insurance programs 
covering 24 crops 


e Achieved target of 70 per cent of crop acres insured under 
Production Insurance 


¢ Signed 13 contribution agreements with private 
sector partners 


e AAFC, in conjunction with the CFIA, made progress to 
reduce Plum Pox infection: the number of infected trees in 
the sampling area decreased from 942 in 2004 to 306 in 2005 


-¢ Completed payments under the Tobacco Adjustment 

_ Assistance Program: in Quebec all but four producers exited 
the industry with payments of $11.3M; in Ontario 270 
producers exited the industry with payments of $52.3M 


_ © In conjunction with the CFIA implemented On-Farm 
Biosecurity pilot projects in B.C., Ontario and Quebec 


* Continued to assist producers suffering the effects of 
the U.S. border closure related to bovine spongiform 
_ encephalopathy 


_ e Extended the Farm Improvement and Marketing 


Co-operatives Loan Act 


¢ In co-operation with FCC, increased the Ruminant 
Slaughter Loan Loss Reserve Program funding from 

 $37.5M to $41.7M. Two projects were approved for a total 
commitment of $25.5M. 


Expected Results in 2005-2006: 


e Increased consumer confidence in the safety and quality of food produced in Canada; 
* Protection of human health by reducing exposure to hazards; 
e Increased industry ability to meet or exceed market requirement for agri-food safety and quality, 


including animal and plant health; 


* Increased value-added opportunities for the sector ious the adoption of food safety and food quality 


systems; and 


* Utilization by the sector of innovative echnologics a processes that contribute to safer and higher 


quality food products. 


Commitments in 2005-2006 


¢ Develop a comprehensive approach _ 
to co-ordinating policy direction and - 
decision making on food issues - 


e Develop animal health strategy with 
Canadian Food Inspection Agency — 


© Continue to develop traceability les 
_ and implement traceability systems 


¢ Conduct research to provide the 
knowledge and technology for continued 
safe and quality food products 


Key Results 


Commitments met 


¢ Collaboration with federal and provincial partners to 
commence development of National Food Policy 
Framework to improve co-ordination of food policy 
development and priority-setting in Canada 


* In conjunction with the CFIA and the Canadian Animal 
Health Coalition commenced work on developing animal 
health strategy 


__ e Established a federal-provincial-territorial task team 


to provide advice and recommendations on the 
development and implementation of the National 
Agriculture and Food Traceability System, beginning with 
the ee Livestock Boma System 


on-farm ones projects, six use Bien 
projects, four traceability systems. and four 
multi-association initiatives 


___ © Progress made on developing quality standards to facilitate 


industry responsiveness to consumer and buyer demands 


* Strengthened consumer-research links with the Canadian 
Grain Commission, Canadian Food Inspection Agency, 
Health Canada, Industry Canada, Agrifood Policy 
_ Research Network, George Morris Centre and Food 
aa Networks 
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Program Activity: Environment 


Achieving environmental sustainability of the sector and progress in the areas of soil, water, 
air, and biodiversity 


Expected Results in 2005-2006: 


e Water: reduced agricultural risks and improved benefits to the health and supply of water, with 
key priority areas being nutrients, pathogens, pesticides, and water conservation; 


¢ Soil: reduced agricultural risks and improved benefits to the health of soils, with key priority areas 
being soil organic matter and soil erosion caused by water, wind or tillage; 


e Air: reduced agricultural risks and improved benefits to the health of air and the atmosphere, with key 
priority areas being particulate emissions, odours and emissions of gases that contribute to global warming; 


¢ Biodiversity: ensured compatibility between biodiversity and agriculture, with key priority areas being 
habitat availability, species at risk and economic damage to agriculture from wildlife; and 


¢ Knowledge, practices, innovative environmental technologies, genetic resources, and biological 
information to assess the impact of agriculture on soil, water, air, and biodiversity and to measurably 
improve soil, water, air quality, and biodiversity in agricultural regions of Canada. 


Commitments in 2005-2006 Key Results 


Commitments met 
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¢ Conduct research to develop 
knowledge and technologies that will 
minimize the impact of agricultural 
production on the environment 


¢ Develop and implement 
environmental farm plans 


¢ Develop a comprehensive, 
multidisciplinary, science-based, 
integrated environmental strategy 


¢ Implement the National Land and 
Water Information Service 


¢ Perform policy analysis, including 
linkages to the Kyoto Protocol 


e Examine how a national 
agri-environmental service can enhance 
AAFC’s capacity to further sustainable 
development in the agriculture sector, 
from coast to coast 


¢ Developed nine new National Agri-Environmental Health 
Analysis and Reporting Program indicators, and released 
agri-environmental indicator report including data to 2001 


e Environment-related science activities resulted 
in 825 publications (266 in peer-reviewed scientific journals 
and the remaining in technology transfer or broad audience 
journals to the benefit of agronomists and producers); 
60 new product licences; 601 oral communications and 
237 posters at scientific conferences 


¢ 33 projects completed in support of environmental 
performance standard development for water, biodiversity, 
pesticides, and air quality 


e Launched pilot studies at three sites under the 
Water Quality Surveillance Program 


¢ Minor Use Pesticide and Pesticide Risk Reduction: 
prepared 25 crop profiles; funded 39 risk reduction projects 
and 16 minor use research projects; submitted 28 registratio 
proposals to Health Canada; obtained registrations for 
72 new minor uses; conducted 62 projects comprising 
440 field and laboratory analyses trials for new minor uses. 


¢ Greencover Canada: almost 850 land conversion projects 
completed; more than 730 critical areas projects completed; 
22 technical assistance projects completed; 
274 shelterbelts projects completed 


Commitments in 2005-2006 Key Results 


Commitments met 


¢ National Water Supply Expansion Program: 
about 750 infrastructure projects were built serving 


5,500 farms ~ 


¢ Recommended 20 projects for funding, and executed 
contribution agreements with seven projects under the 
Environmental Technology Assessment for 
Agriculture program | : 


¢ 91.5 per cent of sericulcural land in Canada has had 
an environmental scan 


e Approximately 12,000 Environmental Farm Plans / 
Equivalent Agri-Environmental Plans have been reviewed 


¢ About 2,300 beneficial Pern oT prolccs 
have been completed — 


e Provided funding for ll projects under GAPS 
(Information Gaps in Water Quality and Nutrients) 
science-based, integrated, environmental strategy 


¢ In partnership with Environment Canada, completed 
design proposals for the Carbon Offset Trading System and 

- conducted national consultations; protocol development 
proceeded for beef, pork soil and manure management 


e Launched Phase I of the National Land and Water 
Information Service, bringing the new Web portal on-line 
at www.agr.gc.ca/nlwis-snite 


* Released Phase I of teport on Study on Maid 


« Co-hosted the National Symposium on 
Ecological Goods and Services 
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Program Activity: Innovation and Renewal iS 


Equipping the sector with new business and manager nen skills, bioproducts, knowledge-based 
production systems and strategies to capture opportur i and to manage change 


Expected Results in 2005-2006: 


¢ Increased competitiveness 

¢ Utilization by the agriculture and agri-food sector of advances in crop genetic enhancement 

¢ Utilization by the agriculture and agri-food sector of advances in crop and livestock production systems 
¢ Utilization by the agriculture and agri-food sector of advances in: 


- value-added research that enables farmers, processors, rural communities, and service providers to 
differentiate their products and services 


- basic research as a foundation for both science advice for government effectiveness and 
future innovation 


¢ Realization by farmers of business and personal goals 
e Enhanced and integrated approach to Innovation and Renewal Policy 


¢ Adoption by the agriculture and agri-food sector of advances in sustainable-production-systems 
research that contribute to food safety and quality and environmental sustainability 


Commitments in 2005-2006 Key Results 


Commitments met 


e Continue to transform science capacity e AAFC research continued to focus on priorities identified 


in the Agricultural Policy Framework 
e Transform the departmental science 


and innovation capacity and, in ¢ Conducted a major consultation with producers and other 

conjunction with its portfolio partners stakeholders in October and November 2005 to validate 

the CFIA and the CGC, support departmental science directions and review research 

the development of integrated national priorities; implications of these consultations were assessed 

over the winter leading to the development of the AAFC 
Science and Innovation Strategy presented by 

Analyse Department's role in Minister Chuck Strahl on May 30, 2006 


government-wide skills development 


science capacity for agriculture and food 


_ © Continued discussions with provincial and university stake 
e Ensure access of producers to skills holders regarding a new mechanism for co-operation, 
development so as to improve profitability co-ordination and communication among national science 
and research providers 
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Program Activity: International Issues 


Expanding international opportunities for the c “anad 


Expected Results in 2005-2006: 


¢ Increased exports of Canadian agriculture and food products 


e Increased domestic market share of Canadian agriculture and food products 


e Increased domestic and foreign investment in Canada’s agriculture and food sector 


Commitments in 2005-2006 


Key Results 


* . 
- . : 


Press for a more level playing field where 
Canadian producers and processors can 
trade on the basis of their competitive 
advantage 


Regain access to world markets for beef 


and cattle 


Continue efforts to influence the 


World Trade Organization negotiations © 


in a manner consistent with 
Canada’s objectives 


Work with the value-chain roundtables 
to refine and continue to implement an 
international strategy to brand Canada’s 
agriculture and food sector 


Ensure that Canada’s excellence is 
recognized around the world 


Maximize and capture opportunities in - 
both domestic and international markets 


Provide technical and international 
development assistance to developing 
countries on agriculture and food 
related issues 


Continue to improve the business climate 
for investors and to increase awareness 
of Canada as a preferred location to 

do business 


Strengthen Canada/United States 
regulatory co-operation policy 


Commitments met 


e 


Defended Canadian agricultural policies and programs, and 
made progress in discussions on a variety of regulations, 
standards and policies 


Challenged other countries’ policies that negatively impact 
the competitiveness of the Canadian agricultural sector at 
various fora 


Ensured a consistent defence of Canada’s agriculture and 
agri-food sector interests in international fora related to 
biosafety i issues and geographical indicators 


Made progress in opening international markets 

to Canadian beef and cattle including access to 

the U.S. & Japan 

Advanced Canada’s position and objectives at the WTO 
agriculture negotiations, including at the 6® WTO 
Ministerial meeting in Hong Kong; many Canadian ideas 
and positions reflected in the WTO negotiating texts 


Industry-led value-chain roundtables (VCRTs) made 
considerable progress in developing comprehensive 
strategies for their sectors; AAFC helped establish 
roundtables for pork, beef, seafood, cereal grains, oilseeds, 
special crops, and horticulture industries 


Finalized Canada’s brand promise in collaboration with 
industry (including VCRTs) and provincial partners 

and endorsed by federal/ provincial/territorial ministers 
providing a key basis for co-ordination of brand activities 
across the sector 


Commitments in 2005-2006 : a. Key Results 


Commitments met 


e Through the Canadian Agriculture and Food 
International (CAFI) program, provided more than 
$24 million in matching funding for industry strategies 
and projects designed to gain international recognition for 
Canada as the leader in supplying high-quality, safe and 
innovative agri-food, beverage and seafood products 


° Developed and implemented integrated market strategies 
for key markets including China, Mexico, European 
__ Union and Japan 


© Organized and implemented various market development 
activities including: 


- industry trade missions to various key markets (e.g., 
North Africa, Latin America, China, Japan, Korea) as 
part of AAFC’s international business development 
efforts to maximize and capture opportunities 


incoming buyers’ missions, including SLAL Montreal 
for many international markets; focus was on matching 
companies with similar interests 


_ © In collaboration with industry, expanded trade opportunities 
_ between Canada and Mexico by participating in the 
_ industry/government Agri-Business Working Group 
of the Canada-Mexico Partnership 


© Pursued negotiation of a bilateral free-trade 
agreement with Korea 


_ @ Enhanced agriculture-related market development and 
advocacy resources in the US market as part of the 
_ Enhanced Representation Initiative 


_ © Identified a number of developing countries where AAFC 
expertise can help agriculture ministries play a leading role 
in international dialogue and programming to address 
challenges, and completed needs assessment missions 
to five developing countries (South Africa, Vietnam, 

_ Ukraine, Egypt and Algeria) targeted under this approach 


e Under Canada-China Agricultural Development program, 
delivered 38 training sessions, five workshops/seminars to 
1,714 Chinese participants 

© Organized a biogas technologies mission in Europe to 

facilitate partnerships 


© Conducted a number of corporate calls to explore the 

_ possibilities of firms establishing themselves in Canada, 
and ensured Canada had a strong presence at a number of 

international events to advertise the benefits of Canada as 

a location of choice 
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Our Management Framewo: 


AAFC’s management practice is driven by the 
government-wide Management Accountability 
Framework (MAF) &. In 2005-2006, the 
Department made considerable progress towards 
achieving the 10 management expectations of the 
MAE The major accomplishments are as follows. 


1. Public Service Values 


In 2005-2006, AAFC worked to implement activities 
where leaders across the organization can consistently 
and directly communicate with employees on values 
and ethics, and formally collect feedback from 
employees on their perception of leadership 
performance, with respect to values and ethics. 

The Department also took steps to incorporate specific 
measures into the selection and evaluation of leaders 
that are based on values and ethics, by looking at 
what other departments have initiated in this area. 


AAFC has put in place a Values and Ethics Office 

to ensure the Department’s organizational culture 
incorporates values and ethics. The office provides 
ongoing learning activities and tools, such as awareness 
training and training materials. Two information 
brochures were developed and distributed in 2005, on 
the Values and Ethics Program, and on how and where 
to seek advice and assistance. The Values and Ethics 
Office also co-ordinated a monthly status report, 
collecting data and tracking all cases concerning 
wrongdoing, harassment, conflict resolution, conflict 
of interest, and redress mechanisms. The reports were 
provided to AAFC senior management for review 

and action. 


In 2005-2006, AAFC laid the groundwork for new 
standards and policies that will help guide employees 
on issues related to values and ethics within the 
Department, including the AAFC Ethics Framework, 
Statement of Organizational Values, Code of Conduct 
and Conflict of Interest Guidelines. The Department 
also continued development of the Science Ethics 


Policy Framework, which responds to the need for 
clarity in scientific research ethics. Finally, AAFC has 
developed an Orientation and Learning program for 
departmental executives which incorporates specific 
communications on the roles and responsibilities of 
executives related to values and ethics. 


2. Governance and Strategic Direction 


In 2005-2006, AAFC fully aligned its departmental 
program activities with the government-wide Program 
Activity Architecture (PAA) and Management, 
Resources and Results Structure (MRRS). In response 
to feedback from the Treasury Board Secretariat, the 
Department worked to better define its three Strategic 
Outcomes under the MRRS. The result: AAFC has a 
stable MRRS structure, with clearly defined Strategic 
Outcomes, clear results-based outcome statements, a 
PAA with results and financial information, and a 
defined governance structure. AAFC’s approved PAA 
serves as a tool to support an effective planning 
function. The PAA identifies all financial, human and 
capital resources and performance measures associated 
with all activities undertaken by the Department. 


While the Department was developing the APE it 

was simultaneously developing a revolutionary and 
innovative governance structure. AAFC recognized 
this structure was required to make informed decisions 
and collaborate effectively on APF horizontal policy 
and program issues. The Department is now a team- 
based organization, built around the APF priorities 
and governed by boards of directors responsible for 
strategic direction, guidance and oversight of 

output projects. 


To optimize the benefits of this governance structure, 
the Department operates under a matrix management 
framework. This approach allows boards of directors to 
focus on collective responsibility for strategic direction 
and results, and branches to focus on supporting 
boards through effective management of departmental 
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resources and handling of day-to-day operations. 

As the most senior decision-making body in the 
Department, the Executive Council is responsible for 
providing the Department’s overall strategic direction. 
This matrix system is unique to the federal government. 


Portfolio Management continued to be a priority for 
AAFC, with the Portfolio Secretariat supporting the 
policy priorities of the Minister and Deputy Minister, 
and co-ordinating strategic advice. In 2005-2006, 

the Department worked with its portfolio partners to 
implement a portfolio approach to major issues and 
policies, and was recognized by the Clerk of the Privy 
Council for the excellent work being done on 
portfolio management. 


3. Results and Performance 


AAFC is working towards integrated information from 
financial, human resources and asset and real property 
management systems to support senior management 
decision-making and the achievement of strategic 
objectives. 


AAFC has taken steps to ensure the information 
presented in its Departmental Performance Report is 
more closely aligned to the commitments and results 
outlined in its Report on Plans and Priorities for the 
corresponding time period. 


The Department made progress in 2005-2006 toward 
integration of financial and non-financial 
performance information. 


4, Learning, Innovation and 
Change Management 


In 2005-2006, AAFC adopted a business-driven 
approach to learning, where learning needs are defined 
by the goals of employees and the Department. The 
most significant program development to support this 
was the Department’s new Employee Performance 
Management Program, which makes available a 
competency-based personal learning plan for each 
employee. Under this program, employees’ work 
commitments are recorded, as well as any developments 
required to realize current or long-term work goals. In 
this way, learning directly supports the work of the 
Department, and AAFC is able to aggregate specific 


learning requirements for individuals into departmen- 
tal learning programs where required. 


As part of its Public Service Modernization Act 
(PSMA) &) readiness efforts, AAFC developed its 
PSMA Change Management and Communications 
Plan. AAFC continues to execute the plan to affect a 
culture change within the organization, and ensure 
employee knowledge of the PSMA and support for 

its success. 


5. Policy and Programs 


The APF agreements for 2003-2008 provide a 
solid policy framework to assist the sector. Internal 
structures were also reorganized when the APF was 
implemented to assist with policy-making and 
programming in support of the framework’s goals. 
AAFC has begun preparing for the expiry of the 
existing APF implementation agreements in 2008. 
Fact-finding and research have commenced, and 
planning has begun for formal consultations with the 
portfolio partners and stakeholders to help develop 
the next generation of policies and programs. 


Many AAFC policies and programs are aligned with 
horizontal government priorities and the policy 
frameworks of other departments. For example, the 
work on smart regulations is part of a government-wide 
initiative; several of the Department’s programs have 
economic benefits that are consistent with the 
government's priority of a strong economy; and many 
other departmental programs aim to help protect the 
environment — another key government priority. 


6. Risk Management 


AAFC made progress in implementing integrated 
risk management in 2005-2006. The annual corporate 
risk profile (CRP) was updated, whereby the 
Department identified corporate risks that could 
impede the achievement of strategic outcomes. 

The Department also continued to integrate risk 
management into its planning cycle and processes. 
The risks identified in the CRP were considered in 
the development of strategic business and management 
priorities. Corporate risk information is also being 
used to inform annual audit and evaluation plans. In 
addition, during the business planning process, the 
risks associated with the achievement of planned 
outputs inform management decisions with respect 
to resource allocation. 


7. People 


AAFC made notable progress in 2005-2006 towards 
integrating human resources and business planning, 
due to its new corporate human resources planning 
approach in support of the Public Service 
Modernization Act. 


The Public Service Commission indicated in its 
annual report that AAFC was one of the top 

10 departments in terms of Public Service 
Employment Act readiness. Several departmental 
practices will be highlighted as noteworthy in its 
upcoming annual report. 


The Department strives to be a leader in the areas of 
Official Languages and Employment Equity. Policies, 
programs, initiatives, and goals in these two areas are 
guided by the Department’s Official Languages Action 
Plan (2003-2008), and the Inclusiveness and 
Employment Equity Action Plan (2003-2008). AAFC 
has instituted a special yearly meeting with its senior 
management group to review progress against the 
plans, and validate newly emerging priorities. A mid-term 
review of the plans has led to the development and 
refinement of priorities through new 2006-2009 plans. 
Priorities and goals in the areas of official languages 
and employment equity are also clearly articulated as 
specific commitments in the performance agreements 
of all AAFC assistant deputy ministers. 


Having introduced a corporate approach to human 
resources planning, AAFC is better positioned to 
identify gaps in the areas of Official Languages and 
Employment Equity and to implement initiatives 
outlined in the plans of branches. For example, in 
response to an under-representation in the science 
occupational category for Aboriginal Peoples, the 
Department recruited an Aboriginal executive to lead 
the development of the AAFC Aboriginal Student 
Employment Program. The program formalized strategic 
partnerships with youth organizations, Aboriginal 
organizations and various universities and colleges 
across Canada and provided valuable work experience 
in the science field. 


8. Stewardship 


In the management of capital assets in 2005-2006, 
AAFC launched its new Long-Term Capital Plan. 
The plan runs until 2009-2010. It integrates all assets 
including information management and information 
technology. Following a successful pilot project, the 
Department is proceeding with plans to consolidate 
all equipment asset records into a single database. 


The Financial Matrix Management Model (FMMM) 
was introduced into the Department as the means to 
strengthen financial management and controls by 
better integrating resource- and results-based 
management. Using the Departmental financial 
system and new business intelligence tools, financial 
processes and information for people, money 

and services have been integrated and are now 
effectively monitored within the Departmental 
Control Framework. 


This framework allows boards of directors to focus on 
collective responsibility for strategic direction and 
results, and branches to focus on supporting boards 
through effective management of departmental 
resources and handling of day-to-day operations. This 
matrix system is unique to the federal government and 
leading edge in terms of capturing the benefits of 
teams while maintaining effective controls on 
resources at the branch level. 


Branch financial hierarchies have been developed to 
house team budgets and incorporated into the new 
Strategic Planning and Accountability Framework 
(SPAF), which clearly articulates to all Departmental 
staff the principles for departmental management of 
people and finances. The end result is a seamless 
financial environment with clear accountabilities and 
enhanced financial reporting and internal controls 
across boards and branches. 


At the same time, a more comprehensive financial 
control framework was introduced with six key 
elements: 1) financial advice, 2) financial accounting, 
3) accurate and timely reporting, 4) budgeting, 

5) financial planning, and 6) accountability and 
control instruments. 


AAFC completed the renewal of its grants and contri- 
butions programs in April 2005, and is in compliance 
with the TBS policy on transfer payments. 
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9, Citizen-Focused Service 


The Department is implementing its new Integrated 
Business Service (IBS) Delivery Strategy — now called 
the AAFC Service Strategy — to ensure clients have 
access to programs, services, tools, and information in 
a manner that is client-focused, integrated, timely, 
efficient, and effective. 


The strategy has outlined a vision and principles that 
have been endorsed by AAFC’s Executive Council. 
The My AAFC Account Web site pilot was successfully 
launched. It will be the secure single-window on-line 
access to programs and services. The Department has 
obtained a grants and contributions delivery system 
which will allow a standardized business and 
management approach for Grants and Contributions 
programs. Studies are underway on other service 
delivery channels with a view to assessing and 
implementing options for integrated delivery, 
client-focused delivery. 


10. Accountability 


Building on work of the past several years, 

the Department is continuing to strengthen its 
management system. It is seeking to ensure that 

all employees can work in the most efficient and 
effective manner possible on behalf of the sector and 
Canadians, while placing special emphasis on financial 
stewardship and accountability. Employees are being 
provided the right tools and systems that complement 
their professionalism and commitment. These tools 
and systems are integrated under the new SPAF. 


Against the backdrop of improved management in the 
federal government, and in lockstep with the Federal 
Accountability Act and Action Plan, AAFC moved 
forward with its own management agenda. 


SPAF describes the accountabilities and responsibilities 
within the Department’s governance structure. It 
relates how strategic planning is an inter-related 
process. Starting with a vision, effective strategic 


planning requires business planning that emphasizes 
proper financial controls and stewardship and includes 
a formalized process for the prioritization of resources, 
both financial and human, and the effective 

in-year management of these resources. It also 
requires streamlined performance measurement and 
results reporting. 


SPAF details the Department’s response to the 
requirements for sound comptrollership and financial 
management: effective budgeting, expenditure control 
and analysis, reporting, related certification and 
attestation, and appropriate policies and compliance. 


Results-based management with SPAF uses 
meaningful performance indicators to monitor 
progress, identify issues and, ultimately, demonstrate 
how the Department’s programs and services benefit 
the agriculture and agri-food sector and Canadians. 
Measuring performance in this fashion brings clarity 
to the Department’s sense of purpose. 


SPAF also covers the aforementioned Financial 
Matrix Management Model that provides an 
integrated solution for both results-based management 
and financial management. This ground-breaking 
model determines how budgets will be planned, how 
transactions will be authorized and recorded, and what 
financial reports will be available to departmental 
managers. It also permits budgets to be adjusted 
through the year to reflect changes in priorities. 


SECTION Il 


Analysis of Performance 


Introduction 


The agriculture and agri-food sector affects the lives 
of every Canadian and influences the country’s success 
economically and socially. 


The entire agriculture and agri-food system, or value 
chain — including primary farming, processing, 
distribution, and retail services — provides one out 

of every eight jobs in Canada, and accounts for about 
$131 billion in annual retail and food service sales, 
including more than $25 billion in exports. Canada 
is the world’s fourth-largest agri-food exporter, behind 
the European Union, the United States and Brazil. 
Altogether, the sector is responsible for about eight 
per cent of Canada’s total Gross Domestic Product. 


The sector plays an equally important role socially, 
helping maintain Canada’s rural communities and the 
rural way of life. The hard-working people, families 
and communities that make up Canada’s farming 

and rural landscape continue to be at the heart of 
this proud and productive industry. 


Canada’s food system is one of the safest in the world, 
and the country’s food and food products are recognized 
internationally for their quality. Indeed, Canada has 
built a strong reputation for products consumers can 
rely on. Today, consumers everywhere are calling for 
stronger assurances that their food is wholesome and 
safe. Canada puts safety first, and AAFC works with 
the Canadian Food Inspection Agency (CFIA) fed, 


the Canadian Grain Commission (CGC) J, Health 
Canada, and industry to emphasize safety in every step 
of the food-production process. At the same time, the 


Department strives to provide producers with a more 
secure operating environment, one in which they can 
manage the risks inherent in farming, to run stable 
and profitable businesses. 


AAFC is working hand-in-hand with industry to make 
Canada the world leader in using environmental resources 
wisely. Long-term sustainability means developing and 
adopting smart technologies and farm-friendly solutions 
that protect the diverse ecosystems on which the 
country’s future depends. It also means balancing 
protection with robust production, developing new 
green products to serve consumers’ needs and wants, 
and helping rural communities grow and prosper. 


To ensure its success in the future, Canada’s agriculture 
and agri-food sector will need to develop and adopt 
new research and technology that will help drive 
innovation in areas where the country can claim a 
competitive advantage. Skills and business practices 
within the sector will need to be enhanced. Ties with 
the economic development, energy, health, biosecurity, 
and environment agendas will need to be strengthened. 


While the future of Canadian agriculture is promising, 
ensuring it can realize its potential tomorrow means 
making sure it can cope with the pressures of today. 


In 2005-2006, the Government of Canada committed 

itself to ensuring the country’s agriculture and agri-food 
sector has the tools it needs to continue to succeed in 

the future, while also providing it with a firm base for 

the present. 
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Among its accomplishments to this end, 
the Government: 


¢ introduced the $755.8-million Grains and Oilseeds 
Payment Program (J to help Canadian grains and 
oilseeds producers, and accelerated payments to 
producers under the program; 


¢ adjusted existing farm financial programs to better 
meet producers’ needs, and through consultations 


with industry confirmed the need for continued 
adjustments in 2006-2007; 


® continued work to re-open other countries’ borders 
to Canadian agricultural products; and 


@ defended and advanced Canada’s interests 
internationally, including through the 
World Trade Organization. 


The Department’s performance accomplishments for 
2005-2006, including those outlined above, are 
described further in the remainder of this Section 
under program activities that contribute toward the 
Department’s three strategic outcomes: 

e Security of the Food System; 


¢ Health of the Environment; and 


e Innovation for Growth. 


Security of the Food System 


BUSINESS RISK MANAGEMENT 


Ensuring Canada’s farmers and farm families can make 
a living and remain in the industry is not just in their 
own best interests — it is in the best interests of all of 
Canada, from the communities where farmers live and 
do business, to the dining rooms of Canadians across 
the country. Because of this, government efforts and 
investments in stabilizing the sector are critical. 


A stable business environment is a major challenge, 
given that farm income is subject to pressures that 
are very often beyond the control of producers. The 
private sector offers few programs to help producers 
deal with many of the risks intrinsic to the business 
of farming, such as weather-related difficulties, animal 
and plant diseases and uncertain commodity prices. 


The federal government and its provincial and 
territorial partners agree that effective Business Risk 
Management (BRM) programming is crucial for a 
more stable and profitable agriculture and agri-food 
sector. The intent of the BRM programs under the 
Agricultural Policy Framework (APF) is to help 
producers better manage risk using a range of options, 
leading to greater profitability. By mitigating risk, 
producers can also focus on seeking out new 
opportunities to strengthen their ability to produce 
safe food and agri-products for Canadians and 
consumers around the world. 


Droughts, frost, a relatively high Canadian dollar, low 
commodity prices, the ongoing bovine spongiform 
encephalopthy (BSE) situation, and the outbreak 
of avian influenza put Canada’s producers under 
tremendous pressure. The Government of Canada 
addressed these immediate and ongoing challenges 
through various assistance measures. 


Responses to immediate challenges 


Grains and Oilseeds Payment Program 


This $755.8-million federally funded program was 
introduced late in 2005-2006 to assist Canadian 
producers of grains and oilseeds in dealing with the 
severe economic hardships they are facing. In 

February 2006, the Government of Canada accelerated 
payments to producers under the program, resulting in 
about $440 million going to producers in 2005-2006. 
The remaining payments will be distributed in 2006-2007. 


Producers who reported sales of eligible grains, oilseeds 
or special crops for the 2004 tax year are eligible for the 
Grains and Oilseeds Payment Program. The payments 
are based on producers’ five-year average net sales of 
eligible grains, oilseeds and special crops for the 2000- 
2004 tax years (or the number of years available if less 
than five). Producers who started farming in 2005 and 
reported sales of eligible grains, oilseeds or special 
crops for the 2005 tax year are also eligible to apply. 
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BSE Programming 
The confirmation of BSE in Canada in May 2003 


required special measures and programs to help 
industry deal with the impacts of closed borders to 
Canadian beef and live cattle. The first tranche of 
programs was aimed at stabilizing the industry until 
normal trade patterns resumed. As markets slowly 
began to recover, government assistance shifted to 
long-term measures designed to reposition the beef 
and cattle industry for profitability. Elements 
announced in September 2004 included continued 
efforts to fully re-open the U.S. border to live 
Canadian cattle, measures to increase domestic 
slaughter capacity and transitional measures such as: 


¢ Feeder Calf Set-Aside Program — to assist industry 
in managing the supply of feeder calves, as slaughter 
capacity increases (26,666 producers participated in 
the program in six provinces with a total of 


1,111,094 feeder calves set-aside); and 


¢ Fed Cattle Set-Aside Program — to help producers 
delay the marketing of some animals going to packers 
in an effort to bring the number of cattle presented 
for slaughter in line with available capacity 
(377,951 fed cattle were set-aside for later marketing 
during the period October 2004 through October 


2005 in five provinces). 


The Ruminant Slaughter Loan Loss Reserve (RSLLR) 
program announced in September 2004 helps 

producers access loans for projects to increase slaughter 
capacity, including expansion and construction of 
small- and medium-sized facilities. In June 2005, 


program funding was increased from $37.5 million 
to $41.7 million. 


As of March 31, 2006, the Department had signed 
eight contribution agreements with financial institutions. 
Lending institutions eligible under the RSLLR program 
include chartered banks, credit unions and caisses 
populaires. Farm Credit Canada i, the Business 
Development Bank of Canada and some provincial 
financial crown corporations are also included. 

There are two applications approved for funding under 
the program, worth a total of $25.5 million. Two more 
applications have been received, seeking a further 

$15 million in funding. 


In addition to the RSLLR, additional measures were 
announced in June 2005 to assist in the expansion of 
slaughtering capacity in Canada in order to reduce the 
dependence on foreign markets for live slaughter 
animals. The two programs, Ruminant Slaughter Equity 
Assistance (the first three applications meeting the 
program’s eligibility criteria have been approved for a 
total of up to $10.8 million) and Ruminant Slaughter 
Facility Assessment Assistance (four applications were 
approved under the program for a total of $198,155), 
contributed to the success of the producer-led projects 
by providing equity investments and assistance to 
undertake business and feasibility plans for 
construction or expansion of slaughter facilities 

for beef and other ruminants. 


Also included in measures introduced in June 2005 
were initiatives designed to assist in recovering 
pre-BSE markets for genetic material and other 
ruminants, and for exploring new market potential. 


Finally, another aspect of recovering from the BSE 
crisis is improving traceability across the livestock 
and meat value chain. AAFC is partnering with the 
provinces, territories and the industry to accelerate 
traceability efforts related to animal identification, 
premise identification, the tracking of animal 
movements, and the tracking of meat products 
through the value chain. 


Avian Influenza 


Avian influenza was detected at a poultry farm in 

the Fraser Valley in B.C. in mid-February 2004. The 
outbreak of the disease resulted in sudden economic 
hardship, not only for poultry producers in this region, 
but suppliers as well, as borders and markets closed to 
Canadian products. The Government of Canada 
responded immediately, introducing a fast-track, 
supplementary-import policy for primary chicken 
processors and egg graders to allow for additional 
supply until such time as chicken farmers outside 
B.C. could increase chicken production. 


In 2005-2006, efforts continued to ensure 

the long-term success of the industry. More than 

25 On-Farm Biosecurity Pilot Projects are being 
implemented in collaboration with the CFIA to help 
avoid similar outbreaks in the future, and, where 
necessary, to deal with any outbreaks that do occur. 
Feedback from these projects will be used to guide 
the development of any future National On-Farm 
Biosecurity programming. 


Tobacco Adjustment Assistance Program (TAAP) 


While some sectors have faced declining international 
market prices, others must adjust to long-term declining 
demand for their products. The TAAP was designed in 
2004-2005 to aid in the transition of the Canadian 
tobacco growing industry by permanently retiring 
Basic Production Quota. Through a reverse auction 
process, the TAAP helped ease the transition of quota 
holders out of the tobacco industry, while improving 
the viability of those who remain. Fifty-three Quebec 
producers and 270 Ontario quota holders have exited 
the industry, and payments totaling approximately 
$11.3M in Quebec and $52.3 M in Ontario were 
completed in 2005-2006. 


Plum Pox Eradication Program 


The Plum Pox Virus, also known as Sharka, was first 
discovered in fruit trees in Ontario and Nova Scotia in 
2000. It is a serious plant disease that infects peaches, 
nectarines, plums, apricots, almonds, and ornamental 
varieties. While the virus does not actually kill trees, 

it can diminish yields sharply. 


The seven-year Plum Pox Eradication Program was 
introduced in 2004-2005 in collaboration with the 
CFIA and progress continued in 2005-2006 toward 
eliminating Plum Pox in Canada. A survey program 
was completed for the year, and 160,000 trees 

were destroyed. 


Ongoing BRM Programming 
Overview of Programs 


Two national farm-income risk-management programs 
are available to help producers deal with income 
fluctuations. These core programs are the Canadian 
Agricultural Income Stabilization (CAIS) program 
and Production Insurance (PI) &. 


CAIS is a whole-farm approach to business risk 
management that aims to help producers protect their 
farming operations from both small and large drops in 
income due to circumstances beyond their control. It 
is cost-shared among federal, provincial and territorial 
governments and producers. Program payments and are 
made when participants’ margins in the program year 
falls below their reference or historical margins. The 
bigger the loss, the larger the share of the payment 
from governments. CAIS is available to eligible 
farmers regardless of the primary agricultural 
commodities they produce. 


The other core BRM program, Production Insurance, 
is cost-shared among producers and federal, provincial 
and territorial governments. The program stabilizes 
producers' income from the economic impact of 
production losses arising from natural hazards like 
drought, hail and frost as well as uncontrollable 

pests and diseases. 


In the 2005-2006 fiscal year, these programs were 
complemented by province- and territory-based 
programming, the Private Sector Risk Management 
Partnerships (PSRMP) program and two cash 
advance programs — the Advance Payments Programs 


(APP) and the Spring Credit Advance Program 


SCAP and APP guarantee the repayment of advances 
made by producer organizations to farmers in the 
spring and in the fall, respectively, creating a more 
stable business environment. The PSRMP encourages 
private sector involvement in business-risk management, 
complementing government efforts. The program 
focuses on farm-business risks that are not covered 

by existing government risk-management programs 

or private-sector services. 
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Adjusting Program Designs 
and Increasing Efficiencies 


CAIS 


The CAIS program has been the cornerstone of 
ongoing business risk management. As such, there is a 
constant need to ensure the program is best serving 
the needs of producers and continually taking into 
account changing market conditions. 


In 2005-2006, the CAIS program continued its full 
operation across Canada with the processing of the 
2004 program year. It was delivered by the federal 
government in British Columbia, Saskatchewan, 
Manitoba, New Brunswick, Nova Scotia, and 
Newfoundland and Labrador. The provincial 
governments delivered the CAIS program in 
Alberta, Ontario, Quebec, and Prince Edward 

Island. Altogether, CAIS administrators received 
131,486 final 2004 applications and the total value of 
payments as of April 2, 2006 stood at $1,213,134,384 
for the 2004 program year. The federal government’s 
contribution represented 60 per cent of the 

total payments. 


At the same time, the Net Income Stabilization 
Program (NISA) — one of the programs replaced by 
CAIS — reduced active accounts by 21,154 as 
$619,071,092 was withdrawn. Wind-down of the 
NISA program is ongoing, and at the end of this 
reporting period, 64,976 accounts with a value of 


$934,449,015 still remained. 


Client service has been enhanced through more 
rigorous program promotion activities which included 
meetings with producers and accountants, attendance 
at trade shows, and targeted-information sessions. 
Industry advisories were also issued to highlight program 
changes for those who prepare CAIS applications. 


CAIS faced its challenges in 2005-2006, most 
significantly, the effect continuing program changes 
had on the ability to process applications in a 
timely manner. 


Recommendations were implemented from both 
retrospective and efficiency studies undertaken in 
2004-2005. The Retrospective Study was conducted 
following the 2003 CAIS program year to review the 
processing experience and challenges in the first year 
of delivery. A number of short-term recommendations 
for improvements were issued as a result of the study. 
Many of these recommendations were implemented 
for the 2004 program year. The Efficiency Study was 
conducted with the intent of identifying process and 
structural opportunities that could be implemented 
for future CAIS program delivery. The study closely 
followed observations and recommendations outlined 
in the Retrospective Study, with a greater focus on 
future program delivery, strategic planning and 
continuous improvement. 


Significant progress was also made on the development 
of CAIS performance indicators, in accordance with 
the Implementation Agreements. A process to 
approve the indicators is under development. 


The Government of Canada, together with its 
provincial and territorial partners, continued to 
examine potential program changes to improve the 


responsiveness of CAIS in 2005-2006. These potential 


measures included: 


¢ replacing the CAIS producer deposit requirement 
with a fee that does not tie up working capital and 
is affordable to producers, beginning with the 2006 
program year; 


¢ eliminating the deposit requirement for the 2003, 
2004 and 2005 program years; 


¢ implementing the new Targeted Advance that will 
provide more timely interim payments to regions or 
producers of commodities experiencing a farm-income 
disaster. It is anticipated advances will be available 
for the 2006 program year; 


¢ moving forward with enhancements to the eligibility 
criteria for negative margin coverage under CAIS 
for the 2005 program year; and 


¢ examining new linkages between CAIS and 
Production Insurance to ensure the programs 
complement one another, and are as simple as 
possible to use. 


In 2005-2006, it was recognized that the methodology 
used to value inventories under the CAIS program was 
limiting its ability to respond appropriately to price 
decline situations. The Department undertook a review 
of the methodology to make the program more 
responsive to producer needs with a view to 
implementing changes in 2006-2007, with changes 
retroactive to the implementation of the CAIS 
program in 2003. 


Production Insurance 


Another key component of BRM is Production 
Insurance. PI programs are intended to minimize the 
negative effects caused by uncontrollable natural 
hazards like drought, frost, hail, and excessive moisture. 
Production Insurance is delivered by provinces 
through crown corporations and line ministries. 
Governments pay about 66 per cent of the total costs 
of PI to ensure producers have access to affordable 
production-loss protections. For 2005-2006, government 
contributions amounted to $611.5 million, which was 
shared on a 60/40 basis between the federal and 
provincial governments. Producers paid premiums 
totaling $314 million. 


PI program development continued in 2005-2006, and 
the Department met its commitments in this area. 
Specifically: 


® nationally, eight new PI programs covering 24 new 
crops were introduced; 


¢ eight provinces introduced basket-of-crops plans; 


® eight provinces made significant improvements 
to existing programs; 


® recommendations from the Administrative Best 
Practices Study were accepted and Provincial 
Action Plans were approved; and 


¢ 2006 Catastrophic Production Loss Coverage 
Guidelines were approved by federal, provincial and 
territorial governments. 


The current national participation rate of 22 per cent 
for forage and pasture insurance is below the target 
participation level of 50 per cent. This has been an 
ongoing problem resulting from several factors 
including: PI plans not being available in all 
provinces, specifically Newfoundland, New 

Brunswick and Nova Scotia; a reduced need for 
insurance due to adequate forage supplies and alternative 
risk-management options; and administrative 
difficulties associated with developing PI plans that 
meet the diverse feed-protection needs of forage 
producers. Improving participation in forage insurance 
is a major element of a review of PI that has been 
initiated by federal, provincial and territorial ministers 
of agriculture. 
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Environmental Assessment of BRM Programs 


A strategic environmental assessment (SEA) 
of the CAIS program was drafted in 2005-2006. An 
SEA for Production Insurance is a requirement for 


2006-2007. 


Cash Advance Programs 


Ensuring cash flow at both ends of the growing season 
can be a challenge for many farmers. Low returns have 
made it hard for many producers to secure operating 
lines of credit prior to seeding. At the other end of 
the season, cash flow after harvest can be a critical 
factor for producers faced with short-term financial 
commitments who want to store crops and sell them 
throughout the year to achieve higher returns. 


There are two components of the Financial 
Guarantees Programs under the Agricultural Marketing 
Programs Act (AMPA) Gd: 1) the Advance Payments 
Program (APP) that assists producers in getting access 
to credit after harvest, and 2) the Spring Credit 
Advance Program (SCAP), a voted program that pro- 
vides producers with an advance each spring to help 
meet the cost of inputs. 


Legislative amendments on the AMPA were tabled in 
Parliament in October 2005 as Bill C-69. Some of the 
changes consisted of integrating the SCAP and the 
APP, broadening their availability to more farmers and 
to a wider array of commodities and increasing the 
interest-free portion of the cash advances. This 
legislation was not passed due to the calling of an 
election in late-2005. 


On February 28, 2006 AAFC launched the 
APP/SCAP Electronic Delivery System, allowing 
producer organizations to submit producer level data 
electronically. AAFC now has greater access to more 
accurate reporting of advances and repayments across 
provinces and producer organizations. 


Increasing Efficiencies and Linkages 


Re-design of the Farm Improvement and 
Marketing Co-operatives Loan Act (FIMCLA) Ei 


FIMCLA is a federal loan-guarantee program aimed at 
increasing the availability of loans to improve producers’ 
operations and to process, distribute or market farm 
products by co-operative associations. This program 
guarantees 95 per cent of the value of loans provided 
to farms and co-operatives by financial institutions. 


FIMCLA began when private-sector loans were difficult 
for producers to secure. Today, producers have increasing 
access to commercial lending institutions, which has 
reduced the need for the program. As a result, the 
program was cancelled as part of the Expenditure 
Review Committee in the 2005-2006 budget. 
Following stakeholder reaction to the cancellation of 
the program, it was continued for a transitional year. 


While a re-design of the program was not completed 
as planned in 2005-2006, the program was extended 
with the understanding that formal consultations with 
stakeholders will be conducted. These consultations 
will help determine how the program, or a similar one, 
can most effectively address the needs of producers 
and agricultural co-operatives in the future. 


Engaging the Private Sector 


While the public sector in Canada offers a 

wide range of programs and services to help sustain 
producers, there are still gaps in available farm-level 
risk-management coverage. 


Recognizing the important contribution of the private 
sector in risk-management products and services in 
the sector, the federal government initiated the 
Private Sector Risk Management Partnerships 
(PSRMP) program. This program is intended to 
complement the federal government’s efforts to help 
producers manage their business risk, and continue to 
move the sector toward long-term profitability and 
competitiveness. 


The $15-million PSRMP program is designed to help 
the agricultural industry find risk-management 
solutions for risks or perils which are predictable and 
represent a significant threat to an affected farm, 
while having minimal overall impact on the industry 
or its markets. 


The program has two main objectives: 


¢ to enhance the capacity of the agricultural industry 
to manage risks traditionally not covered by 
public-sector programs, and for which private-sector 
coverage is not currently available; and 


® to increase the participation of the private-sector 
financial-services industry in providing 
risk-management solutions (products and services) 
to the agricultural industry. 


The program also assists the financial services industry, 
including banking, insurance and investment, in 
identifying and developing new products and 

services for producers. 


Under the program, producer groups can apply for 
funding to help them develop solid business proposals 
to take to private-sector providers of risk-management 
tools and services. Thirteen projects under the 
PSRMP are ongoing and on-target, and a further 

13 contribution agreements were signed in 2005-2006. 


Food Safety and Quality (FSQ) 


Canada has a firm reputation as a producer and supplier 
of food products that are among the safest and highest 
quality in the world. Due in large part to the country’s 
rigorous safety and quality control regimes and 
processes, Canadian agriculture and food products 
have earned the confidence of consumers. 


However, consumer demands and expectations continue 
to increase, due to high-profile issues such as BSE and 
avian influenza, and as Canadians and other consumers 
put a greater focus on getting the maximum health 
benefits from their foods. 


The Government of Canada is committed to working 
with its provincial and territorial government, 
portfolio and industry partners to uphold Canada’s 
reputation for food safety, and ensure Canadians and 
other consumers continue to get the nutritious, 
high-quality food and food products for which 
Canada is known. 


The FSQ element of the APF provides policy direction, 
along with programs, services and tools for the industry 
to maintain Canada’s solid international reputation 
regarding food safety and quality. These include an 
on-farm food-safety program, traceability initiatives, 
support for quality-control systems and data-management 
systems, and research and technology transfer. 


To this end, AAFC committed to achieving results in 
four areas pertaining to food safety and food quality in 
2005-2006: 1) develop a comprehensive approach to 
co-ordinating policy direction and decision making on 
food issues; 2) develop an animal-health strategy with 
the CFIA; 3) continue to develop a traceability policy 
and implement traceability systems; and 4) conduct 
research to provide the knowledge and technology for 
continued safe and quality food products. 


Co-ordinating Policy Direction 
and Decision Making 


With so many players involved at all stages in 
Canada’s food system, co-ordination is essential to 
ensure Canada’s food system remains a safe and 
reliable supplier of food and food products that best 
serve the needs of consumers. With this in mind, 
AAFC committed to work with all partners to develop 
a comprehensive approach to co-ordinating policy 
direction and decision making on food safety issues. 


Over the past year, AAFC collaborated closely with 
the CFIA as well its federal and provincial partners to 
commence development of the National Food Policy 
Framework. This initiative will help improve the 
co-ordination of food policy development and 
priority-setting in Canada by taking into account 
both agriculture and health considerations in the 
decision-making process. 


In 2005-2006, work undertaken provided a strong 
foundation for consumer confidence, health protection 
and economic growth by strengthening food-safety 
and quality systems so that the food sector can respond 
to market demands more efficiently, both domestically 
and internationally. 


AAFC's 2005-2006 Departmental Performance Report 


& 
So 
os 
(3) 

c= 
wv 
vw 
es 
cs 
= 
_ 
oO 

[= 
3) 

a. 

sS 

= 
= 
wv 
= 

:= 
cs 
re 
(=) 

an) 

\O 

S 

So 

ay 

wo 

S 

o 

NS 

N43 

oe) 

= 


As part of this approach, the Department made 
considerable progress in developing quality standards that 
will better help the sector respond to consumer and 
buyer demands, and eventually lead to enhanced market 
access. These standards covered issues including organic 
foods, animal welfare, wine quality, and monitoring of 
products labeled as genetically engineered. 


Through surveys and other methods, the Department 
also improved its knowledge of attitudes and preferences 
of North American consumers. As a result, it has an 
increased understanding of the expectations, values 
and concerns of consumers and buyers regarding food 
safety and quality, wellness and domestic branding. 
This information is integral to developing policies and 
innovation and marketing strategies, and ensuring the 
needs of the Value Chain Roundtables are met. 


Work was begun on a food industry strategy to assist 
with the growth and development and the food 
processing sector in Canada. This approach is motivated 
by the growing significance of value-added products in 
today’s marketplace as well as the recognition of the 
increasing importance of value-chain collaboration. 


Animal Health Strategy 
In 2005-2006, AAFC began work on the development 


of an animal-health strategy in conjunction with the 
CFIA and the Canadian Animal Health Coalition. 
The strategy is a work in progress; workshops have 
been held with stakeholders and a discussion 
document has been produced that will help with 

its continued development. 


Traceability Policy and Traceability Systems 


In 2005-2006, in response to consultations with the 
sector, a federal-provincial-territorial Traceability Task 
Team was established. This Task Team will provide 
advice and recommendations, and propose policy 
options, on the development and implementation of a 
National Agriculture and Food Traceability System, 
starting with the National Livestock Traceability 
System (NLTS). 


The NLTS is built on three key elements of information 
tracking: animal identification, animal movement and 
premises identification for a variety of species. By the 
end of 2005-2006, the traceability task team began 
industry consultations on its initial ideas and proposals 
for moving forward. 


Elements of a traceability system have been developed 
by some national producer organizations. These 
include: 


® national standards for premises identification by the 
Canadian Livestock Identification Agency 
representing multi-species; 


¢ animal identification data collection and voluntary 
premises identification for selected species by the 
Canadian Cattle Identification Agency using radio 
frequency ID tags for movement and age recording; 


¢ mandatory animal identification, premises 
identification and animal movement tracking by 
Agri-Tracabilité Québec; and 


® national standards for reporting data developed by 
Can-Trace, a committee of major food supply 
chain stakeholders. 


Food-related issues are multi-faceted, affecting markets, 
consumers and the natural environment. For this reason, 
AAFC is committed to ensuring food produced in 
Canada continues to be among the safety and highest 
quality in the world. Through the APE AAFC is 
working with farmers and the industry to build on 
existing food safety measures, while undertaking new 
measures to enable the tracing of food products 
throughout the entire food system, improve food 
quality and share critical information. 


A key part of the federal government’s continuing 
effort to make Canada the world’s number-one 
producer of high-quality and safe agriculture and 
food products efforts is the Canadian Food Safety 
and Quality Program (CFSQP) Xl. The goal of the 
CFSQP is to develop and help set-up government- 
recognized food-safety, food-quality and traceability 
systems throughout the entire food chain. The 
program comprises three main program components: 


e Systems Development (SD) — the Government of 
Canada announced a five-year, $62 million 
investment in the SD component of the CFSQP in 
December 2003. This component provides national 
industry associations with funding to develop 
on-farm and post-farm food-safety systems specific 
to their commodities such as traceability or 
Hazard Analysis Critical Control Point 
(HACCP) systems; 


On-Farm Implementation (OFI) — the Government 
of Canada announced a four-year, $80-million 
investment in the OFI component in April 2004. 
This component builds on the SD component by 
providing funding to national producer organizations 
to allow these organizations access to tools to 
implement national systems on the farm; and 


Food Safety Initiative (FSI) — this $48-million 
component of the CFSQP was announced by the 
Government of Canada in November 2005. Five 
provinces — Ontario, Alberta, B.C., Manitoba, and 
Nova Scotia — signed collateral agreements under 
this component, which gives provinces the 
flexibility to allocate funds from other APF elements 
to the FSI component. This funding supports 
movement towards a national standard of HACCP 
and good manufacturing practices in non-federally 
registered processing plants, as well as research, 
outreach and staff training to strengthen provincial 
food safety infrastructure. 


In 2005-2006, associations representing the majority 
of the agriculture and agri-food sector achieved various 
stages of development of their HACCP-based food 
safety systems under the SD component of the 
CFSQP. Eight on-farm food safety projects, 

six post-farm projects, four traceability systems 


and four multi-association initiative projects were 
approved under the SD component. All 19 on-farm 
associations which are eligible for funding are 

in the process of developing systems. 


Some associations are implementing systems at the 
farm level under the OFI component: two organizations 
started program implementation, six other on-farm 
food safety system implementations were submitted 
for consideration through a technical review by the 
CFIA, and three new applications were received. 
There were some challenges regarding the OFI 
component, as some national associations lack the 
resources or expertise to deliver programs or, in some 
cases, do not have strong linkages to provincial 
associations across the country. 


Participation in the FS] component is voluntary 
and only the five provinces noted above decided to 
transfer funds from other APF priorities to FSI. In 
addition, four of these five provinces began work 
on developing and implementing their HACCP 
implementation and outreach programs under the 
collateral agreements of the FSI component. 


As of March 31, 2006, $21.6 million (11 per cent 
of a total of $190 million) of federal, provincial and 
territorial funding had been approved for program 
applications under the programs and projects 
described above. 


Role of research in continued safe 
and quality food products 


AAFC’s science program for food safety and quality 
aims to help the sector adopt a national food-safety 
approach that is based on the use of innovative 
technologies and processes that contribute to safer and 
higher-quality food products. Hence, the research 
focus and efforts of the Food Safety and Quality team 
include providing the knowledge and technology 
needed to enhance the ability of Canadian producers 
and the government to keep the food system safe and 
produce quality food products for consumers. 
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The Department’s science program under the FSQ 
program activity covers research and technology 
development in food safety, food quality and nutrition 
as well as in food processing across several sectors such 
as meat, dairy, horticulture products, cereals, and 
processed food products. Work towards the deliverables 
under the FSQ science program progressed very well 
this year with the achievement of all major work goals. 
In addition to achieving a high level of scientific 
productivity as demonstrated by the publication of 
over 450 scientific papers, book chapters and technical 
reports, AAFC scientists participated in many national 
and international scientific conferences and 

industry meetings, helping increase knowledge and 
contributing to scientific advancement in food safety 
and food quality. Also, several promising new tech- 
nologies were commercialized, including fruit-drying 
technology and flax-seed-processing technology. 


There were several partnership initiatives undertaken 
during the year as well, including a strategic research 
partnership with Advanced Food Materials Network 
in Guelph, Ont., and AAFC’s partnership with the 
Institute for Food and Agricultural Sciences (IFASA) 
in Alberta. In the international arena, the Department 
pursued a research partnership for allergens with the 
European Network Europrevall. Planning was also 
initiated for student exchanges with China. Scientific 
missions were undertaken to India and Europe to 
explore collaborative research possibilities. 


International Issues 


Exports of Canadian agriculture and food products 
total more than $25 billion each year, contributing 
approximately $5 billion to the country’s trade surplus. 
It is clear that the prosperity of the agriculture and 
agri-food sector in Canada is a big part of the country’s 
overall success as a trading nation. 


AAFC is Canada’s agricultural trade advocate, striving 
to break down trade barriers at home and abroad 

and expand opportunities for the agriculture and 
agri-food sector. 


To meet its commitments under the International 
Issues program activity component of the APE AAFC 
implemented an integrated approach to refining and 
implementing the international strategy which uses 
domestic advances to enhance the international 
reputation of our agriculture and food producers, 
access to foreign markets, and attract investment. 
This way, AAFC ensures that Canada’s agriculture 
and food producers continue to grow and prosper, 
and contribute further to economic growth. 

The international component of the APF builds on 
the sector’s domestic strengths to ensure increased 
exports for Canadian agriculture and food products. 


To achieve these goals, AAFC’s integrated international 
strategy concentrates on further moving Canada’s 
agriculture and agri-food sector forward in four 

key areas: 


) gaining recognition and building markets; 
) improving market access; 

) overcoming technical barriers; and 

4) enhancing international development. 


1 
2 
2 


Under the Security of the Food System strategic 
outcome, progress was made in the areas of advancing 
Canada’s interests at the World Trade Organization 
(WTO), regaining access to world markets, 
Canada-U.S. regulatory co-operation and 

overcoming technical barriers. 


Advancing Canada’s interests at the World 
Trade Organization (WTO) 


The WTO is the cornerstone of Canadian trade policy 
and the foundation for Canada’s relations with its 
trading partners. Given that the sustained growth and 
prosperity of Canada’s agriculture and agri-food sector 
depends on its ability to compete effectively in global 
trade, the agriculture negotiations play a large role at 
the WTO negotiations. Canada’s objectives at the 
WTO agriculture negotiations are to achieve a more 
level international playing field through the 
elimination of all forms of export subsidies, the 
substantial reduction of trade-distorting domestic 
support and real and significant market-access 
improvements. In 2005-2006, AAFC continued to 
participate in and influence the negotiations in a 
manner consistent with Canada’s objectives. 


In particular, the Government effectively advanced 
Canada’s position and objectives at the 6th WTO 
Ministerial meeting in Hong Kong in December 2005. 
Results from the Hong Kong meeting reflected 
concrete progress toward a more level international 
playing field for Canada’s agricultural producers 

and processors. 


In addition, Canada continued to pursue the 
negotiation of bilateral free-trade agreements, 
including with Korea. 


While Canada’s efforts at the WTO held the potential 
for creating new opportunities for Canadian agriculture, 
there are also challenges that go along with working 
through the WTO. For example, Canada’s approach 
to the WTO negotiations must take into account the 
diverse range of interests reflected in the country’s 
agriculture and agri-food sector, including both the 
export-oriented and supply-managed sectors. In 
addition, Canada’s ability to achieve a more level 
international playing field for Canadian agriculture 

is dependent on the will of the major players in the 
negotiations, such as the United States and the 
European Union. 


Even so, Canada’s influence at the WTO negotiations 
was evident: several of Canada’s ideas were reflected in 
negotiating texts and documents, including the Ministerial 
Declaration issued at the Hong Kong meeting. 


The Government pursued ongoing and intensive 
domestic consultations with its portfolio partners, 
provinces and industry stakeholders in support of an 
effective negotiating strategy for Canada internationally. 
These efforts included a roundtable meeting with 
stakeholders in March 2006, led by Minister Strahl 
and Minister of International Trade, David L. 
Emerson, to discuss the WTO negotiations. 


Regaining access to world markets 
The discovery of BSE in Canada in 2003 resulted in 


the closure of export markets to Canadian beef and 
live cattle. This had a serious effect on many aspects 
of farming in Canada, but it also forced governments 
and industry to examine their dependence on other 
countries. As a result, Canada’s beef industry has 
become more independent and better prepared to deal 
with the unpredictable results of these types of outbreaks. 


Re-opening borders around the world to Canadian 
beef and live cattle continued to be a priority for 
AAFC in 2005-2006. While convincing other 
countries that their borders should be re-opened is 
a complicated and lengthy process, the Department 
made considerable progress in this area last year — 
15 countries, including the United States, Japan 
and Vietnam, again began accepting Canadian 
beef and live cattle. 


Canada - U.S. regulatory co-operation 


Canada and the United States not only share a border; 
each country is the other’s single most important 
trading partner. As such, a strong co-operative 
relationship between the two countries on regulatory 
issues is essential to ensure smooth trade. 


AAFC made significant progress in discussions with 
the U.S. on a variety of regulations, standards and 
policies in 2005-2006. This work was in addition to 
efforts to regain access to the United States market 
for beef and live cattle. 


The Department made important links with key U.S. 
officials, and through better messaging and better 
targeting at key influencers, and the continued 
effective use of trade advocacy initiatives, successfully 
managed outcomes to various trade irritants with 

the United States. 


AAFC also continued to participate in the Enhanced 
Representation Initiative in the U.S. AAFC is one of 
eight partners in this five-year initiative designed to 
better position Canada to advocate its interests in the 
U.S. at the local and regional level. This is being 
accomplished through new and expanded consulates 
and funding for projects in support of trade advocacy, 
business development and investment. 
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Overcoming Technical Barriers 


In 2005-2006, the Government of Canada continued 
its efforts to ensure Canadian producers and processors 
can trade on the basis of their competitive advantage. 


AAFC has developed strong agriculture and food 
positions to influence policy decisions on technical 
issues and development of standards in a broad range 
of multilateral decision-making fora. These include 
technical WTO committees such as the Technical 
Barriers to Trade Committee (TBT) and the 
Committee on the Application of Sanitary 

and Phytosanitary Measures (SPS), relevant Codex 
Alimentarius committees which develop food-safety 
standards and guidelines as well as bilateral and 
multilateral meetings. AAFC maintained a vigorous 
defence of Canadian polices and programs, and 
challenged other countries’ policies that hurt the 
competitiveness of the Canadian agriculture and 
agri-food sector. 


Also of note in the context of the WTO, 
consultations were held with stakeholders and 
provinces in preparation for discussions on the 
protection of geographical indications (Gls) in the 
Committee on Trade Related Aspects of Intellectual 
Property Rights (TRIPS). The EC has pushed to 
increase the level of protection afforded to all 
potential Gls, including those that overlap with 
existing trade-marks (e.g. Parma Ham) and those 
which have become commonly used, or generic, terms 
in certain markets (e.g. parmesan). To date, Canada 
and its allies have rejected all EC proposals due to the 
costs for non-European producers and the negative 
implications for existing intellectual property rights. 


The Department also ensured a consistent defence of 
the interests of Canada’s agriculture and agri-food 
sector at international fora related to biosafety, 
including: the Cartagena Protocol on Biosafety; 
the Inter-American Institute for Co-operation on 
Agriculture; the APEC sub-group on Research, 
Development and Extension of Agricultural 
Biotechnology; and, in the context of the Security 
and Properity Partnership of North America, 

the North Amercian Biotechnology Initiative. 
AAFC, along with the CFIA, promoted Canadian 


biotechnology policies and positions at these fora, 
and built strategic alliances with other countries to 
prevent the adoption of international rules that 
could harm international trade of Canadian 
agricultural commodities. 


Conclusion 
In 2005-2006, the federal government worked to 


ensure Canada continues to enjoy its enviable level of 
food security, while taking advantage of opportunities 
to strengthen performance, increase profitability and 

provide stability for the agriculture and agri-food sector. 


Building on the components of the APF, the 
Department took the first steps toward developing the 
next generation of agriculture and agri-food policy, to 
provide an enduring foundation for profitability 
throughout the value chain. 


ENVIRONMENT 


Environmental stewardship is a priority for Canadians, 
and consumers around the world. They are demanding 
high environmental standards be met by all sectors, 
and agriculture and agri-food is no exception. 


Farmers have always understood that good land 
stewardship is the key to the sustainability and the 
profitability of their operations, and the sector is 
increasingly adopting more environmentally sustainable 
production practices. But at the same time, expanded 
operations and more intensive agricultural activities 
have put greater pressure on land, soil, water, and air 
resources. There are also implications for climate 

and biodiversity. 


Governments and industry have responded to the 
public’s increasing demand and need for better 
environmental practices and healthy and safe food 
and water. Working with the agriculture sector, 
governments have established targets and indicators 
to track environmental performance in agriculture. 
This, in turn, helps efforts to brand Canada as a good 
environmental steward, and gives Canadian products 
a competitive advantage in the global marketplace. 


Strategic Response 


To achieve results under the Health of the 
Environment strategic outcome in 2005-2006, AAFC 
worked through a range of activities and initiatives 
in air, soil, water, and biodiversity that contributed to 
providing adequate, reliable, safe, and high-quality 
food to Canadian and international consumers both 
now and in the future. 


ealth of the Environment 


The APF sets out the areas where governments can 
provide leadership in actions toward health of the 
environment, including better information and 
research on the links between agriculture and the 
environment. In 2005-2006, AAFC, provincial 
and territorial partners, industry organizations, and 
producers worked toward achieving common 
environmental goals and priority areas including: 


¢ reduced agricultural risks to the health and supply 
of water, with priority focus on nutrients, 
pathogens, pesticides, and water conservation; 


¢ reduced agricultural risks to the health of soils, 
with priority focus on soil organic matter and soil 
erosion caused by water, wind or tillage; 


¢ reduced agricultural risks to the health of the air 
and the atmosphere with priority focus on 
particulate emissions, odours and emission of 
gases that contribute to global warming; and 


® ensuring compatibility between biodiversity and 
agriculture with priority focus on habitat availability, 
species at risk and economic damage to agriculture 
from wildlife. 


National agri-environmental service 


For more than 70 years, the Prairie Farm 
Rehabilitation Administration (PFRA) has 
provided environmental and resource-management 
services to help Prairie farmers adopt sustainable 
practices and technologies. To reinforce the 
Government’s commitment to sustainable farm 
management and to further equip farmers dealing with 
changing climatic conditions, in 2005 the Government 
of Canada had directed AAFC, through its PFRA, to 


examine how the PFRA’s services could be extended 


to farmers nationwide. 
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AAFC has recognized a need for a strong, 
cross-country, on-the-ground presence to address 
agri-environmental challenges that have national 
and international implications. The new service 
was intended to work with producers and producer 
organizations to identify opportunities to strengthen 
their environmental and economic performance, 
and help further develop the technologies, tools and 
practices producers need to manage land and water 
resources responsibly. 


The concept of a national agri-environmental service 
was consistent with the Government of Canada’s 
emphasis on client-focused delivery. After evaluating 
the possibility of creating a new service, AAFC opted 
for incorporating this concept through the in-person 
component of the strategy to develop effective 

client service and communications from a national 
perspective, rather than creating a new service. This 
will ensure a consistent level of client service across 
Canada, which takes into account complementary 
services offered by provinces, and the policy direction 
of the next generation of agricultural programs. 


Knowledge and technologies to minimize the 
environmental impact of agriculture 


One of the challenges in pursuing environmental goals is 
the lack of detailed understanding of the environment 
and its dynamics, even though the impacts and 

consequences of actions or inactions can often transcend 
geo-political boundaries. Achieving better understanding 
of the environment and possible remedial actions requires: 


* continuously monitoring the state of the 
environment and activities having an impact on it; 


* collaborating on the development, maintenance, 
sharing and use of land, water and climatic 
information, and databases and products; 


¢ developing and establishing basic, common 
standards to integrate into management systems and 
practices used by industry. This promotes 
environmental practices that reduce agricultural 
risks, and provides benefits to the health and supply 
of water, the health of soils, the health of air and 
the atmosphere; and 


¢ studying the relationship between biodiversity 
and agriculture. 


In 2005-2006, scientists with AAFC’s Environmental 
Health National Science Program (EHNSP) provided 
new knowledge on how the agriculture and agri-food 
sector interacts with the environment. They also 
developed new technologies and practices that will 
help minimize the impacts of fertilization practices 
on soil, water and air; reduce pesticide leaching in 
the environment and potentially affecting non-target 
organisms; and minimize the potential adverse 
impacts and enhance the benefits on biodiversity 
and bio-resources. 


These activities resulted in: 


¢ 825 scientific publications, of which 266 were 
published in peer-reviewed scientific journals; 


¢ 60 new product licenses; and 
¢ 601 oral presentations at scientific conferences. 


As part of its ongoing efforts to close the knowledge 
and information gap impeding policy development and 
sound land-use decisions, in 2005-2006 the Department 
led work to improve existing agri-environmental 
indicators, generate a comprehensive set of new ones, 
and develop supporting technologies. 


A key part of the Department’s work in this area is the 
National Agri-environmental Health Analysis and 
Reporting Program (NAHARP). The purpose of the 
NAHARP is to strengthen the departmental capacity 
to develop and continuously enhance science-based 
environmental indicators. These will help communicate 
progress and measure performance in achieving priority 
national environmental objectives related to various 
environmental issues that are relevant to agriculture. 
Agri-environmental indicators developed under the 
NAHARP are also being linked to economic models 
used in AAFC, to enable the environmental analysis 
of agricultural policies and programs options. 


The NAHARP met its commitment last year to develop 
and report on national science-based agri-environmental 
indicators. In December 2005, it released its second 
report on agri-environmental indicators, titled 
Environmental Sustainability of Canadian Agriculture: 
Agri-Environmental Indicator Report Series - Report 2. 
This report marked the intermediate point in realizing 
the objective of putting in place a comprehensive set 
of agri-environmental indicators by 2010. It included 
results for performance indicators related to soil, water 
and air quality, and biodiversity, and indicated which 
additional indicators are in development. 


Some of the specific findings from the NAHARP 


report include: 


¢ in 2001, 65 per cent of the farmland in Canada 
was at low or very low risk of water contamination 
by nitrogen, compared to 81 per cent in 1981, 
meaning the 20-year trend is worsening; 


¢ in 2001, 28 per cent of farmland in Canada was 
at the low or very low classes of residual nitrogen, 
compared to 74 per cent in 1981, meaning the 
20-year trend is worsening; 


¢ in 2001, net agricultural emissions of greenhouse 
gases (excluding fossil fuel use) had declined from 
their level in 1981; 


¢ in 2001, 52 per cent of cropland was showing 
moderate or large increases in soil organic carbon, 
compared to 18 per cent in 1981, meaning more 
carbon is now being removed from the atmosphere 
by farming practices; and 


¢ between 1981 and 2001, 51 per cent of agricultural 
land across Canada showed negligible to small 
changes in habitat capacity. Moderate increases were 
observed on 19 per cent of farmland, while moderate 
and large decreases were observed on 27 per cent 
and three per cent of farmland respectively. 


Pesticide use is another area of focus for improving 
knowledge and information. Through the Pesticide 
Risk Reduction (PRR) program and Minor-Use 
Pesticide program, AAFC works to improve access to 
minor-use pesticides, and develop strategies to reduce 
pesticide risks. Minor use pesticides are pesticides for 
which the potential market is so small, that chemical 
companies are reluctant to invest in the data generation 
research required to pursue a registration in Canada. 
These pesticides are needed for pest management 
problems in small acreage crops (like fruits and 
vegetables), or where a specific pest occurs only on 

a small portion of the total acreage of a crop. 


To this end, in 2005-2006, the PRR program 
developed and published crop profiles which identify 
best pest-control technologies available and current 
gaps in pest-management tools. This information 
was used to develop of commodity-specific 
pesticide-risk-reduction strategies which prioritize 
risk and set out needed tools, and research and 
demonstration activities. 


Research projects funded through the Minor Use 
Research program support the introduction of 
minor-use pesticides that pose a reduced risk to the 
environment, providing information on integration of 
reduced-risk, minor-use pesticides within existing 
integrated-pest-management systems, and examining 
non-target impacts of new minor-use pesticides. 
These projects will ultimately provide more 
reduced-risk solutions for consideration in the Minor 
Use Pesticide program, and will reduce the impact 
of minor use-pesticides on the environment. 


The PRR and the Minor Use Pesticide programs 
funded research and other projects to support 
implementation of strategies, to reduce environmental 
impacts from agriculture, over the long-term. 
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Under the PRR and Minor Use Pesticide programs in 
2005-2006, AAFC: 


¢ published 25 crop profiles detailing crop protection 
and production practices forming the basis for 
identifying the priority problems and developing 
mitigation strategies; 


¢ developed strategies for 20 crops to resolve key 
pest-management problems; 


¢ funded risk-reduction projects for apple, potato, 
pulses, and canola; 


¢ funded 32 research projects to develop 
integrated-pest-management solutions; 


® completed the Crop Protection Survey in concert 
with Statistics Canada, to determine baseline 
crop-protection practices; 


e achieved 72 registrations for new minor uses 
of pesticides; and 


© together with the U.S. IR-4, the Pest Management 
Centre has obtained registration of one new 
minor-use pesticide, has two submissions being 
evaluated, and has 59 joint projects underway, 
comprising 453 field trials and laboratory analyses. 


The Department also continued implementing 

the Environmental Technology Assessment for 
Agriculture (ETAA) program, which aims to identify 
and assess emerging and innovative technologies and 
systems for environmentally responsible agriculture 
production. The program provides applicants with 
financial assistance to conduct approved research and 
development projects. 


In 2005-2006, AAFC recommended that 20 new proj- 
ects receive funding under the ETAA, and executed 
contribution agreements with seven projects. The 
Department also put in place a contract to carry out 
economic assessments for all projects. 


Among the Department’s other achievements 


in 2005-2006: 


¢ released Phase 1 of the Study on Regulations, which 
aims to gain a better understanding of the impact of 
environmental regulation on the sector in relation to 
its environmental performance and competitiveness 
in addressing challenges such as pollution; 


© continued development of national agri-environmental 
standards in the areas of water, biodiversity, pesticides, 
and air, which will either qualitatively or quantitatively 
establish desired degrees of environmental quality; and 


¢ through the Water Quality Surveillance Program, 
conducted pilot studies designed to improve the 
understanding of agriculture’s impact on microbiological 
contamination of water, and the effects of agricultural 
land-use practices on microbiological water quality. 


Develop and implement environmental farm plans 


An environmental farm plan (EFP) & is a voluntary 
and confidential process used by individual farmers to 
systematically identify environmental risks and benefits 
from their own farming operations, and develop an 
action plan to mitigate the risks. The EFP process 
allows farmers to set priorities for actions which 
address on-farm environmental concerns, as well 

as those which serve the public interest. 


EFPs provide farmers with better tools to manage their 
operations in an environmentally responsible manner. 
Producers who develop an EFP have an increased 
awareness of environmental risks and benefits on 

the farm, and potential solutions for managing them. 


Through provincially delivered EFP programs 
available across Canada, producers are encouraged 
to develop environmental farm plans or equivalent 
agri-environmental plans (EAEPs), implement 
beneficial management practices (BMPs) and 
continuously evaluate the environmental 
performance of their farming operations. 


In 2005-2006, all provinces and territories except 
Nunavut and the Northwest Territories participated 
in EFP programs, with environmental scans completed 
for about 91.5 per cent of Canada’s agricultural land. 


There were more than 27,000 participants in the 
EFP/EAEP process, and about 12,000 EFPs/EAEPs were 
reviewed in 2005-2006. To date through the APF, 
43,000 producers have participated in the program, 
with 29,000 completing plans. 


Producers whose EFPs are approved become eligible to 
apply for technical and financial assistance to implement 
their on-farm action plans through the National Farm 

Stewardship Program (NFSP) and the Greencover 
Canada &4 program. 


The NESP aims to reduce the risk of agricultural production 
to the quality of soil, water, air, and biodiversity. 
Activities under the program include the provision of 
technical and financial assistance to encourage producers 
to adopt BMPs. Almost 2,300 BMP projects were 
completed in 2005-2006 through the NFSP, with 
participation from all provinces and territories except 
Prince Edward Island, which will launch the NFSP in 
2006-2007, and the Yukon. To date through the APF, 
3,491 BMP projects have been implemented. 


Like the NFSP, the Greencover Canada program also 
aims to reduce the risk of agricultural production to 
the quality of soil, water, air, and biodiversity. The 
program maximizes environmental benefits to 
Canadians by protecting land from wind and water 
erosion and improving grassland management. It also 
improves water quality, enhances biodiversity, and 
increases carbon sequestration, an important factor in 
reducing greenhouse gases. Greencover Canada is 
expanding the area covered by perennial forages and 
trees, promoting sustainable land use, and fostering more 
sustainable farming systems by providing technical and 
financial assistance. The program has four components: 


* conversion — to encourage farmers to take 
environmentally sensitive land out of annual crop 
production and switch to perennial vegetation; 


® technical assistance — to accelerate the adoption of BMPs; 
* critical areas — to protect water quality by enhancing 
riparian (riverbank) areas and encourage better 


management of agricultural land near water; and 


¢ shelterbelts — to integrate shelterbelts into the 
agricultural landscape. 


Producers require an EFP to participate in the critical 
areas and shelterbelts components, which are delivered 
through the NFSP. Greencover Canada also includes a 
special technical assistance project called the Watershed 
Evaluation of BMPs project, designed to study 

the impact of various land management BMPs 

on water quality. 


Achievements under Greencover Canada during 


2005-2006 included: 


¢ almost 850 land conversion projects were completed, 
bringing the total to nearly 2,400; 


e 22 technical assistance projects were completed, 
bringing the total for the program to almost 40; 


¢ more than 730 critical areas projects were completed, 
bringing the total to more than 1,320; and 


¢ 274 shelterbelt projects completed, for a total of 
more than 500 projects completed since the start of 
the program. 


Both the NFSP and Greencover Canada supplement 
environmental farm planning and complement each 
other, as well as the National Water Supply Expansion 
Program (NWSEP) &e). The NWSEP aims to reduce 
the risk of future water shortages, and to meet the 
everyday growing needs of a vibrant Canadian agricultural 
sector, through the planning and development of secure, 
healthy and reliable water resources. The program 
provides producers, landowners and other stakeholders 
with technical and financial assistance to implement 
agricultural water development and infrastructure 
projects. It also provides technical and financial 
assistance for strategic knowledge development projects. 


Projects under the NWSEP fall into one of three 

tiers: Tier 1) on-farm infrastructure, Tier 2) multi-use 
water infrastructure, or Tier 3) strategic initiatives. 

In 2005-2006, almost 700 Tier 1 and 50 Tier 2 projects 
were built, serving approximately 5,500 farms, and 

75 studies were completed under Tier 3. All 

provinces and territories participated in the NWSEP 
in 2005-2006, with the exception of Newfoundland 
and Labrador, and the Yukon, which have both since 
signed implementation agreements, and the Northwest 
Territories and Nunavut, which have declined to 
participate in the program. 
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A comprehensive, multi-disciplinary, 
science-based, integrated, environmental strategy 


AAFC is developing and using tools such as 
agri-environmental indicators to generate science-based 
information in support of decision-making at various 
levels (on-farm, national and regional). Science-based 
activities conducted within the Department also support 
implementation of environmental farm planning, the 
adoption of BMPs and the National Land and Water 
Information Service. These science-based activities 
are part of the departmental strategy to conserve 
natural resources, alleviate environmental degradation 
and reduce the environmental footprint of the 
Canadian agriculture and agri-food sector. 


The National Land and 
Water Information Service (NLWIS) & 


The NLWIS is an Internet-based service being 
implemented collaboratively with other federal 
government departments, the sector, provinces, and 
territories to give producers the information, tools 

and expertise they need to make environmentally 
responsible land-use decisions. The service provides a 
growing number of interactive maps and tools focusing 
on land, soil, water, climate, and biodiversity resources 
across Canada. These interactive mapping applications 
and tools provide information to producers and other 
land-use decision makers to support an environmentally 
sustainable agricultural sector. For example, the 
applications and tools help producers identify 

and adopt BMPs for soil, water, nutrient, and 

livestock management. 


The implementation plan for the service covers four 
years — from 2005 to 2009 — with each phase bringing 
increased levels of service and benefits to users. Phase 
1 of implementation was completed on March 31, 
2006. Under Phase 1, applications, data and tools — 
some already located elsewhere on AAFC’s Web site 
and some new — were brought into a new Internet 
portal (link), to make them easier for users to access. 


The NLWIS is a major Crown project, and an 
investment in agri-environmental sustainability. 
When fully operational, the new service will help 
transform the way land-use decisions are made 

in Canada. 


Policy analysis and linkages to Government-wide 
environmental initiatives 


AAFC’s role in environmental policy is a notable and 
ongoing one. In 2005-2006, the Department generated 
policy recommendations on topics including biodiversity, 
climate change, environmental obligations, 
environmental certification, substances, water-related 
issues, and ecological good and services (EGGS). 


To this end, a highlight in 2005-2006 was the 
National Symposium on EG&S, hosted by AAFC 
and the Province of Manitoba in February 2006 in 
Winnipeg. Approximately 200 Canadian stakeholders 
and international guests participated in this policy 
development and information sharing event. Ideas 
generated at the Symposium will contribute to the 
development of the next generation of agriculture 
and agri-food policy. 


Climate change is one area where AAFC faced a 
challenge in 2005-2006. The announcement by the 
Government of Canada of its plan to implement a 
newapproach to addressing climate change — as well as 
other environmental issues that affect the health of 
Canadians — meant the alignment and implementation 
of climate change activities needed to be re-assessed. 
However, the Department’s goals for programming 
related to climate change remain unchanged: improve 
scientific knowledge of agriculture’s greenhouse gas 
sources and sinks, increase the sector’s awareness of 
the issues and work in partnership with the sector to 
promote farming practices which reduce agriculture’s 
impact on climate change. 


Conclusion 


In 2005-2006, AAFC continued to work with 
provincial and territorial governments, and with 
industry, to encourage environmentally responsible 
production in an effort to minimize the sector’s 
environmental impact, enhance long-term prosperity 
and ensure a vibrant, strong agriculture sector for 
the benefit of all Canadians. 


Innovation for Growth 


Rapid advances in science and technology that have 
affected the sector in recent years have created a need 
for greater knowledge to be successful on the farm now 
and in the future. For all players in the sector, operating 
in the marketplace today requires advanced technology 
and the latest knowledge to address rapidly changing 
consumer needs and expectations. More than ever, 
keeping on top of change is key to prosperity. 


As farming operations become larger and more complex, 
both new and established producers need to add to 
their skills and knowledge, ranging from managing 
financial and human resources to mastering innovative 
technologies, products and practices to stay competitive. 
With additional skills, adoption of new technologies, 
expansion of their operations, or changes to their 
product mix, Canadians in the business of agriculture 
and agri-food will continue to be successful. 


The continued strength and prosperity of Canada's 
agriculture and agri-food sector will depend largely 
on producers and processors working closely with 
researchers in labs and test plots, and on governments 
and industry collaborating to further create a climate 
for innovation that encourages investment and the 
adoption of innovation. 


AAFC and its portfolio partners are committed to 
playing a significant role on behalf of the sector and 
indeed all Canadians by reducing risks, improving 
productivity and innovation, easing the introduction 
of new products in both food and industrial markets, 
and facilitating international marketing of 
Canadian products. 


To achieve the strategic outcome Innovation for 
Growth in 2005-2006, AAFC worked primarily 


through the Innovation and Renewal, and 


International Issues program activities. The 
Department is committed to ensuring value-chain 
roundtable priorities on policies and programs are 
factored into its planning and decision making while 
helping direct efforts and resources to the right 
initiatives. In this way, AAFC is creating the 
environment for a profitable and viable sector 

and strong rural and remote communities. 


INNOVATION & AND RENEWAL 


Innovation 


As one of the most significant contributors to 
agricultural science and technology research in 

the country, AAFC is committed to ensuring its 
investments and efforts in science and innovation 
remain relevant to Canada’s agriculture and agri-food 
sector and all Canadians. 


AAFC has been providing solutions for agriculture, 
rural communities and Canadians for more than 

120 years, and regularly adapts its expertise and efforts 
to address new challenges and opportunities when 
necessary. Providing science solutions to the new 
challenges and opportunities facing the sector and 
Canadians is driving a new era of adaptation and 


focus at AAFC. 


In 2005-2006, research activities specific to 
Innovation were carried out through two components 
of the National Science Program: 1) Sustainable 
Production Systems, and 2) Bioproducts 

and Bioprocesses. 
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Sustainable Production Systems 
Adding Value and Reducing Costs 


AAFC research resulted in the development of a 
new database on vineyards and growing conditions 
in British Columbia. The database helps producers 
better understand how to consistently produce 
high-quality wine by linking production factors 
such as soil composition, aspect and row orientation, 
with grape and wine chemistry and wine quality. 
This innovation provides the means for vineyard 
owners to maximize their opportunities to produce 
fine wine, through adjustments to production 
practices and an improved understanding of the 
effects of environmental conditions on grape 

and wine flavour. 


The Department has long worked on new tillage and 
cropping practices suitable to the prairies, such as 
conservation and reduced tillage practices, in which 
crops are grown with minimal cultivation to conserve 
moisture. Research in 2005-2006 demonstrated the 
value of these systems by comparing conventional 
and conservation tillage systems for crops grown in 
rotation. Researchers found that yield increases by 
seven per cent, 12.5 per cent and 7.4 per cent 
respectively for field pea, flax and spring wheat 
when grown in rotation on cereal stubble, compared 
to the same crops grown under conventional tillage. 
These results demonstrate the economic advantage to 
producers of adopting conservation tillage practices, 
that also protect soil and water resources. 


AAEC, together with its research partners, continued 
its work in 2005-2006 on grazing systems for feeding 
beef cows. Winter feeding accounts for about 65 per 
cent of the yearly production cost within a beef 
herd. Technologies such as swath grazing, and 
stockpiling of pasture forage hves been shown to 
reduce these costs by 45 per cent. Swath grazing 
and extended pasture management strategies are 
now widely used in beef cow production systems. 
Given the present cow herd this technology 
represents a potential savings of $20-million for 
Canadian cow-calf producers. 


Grains Research 


AAFC is constantly developing new cereal varieties 
with higher yield, better protein and improved 
disease resistance. Usually, improved grain yield 
means longer time to maturity and less protein 
content. In 2005-2006, AAFC research resulted in 
the development of a new hard red spring wheat 
(PT213) that defies the norm by having six to 

10 per cent higher grain yield, and 1-2 days earlier 
maturity, without losing protein content. PT213 

has been supported for registration and is eligible for 
grades of Canada Western Hard Red Spring wheat. 
It could be expected to displace up to 40 per cent 

of hard red spring wheat acreage which is currently 
sown to two AAFC varieties, AC Barrie and Supurb. 


Incorporating resistance to diseases and insects, 
thereby reducing herbicide and pesticide use, is an 
important part of AAFC’s public good research. The 
average level of losses due to just one disease, leaf 
rust, are estimated at two to five per cent annually. 
This results in an approximate $40- to $90-million 
loss to the economy of western Canada. The stem 
rust race UG99 identified in Kenya and Ethiopia is a 
potential threat to Canadian wheat production 
should it arrive in Canada. Most of the current 
western wheat cultivars are susceptible to it and 
efforts are underway to identify resistance sources 
and use them to breed for resistance to the race. 


Oilseeds Research 


AAFC public oilseed breeding is playing a continuing 
role in providing quality base oilseed crop varieties 
that can be further developed by private breeding 
firms. For example, AAFC has recently developed 
yellow-seeded lines of Brassica napus canola. These 
lines have higher seed-oil contents than standard 
black-seeded varieties, and the meal from yellow-seeded 
lines has much reduced meal-fibre content, which 
improves the feed value of canola meal. The new 
yellow-seeded line YNO1-429 was field tested from 
2003 to 2005 and found to have five to 10 per cent 
higher seed yields and two to three per cent higher 
seed-oil-content than standard black-seeded 
varieties. YNO1-429 is moderately resistant to 
blackleg disease. It is being offered to private 
canola-breeding firms for incorporation into 

their breeding material for the development of 
high-yielding, disease-resistant, yellow-seeded 
hybrid varieties for the Canadian canola industry. 


Livestock Research 
@ In 2005-2006, AAFC swine researchers evaluated a 


new farrowing-cage design where sows have access 
to an area in the back of the farrowing crate where 
they can perform evaporative cooling. This design 
was shown to have beneficial effects on sow-milk 
production (but not composition) and welfare 
during heat stress (29°C). Growth of piglets was 
significantly increased during the third week of 
lactation and sows ate more feed and lost less weight 
throughout lactation when housed in these modified 
pens compared to standard pens at 29°C. 


Mastitis is a continuing problem in dairy cows, leading 
to reduced production and culling of valuable animals. 
Treatment has been complicated by increasing 
resistance of Staphylococcus aureus, the key bacteria 
causing mastitis, to penicillin. In 2005-2006, AAFC 
researchers determined lactoferrin and lactoferricin 
(lactoferrin is a bio-active gylco-protein found in 
whey and milk, and lactoferricin is a fragment 
derived from lactoferrin) inhibit activity of 
B-lactanase, the enzyme responsible for penicillin 
resistance, and that lactoferrin aids bacterial 
destruction by bovine polymorphonuclear 
neutrophils. Penicillin-lactoferrin combinations 

can eliminate mastitis caused by penicillin-resistant 
S. aureus. A patent has been filed in 27 countries 
and has been awarded to a commercial partner. 


Bioactive lipids, such as omega 3 fatty acids and 
isomers of CLA (Conjugated Linoleic Acid), protect 
against heart disease and cancer. In 2005-2006, 
AAFC research achieved production of beef with 
double the amount of CLA by feeding finishing 

beef cattle 15-per-cent whole sunflower seeds with 
85-per-cent rolled barley. In addition, a seven-fold 
increase in vaccenic acid was observed and it has 
now been established that upon consumption, 
humans can convert the vaccenic acid to CLA 


which is additive to the CLA in the beef. 


Bioproducts and Bioprocesses 


e Rust is a wheat disease that causes major losses in 


quality and yield. Genetic resistance is the main 
means of fighting this disease. Scientific research 
using the tools of genomics and biotechnology has 
resulted in the cloning of a leaf rust resistance gene 
— only the fourth disease resistance gene to have 
been cloned in the very complicated species of 
wheat. The cloning of a resistance gene permits further 
studies toward understanding the mechanisms of 
resistance that a plant can draw upon when challenged 
by a pathogen. This research is an example of work 
contributing to the AAFC science priority to 
enhance security and protection of the food supply. 


Nitrogen-fixing crops require reduced fertilizer input. 
Key genetic elements involved in the development of 
nodules in nitrogen fixing legumes were discovered 
in the model legume species Lotus japonicus. These 
discoveries include identification and mapping of 
key genes that specify the ability of legume plants 

to acquire growth-limiting macro-nutrients, nitrogen 
and phosphate, via beneficial root symbioses. 


Domestic and export markets demand high-quality 
soybean. High through-put proteomic screens have 
been established to identify locate new soybean 
germplasm that is lacking the major allergens that 
affect Canadian consumers. Shorter soaking times 
are critical quality for export of soybeans to the Far 
East. One to three genetic loci that influence shorter 
soaking time in soybean have been identified using 
molecular markers. 


Co-operative research between AAFC and 
Biotechnology and Biological Sciences Research 
Council (BBSRC) of the United Kingdom was 
intended to help strengthen basic and applied 
research as well as technology transfer and 
commercialization in areas of Brassica genomics 
relevant to canola research. Many of the enabling 
genetic and genomics platforms are now available to 
facilitate advanced crop research and development. 
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Scientific research to discover and develop 
value-added biobased products and processes has 
resulted in AAFC and Bioriginal Food and Science 
Corp jointly receiving in 2005 a technology transfer 
award from Federal Partners in Technology Transfer 
(FPTT). The award recognizes the development, 
transfer and commercialization of a superior class of 
CLA components with multiple uses and health 
benefits. The collaborative partnership grew as the 
company’s processing plant in rural Saskatchewan 
converted oilseeds such as sunflower, flax and 
safflower oils into a superior CLA. By improving 
the yield and quality of the products, the jointly 
derived process reduced manufacturing costs, 
increased conversion efficiency and reduced 
greenhouse-gas emissions by 30 per cent. By 2005, 
Bioriginal’s CLA products commanded a 20 per cent 
share of a world market worth an estimated $65 
million. This research is an example of work 
contributing to the AAFC science priority to 
enhance health and wellness through food, 
nutrition and innovative products 


Consumer interest in foods that contain live bacteria 
is growing as our understanding of how consuming 
beneficial bacteria can improve digestion, metabolism, 
and disease resistance increases. Many bacteria are 
not able to survive in the harsh conditions found in 
foods and the upper gastrointestinal tract, and so 
encapsulation methods must be found that allow live 
bacteria to survive until they are released in the 
intestinal tract where they can exert their beneficial 
effects. A simple encapsulation technique was 
developed that used whey protein — an important 
by-product of the dairy processing industry. The 
whey-protein matrix was polymerized around the 
bacteria using a simple salt solution, and produced 
small beads that protected the live bacteria. These 
beads could be used in the development of a variety 
of functional foods with improved live bacteria 


viability and shelf life. 


Transforming AAFC’s science and innovation capacity 
and supporting an integrated national science capacity 


Scientific innovation holds the key to creating new 
opportunities for producers and rural communities, 
and developing new products for consumers. 
Agricultural innovation is one of the building blocks 
for producing a wide range of industrial, pharmaceutical 
and nutritional products from livestock and crops and 
other renewable plant resources. Biofuels, 
nutraceuticals and plant-based industrial products 

are some examples of how agricultural commodities 
are being used in new and exciting ways. 


Opportunities in the bioeconomy offer producers the 
possibility of improved bottom lines and the potential 
to benefit all Canadians from the increased use of 
renewable resources, enhanced environmental 
practices and stronger food-safety and quality systems. 


In 2005-2006, AAFC took important steps toward 
transforming its science and innovation capacity, in 
an effort to develop new ways of working with other 
organizations, new business models and new 
collaborations, particularly with non-traditional 
partners outside of agriculture. 


To start the process, the Department launched a 
comprehensive consultation with stakeholders and its 
portfolio partners to review science directions and 
research priorities. 


As part of this consultation: 


© approximately 300 representatives from producer 
organizations, processors, provincial and municipal 
governments, and stakeholder groups met in 
11 regional consultation sessions in October and 
November 2005. These consultations sought 
stakeholder feedback and advice on the results of 
the AAFC science review, the Department’s science 
focus, proposed science direction and research 
priorities, and the role of government in meeting 
the changing needs of the sector; 


® the first AAFC Agriculture Science and Innovation 
Symposium was held in Gatineau, Quebec, 
Nov.22-23, 2005; it was attended by approximately 
120 senior officials from producer, processor and other 
agri-industry organizations, and provincial, university 
and other federal department representatives; 


¢ approximately 40 bilateral consultations with 
stakeholder organizations and portfolio partners were 
conducted during the summer and fall of 2005; and 


¢ all Canadians had the opportunity to offer input through 
web-based consultations on AAFC’s Web site. 


Looking to the Future 


Following the consultation, the Department has 
developed the AAFC Science & Innovation Strategy 
which outlines key science management goals and 
identifies seven key areas for research arising from the 
consultation process. The next step will be the 
development of an overall AAFC Science Business 
Plan and an AAFC Research Workplan for the period 
2007-2011 to address these priority research areas. 


Renewal 


Renewal is intended to strengthen the ability of 
producers to make business decisions based on good 
knowledge and skills. The range of decisions producers 
could potentially make includes farm purchase, 
expansion, diversification and transfer, development 
of agri-business and management of business and 
marketing requirements, and accessing off-farm income. 


Renewal programs and initiatives include: 
¢ Canadian Farm Business Advisory Services kel; 


e Planning and Assessment for 
Value-Added Enterprises Q, 


e benchmarking, mentoring and best practices; 


e skills and learning; 


¢ Canadian Agricultural Skills Service Ed; 


® access to capital; and 


e Farm Debt Mediation Service Gl. 


Renewal programs enable producers to have access to 
advisory services, training, benchmark information, 
market information, assistance for business plans and 
succession plans, and networking, to explore options 
to enhance income and profitability. 


Analysing AAFC’s role in skills development and 
ensuring producer access to improve profitability 


To help producers acquire the skills they need to adapt 
to rapid changes in the business, AAFC continued to 
work strategically with the agriculture and agri-food 
sector in 2005-2006 to identify the new skills 

and learning opportunities needed in a 
knowledge-intensive economy. 


Advisory Services 


For farmers, sound advice about how to increase 
profitability through new business opportunities and 
value-added activities can really work to their 
advantage. Expert advice can also help producers 
make informed choices regarding alternative or 
supplementary sources of income. Advisory services 
are delivered through two Renewal programs: 
Canadian Farm Business Advisory Services (CFBAS) 
and Planning and Assessment for Value-Added 
Enterprises (PAVE). 


The CFBAS gives eligible producers access to 
consultants who can assess their financial situations, 
help them set goals for their business and develop 
plans to meet those goals. The result of the process is 
improved farm management. The service has two 
components: the Farm Business Assessment {, which 
provides eligible producers with up to five days of 
consultation services, including the Farm Financial 
Assessment and Action Plan; and Specialized Business 
Planning Service &, which offers assistance to 
producers to hire consultants who help prepare 
specialized plans related to areas such as diversification, 
succession planning, marketing, or risk management. 


The PAVE is intended for producers who are considering 
expanding or establishing a value-added enterprise. 

It provides assistance to hire a business planning 
professional to develop feasibility assessments and 
comprehensive business plans. 


In 2005-2006, more than 3,380 producers across 
Canada applied to participate in the CFBAS and 
PAVE, a 91-per-cent increase in applicants 
compared to the previous year. 
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Benchmark for Success was created to enable farmers 
to make better informed decisions about their business 
operations. This electronic financial tool allows 
producers to compare the financial performance of 
their farm with other farms of similar size and type. 
Since 2003, close to 45,000 Benchmark for Success 
CD-ROMs were distributed upon request. The tool is 
also available online at www.agr.gc.ca/ren/index.html. 


Farm Debt Mediation Service & 


Sometimes, farmers’ financial situations are such that 
they need assistance of a different nature. The Farm 
Debt Mediation Service (FDMS) is a legislated program 
that provides insolvent farmers and their creditors with 
mediation services to help them arrive at a mutually 
satisfactory arrangement. The service is a private, 
confidential and economical alternative to the process 
of resolving insolvency disputes in the courts. 


The FDMS has operated since April 1, 1998. In 2005- 
2006, 575 applications were received from farmers. 
The service is seen as a mature and established program 
that is achieving its objectives and is well accepted 
across the farming and farm-lending community. 
Reviews of the service find high levels of satisfaction 
both among participating farmers and creditors. 


Skills Development 


Initiatives in the area of skills development aim to help 
producers become more competitive and profitable 

by assessing skills and getting training in business 
management, accounting, finance, and human 
resource management. 


The Canadian Agricultural Skills Service (CASS). EJ 
provides financial assistance to farmers and their 
spouses to obtain a skills assessment and to access 
training for new opportunities, both on- and off-farm. 
The CASS is targeted to producers and their spouses 
with a net family income of $45,000 or less. 


The CASS was first launched in Prince Edward Island 
in February 2005 and in 2005-2006 was made available 
in all provinces and territories except Quebec. It is a 
federal-provincial program that is administered by 
different delivery agents such as provincial governments, 
third-party delivery agents and Human Resources and 
Social Development Canada. The service is designed 
to improve opportunities to increase business profitability 
and open up choices for alternate sources of income. 


More than 2,800 applications have been received 
since the service began. 


The Canadian Farm Business Management Council is 
devoted to developing and distributing advanced 
farm-management information. The council will 
receive $12.5 million from AAFC over five years. 

In 2005-2006, the council’s achievements included: 


¢ publishing innovative farm-business management 
and information tools, planning tools such as 
farm-management and succession-planning articles, 
beginning farmer information, and science and 
innovation information for producers; 


® organizing two Agricultural Excellence Conferences 
to provide information to producers; and 


© operating a virtual-learning centre through a 
farm-courses database, Agrisuccess seminars and a 
scholarship database. The list of institutions and 
courses are available at www.farmcentre.com. 

More than 100,000 farm managers, agri-business 
professionals, government researchers, and agriculture 
consultants use the Web site, generating about one 
million hits per month and making it the leading 
farm-management Web site in the world. 


The 4-H program contributes to Renewal objectives 
by developing a strong base of skills and knowledge 
for rural youth, many of whom are counted upon to 
become the next generation of Canadian farmers. 
The program is receiving $2.4 million over four years. 


In 2005-2006, 4-H achievements included: 


® organizing four national conferences on careers, 
citizenship and volunteerism. More than 90 per cent 
of participants stated conference objectives were 
achieved; 


© implementing of the Rural Opportunities Program, 
under which nine projects were funded in British 
Columbia, Alberta, Saskatchewan, Manitoba, 
Ontario, Quebec, Prince Edward Island, and Nova 
Scotia, with objectives achieved successfully in 
each project; 


¢ developing of a new strategic plan which encouraged 
increased youth participation in the direction and 
governance of the 4-H program, and led to the 
development of a Youth Advertising Team, as well 
as a new awareness program to increase membership 
and participation by 4-H members in governance; 
and 


* continuing implementation of the National Resource 
Network. More than 30,000 4-H members and 9,000 
4-H leaders have taken advantage of this network as 
well as the shared project and leadership development 
resources it offers. 


The Canadian Agricultural Safety Association 
(CASA) is a co-ordinating agency that addresses 
national farm-safety issues. It plays a facilitation role in 
the networking of stakeholders interested in agricultural 
health and safety in Canada. The association is receiving 
$5.136 million from AAFC over four years. Its 
achievements in 2005-2006 included: 


¢ developing a policy report on international 
standards in agricultural health and safety; 


* staging national events such as farm-safety day 
camps and Canadian Agricultural Safety Week; 


¢ developing of SMARTRISK, a strategy to address 
risks young and older farmers specifically face on the 
farm; and 


¢ compiling a database directory for training and 
safety programs across the country. 


The Canadian Young Farmers Forum (CYFF) facilitates 
the exchange of information between young and 
beginning farmers in Canada between the ages 18 to 40. 
As a fairly new organization, the CYFF is developing 
its organizational capacity including administrative 
procedures and a strategic plan. In 2005-2006, 

the organization: 


e hired a general manager, and held a by-law and 
governance review; 


* set up a Web site and accompanying 
communications materials; 


¢ developed a three-year strategic plan; and 


¢ organized an annual general meeting which included 
a business planning session for participants. 


The Canadian Outstanding Young Farmers Program 
(COYEFP) helps to celebrate and acknowledge 
progress and excellence in agriculture in Canada. 
The COYFP had a three-year contribution agreement 
with AAFC which provided $25,000 per year for a 
national-recognition event celebrating the top young 
farmers (aged 18-39) in Canada. In addition to the 
national event, COYFP in 2005-2006 focused on 
improving awareness of the program with increased 
promotions and upgrading its Web site. To revitalize 
its membership, a newsletter and brochure were 
developed for the program. To improve program 
administration, the COYFP revised its Hosting 
Handbook, Nomination Form and Judging Criteria 

and Judging Sheet. 
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Advancing Canadian Agriculture and 
Agri-Food (ACAAF) & program 


The ACAAF program is a five-year, $240-million 
program aimed at positioning Canada’s agriculture and 
agri-food sector to seize new opportunities. Launched in 
April 2004 as a successor to the Canadian Adaptation 
and Rural Development fund, the program continues 
its innovative and co-operative approach to funding 
projects at the national, multi-regional and regional 
levels. Under the ACAAF program, projects are 
delivered both nationally and regionally. 


During 2005-2006, AAFC approved 24 national 
project proposals and continued to fund 39 multi-year 
projects approved in 2004-2005, for a total investment 
of $7.1 million in ACAAF funding. 


Following the two calls for proposals in 2004-2005, the 
ACAAF program moved to an open call format for 
national project proposals in June 2005 to be able to 
respond to sectoral demands in an ongoing and 
dynamic fashion. 


With respect to the regional component of the 
ACAAF program, the 14 industry councils, which 
deliver the regional ACAAF programming in their 
respective province or territory, received $27.3 million 
in grants as their annual allocation for 2005-2006 
which supported over 350 projects. The ACAAF 
program encourages the councils to fund collective 
outcome projects which demonstrate greater industry 
collaboration among national, multi-regional and 
regional stakeholders. Fifty-three collective outcome 
projects for a commitment of $10.4 million, of which 
$5.2 million was in national matching funds, were 
approved by the industry councils. 


International Issues 2 


Canada’s agriculture and agri-food sector accounts for 
a significant amount of the country’s overall trade 
each year, exporting more than $25 billion worth 

of agriculture and food products and contributing 

$5 billion to Canada’s trade surplus. In 2005-2006, the 
Government of Canada continued its work to increase 
that market share by branding Canada as a world 
leader in supplying safe, high-quality and innovative 
products produced in an environmentally responsible 
manner. Increased marketing opportunities mean 
improved short- and long-term profitability 

for producers. 


The Department also provided assistance to new 
industries that produce high-value products, encouraging 
new jobs and investment in Canadian communities. It 
invested in research that leads to better land use, and 
helps fund strong on-farm food-safety programs. 


Refining and implementing Brand Canada strategy 
and promoting industry-led strategies through 
value-chain roundtables (VCRTs) 


As a key tool to help the sector in its efforts to solidify 
its reputation as a provider of safe, high-quality food 
products, the Canada Brand Strategy made significant 
strides during this past year. Building a valuable and 
effective brand is a long-term process and there 
remains much work to be done. However, the level 

of engagement and uptake among stakeholders bodes 
well for the ongoing success of this initiative. 


Specific developments include: 


e brand promise finalized in collaboration with industry 
and provincial partners and endorsed by federal, 
provincial and territorial ministers providing a key 
basis for co-ordination of brand activities across 
the sector; 


e data analysis for U.S., UK and German consumers 
completed providing a key tool in strategy 
development; 


¢ trade show evaluation complete and 
recommendations finalized to provide guidance in 
revamping AAFC participation in trade shows to 
ensure value for money; 


¢ brand look and tagline tested in international 
markets, finalized and integration begun into AAFC 
and other stakeholder activities; 


e branding guide and Web site nearing completion 
to communicate the essentials of the brand to all 
stakeholders; and 


¢ continued collaboration with key stakeholders 
through International Branding Working Group 
and VCRIs. 


As the agriculture and agri-food sector expands the 
value-added component of agriculture and food 
production, and begins to explore agri-based industrial 
production opportunities, the scope and nature of the 
pressures it faces are becoming increasingly varied and 
complex. To respond, there is a need for collaboration 
along the entire value chain — from inputs through 


production and processing, distribution and marketing. 


More and more, these pressures require multi-disciplinary 
solutions through co-ordinated and integrated action 
by a variety of stakeholders. 


As such, a key activity for AAFC in 2005-2006 was to 
support Canada’s industry-led VCRTs and help them 
to develop comprehensive strategies for their sectors. 
AAFC has helped establish roundtables for the pork, 
beef, seafood, cereal grains, oilseeds, special crops, and 
horticulture industries. These groups bring together 
representatives from across the value chain — 
producers, processors, retailers and others — 

to build joint action plans that will leverage the APF, 
brand Canada and create long-term benefits for all 
stakeholders. These industry-led groups made 
considerable progress on their strategic plans 

during 2005-2006. Continued success will depend 

on players across the value chain working together 
with governments to strengthen partnerships, 
overcome obstacles and achieve common goals. 


The VCRTs made notable progress in 2005-2006. 


Accomplishments include: 


¢ the Seafood VCRT initiated and completed four 
seafood benchmark studies: farmed mussels and 
farmed salmon, lobster, Pacific sea urchin, Fraser 
Fraser River sockeye salmon. Industry working 
groups will be established to examine the reports 
and provide recommendations for next steps; 


the Pork VCRT began new work on a sector 
response plan in the event of a market collapse; 


the Cereal Grains VCRT completed three 
benchmarking studies — environmental protection, 
plant breeding infrastructure and direct consumer 
promotions — toward development of its branding 
architecture. A study of market signal transmission 
in the Canadian barley sector was also initiated; 


the Horticulture VCRT agreed to create an 
ornamentals working group to focus on opportunities 
and issues unique to the expanding sector; 


the Beef VCRT continued its collaborative efforts 
aimed at export development and embarked on 
developing a strategic vision for the sector; 


the Oilseeds VCRT membership was reconstituted to 
better position the roundtable to focus on strategic 
issues. Three working groups were formed to address 
current and emerging priority areas; and 


the Special Crops VCRT conducted benchmarking 
studies which will form the basis of its market 
development and Brand Canada activities. 


Ensure Canada’s excellence is recognized around 
the world 


In 2005-2006, the Canadian Agriculture and Food 
International (CAFI) program continued to fund 
industry initiatives that improve Canada’s access to 
international markets and gain international recognition 
for Canada as the leader in supplying high-quality, safe 
and innovative agriculture, agri-food, beverage, and 
seafood products. In total, the CAFI program provided 
over $24 million in support of industry activities 
including over $18 million in support of long-term 
international strategies and over $5.5 million in 
support of shorter-term projects. 
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The program contributed to the success of various 
industry sectors, helping to increase their volume and 
value of exports. In 2005-2006, Canadian pork exports 
attained an all-time high of one million tonnes worth 
$2.8 billion, up from $2.6 billion in 2004. This is partly 
due to international marketing campaigns which focused 
on branding Canadian value-added pork as a superior 
quality product. Branding efforts in the seafood sector 
were also a success with Canadian canned salmon 
receiving a premium price in target markets. 


In response to the global trend toward healthier 
lifestyles, the CAFI program supported several industry 
initiatives aimed at marketing Canadian products based 
on healthy attributes. For example, an international 
in-store marketing campaign based on the antioxidant 
power of Canadian wild blueberries was one of several 
branding and market development activities that 
played a role in the $22.5-million increase of blueberry 
exports, which were up from $137.7 million in 2004 to 
$160.2 million in 2005. In another initiative supported 
by the CAFI program, flax and canola stakeholders 
joined forces to present the benefits of omega-3s to top 
American buyers and food service groups. Canada’s 
flax and canola industries have enhanced sales to the 
U.S. and received greater international recognition of 
the health and functional properties of Canadian flax 
and canola. 


The CAFI program supported industry initiatives to 
expand access into foreign markets to maximize the 
benefits realized from Canada’s reputation. In 2005- 
2006, the swine genetics industry realized significant 
market-access gains, including access to the Cuban 
market for swine genetics and consequently exporting 
14,200 pigs to Cuba worth over $6 million — the 
largest export order of Canadian breeding pigs ever 
realized. With respect to tariff barriers that restrict 
market access, the Canadian pulse industry worked 
with Thai pulse organizations, importers and processors 
which resulted in a significant reduction in tariffs on 
Canadian pulses entering Thailand. 


Other 2005-2006 accomplishments and highlights include: 


¢ the capacity of Canadian small- and medium-sized 
companies to succeed in foreign markets was 
strengthened. The Canadian Food Exporters 
Association (CFEA) organized an educational 
mission to Anuga in Germany, one of the 
largest international trade shows. Participants 
displayed their products in the CFEA exhibit 
booth in the Canada Pavilion and accessed trade 
counseling and international market information 
from Canadian Trade Commissioners. Access to 
market intelligence and the building of market 
aptitude is vital to exporter competitiveness 
and success; 


the Canadian Soybean Exporters Association 
undertook international market-development 
activities in partnership with a major influential 
soybean processor that uses branded Canadian 
soybeans in its products. This partnership garnered 
a large amount of media attention that highlighted 
directly to international buyers the high quality 

of Canadian soybeans; and 


the Canadian Pasta Manufacturers Association 
(CPMA) created a pasta marketing campaign 
founded on the high-quality reputation of Canadian 
durum wheat. The campaign has encouraged 
consumer acceptance of Canadian pasta as a 
product of choice based on superior quality 

and taste. 


Maximizing and capturing opportunities 


Canada depends on trade, and the agriculture and 
food sector accounts for a substantial portion of the 
country’s export activities. The International Issues 
component of the APF is designed to help expand 
global opportunities for the Canadian agriculture and 
agri-food sector. 


To meet its commitments under the APE AAFC 
developed and implemented integrated market strate- 
gies which focus on better targeted marketing, invest- 
ment promotion and science efforts for key markets, 
including China, Mexico, the European Union, 

and Japan. 


The Department also organized and implemented 
various market development activities including: 


¢ undertook trade missions to various key markets as 
part of AAFC’s international business development 
efforts to maximize and capture opportunities. The 
presence of the Minister and Deputy Minister on 
missions to growing markets such as North Africa 
and the Arabian Gulf (Dubai, Qatar, United Arab 
Emirates, Lebanon, Egypt, Algeria, Tunisia and 
Morocco) sent a strong message that Canada is 
committed to doing business with emerging 
lucrative markets; 


through major in-store promotions in Western 
Europe, positioned value-added Canadian food 
products in major European consumer markets; 


sponsored trade shows such as Alimentaria, 
ANUGA, Private Label Manufacturers Association, 
SIAL Montreal, Gulfood, Foodex and BIOFACH 
and significantly helped the Canadian agriculture 
and seafood industry to meet many potential foreign 
customers face-to-face and generate business sales. 
For example, the buyers who toured the SIAL 
Montreal trade show also had the opportunity to 
have one-on-one meetings with Canadian companies. 
The focus was on matching companies with similar 
interests. In addition to Montreal, many buyers 
stopped in Toronto and Vancouver, where Table 
Top events took place; 


organized a seminar on exporting to Southeast Asia 
which was held in Vancouver in November 2005. 
More than 20 companies and organizations 
participated in this half-day information session 
that covered topics such as opportunities in 
Southeast Asia, export financing, services offered 
by Export Development Canada, the retail sector 
in Southeast Asia, as well as testimonials from 
Canadian companies that are active and 

successful in the region; and 


hosted a symposium on the business culture of 
Central and Eastern Europe to build industry 
awareness of specific opportunities and challenges 
that exist in the Central and Eastern Europe market. 
This outreach program set the groundwork necessary 
for industry to pursue new opportunities in agriculture 
and seafood exports of Canadian products. 


In order to promote Canada’s capabilities in the field 
of food ingredients, innovative technologies and new 
products in the Asian markets, AAFC partnered with 
a Singapore publication, Food and Beverage Asia, to 
do a 60-page special feature on Canada, as part of the 
February/March 2006 issue. The magazine was 
distributed to 7,000 industry subscribers throughout 
Asia. The distribution network of the magazine 
reached markets such as Southeast Asia, China, 
Japan, Taiwan, and India. One-thousand-five-hundred 
reprinted copies of the Canada feature were distributed 
at Food and Hotel Asia 2006, the first trade show in 
Southeast Asia, which took place from April 25-28, 
2006 in Singapore. 


In order to expand trade opportunities between 
Canada and Mexico, AAFC and industry collaborated 
by participating in the Agri-Business Working Group 
(ABWG) of the Canada-Mexico Partnership (CMP). 
This industry-led forum brought together agri-food 
business leaders and policy makers from both countries 
to discuss issues and develop joint market development 
activities. The CMP met in Mexico City, March 7-8, 
2006, where the ABWG successfully developed its 


first work plan of activities. 


AAFC also enhanced its presence in the United 
States market by adding four agriculture-related market 
development and advocacy positions as part of the 
Enhanced Representation Initiative sponsored by the 
Department of Foreign Affairs and International Trade 
to increase recognition that the U.S. benefits significantly 
from an integrated North American market. The 
program allowed Canada to increase the number 

of export-ready Canadian companies and broaden 

its export base. 
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Providing technical and international 
development assistance to developing countries 


Developing countries face significant obstacles in 
doing their part to address global agriculture challenges 
such as environmental sustainability, returns to production 
and food safety. AAFC has identified a number of 
developing countries where the Department’s expertise 
can help agriculture ministries play a leading role in 
international dialogue and programming to address 
these challenges. Needs assessment missions to the 
five developing countries targeted under this approach 
were completed in 2005-2006. With the aid of funding 
from the Canadian International Development 
Agency (CIDA), AAFC developed training modules 
for business risk management, food safety and quality 
and agro-environmental sustainability that will be 
used in building the capacity of developing countries 
in these areas. 


Under the Canada-China Agricultural Development 
program, 38 training sessions, five workshops and 
seminars were delivered to a total of 1,714 Chinese 
participants over the course of 2005-2006. This 
program is funded by CIDA and delivered by AAFC 
in co-operation with eight Chinese partner ministries, 
including the ministries of Commerce, Agriculture, 
Finance and Education. Addressing the capacity of 
the Chinese agriculture market to adapt to WTO 
requirements and the necessity to develop a 
sustainable agricultural system nation-wide, both 

the Small Farmers Adapting to Global Markets 
Project and the Sustainable Agriculture Development 
Project are running for five years. These projects 
utilize a staff of more than over 35 in-China employees, 
with estimated end dates of 2008 and 2010 respectively. 


Continued to improve the business climate for 
investors and to increase awareness of Canada 
as a preferred location to do business 


In 2005-2006, AAFC continued to showcase the 
benefits of doing business in Canada. Among its 
accomplishments: 


® a mission related to biogas technologies was held 
in Europe to facilitate partnerships; 


¢ several corporate calls were conducted to explore 
the possibilities of firms establishing themselves in 
Canada; and 


¢ the Government of Canada had a strong presence at 
several international events to advertise the benefits 
of Canada as a location of choice. 


Conclusion 


Through the Innovation for Growth strategic outcome 
in 2005-2006, AAFC helped the agriculture and agri- 


food sector become more competitive and prosperous. 


Through the continued implementation of AAFC’s 
international strategy, the sector is positioned to 
respond well to an increasingly globalized and 
competitive world marketplace for agriculture 

and food products. 


Besides progress on the multilateral trade front, a 
number of market access problems (e.g., those related 
to BSE, etc.) were addressed. VCRTs continue to 
develop industry-led strategies to position the sector 
to seize opportunities to grow Canada’s share of 
export markets. 


Rural Development 


Introduction 


Rural Canada plays an intrinsic role in Canada’s 
economic and social fabric. The natural beauty and 
diversity of the country’s rural, remote and northern 
regions contribute to Canada’s distinct image. 


Rural Canada offers many unique opportunities as 
well as many challenges. The Rural Secretariat GJ, 
through the Canadian Rural Partnership &, works 
across federal departments to create an awareness of 
the needs and concerns of rural Canada and to ensure 
that these are considered in the development of the 
Government of Canada’s policies, programs and services. 


Performance Accomplishments 
for 2005-2006 


Better co-ordination of government policy 
responses to community priorities 


Enhancing collaboration among federal departments 
and agencies and among federal, provincial and 
territorial governments remain major thrusts, 

both in the regions and at headquarters. 


Across the country, Rural Teams have continued to 
work closely with communities, governments and 
non-governmental organizations to better understand 
rural realities and promote co-operation and 
collaboration around rural issues. 


In the fall of 2005, the Rural Secretariat partnered 
with the governments of Nova Scotia, Prince Edward 
Island and New Brunswick to host the Atlantic Forum 
on Rural Re-population. The Forum was the end result 
of a two-year partnership among Rural Teams, 

Nova Scotia, the Department of Canadian Heritage, 
the Atlantic Canada Opportunities Agency, and 
Citizenship and Immigration Canada. The forum focused 
on potential solutions and avenues for collaboration. 


In addition, some Rural Teams have focused on 
strengthening their ties with Federal Councils to raise 
the profile of the rural file and explore possibilities for 
collaborative initiatives. In Nunavut, the Rural Team 
adopted a year-long theme of informing the Federal 
Council about community capacity building. The 
Saskatchewan, Alberta and Yukon Federal Councils 
agreed to collaborate with Rural Teams to produce 

a learning event focused on Social Economy 101: 
introduction to the social economy within the framework of 
the rural environment to be held in the autumn of 2006. 


A major contribution to government policy 
co-ordination came through the establishment of the 
Rural Development Network. The network was 
established to bridge federal departments and integrate 
efforts directed to rural Canada and work towards 
common goals. By March 2006, the network boasted 
close to 100 members representing 20 federal 
departments and agencies, and had organized several 
events including five e-conferences, three face-to-face 
meetings and six steering committee meetings. As a 
result, there is a strong policy and research network 
poised to work collaboratively on issues of importance 
to rural Canada. 
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In 2005-2006, Rural Lens & staff participated in 
interdepartmental working groups as a way of 
promoting greater consideration of rural issues and 
impacts in the design and delivery of federal policies, 
programs and legislation. Staff also participated in an 
international team of agriculture, labour, and rural 
community development experts working to build a 
common understanding of the effects of trends in 
animal agriculture on communities and labour. 


In addition, the Rural Secretariat advanced its 
intergovernmental objectives through several meetings 
of officials representing all federal, provincial and 
territorial partners, working together to define a 
collaborative rural approach for their governments. 


More informed decisions by governments and 
rural communities through evidence-based 
research and analysis and improved accessibility 
to information 


The broad themes and policy areas of an integrated 
rural-research agenda were developed in consultation 
with provinces and territories, and have served as the 
basis for collaborative research initiatives in areas such 
as resource-based communities, social capital, small 
business entrepreneurship, and immigration. In addition, 
in 2005-2006 the Rural Secretariat has launched the 
National Rural Research Network to bring together 
researchers, academics, practitioners, and policy 
makers engaged in or using rural research. The purpose 
is to raise the profile of the rural agenda as a research 
area with academics and students, to leverage 
additional resources for rural research, and to inform 
rural policy and program development. 


The Community Information Database (CID) was 
developed and refined, based on a series of pilot tests 
with other federal departments, provinces and 
territories, and community organizations. The CID 
will be launched formally in the autumn of 2006, 
and will provide an important tool and resource 

for governments and communities. 


Rural Profiles Reports for seven provinces were 
published on the Canadian Rural Partnership Web 
site. These reports provide benchmark information 

on major socio-economic structures and trends in rural 
areas. They are designed to help inform policy making 
with respect to the economic and social conditions 
found in rural areas across Canada. 


Other regional research projects were also conducted 
in 2005-2006, covering such topics as immigration, 
youth migration and rural women’s issues. Of note, 
Rural Team Manitoba co-funded a research project 
titled The Needs of Rural and Northern Women, while 
Rural Team British Columbia, in partnership with 
Status of Women Canada, produced the Discussion 
Paper on Concepts and Practices of Social Infrastructure. 
In addition, a study on youth migration in Ontario 
and Quebec was carried out and the findings were 
presented at an international youth conference in 
Quebec. The research results from these projects and 
others were documented in reports that were published 
on the web and disseminated to various provincial and 
territorial stakeholders. 


Enhancement of the development capacity of rural 
Canada through a contribution program to test and 
evaluate approaches to community development 


To enhance the development of communities, the 
Rural Secretariat has initiated the Models Program to 
test community development models that have been 
successful in certain communities, by replicating them 
in new areas of the country. 


The results of these tests will be the cornerstone of a 
body of evidence which will be available to rural 
communities to access and draw upon so that they may 
see what has been successful in other communities. 


In 2005-2006, the Secretariat selected 12 new models 
for testing in 24 different rural communities. Work 

is underway to develop a research framework and a 
participatory evaluation approach for each model, 
which will serve as the basis for the body of 
knowledge regarding rural development. 


Greater awareness of the support available 
from the Government of Canada 


The Rural Secretariat continued its work to provide 
citizens living in rural and remote regions with 
increased awareness of, and access to, government 
programs and services. 


In 2005-2006, new approaches to reaching rural 
Canadians were implemented. These included 
promoting government programs and services through 
radio stations and community newspapers, public 
relations training for community groups and dialogues 
on future communications products with Canadians 
in rural and remote regions. 


The Rural Secretariat also maintained ongoing 
successful initiatives. Regional rural newsletters were 
produced and distributed to approximately 1.3 million 
Canadians living in rural and remote regions. The 
Rural Canadian’s Guide to Programs and Services, which 
is available in print and on-line, was distributed to 
citizens across the country. Rural and Remote Canada 
Online provided easy access to resources, programs 
and services for rural communities, and the Canadian 
Rural Information Service, available toll-free and 
through the Internet, provided citizens with information 
related to rural Canada through reference services, 
pathfinders and customized information. 


More effective opportunities for rural citizens, 
including youth, to have a meaningful voice in 
rural development 


The views of rural Canadians remain central to the 
entire rural initiative within the Government of 
Canada. In 2005-2006, the Rural Secretariat held 
eight Rural Dialogue (RD) events involving more 
than 275 participants. These events brought together 
citizens from rural, remote and northern regions to 
share issues of concern and exchange ideas and success 
stories among themselves and with government. 


The highlight of the RD events was a series of three 
federal-provincial roundtables titled Working Together 
for the Future of Our Rural Communities. Close to 90 
participants attended events held in Hanna, Alta., 
Hubbards, N.S. and Humboldt, Sask. Participants 
shared ideas on the major challenges to the viability 
of rural communities, the key priorities for 
government collaboration and action, the roles 

of communities and the results or outcomes that 
could be expected from collaborative action. 


Throughout the RD activities conducted during 
2005-2006, participants stressed the importance of 
community-based and community-driven solutions. 
They also expressed support for a collaborative 
approach to rural development in which all three 
levels of government work together to find mutually 
beneficial solutions and provide communities with 
the tools and resources they need to plan and 
implement their vision. Some concrete issues 
commonly raised in RD activities included: 
immigration, repopulation, youth retention, voluntary 
sector and business attraction and retention, and 
labour and skill shortages. The findings and conclusions 
generated from RD activities were shared with 
participants and across the federal government. 


In addition to dialogues, the Rural Secretariat has 
continued to support youth capacity building and 
recognize the contributions youth have made to rural 
Canada through the National Rural Youth Network 
and its Council, as well as the third Young Leaders 


in Rural Canada Awards. 


Conclusion 


The Government of Canada recognizes the unique 
needs of rural Canada and, through the Rural 
Secretariat, is continuing to work with federal 
departments, provinces and territories to identify 
and address key issues in an effort to create 
sustainable and viable rural communities. 
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Co-operative Development 


Introduction 


The Co-operatives Secretariat was established 
within the Government of Canada in 1987 to respond 
tothe needs and concerns of co-operatives and the 
co-operative sector. The Secretariat advises the 
federal government on policies affecting co-operatives, 
co-ordinates the implementation of these policies and 
encourages the use of the co-operative model in 
developing the Canadian economy. It also provides 

a link between the co-operative sector and the many 
federal departments and agencies with which the 
sector interacts. 


In 2005-2006, the Co-operatives Secretariat partnered 
with federal and provincial entities as well as the 
co-operative sector to increase awareness and promote 
the benefits of the co-operative model, as well as to 
advocate the needs of the sector at the federal level. 


Its achievements for 2005-2006 are highlighted below. 


Performance Accomplishments for 2005-2006 


Ensure the needs of the co-operative sector are 
taken into account by the federal government, 
especially when developing policies, programs 
and legislation 


The Co-operatives Secretariat continued to act as a 
link between the Canadian co-operative sector and 
the different federal departments involved in the 
social economy. During 2005-2006, the Secretariat 
co-ordinated with Human Resources and Social 
Development Canada (HRSDC) and provided input 
on social economy initiatives, in particular as part of 
a working group on data development. 


The Secretariat was part of another working group 
with AAFC where it provided analysis of financing 
and development needs of agricultural co-operatives. 
In addition, the Secretariat worked closely with 
AAFC to ensure the inclusion of co-operatives in 
new policy and program initiatives, such as the Farm 
Improvement and Marketing Co-operatives Loans 
Act and the bio-fuels strategy. 


In partnership with the Department of Indian and 
Northern Affairs Canada, the Co-operatives 
Secretariat tailored information and knowledge to 
meet the needs of Aboriginal people. This resulted 
in the production of a start-up guide for Aboriginal 
co-operatives. 


Inform stakeholders within federal, provincial 
and territorial governments, and the Canadian 
public about the role and potential of 
co-operatives to contribute to economic 

and social development 


The Secretariat partnered with the Government of 
Saskatchewan to hold the 2005 Federal-Provincial- 
Territorial Meeting of Senior Officials Responsible for 
Co-operatives. The meeting was held in Regina and 
attracted federal government officials as well as 
those from seven provinces who shared lessons 
learned and successful policy initiatives in 
co-operative development. 


During the year, the Co-operatives Secretariat began 
to design a Web tool that will improve access to 
information and reports on co-operatives. This will 
also help improve access to co-operative statistics 
for stakeholders. 
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Foster and facilitate interaction of co-operative 
organizations with the Government of Canada 


By working closely with the co-operatives sector, the 
Co-operatives Secretariat was able to ensure that the 
co-operative model was integrated into the federal 
Social Economy Initiative. The Secretariat also 
increased the level of inclusion of the co-operative 
model in federal agricultural programming. A 
Canadian co-operative developers’ network was 
established in concert with the sector. This network 
improved professional linkages and the sharing of tools 
and information, thus enhancing developers’ ability 
to support new co-operatives with specific 

technical requirements. 


Develop and disseminate new information, 
knowledge and tools that will help co-operatives 
and governments make informed decisions 


The Co-operatives Secretariat continues to publish 
annual statistical information on co-operatives, and 
to develop research products to improve the 
knowledge of co-operatives and enhance their role 
in public policy. 


During 2005-2006, several papers were published in 
partnership with government and non-government 
stakeholders. These included seven in-depth case 
studies on co-operatives such as worker co-operatives, 
car-sharing co-operatives, rural-development 
co-operatives and aboriginal co-operatives. The 
Secretariat also published information guides on 
starting a co-operative, and starting a healthcare 
co-operative. In addition, the Secretariat posted 
seven new research reports and 27 Co-operative 
Development Initiative (CDI) project summaries 
online, and has redesigned its Web site to facilitate 
access to the users. 


Enhance development capacity for co-operatives 
through delivery of the Co-operative 
Development Initiative 


The CDI is the Government of Canada's program to 
help people develop co-ops, and to research and test 
innovative ways of using the co-operative model. 

It is made up of two main components: the Advisory 
Services component, which provides expert assistance 
to groups who want to start new co-operatives, or who 
need help to manage existing ones; and the 
Innovation and Research component, which studies 
and demonstrates how co-operatives can be used 
successfully in new ways. 


In 2005-2006, a network of 20 provincial, regional 
and sectoral partners delivered the Advisory Services 
component across the country. During the year, 

the Secretariat helped 61 new co-operatives to 
incorporate, and provided technical assistance to 

267 existing co-operatives to cope with internal issues 
or support business expansion. Under the Innovation 
and Research component, the Secretariat approved 
46 new projects for a total of $1.6 million. These new 
projects were evenly distributed among the priorities 
of the program: 


© access to health care and home care; 


® economic development in rural, remote or 
northern communities; 


¢ development of aboriginal communities; 


¢ integration of immigrants into Canadian 
communities; and 


* community solutions to environmental challenges. 


A mid-term evaluation of the CDI program was 
completed by an arm’s-length entity. The evaluation 
confirmed that the program adheres to the approved 
objectives, is run efficiently and continues to be 
useful for program participants. 


Agencies Reporting to 
Parliament Through AAFC 


Introduction 


There are two agencies that report to Parliament 
through AAFC: the Canadian Pari-Mutuel Agency 
(CPMA) and the National Farm Products Council 
(NFPC). Their activities and achievements during 
2005-2006 are discussed below. 


CANADIAN 
PARI-MUTUEL AGENCY 


The CPMA is a Special Operating Agency within 
AAFC that regulates and supervises pari-mutuel 
betting on horse racing at racetracks across Canada, 


thereby ensuring that pari-mutuel betting is conducted 


in a way that is fair to the public. The mandate and 
authority of CPMA derive from the Pari-Mutuel 


Betting Supervision Regulations made under Section 


204 of the Criminal Code. 


The CPMA has an excellent reputation and record 
of performance. It is recognized as a leader in 
maintaining a well-regulated horse-racing industry. 
The Canadian system enjoys a high degree of 
confidence from the betting public and the industry. 
Costs associated with the activities of the CPMA 
are recovered through a levy on every dollar bet on 
horse races in Canada. The levy is currently set at 
eight-tenths of a cent of every dollar bet. 


The betting public was well protected in 2005-2006 
through the effective and efficient delivery of 
surveillance and enforcement operations. Agency 
officers ensured compliance with all betting 
policies and regulations. 
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Program Activity: Canadian Pari-Mutuel Agency — 
Regulating and supervising pari-mutuel betting on horse racing at racetracks across Canada 


Expected Results in 2005-2006: 
¢ Confidence from the betting public in pari-mutuel wagering 


¢ Detection of betting irregularities and performance-affecting drugs in horses; and determination 
of the exact order of the finish of a race 


¢ New, leading automated monitoring technologies available to CPMA officers 
° Self-sufficient Revolving Fund 


¢ Improved levels of awareness and acceptance of regulations and policies; and strong 
federal/provincial partnerships 


Commitments in 2005-2006 Key Results 


Commitments met 


¢ Provide effective pari-mutuel ¢ Deployed CPMA officers to all pari-mutuel betting outlets 
supervision in Canada (63 racetracks, 200 betting theatres) to ensure 
ongoing compliance with the Pari-Mutuel Betting 
Supervision Regulations, thereby ensuring that pari-mutuel 
betting is conducted in a way that is fair to the public 


@ Deliver effective and efficient 
surveillance activities 


* Develop innovative systems to Began to outline the objectives and process associated 

promote effective risk management with a comprehensive review of the CPMA’s regulatory 
framework relating to the regulation and supervision of 
betting on horse-races 


e Ensure a well-managed 
Revolving Fund 


Delivered the Equine Drug Control Program successfully 
and within budget. In total, 55,882 official samples were 
collected from racehorses and analysed during the year. 
The positive detection rate for prohibited substances was 
less than 0.1 per cent (53 positives). The Video Race 
Patrol and Photo Finish Surveillance Programs were 
delivered within budget to 39 racetracks, and provided 
services aiding provincial authorities in establishing that 
races were conducted according to the rules of racing, 
and that correct orders of finish were established for 


2959 days of racing in 2005 


¢ Strengthen collaborative alliances 
with the provincial regulatory bodies 
and the horse racing industry 


Cominitments in 2005-2006 __ | kev Rela 


Commitments met 


¢ Refined the agency’s Internal Control System (ICS), the 
first automated monitoring system established for ensuring 
pari-mutuel betting systems operate in compliance with 
the betting regulations, through regular systems upgrades, 
including the successful release of a new monitoring 
software package. Completed installation of regional 
monitoring stations at all five identified racing centres. 

_ The system is providing reports and pool audits in 
support of agency officers across the country 


The Revolving Fund remained an effective means 
of delivering CPMA’s services and programs 


¢ Formal and informal meetings and consultations 
were held during the fiscal year with industry groups 
including representatives of racing associations and 
horse-owners and trainers. Comprehensive statistical reports 
were made available to all interested parties on an ongoing 
_ basis, and were maintained on the CPMA web-site, 
www.cpma.acpm.gc.ca. Federal-provincial relationships 
continue to be enhanced by regular interaction at both 
national and international fora, including the annual 
Canadian Regulators meeting held in Edmonton in 
August 2005, and international symposia and 
conferences, including the Arizona-based Racetrack 
Industry Symposium in December 2005, and 
Association of Racing Commissioners International 
annual meeting in Albuquerque in March 2006 
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BS 


NATIONAL FARM 
PRODUCTS COUNCIL = 


Overview 


The NFPC was established in 1972 by the Farm 
Products Agencies Act. The Council reports directly 
to Parliament through the Minister of Agriculture and 
Agri-Food. The Council's role, pursuant to Part II of 
the Act, is to oversee the national orderly marketing 
systems for poultry and eggs, by monitoring the 
activities of the Canadian Egg Marketing Agency, 

the Canadian Turkey Marketing Agency, the Chicken 
Farmers of Canada, the Canadian Broiler Hatching 
Egg Marketing Agency, and, pursuant to Part III of 
the Act, to monitor the activities of the Canadian 
Beef Cattle Research, Market Development and 
Promotion Agency. 


Operating Environment 


The Council, in carrying out its duties, consults on a 
continuous basis with the governments of all provinces 
and territories with an interest establishing or exercising 
of the powers of any one or more of the agencies 


established under the Act. 


In addition to its legislative responsibility to review 
agency operations, orders and regulations, make 
inquiries into complaints against agency decisions and 
conduct inquiries into the merits of establishing new 
agencies, the Council undertakes activities that aim to 
promote the strength and enhance the competitiveness 
of the sectors that the Council oversees. 


As noted earlier, the Council has a legislative 
responsibility to monitor the operations of the five 
agencies established under the Act. These duties 
include the regulatory review and approval of all 
agency orders and regulations, requiring ongoing 
review and analysis of agency issues, attendance at 
agency meetings and regular meetings of the full 
Council and the agencies’ executive members. As 
well, the Council prepares submissions to the federal 
Cabinet for any regulatory initiatives of the agencies 
requiring Governor-in-Council approval. 


The Council currently consists of one full-time 
chairperson and eight part-time members appointed 
by the Governor-in-Council. The Council is 
supported by a staff of 13 public servants. 


Objectives 


To fulfil its mission of promoting the strength and 
competitiveness of the sectors that it oversees, 
the NFPC pursues three strategic objectives. 


First, the Council ensures that the supply management 
systems for poultry and eggs work in the balanced 
interests of all stakeholders including producers, 
industry, consumers, and government. It provides 
transparent and accountable supervision of the 
national marketing agencies for chicken, turkey, eggs, 
and broiler hatching eggs and also of the national beef 
cattle promotion research agency. It works co-operatively 
with its provincial and territorial government partners, 
and aims to bring about renewed agreements to 
strengthen the supply management systems. 


Second, the Council promotes the strength, competi- Third, the Council strives to improve the efficient, 
tiveness and profitability of the sectors and works with transparent and responsible management of its 


them to improve their market-responsive capacity. It operations. It achieves this through improving its 
promotes export market opportunities, higher food strategic planning, management reporting and 
safety standards, improved supply-chain management, operating procedures. 


and other measures that benefit Canadian agriculture 
and agri-food. It provides guidance on the merits and 
process for creating promotion and research agencies. 


Expected Results in 2005-2006: 


¢ Receive draft federal-provincial-territorial agreements by the three national agencies (the broiler 
hatching egg agency, the turkey agency and the egg agency); 


e Initiate discussions with stakeholders to determine how best to modernize the Farm Products 
Agencies Act to meet industry’s needs; 


¢ Levies order covering domestic production in place for all 10 provinces; 


¢ Levies order in place to checkoff imports of beef and beef products; 


* Preparation by the national agencies and processor associations of a discussion paper addressing 
their requirements particularly in terms of export data and data on storage stocks; 


e A government and industry agreement on providing an industry database; and 
¢ Completion of second phase of implementation projects. 


Program Activity: Marketing and Promotion research agencies work i in the balanced interests of 


all stakeholders 


Commitments in 2005-2006 Key Results 


e Complete the renewal of federal-provincial- e Canadian Broiler Hatching Egg Marketing 

territorial agreements for the egg, turkey and Agency: a draft agreement is expected in 

broiler hatching egg agencies 2006-2007; Canadian Egg Marketing Agency and 
Canadian Turkey Marketing Agency: agreements 
will not be completed until terms of new quota 
allocation methodologies are approved by 
agencies. The agencies are working on the new 
quota allocation methodologies 
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R 


Conduct a review of the legislation (Farm Products 


Agencies Act) 


e Work with the Canadian Beef Cattle Research e A national domestic levies order was 
Market Development and Promotion Agency to implemented in 2005-2006. Drafting was 
implement a national levy collection system on also started of a levies order to checkoff imports 
inter-provincial marketings and imports of beef and beef products 


Program Activity: Improved competitiveness strength, market responsiveness and profitability of the 
Canadian agriculture and agri-food sector 


Commitments in 2005-2006 Key Results 


¢ Continue to work with AAFC and CFIA to e A discussion paper is in progress addressing the 
explore ways of improving current methods of requirements of the national agencies related to 
data collection that will lead to development of export data and data on storage stocks, among 
an industry database that will provide consistent, other issues. Also, industry stakeholders have 
reliable and accessible information to all provided their data requirements to AAFC and 
industry participants the CFIA toward an agreement on providing an 
industry database 


Program Activity: Improved competitiveness strength, market responsiveness and profitability of the 
Canadian agriculture and agri-food sector 


Commitments in 2005-2006 Key Results 


e Implement modern-management practices in step e The NFPC has implemented several initiatives 
with Government of Canada initiatives such as including the following: 
Modern Comptrollership, Audit and Evaluation, - implementation of new human resource 
Values and Ethics, Human Resource management policies to address the changes to 
Management and Common Look and Feel the Public Service Employment Act 
development of organization values in support 
of broader federal government values 
and ethics 
development of a management accountability 
framework with performance indicators 
review of information management 
requirements and updated file 
classification system 
development of Staffing Management 
Accountability Framework 


SECTION III 


Suppl 


Information 


FINANCIAL TABLES 


Table 1 Comparison of Planned to Actual Spending 

Table 2 —sResources by Program Activity 

Table 3 ~—- Voted and Statutory Items 

Table 4 — Services Received Without Charge 

Table5 Sources of Respendable and Non-Respendable Revenue 
Table 6 —Revolving Fund (Canadian Pari-Mutuel Agency) 
Table 7 —_— Resource Requirements by Team 

Table 8-A User Fees Act 

Table 8-B Policy on Service Standards for External Fees 
Table9 —_ Details on Project Spending 

Table 10 Status Report on Major Crown Projects 

Table 11-A List of Transfer Payment Programs 

Table 11-B Summary of Transfer Payments by Program Activity 


Notes: 


The figures in the following set of tables have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 

For the purposes of these tables, where Program Activities are reported, the Corporate Services Program Activity is not reported separately, rather it has been pro-rated to the other 
Program Activities. 

Main Estimates figures are as reported in the 2005-2006 Main Estimates Part Il. 

Planned figures are as reported in the 2005-2006 Report on Plans and Priorities (RPP). 

Authorities are 2005-2006 Main Estimates plus Governor General Special Warrants and Allotment transfers received during the 2005-2006 fiscal year, as well as internal adjust- 
ments and transfers. 

Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts. In certain cases, where Authorized 
amounts are unspent, they can be reprofiled for use in future years. 
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Table 1: Comparison of Planned to Actual Spending 


2005-2006 
2003-04* 2004-05 Main Planned Total 
($ millions) Actual Actual Estimates Spending _— Authorities Actual 
Business Risk Management 2,584.7 1,319.7 1,386.1 2,630.9 2,568.3 
Food Safety and Food Quality 57.7 83.4 101.5 86.1 57.8 
International Issues 119.3 114.7 108.9 119.1 117.1 
Environment 276.9 307.8 331.8 288.6 292.3 
Innovation and Renewal 303.3 327.6 330.7 374.7 335.4 
Rural & Co-operatives Secretariats 15.9 17.8 20.1 21.8 26.3 
National Farm Products Council 2.3 25 2.5 3.2 3.6 
Canadian Pari-Mutuel Agency 14.0 153 133 18.4 15.0 


Total Gross 


Less Respendable revenue 39.0 30.6 35.8 35.8 46.8 34.1 
Less: Non-Respendable revenue 164.5 45.4 - 38.7 a7 St7 
Plus: Cost of services received without charge! 38.0 46.5 - 49,1 48.1 48.1 


Net cost of Department 


Full-Time Equivalents (FTE's) 


Notes: 


*Refer to AAFC's previous Performance Reports for detailed financial information for 2003-2004. Historical comparison is not possible as AAFC's 2003-2004 actual expenditures are 

not available since the financial coding for that year do not allow a crosswalk of the data between the former strategic outcomes and current program activities. 

(1) Cost of services received without charge includes accommodation provided by Public Works and Government Services Canada (PWGSC), the employer's share of employees’ 
insurance premiums, and expenditures paid by TBS (excluding revolving funds), Workers’ Compensation coverage provided by Social Development Canada, and services received 
from the Department of Justice Canada (see Table 4). 

FTE's = Full-Time Equivalents - reflect only those FTE's funded through the Department's appropriated resources. In addition to the actual FTE's of 6,225, there were 232 FTE's 

employed by AAFC for research funded through collaborative agreements with industry partners and 50 FTE's funded from other government departments. Also, 354 FTE's were 

employed as students. 

Main Estimates figures are as reported in the 2005-2006 Main Estimates Part II. 

Planned figures are as reported in the 2005-2006 Report on Plans and Priorities (RPP). Included were resources anticipated to be brought into the Department's reference levels 

through Supplementary Estimates including Budget Announcements ($108.1 million). 

Total Authorities are 2005-2006 Main Estimates plus Governor General Special Warrants and Allotment transfers received during the 2005-2006 fiscal year, as well as internal 

adjustments and transfers (combined total of $1,342.8 million), as reported in the 2005-2006 Public Accounts. This $1,342.8 million includes statutory transfer payment funding 

for: the Grain & Oil Seed Payment Program ($713.3 million); and additional demand under the Canadian Agricultural Income Stabilization - CAIS program: ($617.1 million). The 
amounts were not anticipated at the time of preparation of the 2005-2006 RPP and are therefore not included in the Planned Spending figures. 

Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts. In certain cases, where Authorized 

amounts are unspent, they can be reprofiled for use in future years. 


The figures in the above table have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 


Table 2: Resources by Program Activity 


($ millions) 2005-2006 
Budgetary Plus: Non- 
Budgetary 
Total: Gross Less: Total; Net Loans, 
Grants and Budgetary Respendable Budgetary —_Investments 
Operating Capital Contributions _ Expenditures Revenue Expenditures and Advances Total 
Business Risk Management  -. 
Main Estimates 109.6 4.2 1,205.9 13187 ~~ 50 1,314.2 - 1,314.2 
Planned Spending iy )e. 4.2 1,224.6 «= 386. CC 5.0 1,380.6 - 1,380.6 
Authorities 143.2 4,3 24833 = 16309 5.5 2,625.4 - 2,625.4 
Actual Spending 110.4 4] 24538 25683 47 2,563.6 - 2,563.6 
Food Safety and Food Quality 
Main Estimates 45,7 Ds 35.4 $34 - 83.4 - 83.4 
Planned Spending 45.7 23 $3.5 ils - 101.5 = 101.5 
Authorities 52.6 23 312 BH 0.8 85.3 - 85.3 
Actual Spending 49.5 2.2 6.1 57.8 0.0 57.7 ~ 57.] 
International Issues 
Main Estimates 81.3 37 29.8 114.7 - 114.7 - 114.7 
Planned Spending 81.2 3,7 24.0 108.9 - 108.9 ~ 108.9 
Authorities 91.2 3,7 24.2 119.1 - 119.1 - 119.1 
Actual Spending 89.4 3.6 24.2 117.1 0.0 71 - ULI 
Environment 
Main Estimates 193.7 11.1 102.9 307.8 15.0 292.8 . 292.8 
Planned Spending 198.5 11.1 122.2 331.8 15.0 316.8 - 316.8 
Authorities 214.5 11.3 62.8 288.6 178 270.8 - 270.8 
Actual Spending 227.1 12.1 53.1 292.3 12.9 279.4 - 279.4 
Innovation and Renewal 
Main Estimates 206.3 9.3 112.0 327.6 - 327.6 - 327.6 
Planned Spending 209.1 O33 112.3 330.7 - 330.7 - 330.7 
Authorities 246.7 9.5 118.4 3747 7.5 367.2 - 367.2 
Actual Spending 224.0 9.1 102.3 335.4 2.6 332.8 = 332.8 
Rural & Co-operatives Secretariats 
Main Estimates 119 - 5.9 17.8 - 17.8 - 17.8 
Planned Spending 11.9 - 8.2 20.1 - 20.1 - 20.1 
Authorities 13.2 - 8.6 21.8 - 21.8 - 21.8 
Actual Spending 17.6 - 8.6 26.3 - 26.3 - 26.3 
National Farm Products Council 
Main Estimates ri - 0.2 Z) - 2.5 - 2.5 
Planned Spending 2.3 - 0.2 es - 25 - 2.5 
Authorities 2.6 - 0.6 32 - 3.2 - 32 
Actual Spending 3.6 ~ - 3.6 - 3.6 - 3.6 
Canadian Pari-Mutuel Agency 
Main Estimates 15.3 - - 3 15.3 - - . 
Planned Spending 15.3 - = 133 15.3 - - . 
Authorities 18.4 - - 18.4 15.3 3,1 - 3] 
Actual Spending 15.0 - - 10. 13.8 1.2 - 12 


Total Main Estimates 
Total Planned Spending 
Total Authorities 


Total Actual Spending 


Notes: 
Main Estimates figures are as reported in the 2005-2006 Main Estimates Part II. 


Planned are as reported in the 2005-2006 Report on Plans and Priorities (RPP). Included were resources anticipated to be brought into the Department's reference levels through 
Supplementary Estimates including Budget Announcements ($108.1 million). 


Total Authorities are 2005-2006 Main Estimates plus Governor General Special Warrants and Allotment transfers received during the 2005-2006 fiscal year, as well as internal 
adjustments and transfers (combined total of $1,342.8 million), as reported in the 2005-2006 Public Accounts. 


Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts. In certain cases, where Authorized 
amounts are unspent, they can be reprofiled for use in future years. 


The figures in the above table have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 
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Table 3: Voted and Statutory Items 


($ millions) 2005-2006 

Vote or 

Statutory Main Planned Total 

Item Truncated Vote or Statutory Wording Estimates Spending _ Authorities Actual 
1 Operating Expenditures 557.9 612.8 653.4 622.5 
5 Capital Expenditures 30.6 30.6 31.2 31.2 
10 Grants and Contributions 371.2 424.3 377.7 297.2 
15 Pursuant to Section 29 of the Financial Administration Act, to authorize the Minister of Agriculture 


and Agri-Food, on behalf of her Majesty in Right of Canada, in accordance with terms and conditions 

approved by the Minister of Finance, to guarantee payments of an amount not exceeding, at any 

one time, in aggregate the sum of $1,700,000,000 payable in respect of cash advances provided 

by producer organizations, the Canadian Wheat Board and other lenders under the Spring 

Credit Advance Program. = - 0.0 - 
20 Pursuant to Section 29 of the Financial Administration Act, to authorize the Minister of Agriculture 

and Agri-Food, on behalf of her Majesty in Right of Canada, in accordance with terms and conditions 

approved by the Minister of Finance, to guarantee payments of amounts not exceeding, at any time, 

in aggregate, the sum of $140,000,000 payable in respect of Line of Credit Agreements to 

be entered into by the Farm Credit Corporation for the purpose of the renewed (2001) 


National Biomass Ethanol Program. - - 0.0 ~ 
(S) Grants to agencies established under the Farm Products Agencies Act 0.2 0.2 0.6 - 
(S) Payments in connection with the Agricultural Marketing Programs Act 65.5 65.5 or hve 
(S) Loan Guarantees under the Farm Improvement and Marketing Co-operatives Loans Act 4.0 40 (0.5) (0.5) 
(S) Minister of Agriculture and Agri-Food - salary and motor car allowance 0.1 0.1 0.1 0.1 
(S) Contributions to employee benefit plans 72.5 72.5 76.2 76.2 
(S) Spending of proceeds from the disposal of surplus Crown Assets - - 2.7 ZS 
(5) Collection Agency Fees - - 0.1 0.1 
(S) Canadian Pari-Mutuel Agency Revolving Fund - - 3.1 12 
(S) Contributions to a transition to future risk management programming - - (8.1) (8.1) 
(S) Expenditures pursuant to section 29 of the Financial Administration Act for payments pursuant 

to guarantees under the Spring Credit Advance Program - - 41 41] 
(S) Contributions in Support of Business Risk Management Programs under the 

Agricultural Policy Framework - Production Insurance 404.8 404.8 345.9 345.9 
(S) Contributions in Support of Business Risk Management Programs under 

the Agricultural Policy Framework - Canadian Agricultural Income Stabilization Program 451.5 451.5 1,068.7 1,068.7 
(S) Contributions in Support of Business Risk Management Programs 

under the Agricultural Policy Framework - Province Based Programs 84.8 84.8 155.2 155.2 
(S) Contributions in Support of Business Risk Management Programs 

under the Agricultural Policy Framework - Agriculture Policy Initiatives 11 ile 6.7 6.7 
(S) Contributions in Support of Business Risk Management Programs 

under the Agricultural Policy Framework* - - - - 

Canadian Cattlemen's Association Legacy Fund ~ - 0.1 0.1 

Contributions in support of the Bovine Spongiform Encephalopathy (BSE) Recovery Program - ~ 

Class grant payments for the Farm Income Payment - - (0.0) (0.0) 


Payments in connection with the Farm Income Protection Act - Province Based Programs 


Contributions in Support of the Grain and Oilseed Payment Program - - 42.5 42.5 
Grants in Support of the Grain and Oilseed Payment Program - - 713.3 713.3 
Class Grant Payments for the Transitional Industry Support Program - - (19.7) (19.7) 


Class contribution payments for repositioning of the Canadian beef and cattle indust 


2,153.1 2,261.2 


Notes: 


(S) denotes a Statutory Item 


* Crop Insurance Program and Net Income Stabilization Account Total Authorities and Actual amounts are reflected under (S) Contributions in Support of Business Risk Management 
Programs under the Agricultural Policy Framework. 


Main Estimates figures are as reported in the 2005-2006 Main Estimates Part Il. 


Planned figures are as reported in the 2005-2006 Report on Plans and Priorities (RPP). Included were resources anticipated to be brought into the Department's reference levels 
through Supplementary Estimates ($108.1 million). 


Total Authorities are 2005-2006 Main Estimates plus Governor General fat Warrants and Allotment transfers received during the 2005-2006 fiscal year, as well as internal 
adjustments and transfers (combined total of $1,342.8 million), as reported in the 2005-2006 Public Accounts. 

Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts, In certain cases, where Authorized 
amounts are unspent, they can be reprofiled for use in future years. 

The figures in the above table have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 

Due to rounding, figures may not add 


Table 4: Services Received Without Charge 


($ millions) 2005-2006 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 13.1 
Contributions covering employers’ share of employees’ insurance premiums and expenditures paid by TBS (excluding revolving funds) miley 
Worker's compensation coverage provided by Social Development Canada 1.8 
Salary and associated expenditures of legal services provided by Justice Canada 1.4 


2005-2006 Services Received Without Charge 48.1 


The figures in the above table have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 


Due to rounding, figures may not add to the totals shown. 
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Table 5: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


($ millions) 2003-2004 2004-2005 
Actual Actual 

Business Risk Management 

Net Income Stabilization Account (NISA) - Admin. Fees oy - 

Canadian Agricultural Income Stabilization (CAIS) - Admin. Fees he 
Food Safety and Food Quality 

Science 2 - 
Environment 

Community Pastures 14.5 14.9 
Innovation and Renewal 

Science - ~ 
Canadian Pari-Mutuel Agency - Revolving Fund 15.4 14.0 


Total Respendable Revenue 


Non-Respendable Revenue 


($ millions) 2003-2004* 2004-2005 
Actual Actual 
Business Risk Management 
Refund of Previous Years’ Expenditures 21.6 
Service and Service Fees 0.9 
Privileges, Licences and Permits 0.2 
Return on Investments 0.7 
Proceeds from Sales of Crown Assets 0.0 
Other Non-tax Revenues 0.9 
Total Business Risk Management ~ 24.4 
Food Safety and Food Quality 
Refund of Previous Years’ Expenditures 0.0 
Service and Service Fees 0.3 
Privileges, Licences and Permits 0.3 
Return on Investments 0.4 
Proceeds from Sales of Crown Assets 0.2 
Other Non-tax Revenues 0.6 


Total Food Safety and Food Quality 


Main 
Estimates 


a8 


Main 
Estimates 


2005-2006 

Planned Total 
Revenue Authorities Actual 
55 5 47 
Me 0.8 0.0 
15.0 17.8 12.9 
- 75 2.6 
15.3 : 15.3 : 13.8 


2005-2006 


Planned Total 
Revenue Authorities 


15.8 if 
0.1 1.0 
0.2 0.4 
0.4 1.4 
0.0 0.6 
1.0 29.1 

17.7 36.2 
0.2 0.1 
0.5 0.3 
0.2 0.3 
0.2 0.5 
0.1 0.2 
0.6 0.0 


Actual 


37 
1.0 
0.4 
14 
0.6 
29.1 


42 


0.1 
0.3 
0.3 
0.5 
0.2 
0.0 


Table 5: Sources of Respendable and Non-Respendable Revenue — continued 


Non-Respendable Revenue 


($ millions) 2003-2004* 2004-2005 -— 2005-2006 
Main Planned Total 


Actual Actual — Estimates = Revenue _ Authorities Actual 


International Issues 
Refund of Previous Years’ Expenditures 
Service and Service Fees 0.0 


Privileges, Licences and Permits 0.2 0.2 
Return on Investments 0.6 0.8 
Proceeds from Sales of Crown Assets 0.0 0.0 


Other Non-tax Revenues 
Total International Issues 
Environment 

Refund of Previous Years’ Expenditures 
Service and Service Fees 0.4 
Privileges, Licences and Permits 0.5 
Return on Investments 15 
Proceeds from Sales of Crown Assets 0.6 
Other Non-tax Revenues 
Total Environment = 
Innovation and Renewal 
Refund of Previous Years’ Expenditures 0.2 
Service and Service Fees 0.0 
Privileges, Licences and Permits 0.6 
Return on Investments 1.6 
Proceeds from Sales of Crown Assets 6.0 
Other Non-tax Revenues 
otal Innovation and Renewal 

Rural and Co-operatives Secretariats 
Refund of Previous Years’ Expenditures 
Service and Service Fees - 
Privileges, Licences and Permits 3 
Return on Investments - 
Proceeds from Sales of Crown Assets - 
Other Non-tax Revenues 
Total Rural and Co-operatives Secretariats _ - 


Total Non-Respendable Revenue 164.5 
Notes: 


*Refer to AFC's previous Performance Reports for detailed financial information for 2003-2004. Historical comparison is not possible as AAFC's 2003-2004 actual revenues are not 
available on the basis of Program Activities. 

Respendable revenues are generated by the Community Pastures Program, administration fees related to the Net Income Stabilization Account (NISA) and its successor, the 
Canadian Agricultural Income Stabilization (CAIS) program, and the Canadian Pari-Mutuel Agency Revolving Fund. In accordance with Treasury Board policy, the Department can 
generate and spend up to 125 percent of its vote-netted revenue authority. Respendable revenues have declined mainly due to changes in the administrative fee under CAIS from 
the previous NISA program. 

Non-respendable revenues include such items as refunds of previous years’ expenditures, proceeds from the sale of Crown Assets, privileges, licenses and permits. | Non- 
respendable revenues were significantly higher in previous years mainly due to recoveries (refunds of previous years' expenditures) under the Canadian Farm Income Program, which 
has sunset. 


The figures in the above tables have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 


AAFC’s 2005-2006 Departmental Performance Report 


AAFC’s 2005-2006 Departmental Performance Report 


Table 6: Revolving Fund (Canadian Pari-Mutuel Agency) 


Statement of Operations 2003-2004 2004-2005 2005-2006 
Main Planned 

($ millions) Actual Actual Estimates Spending Authorized Actual 
Respendable Revenue 14.5 14.1 15.3 15.3 15.3 13.9 
Expenses 
Operating: 

Salaries and employee benefits ov 5.0 5.1 5. 5:1 5.9 

Depreciation 0.1 0.2 0.1 0.1 0.1 0.2 

Administrative and support services 9.5 8.1 97 97 97 8,7 

Utilities, materials and supplies 0.3 0.3 0.4 0,4 0.4 0.2 
Total Operating 15.1 13.6 15.3 15.3 15.3 15.0 
Surplus (Deficit) (0.6) 0.5 - - - (1.1) 
Statement of Cash Flows 2003-2004 2004-2005 2005-2006 

— Main Planned 

($ millions) Actual Actual Estimates Spending = Authorized Actual 
Surplus (Deficit) : (0.6) 0.5 . - : (1.1) 
Add non-cash items: 

Depreciation/amortisation 0.1 0.2 oO ol 0.1 0.2 

Other (0.0) (0.5) - - ~ (0.1) 
Investing activities: _ 

Acquisition of depreciable assets 0.2 (0.1) (0.1) (0.1) (0.1) (0.1) 
Cash surplus (requirement) (0.3) : - - (1.2) 


Projected Use of Authority 2003-2004 2004-2005 2005-2006 

Main Planned 

($ millions) Actual Actual Estimates | Spending = Authorized Actual 
Authority : 2.0 2.0 2.0 2.0 


Drawdown: 
Balance as of April 1 1.0 
Projected Surplus (Drawdown) 0.1 


Total Drawdown 


1 1] 1 
(1.2) (1.2) 


Projected Balance at March 31 


Notes: 

(1) $2 million is the maximum amount that may be drawn down from the Consolidated Revenue Fund (CRF) at any time. 

The figures in the above tables have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 


Table 7: Resource Requirements by Team* 


TOTAL ($ millions) 2005-2006 

Food Safety Innovation Rural & Co- National Canadian 
Organization / Business Risk and Food International and _operativesFarm Products _—Pari-Mutuel 
Team Quality Issues Environment Renewal _Secretariats 


Council Agency Total 


- - - - - - - 7.1 
Actual Spending ~ - - - - - - ay 
Planned Spending 26 26.5 = : : : : - 
Actual Spending ~ - 27.2 
Planned Spending - - - 100.1 - cee - 100.1 
Actual Spending - 122.9 - - - aay 
Planned Spending : : : 1325 oe ; s 1325 
Actual Spending 


Planned Spending 
Actual Spending 
Pr eam! 
Planned Spending 

Actual Spending 
Planned Spending 
Actual Spending 
Planned Spending 


Actual Spending 
Planned Spending - - - - = 2 2 e 
Actual Spendi 


Total Actual Spending 2,563.6 


Notes: 
* The authorities (Main Estimates, Planned Spending and Authorities) are granted to the Department, and are notionally allocated to Teams. These authorities, which are managed 
at the departmental level, have not been exceeded. 


' Programs Team resources are significantly higher than those of the other Teams as they include the majority of the Department's resources for Grants and Contributions. 
? Enabling Teams include Assets, Communications, Finance, Human Resources, Information Systems and Policy and Planning. 


* Corporate Offices include Executive Offices, Rural and Co-Operative Secretariats, National Farm Products Council, Legal Services, Review Tribunal, Audit and Review, ADM 
Offices, Values and Ethics, Office of Internal Disclosure, Decision Support and the Departmental Reserve. 


Planned figures are as reported in the 2005-2006 Report on Plans and Priorities (RPP). Included were resources anticipated to be brought into the Department's reference levels 
through Governor General Special Warrants ($108.1 million). 


Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts. In certain cases, where Authorized 
amounts are unspent, they can be reprofiled for use in future years. 


The figures in the above tables have been rounded to the nearest millions of dollars. For this reason, figures that cannot be listed in millions of dollars are shown as 0.0. 
Due to rounding, figures may not add to the totals shown. 
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Table 8-A: User Fees Act' 


A. 2005-06 Planning Years 
Fee Date Last Forecast Actual Full Perfor- Forecast Estimated 
Fee Setting Modified Revenue Revenue Cost mance Performance Fiscal Revenue Full Cost 
User Fee Type Authority (B) ($000) ($000) ($000) Standard — Results Year ($000) ($000) 
Farm Improvement R FIMCLA May 31, 538.0 604.0 1,165.0 Program Loan losses as a 2006-07 545.0 1,734.0 
and Marketing Regulations 1999 loan loss percentage of registered 
Co-operatives Loans percentage —_ loans is 0.66%. 2007-08 n/a n/a 
Act (FIMCLA) less than 2%, 
Registration Fees 2008-09 n/a n/a 
Fees charged for O Accessto 9/9/2006 1.5 2.0 439.0 Framework under 2006-07 1h 961.0 
the processing of Information development by TBS 
access requests filed Act Mare info: 2007-08 1.5 961.0 
under the Access to hited lot austices 
Information Act ee 2008-09 1.5 961.0 
(ATIP) (2) gc.ca/en/a-1/8.html 
2005-2006 Sub-total (R) Regulatory Service 538.0 604.0 1,165.0 
Sub-total (0) Other Goods 
and Service eS 2.0 439.0 
Total 539.5 606.0 1,604.0 
2006-2007 Sub-total (R) Regulatory Service 545.0 1,734.0 
Sub-total (0) Other Goods and Service RS 961.0 
Total 546.5 2,695.0 
2007-2008 Sub-total (R) Regulatory Service n/a n/a 
Sub-total (0) Other Goods and Service RS 961.0 
Total 1.5 961.0 
2008-2009 Sub-total (R) Regulatory Service n/a n/a 
Sub-total (0) Other Goods and Service 1.5 961.0 
Total 1.5 961.0 


B. Date Last Modified: N/A 


C. Other Information: —_(1) The DPR instructions advised that this table be used only for revenues under the User Fee Act. The preliminary advice from our legal counsel 
indicated that only the FIMCLA program as well as the fees charged under ATIP are subject to the User Fee Act. 
(2) It is the Department's practice to waive fees where the total owing per request amounts to less than $25. There was a significant increase in the 
number of times fees were waived in 2004-2005 due to a new electronic disclosure service. In order to reduce costs and increase efficiency, documents 
released are provided on CD-ROM, which means that no reproduction fees are charged to the applicant. 

Notes: 

According to prevailing legal opinion, where the corresponding fee introduction or most recent modification occurred prior to March 31, 2004 the: 

* Performance standard, if provided, may not have received Parliamentary review; 

* Performance standard, if provided, may not respect all establishment requirements under the UFA (e.g. international comparison; independent complaint address); 

* Performance result, if provided, is not legally subject to UFA section 5.1 regarding fee reduction for failed performance. 
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Table 8-B: Policy on Service Standards for External Fees 


A. External Fee Service Standard Performance Result Stakeholder Consultation 

Fees charged for the processing Framework under Statutory deadlines met The service standard is established by the Access to 

of access requests filed under development by TBS. 72% of the time Information Act and the Access to Information Regulations. 

the Access to Information Act (ATIP) — More info: Consultations with stakeholders were undertaken for 
http://lois,justice.gc.ca/ amendments done in 1986 and 1992. 


en/a-1/8.htm| 
B. Other Information: 


The department received five delay complains in 2005-2006, two were closed and the remaining three were carried over to 2006-2007. Remaining three delay 


complaints were closed in July, 2006. 


It is the Department's practice to waive fees where the total owing per request amounts to less than $25. There was a significant increase in the number of times 


fees were waived in 2004-2005 due to a new electronic disclosure service. In order to reduce costs and increase efficiency, documents released are provided on 
CD-ROM, which means that no reproduction fees are charged to the applicant. 


Notes: 

As established pursuant to the Policy on Service Standards for External Fees: 

¢ Service standards may not have received Parliamentary review; 

* Service standards, may not respect all performance standard establishment requirements under the UFA (e.g. international comparison; independent complaint address); 
¢ Performance results are not legally subject to UFA section 5.1 regarding fee reduction for failed performance. 
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Table 9: Details on Project Spending 


The following projects have or are expected to exceed the Department's delegated project approval level: 


2005-2006 


. Skyline Campus 

. Enhancements to the delivery systems for the Business Risk Management Programs under the Agricultural Policy Framework 
. Duncairn Dam 

. National Land and Water Information Service (NLWIS) 

. Junction Dam Rehabilitation 

. St. Boniface General Hospital 

. Dairy Research Facility 

. Greenhouse and Growth Chamber Facility 


COND ON HB Wh — 


For further information on the above-mentioned major crown project see http://www.tbs-sct.gc.ca/est-pre/estime.asp 


Table 10: Status Report on Major Crown Projects 

Agriculture and Agri-Food Canada was the lead department and managed the following major Crown project: 
2005-2006 

National Land and Water Information Service (NLWIS) 


For further information on the above-mentioned major crown project see http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 11-A: List of Transfer Payment Programs 


Agriculture and Agri-Food Canada managed the following transfer payment programs in excess of $5 million: 


2005-2006 


Canadian Agricultural Income Stabilization 

Production Insurance 

Grants in support of the Grain and Oilseed Payment Program (GOPP) 

Tobacco Adjustment Assistance Program (TAAP) 

BSE/Cull Cow 

Payments in Connection with the Agricultural Marketing Programs Act (AMPA) 
Spring Credit Advance Program 

Province-Based Programs 

. Contributions for Agriculture and Agri-Food Sector Assistance - Environment 
0. Contributions for Agriculture and Agri-Food Sector Assistance - Food Safety and Food Quality 

1. Prairie Grain Roads 

2, Advancing Canadian Agriculture and Agri-Food (ACAAF) 

3, Contributions for Agriculture and Agri-Food Sector Assistance - Science and Innovation 

4. Plum Pox Eradication 

5. Contributions for Agriculture and Agri-Food Sector Assistance - Renewal 

6. Contributions for Agriculture and Agri-Food Sector Assistance - International (Canadian Agriculture and Food International) 
7. Contributions in Support of Assistance to Rural Canada and Development in the Area of Co-operatives Framework 


—= SS SS SS SS OO ON DN BWD = 


Further information on these Transfer Payment programs can be found at http://www.tbs-sct.gc.ca/est-pre/estime.asp . 


Table 11-B: Summary of Transfer Payments by Program Activity for 
Agriculture and Agri-Food Canada 


2003-2004 2004-2005 2005-2006 

Variance* 

between 

Actual Actual Planned Total Actual Actual and 

($ millions) Spending Spending Spending _— Authorities Spending Planned 
GRANTS 

Business Risk Management 842.8 829.9 - 693.7 693.7 693.7 

Food Safety and Food Quality = = ~ - - - 

Environment - - - - - - 

Innovation and Renewal 26.0 28.3 313 34,0 34.0 21 

National Farm Products Council - - 0.2 0.6 - (0.2) 


Total Statutory Grants 842.8 829.9 0.2 694.3 693.7 693.5 
Total Voted Grants 26.0 28.3 31.3 34,0 34.0 ad 


CONTRIBUTIONS 

Business Risk Management 3,012.5 1,638.9 1,224.6 1,789.6 1,760.1 535.4 
Food Safety and Food Quality 0.0 4.5 53.9 oi2 6.1 (47.5) 
Environment ny? oN Pe 122.2 62.8 53.1 (69.2) 
Innovation and Renewal 66.0 49.5 81.0 84.4 68.3 (12.7) 
International Issues 2337 27.0 24.0 24.2 24.2 0.1 
Rural and Co-operatives Secretariats 13 3.8 8.2 8.6 8.6 0.4 
Total Statutory Contributions 2,847.7 WAI 1,120.6 1,657.1 1,657.1 536.4 


Total Voted Contributions 273. a ee 
OTAL CONTRIBUTIONS 1,513.7 - _ 


Total Statutory Grants & Contributions 23508 


Total Voted Grants & Contributions _ . 127.2) 
OTAL GRANTS & CONTRIBUTIONS 1,545.2 2,647.9 


Notes: 
Main Estimates figures are as reported in the 2005-2006 Main Estimates Part II. 


Planned figures are as reported in the 2005-2006 Report on Plans and Priorities (RPP). Included were resources anticipated to be brought into the Department's reference levels 
through Supplementary Estimates including Budget Announcements (53.1 million). 


Total Authorities are 2005-2006 Main Estimates plus Governor General Special Warrants and Allotment transfers received during the 2005-2006 fiscal year, as well as internal 
adjustments and transfers (combined total of $1,342.8 million), as reported in the 2005-2006 Public Accounts. This $1,342.8 million includes statutory transfer payment funding 
for: the Grain & Oil Seed Payment Program ($713.3 million); and additional demand under the Canadian Agricultural Income Stabilization - CAIS program: ($617.1 million). The 
amounts were not anticipated at the time of preparation of the 2005-2006 RPP and are therefore not included in the Planned Spending figures. 


Actual figures represent the actual expenditures incurred during the 2005-2006 fiscal year, as reported in the 2005-2006 Public Accounts. In certain cases, where Authorized 
amounts are unspent, they can be reprofiled for use in future years. 


* Variance between actual and planned is calculated differently in 2005-2006 DPR compared to 2004-2005 DPR such that it reflects a positive variance indicating that actual spend- 
ing was higher than planned spending. 
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For the year ended March 31, 2006 
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£ 


Statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year ended 
March 31, 2006 and all information contained in these statements rests with departmental management. 
These financial statements have been prepared by management in accordance with Treasury Board accounting 
policies which are consistent with Canadian generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these financial statements. 
Some of the information in the financial statements is based on management's best estimates and judgment 
and gives due consideration to materiality. To fulfil its accounting and reporting responsibilities, management 
maintains a set of accounts that provides a centralized record of the department's financial transactions. 
Financial information submitted to the Public Accounts of Canada and included in the department's 
Departmental Performance Report is consistent with these financial statements. 


Management maintains a system of financial management and internal control designed to provide reasonable 
assurance that financial information is reliable, that assets are safeguarded and that transactions are in accordance 
with the Financial Administration Act, are executed in accordance with prescribed regulations, within Parliamentary 
authorities, and are properly recorded to maintain accountability of Government funds. Management also 

seeks to ensure the objectivity and integrity of data in its financial statements by careful selection, training and 
development of qualified staff, by organizational arrangements that provide appropriate divisions of responsibility, 
and by communication programs aimed at ensuring that regulations, policies, standards and managerial 
authorities are understood throughout the department. 


The departmental Audit and Evaluation committee oversees and approves the planning and reporting 
of audits, evaluations and reviews of departmental policies, organizations, programs and practices. 


The financial statements of the department have not been audited. 


Leonard J. Edwards, Deputy Head Terry Hearn, Senior Financial Officer 
Ottawa, Canada 


August 15, 2006 


AGRICULTURE AND AGRI-FOOD CANADA 


Statement of Operations (Unaudited) 


As at ended March 31, 2006 
(in thousands of dollars) 


2006 2005 

Expenses by program (Note 4) 
Business risk management $2,551,565 $2,632,892 
Innovation and renewal 353,809 352,693 
Environment 300,786 299,837 
International issues 120,167 119,788 
Food safety and food quality 59,805 59,616 
Rural and co-operatives secretariat ZEON ZELIOO 
Canadian Pari-Mutual Agency 15,178 13,568 
National Farm Products Council 3,849 3,837 
3,432,746 3,509,731 

Revenues by program (Note 5) 
Business risk management 114,026 114,332 
Innovation and renewal 12,393 13,471 
Environment 16,556 17,997 
International issues 1,390 Ge aki 
Food safety and food quality 1,438 1,563 
Rural and co-operatives secretariat 266 289 
Canadian Pari-Mutual Agency 13,936 14,089 
National Farm Products Council 51 55 
160,056 163,307 
Net cost of operations $3,272,690 $3,346,424 


The accompanying notes form an integral part of these financial statements. 
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AGRICULTURE AND AGRI-FOOD CANADA 


Statement of Financial Position (Unaudited) 


As at March 31, 2006 
(in thousands of dollars) 


saelitce i : 2006 2005 
ASSETS 
Financial assets 
Cash $6,620 $1,075 
Accounts receivable (Note 6) 87,968 43,058 
Loans and advances (Note 7) 563,371 592,137 
Investments and advances to Crown corporations (Note 8) 1,299,029 1,225,280 
1,956,988 1,861,550 
Non-financial assets 
Prepaid expenses and inventory Batt 2,374 
Tangible capital assets (Note 9) 340,802 348,532 
344,572 350,906 
$2,301,560 $2,212,456 
LIABILITIES AND EQUITY OF CANADA 
Liabilities 
Accounts payable and accrued liabilities - external (Note 10) $1,867,644 $2,499 637 
Due to other departments and agencies (Note 11) 535,939 571,198 
S Accrued salaries and vacation 45,305 55,941 
° Deferred revenue 17,266 19,752 
s Employee future benefits (Note 12) 92,316 78,049 
s Other liabilities (Note 13) 705,987 1,196,076 
2 3,264,457 4,420,653 
S 
= 
Ss. Equity of Canada (Note 16) (962,897) (2,208,197) 
a z —— = & 2. 
5 $2,301,560 $2,212,456 
= 
= Contingencies (Note 14) 


The accompanying notes form an integral part of these financial statements. 


AGRICULTURE AND AGRI-FOOD CANADA 


Statement of Equity of Canada (Unaudited) 


For the year ended March 31, 2006 
(in thousands of dollars) 


2006 


2005 


Equity of Canada, beginning of year 
$(2,208,197) 


$(3,002,332) 


Net cost of operations (3,272,690) (3,346,424) 
Current year appropriations used (Note 3) 3,381,692 3,343,432 
Revenue not available for spending (Note 3) (20,738) (2235110) 
Refunds of previous years expenditures (Note 3) (58,279) (22,150) 
Change in net position in the Consolidated Revenue Fund (Note 3) 1 1676205 795,143 
Services received without charge (Note 15) 48,090 46,504 
Equity of Canada, end of year (Note 16) $(962,897) $(2,208,197) 


The accompanying notes form an integral part of these financial statements. 
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AGRICULTURE AND AGRI-FOOD CANADA 
Statement of Cash Flow (Unaudited) 


For the year ended March 31, 2006 
(in thousands of dollars) 


: 2006 © _ 2005 
Operating activities 
Net cost of operations $3,272,690 $3,346,424 
Non-cash items : 
Amortization of tangible capital assets (36,849) (37,459) 
(Loss) Gain on disposal and non-cash changes in tangible capital assets (280) 425 
Services received without charge (48,090) (46,504) 
Variances in Statement of Financial Position: 
Increase (decrease) in accounts receivable 44,910 LALD 
Increase in prepaid expenses 1,396 1,224 
Decrease in liabilities 1,156,196 736,246 
Cash used by operating activities 4,389,973 3,968,639 
Investing activities 
Acquisition of tangible capital assets 29,644 30,707 
Proceeds from disposal of tangible capital assets (245) (226) 
Increase (decrease) in loans and advances (28,766) 68,130 
Increase in investment and advances to Crown corporations 73,749 ZONE 
Cash used by investing activities 74,382 125,328 
Financing activities 
Net cash provided by Government of Canada (4,469,900) (4,094,055) 
Net cash provided (5,545) (88) 
Cash, beginning of year 1,075 987 
Cash, end of year $6,620 $1,075 


The accompanying notes form an integral part of these financial statements. 


AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


1. Authority and objectives 


The Department of Agriculture and Agri-Food Act of 1994 establishes the Department of Agriculture and 
Agri-Food as a Department of the Government of Canada. Under the Act, the Minister is responsible for 
agriculture, products derived from agriculture and research related to agriculture and products derived from 
agriculture including the operation of experimental farm stations, unless they have been assigned by law to 
another department, board or agency. 


The Department’s objective is to promote and support in a sustainable manner, a growing, competitive, 
market-oriented agriculture and agri-food industry with principle emphasis on eight program activities: 


Business risk management 


Enhancing the producer’s capacity to manage risk, and increasing the sector’s viability and profitability. 


Innovation and renewal 


Equipping the sector with new business and management skills, bioproducts, knowledge-based production 
systems and strategies to capture opportunities and manage change. 


Environment 


Achieving environmental sustainability of the sector and progress in the areas of soil, water, air and biodiversity. 


International issues 


Expanding international opportunities for the Canadian agri-food sector. 

Food safety and food quality 

Minimizing the risk and impact of food-borne hazards on human health, increasing consumer confidence and 
improving the sector’s ability to meet or exceed market requirements for food products. 


Rural and co-operatives secretariat 


Leads an integrated, government-wide approach, called the Canadian Rural Partnership, through which the 
government aims to coordinate its economic, social, environmental and cultural policies towards the goal of 
economic and social renewal of rural Canada. 


Facilitating relations between co-operatives and federal departments and agencies with legislation or policies 
affecting co-operatives. As well, the Secretariat provides advice across government on policies affecting 
co-operatives, coordinates the implementation of such policies, and acts as a centre of expertise on co-operatives 
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within the federal government. 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


1. Authority and objectives (continued) 


Canadian Pari-Mutuel Agency 


To regulate and supervise pari-mutuel betting for the protection of the betting public on a full cost recovery basis, 
in the most effective and efficient manner possible. 


National Farm Products Council 


Advise the Minister on all matters relating to the establishment and operations of agencies established under the 
Farm Products Agencies Act with a view to maintaining and promoting an efficient and competitive industry. 


Review the operations of agencies with a view to ensure that they carry out their objectives in accordance with 
their mandate. 


Work with agencies in promoting more effective marketing of farm products in interprovincial and export trade 
and in the case of promotion research agencies, in promoting marketing in import trade and connection with 
research and promotion activities. 


2. Summary of significant accounting policies 


The financial statements have been prepared in accordance with Treasury Board accounting policies which are 
consistent with Canadian generally accepted accounting principles for the public sector. Significant accounting 
policies are as follows: 


(a) Parliamentary appropriations - The Department is financed by the Government of Canada through 
Parliamentary appropriations. Appropriations provided to the department do not parallel financial 
reporting according to generally accepted accounting principles since appropriations are primarily based 
on cash flow requirements. Consequently, items recognized in the statement of operations and the 
statement of financial position are not necessarily the same as those provided through appropriations 
from Parliament. Note 3 provides a high-level reconciliation between the bases of reporting. 


(b) Consolidation - These financial statements include the accounts of the Canadian Pari-Mutual Agency 
(CPMA). The accounts of this sub-entity have been consolidated with those of the department and all 
inter-organizational balances and transactions have been eliminated. The investment in the Farm Credit 
Corporation has been recorded at cost and the operations of this entity have not been accounted for as 
the department does not control the Crown corporation. 


(c) Net Cash Provided by Government - The department operates within the Consolidated Revenue Fund 
(CRF), which is administered by the Receiver General for Canada. All cash received by the department is 
deposited to the CRF and all cash disbursements made by the department are paid from the CRE. The net 
cash provided by Government is the difference between all cash receipts and all cash disbursements 
including transactions between departments of the federal government. 


AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


2. Summary of significant accounting policies (continued) 


(d) 


(e) 


Change in net position in the Consolidated Revenue Fund is the difference between the net cash provided 
by Government and appropriations used in a year, excluding the amount of non respendable revenue 
recorded by the department. It results from timing differences between when a transaction affects 
appropriations and when it is processed through the CRE 


Revenues - Revenues from regulatory fees are recognized in the accounts based on the services provided in 
the year. Funds received from external parties for specified purposes are recorded upon receipt as deferred 
revenues. These revenues are recognized in the period in which the related expenses are incurred. Other 

revenues are accounted for in the period in which the underlying transaction or event occurred that gave 
rise to the revenues. 


Expenses - Expenses are recorded on the accrual basis: 


The department defines a grant as a transfer payment made to an individual or organization which is not 
subject to being accounted for or audited but for which eligibility and entitlement may be verified or for 
which the recipient may need to meet pre-conditions. 


Grants are recognized in the year in which the conditions for payment are met. In the case of grants which 
do not form part of an existing program, the expense is recognized when the Government announces a 
decision to make a non-recurring transfer, provided the enabling legislation or authorization for payment 
receives parliamentary approval prior to the completion of the financial statements. 


The department defines a contribution as a conditional transfer payment to an individual or organization 
for a specified purpose pursuant to a contribution agreement that is subject to being accounted for 
and audited. 


Contributions are recognized in the year in which the recipient has met the eligibility criteria or fulfilled 
the terms of a contractual agreement. 


Vacation pay and compensatory leave are expensed as the benefits accrue to employees under their 
respective terms of employment. 


Services received without charge from other government departments for accommodation, employer's 
contribution to the health and dental insurance plans, legal services, and provincial workers compensation 
plan contributions are recorded as operating expenses at their estimated cost. 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


2. Summary of significant accounting policies (continued) 


(g) Employee future benefits 


(i) 


(iii) 


Pension benefits: 


The department’s eligible employees participate in the Public Service Pension Plan administered by 
the Government of Canada. Both the employees and the department contribute to the cost of the 
Plan. The department’s contributions are expensed during the year in which the services are rendered 
and represent the total pension obligation of the department. 


The department is not required under present legislation to make contributions with respect to any 
actuarial deficiencies of the Public Service Pension Plan. 


Severance benefits: 

Eligible employees are entitled to severance benefits, as provided for under labor contracts and condi- 
tions of employment. The cost of these benefits is accrued as employees render the services necessary 
to earn them. These costs are calculated using information derived from the results of the actuarially- 
determined liability for employee severance benefits for the Government as a whole. 


Employee severance benefits on cessation of employment represent obligations of the department 
that are normally funded through parliamentary appropriations when the benefits are paid. 


Other future benefit plans: 

The federal government sponsors a variety of other future benefit plans from which employees and 
former employees can benefit during or after employment or upon retirement. The Public Service 
Health Care Plan and the Pensioners’ Dental Service Plan represent the two major future benefit 
plans available to the department’s employees. 


The department does not pay for these programs as they fall under the federal government’s financial 
responsibilities, but the department records its share of the annual benefits paid under these programs 
as a service received without charge from other government departments. No amount is recorded 

in the department’s financial statements with regard to the actuarial liability of these programs at 
year end. 


(h) Accounts and loans receivables are stated at amounts expected to be ultimately realized; a provision 
is made for receivables where recovery is considered uncertain. 
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For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


2. Summary of significant accounting policies (continued) 


(i) | Repayable contributions are contributions where the recipient is expected to repay the amount 
advanced. Depending on their nature, they are classified as either unconditionally repayable or 
conditionally repayable and are accounted for accordingly. 


The department has conditionally repayable contributions. Conditionally repayable contributions 
are contributions that, all or part of which become repayable, if conditions specified in the 
contribution agreement come into effect. Accordingly, they are not recorded on the Statement 

of Financial Position until such time as the conditions specified in the agreement are satisfied at 
which time they are then recorded as a receivable and a reduction in transfer payment expenses. 


(j) Contingent liabilities - Contingent liabilities are potential liabilities which may become actual 
liabilities when one or more future events occur or fail to occur. To the extent that the future event 
is likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an estimated 
liability is accrued and an expense recorded. If the likelihood is not determinable or an amount 
cannot be reasonably estimated, the contingency is disclosed in the notes to the financial statements. 


(k) Environmental liabilities - Environmental liabilities reflect the estimated costs related to the 
management and remediation of environmentally contaminated sites. Based on management’s best 
estimates, a liability is accrued and an expense recorded when the contamination occurs or when the 
department becomes aware of the contamination and is obligated, or is likely to be obligated to incur such 
costs. If the likelihood of the department's obligation to incur these costs is not determinable, or if an 
amount cannot be reasonably estimated, the costs are disclosed as contingent liabilities in the notes to 
the financial statements. 


(1) Tangible capital assets are recorded at historical cost or management’s estimated historical cost less 
accumulated amortization. Amortization is provided on a straight-line basis over the estimated useful life 
of the asset as follows: 


Asset class Amortization period 
Buildings 20 to 30 years 
Works and infrastructure 15 to 40 years 
Machinery and equipment 3 to 20 years 
Vehicles 3 to 10 years 
Assets under construction Once in service, in accordance with asset type 
Leasehold improvements Lesser of the remaining term of the lease or useful life of the improvement 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


2. Summary of significant accounting policies (continued) 


(m) Measurement uncertainty - The preparation of these financial statements in accordance with Treasury 
Board accounting policies which are consistent with Canadian generally accepted accounting principles 
for the public sector requires management to make estimates and assumptions that affect the reported 
amounts of assets, liabilities, revenues and expenses reported in the financial statements. At the time 
of preparation of these statements, management believes the estimates and assumptions to be reasonable. 
The most significant items where estimates are used are contingent liabilities, environmental liabilities, 
the liability for employee severance benefits and the useful life of tangible capital assets. Actual results 
could significantly differ from those estimated. Management's estimates are reviewed periodically and, 
as adjustments become necessary, they are recorded in the financial statements in the year they 
become known. 


3. Parliamentary appropriations 


The Department receives most of its funding through annual Parliamentary appropriations. Items recognized 
in the Statement of Operations and the Statement of Financial Position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, the Department has different net 
results of operations for the year on a government funding basis than on an accrual accounting basis. 

The differences are reconciled in the following tables: 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


3. Parliamentary appropriations (continued) 


(a) Reconciliation of net cost of operations to current year appropriations used 


2006 2005 

Net cost of operations $3,272,690 $3,346,424 
Adjustments for items affecting net cost of operations but not affecting appropriations 
Add (less): 
Services received without charge (48,090) (46,504) 
Crop Re-insurance Fund 82.751 (8,560) 
Refunds of previous years expenditures 58,279 22,150 
Reversal of opening accrued liabilities 26,183 1,908 
Decrease in liability for contaminated sites 4,724 (884) 
Revenue not available for spending 20,738 LD S1O 
Amortization of tangible capital assets (36,849) (37,459) 
Reversal of expenditures related to the Department of Justice (1,669) (1,504) 
Employee severance benefits (14,267) (2,974) 
Expenses related to loan guarantees (11,992) 17,825 
Other (1,826) (1,291) 

35390;692 3,311,501 
Adjustments for items not affecting net cost of operations 
but affecting appropriations 
Add : 
Acquisitions of tangible capital assets 29,644 30,707 
Prepaid expenses and inventory purchased 1,396 1,224 
Current year appropriations used $3,381,692 $3,343,432 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


3. Parliamentary appropriations (continued) 


(b) Appropriations provided and used 


2006 2005 
Wor 1 gman Peendcies $653,494. $664,804 
Vote 5 - Capital expenditures 31,194 36,861 
Vote 10 - Transfer payments 377,677 SOT Gh 
Statutory amounts 2,433,573 2,480,228 
Less: 
Appropriations available for future years 2,693 3,810 
Lapsed appropriations 111,553 251,832 
Current year appropriations used $3,381,692 $3,343,432 


AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


3. Parliamentary appropriations (continued) 


(c) Reconciliation of net cash provided by Government to current year appropriations used 


2006 2005 
Net cash provided by iScvfernmentt $4,469,900 $4,094,055 
Revenue not available for spending 20,738 yey) 
Refunds of previous years expenditures 58,279 LEIS 
Change in net position in the Consolidated Revenue Fund: 
Variation in accounts receivable (44,910) Sake! 
Variation in accounts payable and accrued liabilities - external (631,993) (19,231) 
Variation in due to other departments and agencies (35,259) 515103 
Variation in deferred revenue (2,486) (35761) 
Variation in Net Income Stabilization Account (490,089) (782,348) 
Variation in loans and advances 28,766 (68,130) 
Variation in investments and advances to Crown corporations (73,749) (26,717) 
Other adjustments 82,495 22,224 
(1,167,225) (795,143) 
Current year appropriations used $3,381,692 $3,343,432 
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(Tabular amounts in thousands of dollars) 


4, Expenses 


2006 2005 
Gene and Ponaniitons 
Grants $727,719 $858,212 
Contributions 1,816,634 1,711,240 
ee 2,544,353 2,569,452 
Operating expenses 
Salaries and employee benefits 553,678 523,558 
Professional and other services 108,665 128,872 
Materials and supplies 48,073 50,410 
Amortization of tangible capital assets 36,849 37,459 
Allowance for loan guarantees 36,158 16,925 
Travel 26,248 25,612 
Repairs and maintenance 15529 L2G 
Electricity and other public services 18,642 16,981 
Accommodation and other 38,980 32,460 
7 882,822 845,349 
Other expenses 
Crop Re-insurance Fund 550k 94,930 
Total expenses $3,432,746 $3,509,731 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


5. Revenues 


2006 2005 
Crop Re-insurance Fund $88,302 $86,370 
Sale of goods and services 44,234 40,702 
Joint projects and cost sharing agreements 16,908 22,305 
Dividends and interest - Crown corporations 7,018 4,989 
Interest 2,966 6,873 
Gain on disposal of assets 419 311 
Other 209 1a ayy 
Total revenues $160,056 $163,307 
6. Accounts receivables 

2006 2005 
Receivables from other departments and agencies $29,785 $38,014 
Receivables from external parties 65,442 6,366 
Gross receivables 95,227 44,380 
Less: Allowance for doubtful accounts on external receivables (7,259) (1,322) 
Net receivables $87,968 $43,058 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


7, Loans and advances 


ees aie 7 en ee 
Loan guarantees $115,976 $118,032 
Less: Allowance for loan guarantees (78,762) J ne 79,683) 
Net loan guarantees : vdaury rege: y(n 38,349 
Advances to Crop Re-insurance Fund 526,095 553,715 
Construction of exhibition buildings 62 73 


Net feats and advances $563,371 $592,137 


Crop Re-insurance Fund 


The fund provides funds to participating provincial governments for costs they incur in operating various crop 
insurance programs. Payments are made only when indemnities exceed accumulated premium reserves due to 
severe crop losses. The department has advanced $526,095,000 to the fund as at March 31%, 2006 
($553,715,000 in 2005) and owes the equivalent amount to the department of Finance. In fiscal year 2006, 
fund activities provided a net reimbursement of $82,731,000. The advance to the fund is non-interest bearing 
and repayable on demand. 


Loan guarantees 


Loans made by financial institutions under the Farm Improvement and Marketing Co-operative Loans Act and 
advances made by producer organizations under the Agricultural Marketing Programs Act and the Spring Credit 
Advance Program are guaranteed by the Crown. For the year ended March 31, 2006 the department was author- 
ized to guarantee loans to a limit of $6,400,000,000 as described in the Note 14 for Contingencies. 


100 fm 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


8. Investments and advances to Crown corporations 


2006 2005 
Farm Credit Canada $1,208,333 $1,193,333 
Canadian Dairy Commission 90,696 31,947 


$1,299,029 $1,225,280 


Farm Credit Canada 


Farm Credit Canada exists under the Farm Credit Canada Act, to assist Canadian farmers to establish and develop 
sound farm enterprises through the use of long term credit. The Government of Canada wholly owns the 
Corporation. The department’s capital investment in the Corporation has increased in 2006 by $15,000,000 

as a result of an Order in Council. The total amount of investment in Farm Credit Canada is $1,208,333,000. 


Canadian Dairy Commission 


The Canadian Dairy Commission is a Crown corporation created in 1966 through the Canadian Dairy 
Commission Act to provide efficient producers of milk and cream with the opportunity to obtain a fair return for 
their labour and investment, and to provide consumers of dairy products with a continuous and adequate supply 
of dairy products of high quality. 


The department provides loans to the Canadian Dairy Commission to finance its dealings in dairy products. 
The total amount authorized to be outstanding at any time is $120,000,000. The loans bear interest that is 
specified by the department of Finance for Crown corporations and range from 2.58% to 3.91% in 2006. 
Individual loans are repayable within one year from the date the loan is advanced. 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


9. Tangible capital assets 


| Cost 
Acquisi 
-tions 
and 
Tangible capital Opening adjust- 
asset class balance ments 


Land Saiz = $245 


| Accumulated | | 
Amortization 2006 2005 
Dispo- Acquisi- 
sals — tions Dispo- _ 
and — - and sais and Net Net 
write- Closing Cree adjust- write- Closing book book 


offs balance © balance ments offs balance value value 


$913,017 ee $f § Ege $12,772 


Buildings 7,807 


523,853 262.287 20,801 338 302,750 221,103 234,121 


Works and 
infrastructure 32,964 1267 


St 34,200 © 903 16,753" figey 17,114 


Machinery and ; 
equipment oe 510 8=- 8,828 


As 850 


4,644 175,694 122,509 11,884 4,467 129,926 45,768 49,001 


Vehicles 4 821 Suis) 


Assets under 


49,174 930467 3,043 1909 31,921 17,253 16,634 


396) 24,942 - ee -1 94,942 17,231 


construction 17,231 8,107 
. Leasehold | 
improvements 2,563 - 2,563 | 1,291 1272 1,659 


nn! eae 
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0,802 $348,532 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


10. Accounts payable and accrued liabilities - external 


2006 2005 
Accrued liabilities, grants and contributions $1,700,149 OLS OMOT 
Accounts payable and accrued liabilities, operations 167,495 165,870 
$1,867,644 $2,499,637 

11. Due to other departments and agencies 
2006 2005 
Due to department of Finance for Crop Re-insurance Fund $526,095 $5535715 
Due to other departments and agencies 9,844 17,483 
$ 535,939 $571,198 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


12. Employee future benefits 


(a) Pension benefits: The department's employees participate in the Public Service Pension Plan, which is 
sponsored and administered by the Government of Canada. Pension benefits accrue up to a maximum 
period of 35 years at a rate of 2 percent per year of pensionable service, times the average of the best 
five consecutive years of earnings. The benefits are integrated with Canada/Québec Pension Plans 
benefits and they are indexed to inflation. 


Both the employees and the department contribute to the cost of the Plan. The 2006 expense amounts 
to $57,048,000 ($52,845,000 in 2005), which represents approximately 2.6 times the contributions 
by employees. 


The department's responsibility with regard to the Plan is limited to its contributions. Actuarial surpluses or 
deficiencies are recognized in the financial statements of the Government of Canada, as the Plan's sponsor. 


(b) Severance benefits: The department provides severance benefits to its employees based on eligibility, years 
of service and final salary. These severance benefits are not pre-funded. Benefits will be paid from future 
appropriations. Information about the severance benefits, measured as at March 31, is as follows: 


2006 2005 
ere ae. obligation, beginning of year $78,049 $ 75,075 
Expense for the year 2O:817 (eos) 
Benefits paid during the year (6,550) (4,251) 
Accrued benefit obligation, end of year i $92,316 e. $78,049 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


13. Other liabilities 


The department holds funds in trust from the Net Income Stabilization Account program (NISA) and from the 
Canadian Agriculture Income Stabilization program (CAIS). 


The NISA program was established by section 15 of the Farm Income Protection Act and the Federal/Provincial 
Agreement to help producers improve long term income stability. Participants deposit funds into an account 
held at a participating financial institution and receive matching contributions from the federal and provincial 
governments. The NISA account balance represents the federal and provincial contributions to the program. 
Deposits to the fund ended in 2002 when the program was replaced by the Canadian Agricultural Income 
Stabilization program. NISA participants must withdraw funds at a minimum annual rate of 20% of the 
remaining balance and over a maximum of five years beginning April 1, 2004 and ending March 31, 2009. 


The CAIS program helps producers protect their farming operations against drops in income. Program payments 
are shared 60/40 with the provinces for which the department delivers. The provincial share of the contributions 
and interest paid on the contributions are held in a specified purpose account until the producers draw down 
their funds. 


2006 2005 
NISA ee 5 $722,927 $1,113,428 
CAIS (16,972) 82,641 
Contractor security deposits a7 il 


$705,987 $1,196,076 


NISA and CAIS account activity during the year was as follows: 


2006 ; 2005 
Opening balance $1,196,069 $1,978,402 
Deposits 347,476 311,767 
Withdrawals (837,590) (1,094,100) 
Ending balance $705,955 $1,196,069 
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AGRICULTURE AND AGRI-FOOD CANADA 


Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


14. Contingencies 


(a) Contaminated sites 


Liabilities are accrued to record the estimated costs related to the management and remediation of contaminated 
sites where the department is obligated or likely to be obligated to incur such costs. The department has recorded 
a liability of $580,000 ($300,000 in 2005). The department has estimated additional clean-up costs of $2,953,000 
that are not accrued, as these are not considered likely to be incurred at this time. The department's ongoing 
efforts to assess contaminated sites may result in additional environmental liabilities related to newly identified 
sites, or changes in the assessments or intended use of existing sites. These liabilities will be accrued by the 
department in the year in which they become known. 


(b) Claims and litigation 


Claims have been made against the department in the normal course of operations. Legal proceedings for claims 
totaling approximately $25,000,000 ($25,000,000 in 2005) were still pending on March 31, 2006. Some of these 
potential liabilities may become actual liabilities when one or more future events occur or fail to occur. To the 
extent that the future event is likely to occur or fail to occur, and a reasonable estimate of the loss can be made, 
an estimated liability is accrued and an expense is recorded in the financial statements. 


(c) Loan or price guarantees 


Losses on loans or price guarantees are recorded in the accounts when it is likely that a payment will be made to 
honor a guarantee and where the amount of the anticipated loss can be reasonably estimated. The amount of the 
allowance for losses is determined by taking into consideration historical loss experience and current economic 
conditions. The increase or decrease in the allowance for loan losses between years is recorded to operating 


expenses. As of March 31*, 2006, the department has guaranteed the following debts for 2005 and 2006: 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


14. Contingencies (continued) 


Authorizd Balance Allowance Allowance 
Limit Outstanding 2006 2005 

Loans according to the Advance Payments 
Program under the Agricultural Marketing 
Programs Act $ 1,900,000 $ 684,673 $ 15,784 $ 5,859 
Loans to farmers under the Farm Improvement 
Loans Act and Farm Improvement and Marketing 
Co-operatives Loans Act 3,000,000 ZIG937 2,165 Mestoys 
Price guarantee agreements with marketing 
agencies pursuant to the Price Pooling Program 
under the Agricultural Marketing Programs Act No limit 29,563 Nil 816 
Loans under the Spring Credit Advance Program 1,500,000 2,892 Nil 489 

$ 6,400,000 $ 933,665 $ 17,949 $ 9,526 


Under the Advance Payments Program of Agricultural Marketing Programs Act and Spring Credit Advance Program, 
the department guaranties loans made to farmers. The loans have a repayment term of no more than one year. 


Under the Price Pooling Program of the Agricultural Marketing Programs Act, the department made a price guarantee 


agreement with Marketing Agencies. 


Under the Farm Improvement Loans Act and Farm Improvement and Marketing Co-operatives Loans Act, the department 
guarantees loans by financial institutions to farmers. The loans are repayable in full within fifteen years. 


(d) Conditionally Repayable Contributions 


Under the Ruminant Slaughter Loan Loss Reserve Program, conditionally repayable contributions are provided 
to capital providers as loans are disbursed. As of March 31* 2006, $14,853,000 has been paid. The maximum 
authorized limit for this program is $ 41,000,000. The funds contributed and interest accumulated will be 
repayable no later than December 31*, 2017 unless used to cover an agreed portion of loan defaults. 

Presently, the repayable amount cannot be estimated. 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


15. Related party transactions 


The department is related as a result of common ownership to all Government of Canada departments, agencies, 
and Crown corporations. The department enters into transactions with these entities in the normal course of 
business and on normal trade terms. Also, during the year, the department received services which were 
obtained without charge from other Government departments. 


Services received without charge 


During the year the department received without charge from other departments, accommodation, employer's 
contribution to the health and dental insurance plans, legal fees and provincial workers compensation plan 
contributions. These services without charge have been recognized in the department's Statement of Operations 
as follows: 


2006 2005 

Accommodation ; neve $13, 140 F $11 493 
Employer's contribution to the health and dental insurance plans uber 31,259 
Legal services 1,380 1,898 
Provincial workers compensation plan contributions 1,843 1,854 
ae $48,090 $46,504 


The Government has structured some of its administrative activities for efficiency and cost-effectiveness purposes 
so that one department performs these on behalf of all without charge. The costs of these services, which include 
payroll and cheque issuance services provided by Public Works and Government Services Canada are not included 
as an expense in the department's Statement of Operations. 
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Notes to Financial Statements (Unaudited) 


For the year ended March 31, 2006 
(Tabular amounts in thousands of dollars) 


16. Equity of Canada 


The Department operates two programs which under legislation require that the revenues be earmarked to offset 
the expenses of the program. 


(a) Crop Re-insurance Fund: Under the Farm Income Protection Act, this program provides insurance to 
participating provinces for costs they incur in operating various crop insurance schemes. The fund records 
receipts and disbursements under the terms of reinsurance agreements. When there is insufficient revenues 
to meet payments, the Minister of Finance may authorize an advance of additional funds to cover these 
obligations (Note 7). 


(b) Agricultural Commodities Stabilization Accounts: The Agricultural Stabilization Act, under which the 
commodity accounts formerly operated, has been repealed and replaced by the Farm Income Protection Act 
effective April 1, 1991. The purpose of these accounts was to reduce income loss to producers from market 
risks through stabilizing prices. Premiums were shared equally by the Government of Canada, the governments 
of participating provinces and participating producers. Current activities are limited to collection of 
accounts receivable. 


2006 2005 
Crop Re-insurance Fund $(406,935) $(489,666) 
Agricultural Commodities Stabilization Accounts 658 638 
Restricted equity (406,277) (489,028) 
Unrestricted equity (556,620) (1,719,169) 
Equity of Canada $ (962,897) $(2,208,197) 


The department includes in its revenues and expenses transactions for the Crop Re-insurance Fund and for the 
Agricultural Commodities Stabilization Account. The Farm Income Protection Act and the Agricultural Stabilization 
Act requires that the net balances in these accounts be segregated from the Consolidated Revenue Fund. 


Crop Re-insurance Fund Agricultural 


Commodities 

Stabilization 

Account 

Opening balance, April 1, 2005 $(489,666) $638 
Revenues 88,302 20 


Expenses (5,571) 


Ending balance, March 31, 2006 $(406,935) $658 
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Horizontal Initiatives 


AAFC's Horizontal Initiatives 


The objective of reporting on horizontal initiatives is 
to provide Parliament, the public and government 
with an overall picture of public spending and results 
achieved by departments working together. 


A horizontal initiative is an initiative in which 
partners, from two or more organizations, have 

agreed under a formal funding agreement (e.g. 
Memorandum to Cabinet, Treasury Board Submission, 
federal-provincial agreement) to work toward the 
achievement of shared outcomes. 


Horizontal initiatives reported here are led by AAFC 
and have been either allocated federal funds that 
exceed $100 million (counting all federal partners) 
for the duration of the program or allocated less than 
$100 million but are still considered key for the 
achievement of government priorities or have a 

high public profile. 


Amounts in this summary table refer to actual 
spending by AAFC for 2005-2006. More complete 
information on each initiative, including expenditures 
by our federal partners, is available on Treasury 
Board’s Horizontal Results Database (icon - link to 
http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/ 
profil_e.asp) 


Horizontal Initiative Information for 2005-200¢ 


Name of Horizontal 


Description 
Initiative AAFC - 


Production Insurance Provincial governments | Under the Agricu 


| Actual AAFC 
Spending in 
| ($million) 


two core federal-provincial-t 


available to Cana 


protection against proc 


natural hazards. 


Provincial and 
territorial governments 


Province-based 
Programs 


Under the Agricultu 
granted a three-yea 
programs that are s 


cover many needs, from 


Agricultural Inco 


research and developmen 
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Name of Horizontal Description Actual AAFC 
i Spending in 
Initiative AAFC 2005-2006 
($ million) 


Canadian Agricultural Provincial and The CAIS program is one of two core-business risk-management programs 

Income Stabilization territorial governments | available to producers under the APF. The other core program is Production 

program (CAIS) Insurance. CAIS integrates stabilization and disaster protection into a single 
program, helping producers protect their farming operations from both 
small and large drops in income, CAIS replaced the Canadian Farm Income 
Program (CFIP) and Net Income Stabilization Account (NISA) program, both 
of which ended with the 2002 stabilization year. 


Bovine Spongiform Provincial and Consists of four phases: 34.0 


Encephalo-pathy (BSE) | territorial governments | (j) The BSE Recovery Program, which ran in 2003-04, offered several price 
Recovery Program incentives to help keep the domestic market moving and provided phase i: 0 
improved returns to feedlots and processors to move product through 


the chain in light of severely depressed prices caused by the ieee 


federal/provincial 


agreement) US border closure; phase iii: 24.8 


The Cull Animal Program, which ran in 2003-04 and 2004-05, made a | Phase iv: 9.1 
payment to producers for each eligible older animal sold; 


The Fed Cattle Set-Aside Program, the Feeder Calf Set-Aside Program, 
and the Managing Older Animals program assisted the industry in 
setting aside animals going to slaughter until market demand required 
more slaughter and slaughter capacity increases; and 


The Herd Management Program for Older Animals. Only Quebec 
participated in this portion. The federal contribution supported a 
minimum price program for cull cows. 


Farm Business Services Provincial and These services provide eligible farmers access to financial consultants who 
territorial governments | will help them assess their finances and develop succession plans, action 
plans and business plans (financial, marketing, value-added). Further details 
can be found at the following web link: www.agr.gc.ca/ren/cfbas/serv_e.cfm 


Canadian Agricultural Provincial and Farmers and their spouses are offered assistance for skills development and 
Skills Services territorial governments | access to training that could result in increased on-or off-farm income. 
Assistance is provided to access training in areas such as improved farm 
practices and farm business management including accounting, finance, 
human resource management; training for other employment; or training to 
acquire skills for starting a new business. Financial support such as tuition 
fees for courses, supplies for courses as well as travel and accommodation 
may also be provided. 


Human Resources and 
Social Development 
Canada 
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Name of Horizontal 
Initiative AAFC 


MOU with Health 
Canada on Food Safety 


and Quality 
and Environment 


MOU with Canadian 
Food Inspection Agency 
(CFIA) on Food Safety 
and Quality 


AAFC-Department of 
Foreign Affairs and 
International Trade 
(DFAIT) MOU on 
Agri-Food Specialists 
positions abroad 


MOU with Environment 
Canada (EC) on the 


National Agri-Environ- 
mental Standards 
Initiative (NAESI) 


Partners 


Health Canada 


Public Health Agency 
of Canada 


Canadian Food 
Inspection Agency 


DFAIT (represented 
by International 
Trade Canada) 


Environment Canada 


Description 


To conduct research-related work in support of standard setting, on-farm 
food-safety standards, national integrated enteric-pathogen surveillance, and 
human-health impact of on-farm anti-microbial use. 


To establish minimum standards, as well as inspection and enforcement 
strategies for medicated feed for food-producing animals. Also, to establish 
the On-Farm Foods Safety Recognition Programs, which will provide 
government recognition of HACCP-based food safety systems developed 
and implemented by national producer associations, 


This MOU establishes the operational principles, management practices 
and performance measurement criteria for the 22 existing and 10 new 
agriculture and food-specialist positions abroad. The objective is to enhance 
the delivery of services to Canadian exporters in areas such as agri-food 
business and investment development, and market access and advocacy, 
through Canadian Embassies and High Commissions located in key 

export markets. 


Involves the development of non-regulatory agri-environmental "performance 
standards" (i.e., outcome-based standards) that will address both desired levels 
of environmental quality, and the levels that are considered achievable based 
on available technology and practice. These standards will be integrated into 
management systems and practices used by producers and industry, which 
will help reduce environmental risks and provide benefits to the health and 
supply of water, the health of soils, the health of air and the atmosphere, and 
ensure compatibility between biodiversity and agriculture. Standards will be 
developed in four theme areas: Air, Water, Biodiversity, and Pesticides. Soil 
Quality and Climate Change will be considered across all theme areas. 


Actual AAFC 
Spending in 
2005-2006 
($ million) 


3 


(an additionai 

$6 million was 
transferred by AAFC to 
Health Canada for 
work done by Health 
Canada and PHAC that 
supports AAFC and 
Health Canada/PHAC 
Strategic Outcomes) 


($3.0 million was 
transferred from 
AAFC to CFIA for 
work that supports 
AAFC and CFIA 
Strategic Outcomes) 


25 


(an additional 

$5.2 million was 
transferred from 
AAFC to DFAIT for 
work that supports 
AAFC and DFAIT 
Strategic Outcomes 
while a further 
$1.4 million was 
funded by and 
spent by DFAIT for 
work that supports 
AAFC and DFAIT 
Strategic Outcomes) 


($6.5 million was 
transferred from 
AAFC to EC for work 
that supports AAFC 
and EC Strategic 
Outcomes) 
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Name of Horizontal 
Initiative AAFC 


Rural Development 


Co-operatives 
Secretariat 


Canadian Rural 
Partnership (32 federal 
departments and 
agencies), provincial 
and territorial 
governments 


17 federal departments 
and agencies, 
provincial and 
territorial 
governments, 
co-operatives sector 


Description 


The Government of Canada has mandated the Rural Secretariat, based in 
AAFC, with developing, co-ordinating, and implementing a national, 
co-ordinated, cross-government approach to better understand the issues 
and concerns of rural Canadians, and to encourage federal departments and 
agencies to make adjustments to their policies, programs and services to 
reflect the unique needs of rural and remote communities. Through the 
Canadian Rural Partnership, the Government aims to integrate its economic, 


social, environmental and cultural policies to enhance the quality of life for 
rural Canadians. 


The Co-operatives Secretariat was established in 1987 to help the 
Government of Canada respond more effectively to the concerns of 
co-operatives. The Secretariat advises the government the implementation 
of related policies, promotes co-operatives within the federal government, 
and provides a link between the co-operative sector and the many federal 
departments and agencies with which they interact. 


Actual AAFC 
Spending in 
2005-2006 
($ million) 


Key Government-wide Themes 


SUSTAINABLE DEVELOPMENT 
STRATEGY (SDS) 


Reporting on AAFC’s third sustainable development 
strategy Sustainable Agriculture: Our Path Forward Gl, 
tabled in February 2004. 


Sustainable development strategies are an important 
tool to integrate sustainable development into 
departmental polices, programs, operations, and 
legislation. A key factor in improving AAFC’s 
understanding and practice of sustainable 
development in recent years has been the APE The 
APE with its integrated environmental, economic and 
social components, outlines how the Department is 
working with the sector towards sustainable agriculture. 


AAFC uses logic models in its SDS to clearly link 

the Department’s strategic outcomes, end outcomes, 
targets, immediate and intermediate outcomes, 
deliverables, and activities. Performance indicators are 


also identified for each outcome level and deliverables. 


The six logic models, in the areas of environment, 
food safety and quality, renewal, science and innovation, 
and business risk management — as well as international 


—can be found on pages 48-82 of the SDS. 


The APF is a five-year, federal-provincial-territorial 
agreement, and as a result, the targets identified in the 
logic models presented in SDS III have been set for 
2008. AAFC continues to work towards these targets 
with provincial and territorial counterparts and they 
are reported on an annual basis in performance reports 
such as this one. 


Environmental, economic and social sustainability are 
each important components to enable progress towards 
sustainable development. For example, on-farm trends 
illustrate progress toward the environmental sustainabiliy 
of agriculture. Positive trends included reduced wind, 
water, and tillage erosion of soil; reduced salinization; 
and increased soil carbon content. These changes are 
largely the result of improved land-use and management 
practices, supported by programs such as the 
Environmental Farm Planning Program, National 
Farm Stewardship Program, and Greencover Canada. 
AAFC continues to monitor agri-environmental 
trends using its indicator suite, to which 12 new 
indicators have been added. The Department is also 
investigating integrated economic-environmental 
modelling and agri-environmental valuation as tools 
for better assessing the impact of changes in agricultural 
policies and programs on future environmental and 
economic outcomes of the sector. 


To be sustainable itself, Canadian agriculture must 
remain economically viable. In simple terms, this 
means that farmers receive a net income that allows 
them to continue farming and that the agriculture and 
agri-food industry maintains a competitive position in 
both domestic and global markets. Canada’s producers 
have been under tremendous pressure in recent years, 
and AAFC has worked to address their challenges. It 
also recognizes the industry’s potential for improved 
performance, competitiveness, and profitability, 
particularly as advances in science and technology 
create new opportunities to develop innovative food 
and non-food products. 
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A successful farming community is a fitting illustration 
of social sustainability. In such a community, individual 
farmers and their families exercise values, acquire 
education and training, and implement skills to run 
farming operations that are both economically and 
environmentally sustainable, promoting their own 
well-being. 


Efforts are currently underway to develop AAFC’s 
fourth SDS, which will be tabled in Parliament in 
December 2006. The APE, with its integrated 
environmental, economic and social components, 
will continue to be the basis of the Department’s 
approach to sustainable development through to 2008. 
The focus of AAFC’s fourth SDS, will be to enhance 
the integration of these three pillars. Through various 
initiatives, AAFC will strive to strengthen linkages 
between the three pillars, to ensure a seamless 
approach to sustainable development. AAFC’s fourth 
SDS will also highlight the ongoing implementation 
of the APF and illustrate how AAFC integrates 


sustainable development into decision-making. 


Annex A 


LEADING BY EXAMPLE: 
GREENING AAFC’S OPERATIONS 


In SDS II, AAFC committed to “strive to lead by 
example to reduce its ecological footprint” by reducing 
reliance on natural resources and minimizing the 
impact of AAFC’s operations on the environment. 
The Department outlined plans to integrate sustainable 
principles into its operations by focusing on management 
and on six priority environmental areas. 


Environmental Management 


The Department plans to put in place the elements of 
its Environmental Management System, an overall 
management framework to ensure appropriate plan- 
ning, implementation monitoring and adjustments are 
made on an ongoing basis. In the past year, AAFC’s 
first Environmental Policy for Internal Operations was 
approved and a risk assessment was conducted to 
ensure that medium-to high-risk environmental 
aspects are appropriately prioritized and managed. 

An internal consultation process was held to launch 
the development of the next SDS. 


1. Adopting green procurement practices 
(Note the latest information available is for 
2004-2005) 


AAFC met its SDS commitment on green procurement 
in 2004-2005 and continues to ensure new staff receive 
training. An audit by the Commissioner of the 
Environment gave this commitment a satisfactory 


rating (2005 Report, Chapter 7). 


2. Upgrading building efficiency 
(Note the latest information available is for 


2004-2005) 


As of 2004-2005, the most recent reporting cycle, 
AAFC’s building operations consumed 2.6 per cent less 
energy than the previous year, putting the Department 
2.3 per cent ahead of the target point it aims to 
achieve in 2010. This period marks the first time since 
the inception of the Department’s building energy 
management program (2000) where energy use has 
gone down rather than up. It is believed this reversal 


is largely related to improved day-to-day facility 
management practices and data collection. In 
2005-2006, several building energy-efficiency-related 
projects were completed including two major site-specific 
building-energy studies, a lighting retrofit, several boiler 
replacements, wind power turbine design, and a 
bio-gas-generated building-heat feasibility study. 


3. Improving vehicle use by reducing the use and 
size of vehicles, using proper vehicles for work, 
acquiring alternate fuel vehicles and using 
green fuels. 


In fiscal year 2005-2006, AAFC purchased 116 on-road 
motor vehicles, 87 of which were flex-fuel vehicles 
capable of burning up to 85 per cent ethanol-blend 
gasoline. Two more were hybrids (gas/electric). This 
represented 77 per cent of the Department’s on-road 
fleet purchases. 


AAFC also acquired 24 electric off-road vehicles 
to be used on departmental property replacing 
gasoline-fueled vehicles and to further reduce 
greenhouse-gas emissions. 


In total, 111 green vehicles were purchased representing 
81 per cent of AAFC vehicle procurement. The 
Department also surpassed its use of E85 fuel usage, 
purchasing 132 per cent of the target amount. In 
addition, 1,711 employees were trained in green driving 
practices resulting in a total of 4,000 employees trained 
to date through the Green Defensive Driving Course, 
designed to encourage employees to drive more safely 
and to reduce gas consumption. 


4. Adopting best practices related to land management 


Environmental Farm Plans (EFPs) are voluntary self- 
assessment tools used by producers to identify environ- 
mental risks and opportunities related to their opera- 
tions. Building on last year’s pilots, EFPs have now 
been completed for all Community Pastures, 
Demonstration Farms and the Shelterbelt Centre in 
Indian Head, Sask. In addition, the process of creating 
a list of abandoned wells was begun using the 
Environmental Farm Plan process and the Pasture 
Manager survey. The Species at Risk Act (SARA) came 
into full force in June 2004. 
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Since that time it has been an offence to kill, harm or 
harass an endangered or threatened species or to 

destroy its habitat on federal land. To demonstrate 
due diligence with respect to the SARA, departments 
must now be proactive in discovering what species 
occupy their land and where they are found and to 
then develop or adjust management plans to accom- 
modate them. 


Numerous surveys have been conducted on AAFC 
lands by outside organizations such as Canadian 
Wildlife Service (Environment Canada), 
Saskatchewan Environment, third-party environmental 
firms working for the oil & gas industry, and 

several other OGDs and NGOs. In 2005-2006, 

18 species-at-risk projects were completed by these 
organizations. AAFC itself conducted or contracted an 
additional seven projects, much of the funding coming 
from the Interdepartmental Recovery Fund (adminis- 
tered by Environment Canada). In addition, AAFC’s 
species-at-risk outreach and extension program 
developed and released an animated educational 

tool for inclusion in middle and junior high school 
ecology and biology curricula in southern Ontario. 


AAFC continues to undertake work as detailed in its 
Contaminated Sites Management Plan in support of its 
commitment to manage work sites in a responsible 
manner. The Department is completing Phase | 
Environmental Site Assessment work by third parties 
at all sites with the potential for contamination. 

To date, the Department has undertaken Phase | 
Environmental Site Assessments at 65 per cent of 

its properties. The remainder of the sites are smaller 
establishments or establishments that have already 
had preliminary assessment work carried out. 


AAFC has completed the remediation of all known 
Class 1 (high risk) and 2 (medium risk) sites that were 
identified at the time of the original commitment in 
2004. An additional assessment is ongoing at a new 
Class 2 site which was discovered in 2004-2005. This 
site was further assessed in 2005-2006 and reclassified 
to a Class | site. Follow-up work will be conducted in 
2006-2007 on the Class 1 site, including the develop- 
ment of a remedial action plan. All other sites are 
classified as either Class 3 (medium to low risk) or N 


(low risk). 


AAFC currently has 350 storage tanks (fuel, 

chemical and waste oil) of various designs and content 
(21 underground storage tanks and 329 aboveground 
storage tanks). Much of the Storage Tank Program is 
devoted to ensuring compliance with current safety 
and environmental regulations. The Department 
continues to update its older refuelling facilities, and 
during the past two years has focused on updating 
underground storage tanks. It has completed upgrading 
two refuelling facilities and plan the upgrade of one 
additional facility from an under- to aboveground 
system. Currently, 20 abandoned tanks have been 
removed and four tanks are awaiting removal. 


As noted in last year’s report, a working group on 
halocarbon (refrigerants, including CFCs) manage- 
ment was established to ensure compliance with the 
Federal Halocarbon Regulations. In the past year, 27 
sites were visited by working group members to review 
practices and procedures and recommend any 
improvements. Following these visits, an information 
package of best practices on regulations, reporting and 
labeling was distributed. 


As the Department improves its halocarbon 
management practices, a national equipment and 
halocarbon inventory is being completed to better 
plan and manage this controlled substance in an 
harmonized way. This work will support further 
reductions in overall ozone depleting potential and 
global warming potential, further minimizing impact 
on the environment. 


5. Emergency Preparedness and response programs 


Spill kits for petroleum products and Emergency 
Preparedness and Response Programs Guidelines for 
environmental emergencies have been sent to 

all locations. A working group, which includes 
participation from the portfolio partners, has been 
formed to develop a model consolidated emergency- 
response plan, based on ongoing risk-assessment work 
conducted by the Department’s Business Continuity 
group. The purpose of this initiative is to streamline 
and minimize the number of requests being made by 
multiple branches to regional facilities, as well as 
provide as much as possible a consolidated approach 
to responding to crises. 


6. Enhancing management 
of waste, water and wastewater 


Waste management 


The Waste Management Implementation Guide has 
been developed to function as AAFC’s main tool in 
the implementation of a waste management program. 
It describes a step-by-step approach and covers solid, 
hazardous, biohazardous, radioactive and construction, 
renovation, and demolition wastes. In the past year, 
waste management assessments and audits were 
conducted at seven main sites. In addition, 
waste-reduction plans and waste-management 
improvement recommendations were elaborated for 
these seven facilities and implemented at four of them, 
resulting in an immediate solid waste reduction to 
landfills and compliance to Hazardous Waste 


Regulations and best practices. This work is 
continuing in 2006-2007. 


Water and wastewater 


Water Quality: Baseline information from the previous 
year established a level of risk for each of the water 
systems at AAFC. Based on this information, a 
detailed study was conducted on the priority sites 

and remediation plans have been established and are 
being implemented where necessary. Water-quality 
monitoring regimes have been undertaken for the 
majority of AAFC sites and sampling is ongoing 

per requirements outlined in the document 

Guidance for Providing Safe Drinking Water in 

Areas of Federal Jurisdiction (link to 
http://www.hc_sc.gc.ca/ewh_semt/pubs/water_eau/guid 
ance_federal_conseils/index_e.html). Baseline 
information obtained on AAFC facilities will also 

aid the future development of a comprehensive 
water-management program (water conservation, 
quality and wastewater). 


Six wastewater audits were completed in 2005-2006. 
Lessons learned will enable the development of 
improved specifications for this work. Work 

towards this commitment is behind schedule but 
the Department remains committed to maintaining 
its efforts in this area. 


PARLIAMENTARY COMMITTEE 
REPORTS 


Reports of the Senate pranag 
Committee on Agriculture and Forestry 


Cattle Slaughter Capacity in Canada — 
May 2005 


The Senate Standing Senate Committee on 
Agriculture and Forestry tabled in May 2005 an inter- 
im report entitled Cattle Slaughter Capacity in Canada. 
This report was a follow-up to an April 2004 report 
entitled The BSE Crisis — Lessons for the Future. The 
committee heard from witnesses from all sectors of the 
beef value-chain during 10 meetings held over a 
six-month period, including appearances by the 
Minister of Agriculture and Agri-Food on two occasions. 


The report offered an overview of measures put in 
place by the Government of Canada to increase 
domestic slaughter capacity and also provided recom- 
mendations to facilitate access to capital to potential 
investors in new slaughter plants, to assure the sustain- 
ability of the Canadian packing industry, to address 
regulatory restrictions on interprovincial trade, and to 
develop traceability systems in meat processing plants. 


The interim report contained 
seven recommendations: 


Recommendation 1: that the government complement 
the existing Loan Loss Reserve program with a 
capital-matching program thereby addressing the 
need for adequate start-up capital to help ensure 

the long-term viability of new projects. 


Recommendation 2: that the government develop 
new tax incentives for investment in slaughter 
facilities including a co-operative investment plan that 
would provide a tax credit for individuals investing in 
agriculture co-operatives. 


Recommendation 3: that the government expand 
the eligibility of existing programs to producers 

or producer groups wishing to acquire slaughterhouse 
facilities. 
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Recommendation 4: that the government reallocate 
funds from the strategy to reposition the Canadian 
livestock industry to enable farm groups interested 
in building slaughterhouses, including co-operatives, 
to undertake business planning and obtain 

expert assistance. 


Recommendation 5: that the federal government 
reallocate funds from the strategy to reposition the 
Canadian livestock industry to provide additional 
funding for the Advisory Services component of the 
Co-operative Development Initiative to enable 
regional co-op groups to provide expertise on the 
co-operative business model. 


Recommendation 6: that the CFIA immediately 
undertake a legislative review, in consultation with 
the industry and the provinces, and with due 
consideration of all trade implications, to propose 
changes to the relevant acts and regulations in order to 
implement a domestic standard allowing establishments 
that comply with this standard to trade with other 
provinces without being fully registered to trade 

on the international market. 


Recommendation 7: that the CFIA develop a program 
similar to the Food Safety Enhancement Program 
(FSEP) to help develop traceability systems in meat 
processing plants. Such a program should be funded 


to allow the meat industry to have such systems in 
place by 2010. 


The Minister of Agriculture and Agri-Food 
responded by letter to the committee report on 


September 27, 2005. 


In his response, the Minister outlined measures 
announced and actions taken by the Government of 
Canada to assist the Canadian cattle industry to cope 
with the effects of the closure of the U.S. border to 
Canadian cattle. He noted that significant progress 
towards resumption of beef trade with the U.S. was 
achieved with the reopening of the border for live 
animals under 30 months of age in July 2005. 


The Minister also commented on the recommendations 
contained in the report by outlining a series of measures 
taken by the Government of Canada to help increase 
domestic cattle slaughter capacity, including: 


¢ adjustments to the Ruminant Slaughter Loan 
Loss Reserve Program; 


e the creation of the $1-million Ruminant 
Slaughter Facility Assessment Assistance Program; 


e areview of the Farm Improvement and 
Marketing Co-operatives Loans Act; 


e the announcement of $1.8 million to support 
introduction of radio frequency identification 
technology; and 


e increased funding to support the work of 
the Canadian Livestock Identification Agency. 


The full report of the committee can be found on-line 
at: http://www.parl.gc.ca/38/1/parlbus/commbus/sen- 
ate/com_e/agri_e/rep_e/repintmay05_e.pdf. 


Reports of the Standing Committee on 
Agriculture and Agri-Food 


Within the time period of this DPR, there were four 
reports from the House of Commons Standing Committee 
on Agriculture and Agri-Food with recommendations: 


1. Follow-up Study on Bovine Tuberculosis 
Monitoring and Eradication Programs in 
the Vicinity of Riding Mountain 
National Park 


(Presented to the House of Commons on 

November 2, 2005.) The committee requested that 
the Government provide a comprehensive response to 
its report but as a result of the federal election January 
23, 2006, a response by the Government was no 
longer required. 


Two years after the release of its report entitled Bovine 
Tuberculosis in the Immediate Vicinity of Riding Mountain 
National Park in Manitoba (presented to Commons on 
April 10, 2003, followed by a Government Response 
presented to the Commons on August 20, 2003), the 
Standing Committee conducted a fact-finding 
mission to Dauphin, Man., on Oct. 3 and 4, 2005 

and produced this report that can be found at the 
following address: 
http://cmte.parl.gc.ca/emte/CommitteePublication.asp 
x?COM=8973&Lang=1&Sourceld=133729. 


The report contained the following two recommendations: 


Recommendation 1: that the Government take the 
necessary legislative actions to amend the Health of 
Animals Act to improve its compensation provision, 


particularly for high-value breeding stock, and to allow 


other types of compensation including for mustering 
fees, losses resulting from testing and forgone income, 
notably when cattle are used as sentinel herds, and, if 
necessary, promptly implement measures outside the 
Act to allow these other types of compensation. 


Recommendation 2: that the CFIA conduct a 
review of its procedure regarding the analysis of TBt 
samples coming from the Riding Mountain National 
Park to ensure that the most efficient approach is applied. 


2. From a Management Crisis, to Becoming 
Better Crisis Managers: The 2004 Avian 
Influenza Outbreak in British Columbia 


(Presented to the House of Commons on April 19, 
2005. Concurred in the Commons on May 2, 2005.) 


There was no request for a Government response. 
There was a motion for concurrence that was 
concurred in the Commons on May 2, 2005, which 
was not legally binding. There was no legal 
requirement for the Government to accept or 

to respond in any way to any or all of the 

seven recommendations. 


The Committee analyzed the Government of 
Canada’s handling of avian influenza in the Fraser 
River area of British Columbia in 2004 and produced 
a report that outlined seven recommendations for the 
Government to better assist Canada in preparations 
to manage possible future animal health outbreaks 
more effectively. 


The report can be found at the following address: 
http://cmte.parl.gc.ca/emte/CommitteePublication.asp 


x?COM=8973&Lang=1&Sourceld=111249. 


Recommendation 1: that an independent commission 
of inquiry be struck with the mandate to investigate 
the 2004 avian influenza outbreak in British Columbia. 
To prevent the reoccurrence of outbreaks, the 
commission must review the effectiveness of the 
emergency preparedness and implementation 
strategies that were deployed in British Columbia, 
regarding zoonotic diseases. 


Recommendation 2: that using the 2004 avian 
influenza outbreak in British Columbia as a benchmark, 
the Auditor General of Canada be asked to audit 

the effectiveness of various emergency preparedness 
strategies related to animal diseases, with an emphasis 
on strategies related to zoonotic diseases. 


Recommendation 3: that the CFIA establish a 
Special Animal Disease Response Team comprising the 
CFIA and provincial and local experts, that can be 
quickly deployed with appropriate well-maintained 
equipment, and that is responsible for overseeing 
practices of emergency-preparedness plans and 
procedures on a regular basis. 


Recommendation 4: that the CFIA be required to 
present a cost-benefit analysis, by the end of 2005, 
on the need to have an increased number of 
Containment Level 3 facilities in Canada. 


Recommendation 5: that the CFIA must ensure 
that its euthanasia techniques are compatible with 
internationally recognized humane best practices, and 
that its personnel conduct euthanasia exercises to 
remain well trained for carrying out these techniques. 
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Recommendation 6: that, in its review of the existing 
compensation program under the Health of Animals 
Act, the CFIA must ensure fairness and consistency 
among all types of production. In recognizing the 
intrinsic value of the genetic material so important 

to some industries, flexibility must be allowed in 
compensation. The Agency, in consultation with the 
affected industries, should also consider how equitable 
compensation might be offered for forgone income, 
and for one-time losses. 


Recommendation 7: that any industry 
recommendations and actions for a pre-emptive 

cull to limit the potential spread of an outbreak of 
animal disease must be submitted to the CFIA. The 
Agency, in consultation with the affected provinces 
and industries, must be proactive and responsible for 
authorizing and supervising any such pre-emptive cull. 


3. The Committee considered the matter 
of the current World Trade Organization 
negotiations 


(Presented to the House Commons on 
November 24, 2005 with recommendations. ) 


The committee’s report can be found at the following 
address: http://cmte.parl.gc.ca/emte/CommitteePublica 
tion.aspx?COM=8973&Lang=1&Sourceld=136733. 


There was no request for a Government response. The 
Opposition put forward a motion for an Opposition 
Day debate on the same subject on November 22, 
2005. The motion (amended as follows) was adopted 
unanimously by the Commons that same day. 


That, in the opinion of the House, the Government 
should give its negotiators a mandate during the 
negotiations at the World Trade Organization so that, 
at the end of the current round of negotiations, 
Canada obtains results that ensure that the 
supply-management sectors are subject to no reduction 
in over-quota tariffs and no increase in tariff quotas, 
and also ensure an agreement that strengthens the 
market-access position of Canada's agricultural 
exporters so that all sectors can continue to provide 
producers with a fair and equitable income. 
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4. The Committee considered C-40, An 
Act to amend the Canada Grain Act 
and the Canada Transportation Act 


(Presented to the House of Commons on May 12, 
2005 with one amendment. ) 


Bill C-40 passed into law on May 19, 2005. 
The work on the recommended review began fiscal 


year 2005-2006. 


The report can be found at the following 
address:http://cmte.parl.gc.ca/emte/CommitteePublicat 
ion.aspx "COM =8973&Lang=1&Sourceld=114687. 


The new Act can found at the following address: 
http://www.parl.gc.ca/38/1/parlbus/chambus/house/bills 
/government/C_40/C_40_4/C_40_cover_E.html. 


Amendment: 


New Clause 2.1 
That Bill C-40 be amended by adding after line 11 on 


page | the following new clause: 


“2.1 The Act is amended by adding the following after 
section 120: 


REVIEW AND REPORT 


120.1 Within a year after the coming into force of this 
section, the Minister shall cause: 


(a) an independent and comprehensive review of the 
Commission and of the provisions and operation 
of this Act to be conducted; and 


(b) a report on the review to be laid before each 
House of Parliament, including a statement of 
any changes recommended by the authors of 
the review.” 


SECTION IV 


Other Items of Interest 


AGRICULTURE AND AGRI-FOOD PORTFOLIO 


The Honourable 
Chuck Strahl 


Minister of Agriculture and Agri-Food and 


Minister for the Canadian Wheat Board The Honourable 
Jacques Gourde 
Parliamentary Secretary to the Minister 


The Honourable 
David Anderson 


Parliamentary Secretary (for the Canadian 
Wheat Board) to the Minister 


Canadian Dairy 
Commission 


National Farm 
Products Council | 


Canadian Food 
Inspection 
Agency 


Canadian Grain 
Commission 


Farm Credit 
Canada 


Review Tribunal 
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HOW TO REACH US 


Agriculture and Agri-Food Canada Departmental Contacts 


Note: All addresses are at 930 Carling Avenue unless otherwise noted. 


General Enquiries 

930 Carling Ave. 

Ottawa, Ontario KIA 0C5 
Tel: 613-759-1000 


More information on the Department 
and its activities can be found at: 


Minister of Agriculture and Agri-Food 
and Minister for the Canadian Wheat Board 


The Honourable Chuck Strahl 


Parliamentary Secretary 
(for the Canadian Wheat Board) 
to the Minister 


The Honourable David Anderson 
613-992-0657 


andersond|@agr.gc.ca 


Parliamentary Secretary to the Minister 


The Honourable Jacques Gourde 
613-759-1107 
gourdej@agr.gc.ca 


Deputy Minister 


Leonard J. Edwards 
613-759-1101 
edwardslj@agr.gc.ca 


Associate Deputy Minister 


Christiane Ouimet 
613-759-1090 


ouimetc@agr.gc.ca 


WWW.agr.gc.ca 


www.aer.gc.ca/index_e.phtml 


http://www.agr.gc.ca/cb/min/index_e.php 


http://www.agr.gc.ca/cb/min/ 
index_e.php?s1=sec_cwb-sec_ccb 


http://www.agr.gc.ca/cb/min/index_e.php?s1=sec 


Branch and Agency Heads 


Research 


Dr. Marc Fortin 

Assistant Deputy Minister 
613-759-7777 
fortinm@agr.gc.ca 
http://www.agr.gc.ca/ 
index_e.php?s1=sci 


Farm Financial Programs 


Nada Semaan 

Assistant Deputy Minister 
613-759-7243 

semaann@agr.gc.ca 
http://www.agr.gc.ca/puttingcanada 
first/index_e.php?section=brm 
_gre&page=brm_gre 


Human Resources 


Steve Tierney 

Assistant Deputy Minister 
613-759-1196 
tierneys@agr.gc.ca 
http://www.agr.gc.ca/ 
hr-rh/index_e.php 


Prairie Farm Rehabilitation 
Administration 


Harley Olsen 

A/Director General 

FCC Tower 

603-1800 Hamilton Street 
Regina, Saskatchewan S4P 4L2 
306-780-5081 

olsenh@agr.gc.ca 
http://www.agr.gc.ca/pfra/ 
aboutus_e.htm 


Market and Industry Services 


Andrew Marsland 

Assistant Deputy Minister 
613-759-7561 
marslanda@agr.gc.ca 
http://www.agr.gc.ca/index_e.php? 
sl=info&s2=t&page=mar 


Corporate Management 


Terry Hearn 

Assistant Deputy Minister 
613-759-6811 

hearnt@agr.gc.ca 
http://www.agr.gc.ca/csb_e.phtml 


Audit and Evaluation 


Lynden Hillier 

A/Director General 

613-759-6471 

hilliel@agr.gc.ca 
http://www.agr.gc.ca/info/audit-exam/ 
index_e.php’page=intro 


Rural and Co-operatives 
Secretariat 


Donna Mitchell 
Executive Director 
613-759-7113 
mitchelldo@agr.gc.ca 
http://www.rural.gc.ca/ 
http://www.co-op.gc.ca/ 


Strategic Policy 


Suzanne Vinet 
Assistant Deputy Minister 
613-759-7349 


vinets@agr.gc.ca 


Communications and 
Consultations 


Greg Meredith 

Assistant Deputy Minister 
613-759-7964 
meredithg@agr.gc.ca 


Canadian Pari-Mutuel Agency 


Tim Pettipas 

Executive Director 

P.O. Box 5904 LCD Merivale 
Ottawa, Ontario K2E 8A9 
613-949-0742 
pettipast@agr.gc.ca 
http://www.cpma-acpm.gc.ca/ 
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Portfolio Contacts 


National Farm Products Council 


Cynthia Currie 
Chairperson 

344 Slater Street 

10th Floor 

Ottawa, Ontario K1R 7Y3 
613-995-2298 
curriec@agr.gc.ca 
nfpc-cnpa.gc.ca 


Canadian Grain Commission 


Chris Hamblin 
Chief Commissioner 


600-303 Main Street 


Winnipeg, Manitoba R3C 3G8 


204-983-2735 


chamblin@grainscanada.gc.ca 


www.cgc.ca 


Canadian Food Inspection Agency 


Francois Guimont 
President 

59 Camelot Drive 

Ottawa, Ontario KIA OY9 
613-225-2342 (3737) 
guimontf@inspection.ge.ca 
www.cfia-acia.agr.gc.ca 


Canadian Dairy Commission 


John Core 

Chairman & Chief Executive 
Officer 

Building 55, CEF 

930 Carling Avenue 

Ottawa, Ontario K1A 0Z2 

613-792-2060 

jcore@agr.gc.ca 

www.cdc.ca 


Farm Credit Corporation 
John J. Ryan 


President and Chief Executive 


Officer 
P.O. Box 4320 
1800 Hamilton Street 


Regina, Saskatchewan S4P 4L3 


306-780-8100 
jryan@sk.sympatico.ca 
www.fcc-sca.ca 


Review Tribunal 


Thomas S. Barton 
Chairman 

Building 60, CEF 

930 Carling Avenue 
Ottawa, Ontario K1A 0C6 
613-792-2085 
bartont@agr.gc.ca 
www.tt-cr.gc.ca/ 


LEGISLATION ADMINISTERED BY 
THE MINISTER OF AGRICULTURE AND AGRI-FOOD 


Acts for which Minister is named in Statute as responsible Minister and that are administered by 
the Department of Agriculture and Agri-Food 


Agricultural Marketing Programs Act S.Cu199 7c. 20 
Agricultural Products Marketing Act R.S. 1985, c. A-6 
Animal Pedigree Act R.S. 1985, c. 8 (4th Supp.) 
Department of Agriculture and Agri-Food Act RS. 1985, ic A-9 
Experimental Farm Stations Act Rie 19855erE-16 
Farm Debt Mediation Act Sy CaLoo Tce 
Farm Improvement and Marketing Co-operatives Loans Act R.S. 1985, c. 25 (3rd Supp.) 
Farm Improvement Loans Act R.S41985, cak-3 
Farm Income Protection Act S.C. 199 e277 
Livestock Feed Assistance Act R.S. 1985, c. L-10 
Western Grain Transition Payments Act oH Bind IO sSbp rior I ly) 


Acts for which Minister is named in an Order in Council as responsible Minister and that are 
administered by Department of Agriculture and Agri-Food Canada 


Prairie Farm Rehabilitation Act Roe osarceb ois 


Acts for which Minister is named in statute as responsible Minister and that are administered by 
other entities in the Agriculture and Agri-Food Portfolio 


Agriculture and Agri-Food Administrative Monetary Penalties Act (CFIA) S.C, 1995,.c..40 
Canada Agricultural Products Act (CFIA) R.S. 1985, c. 20 (4th Supp.) 
Canadian Dairy Commission Act (CDC) Recall OSarc eal. 
Canadian Food Inspection Agency Act (CFIA) S.C. 1997, 'c)6 
Farm Credit Canada Act (FCC) S.C. 1993, c. 14 
Farm Products Agencies Act (NFPC) R.S. 1985, c. F-4 
Feeds Act (CFIA) R.S. 1985, c. F-9 
Fertilizers Act (CFIA) R.S. 1985, c. F-10 
Fish Inspection Act (CFIA) RSs 1985*esF12 
Health of Animals Act (CFIA) S.C. 1990, c. 21 
Meat Inspection Act (CFIA) R.S. 1985, c. 25 (1st Supp.) 
Plant Breeders’ Rights Act (CFIA) SiC 990re220 
Plant Protection Act (CFIA) S:CrISoOrcn22 
Seeds Act (CFIA) R.S. 1985, c. S-8 


Act for which Minister is named in an Order in Council as responsible Minister and that are 
administered by other entities in the Agriculture and Agri-Food Portfolio 


Canada Grain Act (CGC) RES 21 985).c.210 


Act for which other ministers are responsible but that confer powers on the Minister 
Criminal Code (Section 204) (Minister of Justice) R.S. 1985, c. C-46 


Act for which a minister is named in an Order in Council as responsible and that are administered 
partially by the Department of Agriculture and Agri-Food 


Canadian Wheat Board Act Reos19858 ok C24 


Acts for which another minister is responsible and that are administered partially by other agencies 
in the Agriculture and Agri-Food Portfolio 

Consumer Packaging and Labelling Act (Minister of Industry/CFIA) RiS21985 for C38 
Food and Drugs Act (Minister of Health/CFIA) R.S. 1985, c. F-27 
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APPENDIX A - LIST OF WEB SITES 


Agriculture and Agri-Food Canada 

Advance Payment Programs (APP) 

Advancing Canadian Agriculture and Food Program (ACAAF) 
Agricultural Marketing Programs Act (AMPA) 

Agricultural Policy Framework (APF) 

Bovine Spongiform Encephalopathy (BSE) 

Business Risk Management (BRM) 

Canadian Agricultural Income Stabilization (CAIS) 

Canadian Agricultural Skills Service (CASS) 

Canadian Agriculture and Food International (CAF!) program 
Canadian Dairy Commission (CDC) 

Canadian Farm Business Advsisory Services (CFBAS) 
Canadian Food Inspection Agency (CFIA) 

Canadian Food Safety and Quality Program (CFSQP) 
Canadian Grain Commission (CGC) 

Canadian Pari-Mutuel Agency (CPMA) 

Canadian Rural Partnership (CRP) 

Co-operative Development Initiative 


Co-operatives Secretariat 
Environment 


http://www.agr.gc.ca/ 

http://www.agr.gc.ca/nmp/app/index.htm| 
http://www.agr.gc.ca/acaaf/index_e.html 
http://laws,justice.gc.ca/en/A-3.7/index.htm| 
http://www.agr.gc.ca/cb/apf/index_e.php 
http://www.inspection.gc.ca/english/anima/heasan/disemala/bseesb/bseesbfse.shtm| 
http://www.agr.gc.ca/cb/apf/index_e.php?section=brm_gre&page=brm_gre 
http://www.agr.gc.ca/caisprogram/ 
http://www.agr.gc.ca/ren/cass-scdca/index_e.php 
http://www.agr.gc.ca/int/cafi-picaa/index_e.php?page=intro 
http://www.cdc-ccl.gc.ca/ 

http://www.agr.gc.ca/ren/cfbas/consult_e.cfm 

http://www.inspection.gc.ca/ 
http://www.agr.gc.ca/fd_al/cfsqp-pcsqa/index_e.php 
http://www.grainscanada.gc.ca/ 

http://www.cpma-acpm.gc.ca/ 

http://www.rural.gc.ca/ 
http://www.agr.gc.ca/rcs-src/coop/index_e.php?s1=init&page=intro 
http://www.agr.gc.ca/rcs-src/coop/ 
http://www.agr.gc.ca/cb/apf/index_e.php?section=env&page=env 


Environmental Farm Plans (EFP) 


http://www.agr.gc.ca/env/efp-pfa/index_e.php 


Farm Business Assessment 


http://www.agr.gc.ca/ren/cfbas/form_e.cfm 


Farm Credit Canada (FCC) 


http://www.fcc-fac.ca/ 


Farm Debt Mediation Service (FDMS) 


http://www.agr.gc.ca/index_e.php?s1=prod&page=fdms-smmea 


Farm Improvement and Marketing Cooperatives Loan Act (FIMCLA) 


Food Safety and Food Quality 

Grains and Oilseeds Payment Program (GOPP) 
Greencover Canada 

Innovation 


International 


Management Accountability Framework (MAF) 
National Farm Products Council (NFPC) 


http://www.agr.gc.ca/misb/nmp/fimcla/ 
http://www.agr.gc.ca/cb/apf/index_e.php?section=fd_al&page=fd_al 
http://www.agr.gc.ca/gopp/main.htm| 
http://www.agr.gc.ca/env/greencover-verdir/index_e.phtml 
http://www.agr.gc.ca/cb/apf/index_e.php?section=sci&page=sci 
http://www.agr.gc.ca/cb/apf/index_e.php?section=int&page=int 
http://www.tbs-sct.gc.ca/maf-crg/documents/booklet-livret/booklet-livret_e.asp 
http://nfpc-cnpa.gc.ca/ 


National Farm Stewardship Program 

National Land and Water Information Service (NLWIS) 
National Water Supply Expansion Program (NWSEP) 
Pesticide Risk Reduction 

Planning Assessment for Value-Added Enterprise (PAVE) 


http://www.agr.gc.ca/env/efp-pfa/index_e.php?page=nfsp-pnga 
http://www.agr.gc.ca/nlwis-snite/index_e.cfm 
http://www.agr.gc.ca/env/index_e.php?section=h2o&page=h2o 
http://www.agr.gc.ca/env/pest/index_e.php?s1=red&page=intro 
http://www.agr.gc.ca/ren/plan/index_e.php?page=intro 


Prairie Farm Rehabilitation Program (PFRA) 

Private Sector Risk Management Partnerships (PSRMP) 
Production Insurance 

Public Service Modernization Act (PSMA) 


http://www.agr.gc.ca/pfra/ 


http://www.agr.gc.ca/brm_gre/psp/index_e.cfm 
http://www.agr.gc.ca/index_e.php?s1=prod&page=pi-ap 


http://www.hrma-agrh.gc.ca/hrmm-mgrh/psma-lmfp/index_e.asp 


Renewal 

Report on Plans and Priorities 2005-2006 
Ruminant Slaughter Loan Loss Reserve Program 
Rural Secretariat 

Specialized Business Planning Services 

Spring Credit Advance Program (SCAP) 
Sustainable Agriculture: Our Path Forward 

The Rural Lens 

Watershed Evaluation of BMPs (WEBs) 


http://www.agr.gc.ca/cb/apf/index_e.php?section=ren&page=ren 


http://www.tbs-sct.gc.ca/est-pre/20052006/AAFC-AAC/AAFC-AACr56_e.asp 
http://www.agr.gc.ca/ren/ruminant/prog_e.php 
http://www.agr.gc.ca/policy/rural/ 


http://www.agr.gc.ca/ren/cfbas/spec_e.cfm 
http://www.agr.gc.ca/nmp/scap/index.html 
http://www.agr.gc.ca/policy/environment/publications/sds3-sdd3/toc_e.phtm| 


http://www.rural.gc.ca/lens_e.phtm| 
http://www.agr.gc.ca/env/greencover-verdir/webs_e.phtml 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of: 


Part I —- The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved against 
planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most recently 
completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the ministers 
who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending authorities 
(votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to enable the 
government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the first document in 
early November and a final document in early March. Each Supplementary Estimates document is identified alphabetically A, B, 
C, etc. Under special circumstances, more than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource priorities. 
In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2006 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site. at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 
Toll free: 1-800-635-7943 (Canada and U.S.A.) 
E-mail: publications@pwesc.ge.ca 


Catalogue No.: BT31-4/2-2006 
ISBN 0-660-63128-8 


Departmental Performance Reports 2005-06 


Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 

2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 

http://www.tbs-sct.gc.ca/rma/dpr2/05-06/guidelines/guide_e.asp ). 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes (benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 


sct.gc.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A OR5 
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Section I — Overview 


Minister’s Message 


In Budget 2006, the Government of Canada made a pledge to achieve real results for 
Canadians in all regions of the country — and to do so in a focused and fiscally 
responsible way. The Budget committed to promoting a more competitive, productive 
Canada through measures to ensure safe, prosperous communities, small business growth 
and a more skilled and educated workforce. 


To help carry out these commitments in Atlantic Canada, the Government whole 
heartedly endorses the role of the Atlantic Canada Opportunities Agency in building a 
strong and competitive economy in the region. 


ACOA’s focused, integrated approach to regional economic development works. It has 
helped to create employment opportunities, increased the earned income of Atlantic 
Canadians and improved the overall business climate in the region. 


ACOA concentrates its efforts in three main areas - community development; enterprise 
development; and policy, advocacy and co-ordination. 


As a result of ACOA’s work and investments, more communities throughout the region 
have the tools and resources necessary to strengthen their infrastructure and economic 
base in order to keep their skilled workforce, attract new people and create the climate for 
business investment. 


Today, Atlantic entrepreneurs, including women, youth and Aboriginal people, have 
access to the tools and resources they need to start up and expand their businesses. More 
businesses have the skills and resources needed to innovate and export, helping them to 
become more productive and competitive and create more and better paying jobs for 
Atlantic Canadians. 


ACOA’s policy research helps better equip the region to identify its economic challenges 
and capitalize on its opportunities. The Agency advocates for the interests of Atlantic 
Canadians when national economic policies and programs are being developed. The 
Agency also works closely with other levels of government, the business community, 
universities and other stakeholders to ensure co-ordination of economic development 
efforts and to maximize results for Atlantic Canadians. 
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This Departmental Performance Report will give you more detail on ACOA’s work and 
achievements over the last year. I know you will find, as I do, that ACOA’s efforts are 
helping to build a stronger, more innovative and more competitive Atlantic Canada. 


—~MracKay 
Minister of Foreign Affairs and Minister of 
the Atlantic Canada Opportunities Agency 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2005-2006 Departmental Performance Report 
(DPR) for the Atlantic Canada Opportunities Agency (ACOA). 


This document has been prepared based on the reporting principles contained in the 
Treasury Board of Canada Secretariat’s Guide for the Preparation of Part III of the 
2005-2006 Estimates: Reports on Plans and Priorities and Departmental Performance 
Reports. 


- It adheres to the specific reporting requirements outlined in the Treasury Board of 
Canada Secretariat’s guidance. 


- Itis based on ACOA’s approved Program Activity Architecture structure as reflected 
in its Management, Resources and Results Structure. 


- It presents consistent, comprehensive, balanced and reliable information. 


- It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to the Agency. 


- It reports finances based on approved numbers from the Estimates and the Public 
Accounts of Canada. 


onique Collette, President 
Atlantic Canada Opportunities Agency 
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Changes in ACOA’s Program Activity Architecture 


Minor editorial changes were made to ACOA’s Program Activity Architecture to more 
accurately reflect the nature of activities. No changes were made to the PAA structure 
itself. These changes are reflected in this DPR and the following table is provided 
showing previous titles from the 2005-2006 Report on Plans and Priorities. 


(Changes are indicated in bold type.) 


Outcome ——_—swPrevious Program Activity _____New Program Activity 
Enterprise Foster SME Development and Fostering SME Development and 


Development Growth (Access to Capital) Regional Economic Capacity 
Building 


Access to Information Access to Business Information 


Community Community Economic Development Community Economic Development 


Development 
; Special Response Measures Special Adjustment Measures 


Infrastructure Programming Infrastructure Programming 


Policy, Advocacy Policy and Research Policy 


and Co-ordination 
ae Advocacy Advocacy 


Co-ordination Co-ordination 
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Summary Information 


= yj a 
Raison d’étre The Agency’s mandate is derived from Part I of 


the Government Organization Act, Atlantic 
The Government of Canada remains committed Canada 1987, R.S., c G-5-7, otherwise known 


to ensuring that Canadians in all parts of the as the Atlantic Canada Opportunities Agency 
country benefit from a strong economy and the Act. Its purpose is to “increase opportunity for 


i h h ‘d economic development in Atlantic Canada and, 
services that such an economy can provide. more particularly, to enhance the growth of 


earned incomes and employment opportunities 
It is within this context that the Atlantic Canada | in that region.” 
Opportunities Agency (ACOA) is mandated to 
tackle the economic development challenges facing Atlantic Canada, identify and address 
structural weaknesses in the economy, help communities and businesses overcome 
barriers, and find new opportunities for growth. It is also within this context that ACOA 
is committed to helping the region make the transition to a more innovative, productive 
and competitive economy. 


The Agency has three strategic outcomes that reflect its mandate of helping increase 
employment opportunities and earned income for Atlantic Canadians: 


- Enterprise Development — improved growth and competitiveness of Atlantic small 
and medium-sized enterprises (SMEs), leading to increased productivity, earned 
incomes and job creation. 


- Community Development — improved community economic infrastructure and 
strategic planning capacity, leading to improved employment opportunities and 
economic growth in the Atlantic region. 


* Policy, Advocacy and Co-ordination — strategic, researched policy positions that 
reflect the region’s potential; ensure regional influence on national policies and 
programs that affect Atlantic Canadian development and interests; and facilitate the 
co-ordination of other federal policies and programs within the region to form 
integrated approaches to development, leading to strengthened Atlantic economic 
development. 
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epoca Environment 


Financial Resources - Human Resources 
, (Full-Time Equivalents — FTEs) 


‘Planned : Actual Difference 


TE 


ACOA works in partnership with Atlantic Canadians to improve the economy of the 
region through the successful development of business and job opportunities. The 
Agency accomplishes this through a regional strategy that aims to improve economic 
performance and enhance the region’s competitiveness. Working with partners in all 
levels of government, the private sector, academia and non-governmental organizations, 
ACOA seeks to advance economic opportunities and innovation in order to serve the 
needs of businesses, organizations, individuals and communities in Atlantic Canada. 


Established in 1987, ACOA offers a broad range of programs and services designed to 
improve the climate for business growth. ACOA is a federal agency with a difference; its 
mandate and organizational structure were determined following consultations with 
Atlantic Canadians from across the region. The result was that, for the first time, a 
federal Agency charged with regional economic development in Atlantic Canada was 
headquartered in the Atlantic region. 


The Agency takes a pro-active approach to identifying opportunities and overcoming 
regional barriers to growth, recognizing that an economy must have a number of 
conditions in place in order to succeed. The Agency’s broad-based approach to regional 
economic development addresses the underlying structural challenges in the economy in 
an effective and equitable manner. 


At the national level, the Agency carries out this mandate by advocating for Atlantic 
Canada’s interests, priorities and concerns in other federal government policy-making 
decisions and investments that have a direct impact on the Atlantic economy. 


The Agency also participates in several horizontal initiatives. It is the lead department 
for Team Canada Atlantic and the International Business Development Program. In 
addition, the Agency is a partner on several horizontal initiatives led by other federal 
departments. 


At the regional level, ACOA conducts policy research and analysis that helps provide the 
intellectual foundation for a comprehensive and strategic approach to regional 
development. Furthermore, the Agency plays a key role in co-ordinating pan-Atlantic 
development strategies, programs and initiatives, working closely with the provincial 
governments, Atlantic universities and research institutes, business organizations, other 
federal departments, and other stakeholders in the region to reduce duplication and 
maximize impact. 


Locally, the Agency works with its partners to provide communities with the tools and 
resources they need to build more self-reliant local economies. Partnerships are a major 
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element, not only in the delivery of programs and activities, but also in the development 
of programs and policies. ACOA partners with the private sector, universities, 
non-government organizations, as well as governments at all levels. 


The Agency also works locally to improve the growth and competitiveness of Atlantic 
enterprises through a variety of programs and services designed to increase start-ups, 
expansions and modernizations. The Agency ensures that a wide variety of business 
development tools and resources are available to Atlantic entrepreneurs throughout all 
stages of the business life cycle, from the time they are thinking about setting up a new 
business, to the time they are planning for growth and expansion. 


ACOA’s programs are strategically important. Recognizing the correlation between 
innovation and productivity, Agency programs place emphasis on fostering research and 
development, technology adoption, skills development, and the improved access to 
capital required to make these kinds of investments in innovation possible. The Atlantic 
Innovation Fund continues to be a driving force behind the latest acceleration of research 
and development in Atlantic Canada. 


ACOA also recognizes the correlation between stimulating the growth of 
entrepreneurship and business skills development with economic development, as 
illustrated by the fact that in the 1990s, 70% of the jobs created by new firms in Atlantic 
Canada were attributed to small businesses.” The Business Development Program and 
other ACOA programs are helping thousands of entrepreneurs to start up and expand 
businesses, optimize trade and export opportunities, develop new tourism products, and 
to improve business management practices to grow and compete in the global economy. 


Opportunities, Risks and Challenges* 


Over the last several years, Atlantic Canada’s economy has been influenced by 
significant investments in transportation, mining and manufacturing, as well as the 
development of offshore oil and gas facilities. These large projects generated spin-off 
effects throughout the region’s economy, especially in the construction and business 
services sectors. 


' Bor more information on business tools, see ACOA’s website at 
http://www.acoa-apeca.gc.ca/e/en/index.asp. 

* Atlantic Canada Opportunities Agency, The State of Small Business and Entrepreneurship, Atlantic 
Canada, 2005. 

> Statistical data presented in this section are from the following sources: 

Statistics Canada — Gross Domestic Product, Provincial and Territorial Economic Accounts Review, 
#13-016-XIE, 2006; 

Statistics Canada — Labour Market, Labour Force Historical Review, #71F004XCB, 2006; 

Statistics Canada — Population, Quarterly Demographic Estimates, #91-002-XIE; 

Industry Canada — Exports, Trade Data On-Line, Strategis, 2006. 


Section I — Overview 


Positive economic conditions have led to growth in employment, increased participation 
rates, and a decline in unemployment in Atlantic Canada. The overall unemployment 
rate in Atlantic Canada has declined, although unemployment remains high in rural areas. 
The lowest rates of unemployment are currently found in the region’s urban areas, 
including St. John’s, Halifax, Fredericton, Saint John and Moncton. Among rural areas, 
unemployment posed significant challenges in Cape Breton, northeastern 

New Brunswick, and certain parts of Newfoundland and Labrador. 


The Atlantic economy continues to face a number of long-standing issues, including out- 
migration, adjustment in the natural resource industries, development of 
knowledge-based sectors, low productivity, and enhanced global competition that, 
together, will influence economic performance over the short to medium terms. 


Gross Domestic Product 

Growth in Atlantic Canada’s economy averaged 2.8% over the last decade, somewhat 
below the national rate of expansion of 3.3%. Over the last the two years, however, the 
rate of growth in the Atlantic economy has slowed noticeably in comparison with the 
national pace. Real gross domestic product in Atlantic Canada grew at an annual average 
rate of 0.9% over 2004 and 2005, compared with 3.1% for Canada. Weaker economic 
conditions in the region were experienced across both the goods and service-producing 
sectors of the economy. 


For 2005, output in the goods-producing industries fell by 1.8% in Atlantic Canada due to 
decreased activity in fishing, forestry and manufacturing. The region’s resource-based 
industries struggled throughout the year due to weak demand and a strong dollar. 


The appreciation of the Canadian dollar since the end of 2002 has posed a significant 
challenge to Atlantic Canadian firms that are highly exposed to international trade. 
Employment in the region’s manufacturing sector fell from 108,000 in 2004 to 99,000 in 
2005 — a reduction of 9,000 or 8.3%. 


Activity in the region’s services-producing industries expanded by 1.8% in 2005 due to 
good growth in retail and wholesale trade, transportation, and the information and 
cultural industries. 


Labour Market 

Atlantic Canada’s labour market experienced some challenges in 2005. Following 
growth of 2.0% in 2004, employment in the region rose by only 0.2%, or 2,400 
individuals, in 2005 — its weakest performance since 1996. The unemployment rate in 
Atlantic Canada declined to 10.4% from 10.8% in the previous year, attaining its lowest 
level in 30 years. However, this decline resulted partly from individuals leaving the 
labour market due to poor employment prospects. After increasing steadily over the past 
eight years, the region’s participation rate fell to 62.8% in 2005, just below its 2004 
record level of 63.1%. 
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Population 

The population of Atlantic Canada fell by 0.3% between April 2005 and April 2006, 
while the total number of people in Canada went up by 1%. Prince Edward Island 
registered a gain in population; however, the other three Atlantic provinces experienced a 
decline. 


Exports 

Foreign exports of commodities from Atlantic Canada increased by 8% in 2005. This 
was driven by a large increase in shipments of natural gas (27.3%) and refined petroleum 
products (27%) due to higher energy prices, as well as a 93% increase in iron ore exports. 
Export values for Atlantic Canada’s other major export products were mainly down in 
2005, due to the strong Canadian dollar as well as a decline in production and demand for 
many products. 


Difficult market conditions existed for the region’s forestry products; weak market 
conditions resulted in reduced shipments of newsprint (-0.9%), and lower prices led to a 
decline in the value of exports of softwood lumber (-12.5%). The value of pulp and 
paper exports also fell, by 31% and 14% respectively, mainly due to a strike at a coated 
paper mill and the closure of a pulp mill, both located in New Brunswick. Exports of 
fishery-related products declined due to lower shipments of crab products and 
unprocessed lobsters. 


Section I — Overview 9 


Summary of Performance 


Alignment of ACOA’s Priorities to the 
Government of Canada’s Outcome of Strong Economic Growth 


Budget 2006 affirms the Government of Canada’s strong commitment to creating an 
environment for jobs and growth, supporting the growth of small business, and 
facilitating action in support of a more skilled and educated workforce. ACOA’s 
priorities are complementary and support the Government of Canada’s desired outcome 
of strong economic growth. The following section describes how ACOA works to 
improve the economy of the region through the development of small and medium-sized 
businesses and job opportunities. More details are provided in Section II. 


Following are summaries of the Agency’s performance for fiscal year 2005-2006 in the 
three strategic outcome areas (Enterprise Development, Community Development, and 
Policy, Advocacy and Co-ordination). These strategic outcomes do not operate 
independently, but fit within a framework of interlocking programs, policies and 
initiatives that are designed to be cohesive, integrated and sustainable. 


Spending 
($ millions) 


Planned Actual 


ignment to 


Program Activity: Fostering SME 
_ development and regional economic | 
| capacity building 


' Priority: (ongoing) 


To improve the climate for business 

growth to small and medium-sized | | 

enterprises to help them start, expand | Expected Result: 

or modernize their businesses _ Improved growth and competitiveness of Performance Status: 
_ Atlantic SMEs _ On track 


Alignment to Government of Canada Outcomes: Strong Economic Growth 


Priority: (ongoing) _ Program Activity: Access to Business 
_ Information 


Provide business counselling, 
mentoring and information referrals to | Expected Result: 
Atlantic Canada _ _. Access for Atlantic Canadians to accurate, 
_ timely and relevant business information, | Performance Status: 
_ counselling and referrals _ On track 
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Alignment. to Government of Canada Outcomes: Strong Economic Growth 


Priority: (ongoing) 


| Program Activity: Community Economic 


| Development 
To help communities build their 
capacity and confidence in order to | Expected Result: 
identify and co-ordinate the | Enhanced business and economic 
implementation of priorities for | Opportunities for Atlantic Canada 


economic development in their region 


- communities 


Alignment to Government of Canada Outcomes: Strong Economic Growth 


Priority: (ongoing) 


_ Program Activity: Special Adjustment 


| Measures 


Support initiatives that improve the | 
economic base of communities inthe | 
long term | 


Expected Result: 


| Partner with communities to manage and 
| mitigate economic crises 


Alignment to Government of Canada EOS Strong Economic Growth 


Priority: (ongoing) 


_ Program Activity: Infrastructure 


_ Programming 


Provide programming designed to | 
renew and build infrastructure in rural | 
and urban municipalities in Atlantic 


Canada | 


Strategic Outcome: Policy, Advocacy and Co-ordination _ 
Alignment to Government of Canada Outcomes: Strong Economic Growth — 


_ Expected Result: 


| communities, and public infrastructure 


| Enhanced infrastructure in urban and rural 


us 


aan 


Performance Status: 
' On track 


Performance Status: 
On track 


Tey ee Status: 


_ On track 


| ms 


Priority: (ongoing) 


To carry out policy analysis and 
research to determine the areas in 
which ACOA will act to most effectively | 
carry out the Agency’s mandate 


_ Program Activity: Policy 


Expected Result: 
_ Increased internal and external capacity to 


_ identify and explore issues critical to 


_ development policies and designing and 


_ improving programs 


5.8 


Performance Status: 
_ On track 


Alignment to Government of Canada Outcomes: Strong Economic Growth 


Priority (ongoing) 


To advocate the interests of Atlantic 
Canada to make new government 
initiatives more responsive to the 
needs of Atlantic Canada 


Priority (ongoing) 


Engage economic partners in 
addressing the Atlantic region’s 
strategic economic priorities 
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_ Program Activity: Advocacy 


| Expected Result: 
| Effective defence and promotion of 
| Atlantic Canada’s interests 


_ Program Activity: Co-ordination 


_ Expected Result: 

_ Co-ordination of activities between ACOA, 
_ federal departments and provincial 

_ governments in Atlantic Canada 


| Performance Status: 
On track 


| Performance Status: 
| On track 


Wi! 


Enterprise Development 


Critical to developing a strong economy 1s 
fostering the start-up, growth and competitiveness | Enterprise Development — Key Areas 
of Atlantic Canadian small and medium-sized . Increasing the capacity to conduct and 
enterprises (SMEs). This is achieved through commercialize R&D 

investment in areas such as research and - Increasing exports and attracting more 
development, SME skills development and 
training, expanding trade and promoting foreign 
direct investment, and assisting SMEs with access 
to the full range of financing options. 


foreign investment 


Stimulating the growth of 
entrepreneurship and business skills 
development 


To achieve results, ACOA focuses on the following. 


Innovation: Innovation continues to be at the forefront of ACOA’s economic agenda. 
The Agency works strategically to support important and emerging sectors, build 
innovation capacity and address skills gaps, while continuing to be a strong advocate for 
innovation, co-ordinating efforts between stakeholders and further developing innovation 
policy. In 2005-2006, ACOA continued to work toward strengthening the region’s 
innovation system. Atlantic Innovation Fund continued having a positive impact in terms 
of leveraging, with Round III contributions expected to leverage an additional $1.57 for 
every dollar invested, up from $1.14 for Rounds I and II. Furthermore, over 75 
partnerships were formed, allowing for collaboration in areas such as research and 
development. These partnerships will provide significant economic benefits in the 
medium to long term. 


Entrepreneurship and Business Skills Development (EBSD): Entrepreneurs are 
considered to be the region’s economic engine, and it is critical that they have the 
management skills and capabilities to adopt strategies for growth and become more 
resourceful, productive and competitive in today’s global economy. As such, the Agency 
continues to support projects and initiatives designed to enhance entrepreneurs’ 
capabilities to succeed in their business ventures. Such investments target the 
development of aspiring, new and existing entrepreneurs, particularly growth-oriented 
SMEs, as well as women, young, and Aboriginal entrepreneurs. For instance, the 
Agency’s Women in Business Initiative invested in projects designed to improve women 
business owners’ access to business planning, counselling and mentoring support. Such 
investments enabled more than 2,450 women entrepreneurs to access approximately 
5,480 counselling sessions. In addition, ACOA focuses on activities designed to 
encourage young Atlantic Canadians to remain in — or return to — the region and become 
entrepreneurs. 


Trade and Investment: Promoting trade and investment 1s critical to economic 
development and is a key part of ACOA’s work. Most of the 130% growth in exports 
over the past decade was achieved by large companies, thereby creating opportunities for 
the region’s SMEs to follow in the same direction — less than 3% of the region’s SMEs 
are currently involved in exporting activities. ACOA works independently and in 
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partnership with other federal departments and the four provincial governments to deliver 
its strategic approach to trade and investment development in four areas: awareness, 
skills development, capacity building, and policy development/co-ordination activities. 
Through ACOA’s proactive measures, there were 190 new exporters in Atlantic Canada 
in 2005-2006, as well as more than 1,500 SMEs with increased export-readiness. In 
addition, successful initiatives such as the Team Canada Atlantic missions to key markets 
in the United States continue to pay dividends for the region. With respect to investment, 
strategic initiatives are carried out in: research, competitive intelligence, promotion, 
partnered projects, and lead identification/development. 


Community Development 


The Government of Canada is committed to working with Canadians, organizations and 
other levels of government to ensure the long-term sustainability of communities. In 
Atlantic Canada, a larger portion of the population is based in rural areas than is the case 
for Canada as a whole. It is an Agency priority to work toward developing the strength 
of these communities. ACOA is having a positive effect in these rural areas by 
supporting existing firms, encouraging new start-ups and creating jobs. 


The main tool for investing in communities is the Innovative Communities Fund (ICF). 
Launched in July 2005, the ICF has committed $38.8 million to 62 projects across the 
region. This program builds on the strengths of communities and provides the tools 
needed to identify opportunities available for their sustainable economic growth. 


ACOA provides funding to partners to deliver business counselling and capital to rural 
communities throughout Atlantic Canada. During 2005-2006, ACOA continued to work 
with Regional Economic Development Organizations (REDOs) and Community Business 
Development Corporations (CBDCs) to assure a high level of strategic planning to guide 
the economic development within their communities. 


In 2005-2006, ACOA contributed a total of $7.8 million toward operational funding to 
REDOs. With REDO leadership, rural communities were assisted in developing a total 
of 52 strategic plans. From these plans, 288 community-based projects were supported 
by ACOA, with a total value of $65 million. 


The Community Futures Program has provided an essential source of capital for SMEs 


and, according to the 2005-2006 CBDC activity reports, assisted in creating a total of 
2,404 jobs and providing a total of 2,130 loans to SMEs. 


Section I — Overview WS} 


Policy, Advocacy and Co-ordination 


The Agency’s Policy, Advocacy and Co-ordination (PAC) role is central to identifying 
and analyzing the critical issues facing the regional economy. Policy work aims to 
provide a well-grounded base of understanding for the development of ACOA’s strategic 
priorities and initiatives, for program design and as input to major resource allocation 
decisions. The co-ordination function, as outlined in the Agency’s mandate, is 
responsible for co-ordinating policies and programs of the Government of Canada in 
relation to opportunities for economic development in Atlantic Canada. The advocacy 
function is also critical, since it ensures that the region’s interests are reflected in national 
decision-making processes, and seeks out opportunities to advance Atlantic regional 
development at the national level. For example, in 2005-2006, advocating the Atlantic 
region in areas such as defence and aerospace resulted in $1 billion of industrial and 
regional benefit commitments. 


The result of PAC efforts was also demonstrated during this 2005-2006 period with the 
Budget 2006 announcement of $590 million, showing the government’s renewed 
commitment to the previously announced Atlantic Investment Partnership (AIP). 


Section II of this document provides other results that materialized during the 2005-2006 
period. Such examples show how ACOA is serving to provide policy leadership and 
advocate Atlantic Canada’s interest in economic policy and programming; these efforts 
lead to new and improved policy positions and strategies in the area of regional 
development. 


Management Priorities 


As a federal agency, ACOA operates within the context of federal government policies 
and guidelines concerning the management of services to the public and the 
accountability of departments and agencies to Parliament for expenditures and 
performance. Increasing service delivery options for Atlantic Canadians continues to be 
a priority for the Agency. This is achieved through service transformation initiatives and 
an active presence in communities across Atlantic Canada. The management priorities 
are: Service to Canadians, Modern Business Management and Human Resources 
Management. 


Service to Canadians 

The Agency is committed to continued improvement in the delivery of services to 
Canadians. A key component of the initiative for ACOA was ACOA Direct — a client 
portal or Internet-based system designed to allow ACOA’s clients to conduct business 
with the Agency electronically. ACOA Direct is part of the Government of Canada’s and 
ACOA’s overall plan to deliver its programs, services and information via the Internet 
through the Government On-Line initiative. ACOA Direct represents a key component 
in the Agency’s vision to improve service delivery to clients, and to Atlantic Canadians 
in general. The portal is fully integrated into the operations of the Agency, and plans are 
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to continue adding functionality as required. The Agency has successfully completed the 
Government On-Line initiative and a final report on ACOA’s implementation of ACOA 
Direct was submitted to Treasury Board of Canada Secretariat. 


Modern Business Management 

Work under the Modern Business Management agenda continues to evolve at the 
Agency. Significant accomplishments have been noted under the four focus areas of the 
Modern Business Management action plan, including the implementation of the 
Corporate Planning and Performance Management’s (CPPM) agenda, the full integration 
of Public Service Modernization Act (PSMA), and a reorganization to align 
accountabilities to the Agency’s PAA structure. Champions continue to advance their 
respective files in this area; a definite shift from modern comptrollership to the 
Management Accountability Framework is providing for an opportunity to rethink the 
focus areas as they were originally identified and scoped out. This will be an important 
challenge for the coming year. 


ACOA continues its work to enhance planning across the Agency. In fact, it has 
accomplished significant milestones during the course of the last planning cycle. The 
Agency’s first executive planning session was held on April 19-20, 2005. Following this 
event, all regions and branches successfully completed and submitted operational plans 
and human resource plans based on a standard template and timeline. Furthermore, all 
these operational plans were aligned to ACOA’s Program Activity Architecture (PAA), 
clearly demonstrating how the operations of the Agency will advance the realization of 
its strategic outcomes. 


Human Resources Management 

ACOA has successfully implemented the PSMA components, including the Public 
Service Employment Act, the Public Labour Relations Act and the Financial 
Administration Act. The Agency has decentralized human resource operational services 
at a regional level and implemented a formal human resource planning process that is 
aligned with Business Planning. A human resource planning exercise was completed for 
each major component of the Agency for fiscal year 2006-2007. The Agency has hired a 
full-time labour relations officer and has an informal conflict management system in 
place. A number of labour management consultation committees have been organized in 
various parts of the Agency and ACOA has extended an invitation for participation on 
those committees to all relevant unions. 
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Organization of Section IT: 


Strategic Outcome — Enterprise Development 

Program Activity: Fostering SME Development and Regional Economic Capacity Building 
Program Sub-activity: Innovation 
Program Sub-activity: Entrepreneurship and Business Skills Development 
Program Sub-activity: Trade 
Program Sub-activity: Investment 
Program Sub-activity: Tourism 
Program Sub-activity: Other Support to SMEs 

Program Activity: Access to Business Information 


Strategic Outcome — Community Development 
Program Activity: Community Economic Development 
Program Activity: Special Adjustment Measures 
Program Activity: Infrastructure Programming 


Strategic Outcome — Policy, Advocacy and Co-ordination 
Program Activity: Policy 
Program Activity: Advocacy 
Program Activity: Co-ordination 
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Strategic Outcome — Enterprise Development 
Improved growth and competitiveness of Atlantic SMEs, 
leading to increased productivity, earned incomes and job creation. 


Expected Results: Increased earned income and employment opportunities in Atlantic Canada ) 


Indicators: Five-year Targets: 

a) Increase in GDP (earned income) a) Around $1 billion more annually than without 
ACOA support to business 

b) Increase in GDP per $1 of ACOA expenditure b) $4 to $5 in GDP gains for every $1 of ACOA 

expenditure 


Performance Measurement Strategy: Measuring the impact on income and employment in Atlantic 
Canada is a long-term, multi-dimensional undertaking. Thus, the Agency will report results every five 
years, based on analysis of data from Statistics Canada and internal systems, using econometric modelling. 


Past Performance: {n its last Five-Year Report to Parliament (1998-2003) ACOA reported that “GDP was 
almost $1 billion higher annually by 2002 than it would have been in the absence of ACOA’s expenditures 
in direct support of business. Over the five-year period, direct Agency support to business has produced 

total accumulated annual increases of well over $5 in GDP gains for every dollar of ACOA expenditure.” 


ACOA’s legislation mandates the Agency to give particular emphasis to the development 
of small and medium-sized enterprises (SMEs). Small entrepreneurial firms have taken 
their place as vital contributors to economic health. Their strengths are their flexibility, 
their resourcefulness, their efficient use of limited resources, and their sensitivity to the 
market. 


In pursuing increased earned income and employment opportunities, the Agency seeks to 
ensure that the relevant business development 
tools and resources are available to serve the 
needs of the region’s existing and emerging 
entrepreneurs. ACOA approaches this work in a 
strategic manner, providing Canadians with the 
tools to improve growth and competitiveness of 
Atlantic small and medium-sized businesses, 
ultimately leading to increased productivity, 
earned incomes and employment opportunities. 


Enterprise Development program 
activities: 


¢ Fostering SME development and 
regional economic capacity building 


* Access to business information 


The Agency offers a wide variety of programs and services to improve the environment 
for business development and to help firms to start up, expand and modernize. This is 
done by focusing on two activities: fostering the growth and competitiveness of SMEs, 
and providing access to business information. 


Details on the progress in these areas can be found in the following pages of this report. 
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Program Activity: Fostering SME Development and Regional 
Economic Capacity Building 


Provide assistance to improve the climate for business growth to small and 
medium-sized enterprises to help them start, expand or modernize their businesses. 


Expected Results: Improved growth and competitiveness of Atlantic SMEs 


Indicators: Targets: Results: 

a) Survival rates of a) 1 to 2 times higher than a) On track 
ACOA-assisted firms non-assisted firms 

b) % increase in payrolls for b) 1.5 to 2 times higher than b) On track 
ACOA-assisted firms non-assisted firms 

c) Productivity growth rate for c) 1.5 to 2 times higher than c) Data unavailable for fiscal 
ACOA clients non-assisted firms year 2005-2006 


Performance Measurement Strategy: Analysis of Statistics Canada data and internal systems data 


Through the Agency’s focus on small and 


medium-sized enterprises, ACOA supports a greater Fostering SME/development and 


economic activity in the region and encourages regional economic capacity 
business growth, expansion in new markets and building: 

greater competitiveness in the national and 1. Innovation 

international marketplace. Stronger businesses will 2. Entrepreneurship and Business 


result in new investments in the Atlantic region and Skills Development 


contribute to employment and increased earned Pipelines 
4. Tourism 


Income. 5. Other Support to SMEs 


To measure progress achieved, the Agency examines 

the survival rate of ACOA-assisted businesses and the impact on their payroll growth and 
productivity growth. Data comparing ACOA client performance with the rest of the 
region is based on Statistics Canada tabulations. The sample of ACOA clients tracked is 
nearly 4,000, of which approximately 70% are small firms. 


Taking into account the yearly fluctuations of entries and exits of businesses, the survival 
rate of ACOA-assisted businesses is higher than that of unassisted firms. This holds true 
for all business sizes (2.1 times higher) and is much more evident for businesses with 
fewer than 20 employees. 
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The survival rates for small firms show 
that, after year one of operation, 
approximately 75% of ACOA clients 
survive compared to 61% for 
unassisted firms. By the end of year 
five, 60% survive compared to 25% 
for unassisted firms. It is also worth 
noting that, at the end of five years, for 
businesses with fewer than 20 
employees, the survival rate of 
ACOA-assisted businesses is 
approximately 19% higher than that of 
all business sizes across Canada (60% 
compared to 41%). 


Payroll generated by ACOA-assisted 
firms is a good indication of the 
Agency’s impact on the growth of 
earned income in the region. Since 
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ACOA began reporting this measure in its annual performance report in 1997, 
ACOA-assisted firms have consistently outperformed other firms. On average, payroll 
growth has been nearly double (or more) that of unassisted firms.* 


* Source: Statistics Canada, Employment Dynamics 
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Program Sub-activity: Innovation 


Increase activity in and build capacity for innovation, research and development 
(R&D) of technologies, products, processes or services, technology adoption/adaptation 
and commercialization of R&D outputs that contribute to economic growth in Atlantic 
Canada. 


Expected Results: Strengthen Atlantic Canada’s innovation and commercialization capacity 


Indicators: Targets: Results: 
a) % of leveraging of funds toward a) 55%, for approximately a) 62%, for approximately 
innovation projects $25 million* $155 million 
b) Number of meaningful b) 10* b) Over 85 
partnerships” and collaborations 
for technology development and 
commercialization 


* When these targets were established for 2005-2006, they excluded the activities of the Atlantic Innovation Fund, 
as that program had yet to be renewed. 


Project Cost ACOA Funding Leveraging 
Program ($ millions) ($ millions) ($ millions) Percentage 


Atlantic Innovation Fund 177 69 108 61% 


Business Development Program 77 28 49 64% 
Total 97 Sy 62% 


Performance Measurement Strategy: Analysis of data from internal systems, survey, monitoring 


Labour productivity in Atlantic Canada lags behind the national level, largely due to 
lower levels of research and development spending, technology adoption, exporting, 
educational attainment and worker training. Raising the levels of R&D and innovation 
remains fundamental to increasing Atlantic Canada’s competitiveness. This is why 
ACOA’s support for innovation centres on: the research and development of new or 
improved technologies and their commercialization, the growth of strategic 
sectors/clusters, and the adoption/adaptation of leading-edge technologies. 


To advance this innovation strategy, ACOA 
continues to work in five key areas as listed in ainneranons seme Stenehentte 
the box at right. The principal programming _ Strategic Sector Support 

tools are the Atlantic Innovation Fund (AIF), the . Building Innovation Capacity 
Business Development Program (BDP) and the . Addressing Skills Gaps 
Innovation Skills Development Initiative (ISDI) / . Policy Development and 
Productivity and Business Skills Initiative 
(PBSI). 


Innovation key themes: 


Co-ordination Activities 


> A meaningful partnership, as defined in ACOA’s guidelines, is one involving a participant who is actively 
involved in the project; has a direct and material influence on the project’s direction; and without whose 
involvement the project could be in jeopardy. 
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Together, these programs support ACOA’s objective of increasing innovation capacity, 
ultimately leading to productivity improvement. They contribute to leveraging funds 
toward innovation projects, encourage the development of partnerships for technology 
development and commercialization, and increase the number of commercialized 
technologies, products, processes and services. 


USE Spa SLR N a 2005-2006 renewal of the AIF: 

Given that the level of privately funded R&D 75 new partierships 

in Atlantic Canada is well below the national Increased commercial funding 

average, the AIF has focused on increasing Increased number of private sector 

the level of participation by commercial project partners 

entities in innovation activity. Under AIF re a gt ek: os Sa 
$69 million in 29 R&D projects 

Round UII, the percentage of approved 

projects from commercial proponents — 

increased to 52% of the total, up from 46% under AIF Round II. In addition, the 

percentage of private sector companies acting as project partners rose to 58% under AIF 

Round IU, up from 49% under AIF Round II. 


In order to help maximize the economic benefits and enhance the likelihood of 
commercialization success, ACOA encourages AIF project proponents to seek 
opportunities for collaboration in such areas as research and development, project 
management, marketing or commercialization expertise. In 2005-2006, there were over 
75 meaningful partnerships on AIF-funded projects. 


The Agency also strengthens the region’s innovation system by ensuring that key 
components are better linked to promote improved interaction among the innovation 
players. To further this objective, ACOA continues to support the Association of 
Atlantic Universities’ Springboard Atlantic initiative. The purpose of Springboard 
Atlantic is to encourage the effective and efficient transfer of technology by Atlantic 
universities, and to build the critical mass necessary to advance the commercialization of 
research from within the universities to the region’s private sector. In 2005-2006, 
Springboard awarded 10 proofs of concept for $199,000 and 12 patents for $115,000 to 
26 researchers from universities across Atlantic Canada. Several educational and 
networking events were also held throughout the year. 


Strategic Sector Support 

The AIF facilitates the development of strategic sectors characterized by regional clusters 
of firms. Under AIF Round III, 23 of the 29 approved projects (accounting for 

$56 million in AIF funding) will augment development of clusters and complement the 
National Research Council’s Atlantic cluster initiative. 
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Building Innovation Capacity 

The AIF focuses on accelerating the development of knowledge-based industries by 
increasing the region’s capacity to carry out leading-edge research and development, 
contributing to the development of new technology-based economic activity in Atlantic 
Canada. Clients of the AIF include businesses and institutions such as universities and 
research institutes. One of the key accomplishments for 2005-2006 was the renewal of 
the AIF and the successful approval of 29 R&D projects for over $69 million in ACOA 
assistance under AIF Round III. As a result of Round III, the Agency is expected to 
leverage an additional $108 million from other sources such as universities and other 
research institutions, provincial governments, the private sector, and national programs. 


Via its innovation element, the Business Development Program (BDP) builds innovation 
capacity in the region by providing funding for R&D projects and for the adoption or 
adaptation of leading-edge technologies. In 2005-2006, the BDP funded 50 R&D 
projects for over $12 million in assistance, and 23 technology adoption or adaptation 
projects for over $4 million in assistance. ACOA also leveraged an additional 

$49 million from clients and other sources and encouraged seven meaningful partnerships 
under BDP innovation projects. 


Addressing Skills Gaps 

The ISDI focused on improving the innovation management and technical competencies 

of SMEs in Atlantic Canada. In 2005-2006, ACOA funded over 125 ISDI projects for 

more than $8.5 million in assistance toward: 

- enhancing SMEs’ innovation and technology management capabilities; 

* increasing the region’s pool of experienced technology managers and technical 
expertise; and 

- retaining more qualified science and technology graduates and linking them with 
SMEs in the region. 


A recent formative evaluation of the ISDI° concluded that the program was useful in 
boosting innovation management and technical skill levels within SMEs. 
Recommendations for improving the effectiveness of the ISDI have been taken into 
account in the development of the new Productivity and Business Skills Initiative (PBSI), 
which will replace the ISDI in 2006-2007. The PBSI broadens the scope of the ISDI to 
include business skills as well as 
technical skills. In order to be more Working to increase innovation awareness. 
responsive to SME needs, the PBSI will | In 2005-2006, 55 sessions were held, reaching 
aim to improve businesses’ over 1,800 participants. These included: 


ae i h ih f ¢ “Research, Development and 
comp etitiveness t teUe a BoM os 3 Commercialization in the NB Forestry Sector” 
activities such as training, hiring skilled — over 90 participants 


personnel, and improving productivity or | * “From Lab to Market” — 165 participants 
quality. 


° Formative Evaluation of the Innovation Skills Development Initiative, Hickling, Arthurs Low, 2005. 
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To complement its direct assistance programs, ACOA continues its efforts to increase 
awareness of the benefits of undertaking innovation activities. Agency-wide in 
2005-2006, ACOA delivered over 55 innovation awareness sessions, reaching over 1,800 
participants.’ These included technical outreach sessions with both private sector and 
university stakeholders to discuss AIF Round III, as well as commercialization sessions 
targeting specific sectors. For instance, ACOA held a commercialization forum titled 
‘From Lab to Market” to discuss commercialization best practices with a mix of private, 
government and university stakeholders. The event attracted approximately 165 
participants, more than 40% of whom were from the private sector. In addition, the 
Agency held a session titled “Research, Development and Commercialization in the New 
Brunswick Forestry Sector’, which attracted over 90 participants; it was organized in 
partnership with industry associations, universities and others. 


Policy Development and Co-ordination Activities 

The Agency continued to support innovation research and advocacy activities in 
2005-2006. Activities under ACOA’s Innovation Directorate focused on facilitating 
networking opportunities and co-ordinating innovation development among Atlantic 
Canada’s and Canada’s innovation stakeholders and policymakers. Other examples of 
policy support to innovation and commercialization activities can be found in Section II 
of this document, under the sub-section titled Policy. 


For more information on Innovation, see ACOA’s website at 
http://www.acoa-apeca.gc.ca/innovationE/index.shtml 


’ 2005-2006 Roll-up of Innovation Awareness Activities in Atlantic Canada, Atlantic Innovation Fund 
Secretariat, ACOA, Spring 2006. 
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Program Sub-activity: 
Entrepreneurship and Business Skills Development 


Foster opportunities for Atlantic Canadians to develop the motivation and business 
skills required to start, sustain or grow their own businesses. 


| Expected Results: More Atlantic Canadians with the motivation and skills required to successfully 
start, sustain or grow a business 


Results: 
a) Preliminary 
findings: 58% 


Indicators: 

a) % of participants in entrepreneurship 
awareness and promotion activities 
indicating the activity increased their intent 
to start a business. 

b) % of participants in business skills 
development activities indicating the skills 
acquired were relevant to enhancing 
business start-up, survival and/or growth. 


Targets: 
a) 60% to 75%* 


b) 60% to 75% b) Preliminary 


findings: 82% 


Performance Measurement Strategy: Reporting every three years, drawing on analysis of data from 
surveys® and Agency’s internal database 


[itunes ats 


* This indicator was implemented in 2005-2006. Although the indicator has been in use for only a short 
time, a preliminary target was set. Additional data will be gathered throughout 2006-2007, which will 
provide for the establishment of an appropriate baseline. 


ACOA invests in entrepreneurship and business skills development (EBSD) initiatives to 
ensure that more Atlantic Canadians develop the motivation and business skills required 
to successfully start, sustain or grow their own businesses. Fostering this culture of 
entrepreneurship is fundamental to the region’s future, since it is entrepreneurs who 
generate wealth and jobs. 
EBSD activities include: 
Recognizing that strong business skills are critical * Promoting the importance of 
to business survival and growth, investing in business skills development 
business skills development to support start-up, Bacitapperopportuntves lop 


5 346 3 me entrepreneurs to acquire more 
sustainability and growth is a priority. The Agency . 
remains focused on enhancing management skills at 
all stages of business development. 


For example, in 2005-2006, because of financial 
support provided by ACOA, the Acadia Centre for 
Small Business and Entrepreneurship in 

Nova Scotia provided counselling sessions for 
businesses which, in turn, contributed to nearly 50 
business start-ups and the maintenance and growth 


advanced management 
practices 

Enhancing entrepreneurial 
skills at all stages of business 
development 

Emphasizing entrepreneurship 
education, particularly among 
young Atlantic Canadians 
Fostering the development and 
growth of women and 
Aboriginal entrepreneurs 


* Exit surveys are completed by most participants in various entrepreneurship and business skills 
events/activities. These surveys are conducted by organizers of the event/activity, typically ACOA clients. 
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of an additional 25 businesses.’ ProfitLearn, a training initiative for small businesses 
operating in New Brunswick and Prince Edward Island, also saw excellent results, with 
nearly 3,000 business owners participating in training sessions that focus on the business 
skills needed to help them keep their 
businesses going and growing.” 


Fostering the development and growth of 


women and Aboriginal entrepreneurs. 


The Agency’s entrepreneurship and business 
skills efforts are also directed at Aboriginal people. For example, over 100 young 
Aboriginals participated in a national business plan competition, gaining practical 
experience in developing a product or service and a detailed business plan.'' Summer 
entrepreneurship camps were held in First Nation communities across Nova Scotia, with 
over 100 participants in total.'* In Labrador, 40 young people participated in an 
Aboriginal wild-crafting project, which addressed business planning and marketing. 
Products from this project will be marketed in England as a result of a partnership with 
Advancing Canadian Entrepreneurship.” 


The First Atlantic Aboriginal Entrepreneurship Awards helped to increase the visibility 
of successful Aboriginal business people, with the nominees and winners serving as role 
models for others. Additional role models for aspiring and existing entrepreneurs are 
profiled through the annual Ernst & Young Entrepreneur of the Year® awards. The 
recognition of these successful entrepreneurs helps to build an entrepreneurship culture in 
the region. 


The Agency maintains a focus on fostering the growth of women-owned businesses. For 
example, funding provided to various business development organizations under the 
Women in Business Initiative (WBI) enabled more than 460 women entrepreneurs to 
participate in business skills training. In addition, 211 women business owners were able 
to access professional services to address business opportunities, issues and/or 
problems.“ 


ACOA also supported multiple women-in-business conferences throughout Atlantic 
Canada, which provided women entrepreneurs with access to business management 
workshops, tremendous networking and other professional development opportunities. 
This helped to improve their knowledge and skills in areas relevant to the survival and 
growth of their businesses, such as export planning, financial management and human 
resources management. 


°4COA Core Funding Final Report for the Contract Period September 2004 - March 2006, Acadia Centre 
For Small Business and Entrepreneurship, April 21, 2006. 

'° ProfitLearn: Your Business Learning Resource — Annual Report of Activities, April 1, 2005 to March 31, 
2006, LearnSphere Canada, 2006; and ProfitLearn PEI: Your Business Learning Resource 2005-2006 
Update, ProfitLearn PEI, 2006. 

'' E-Spirit 05 Final Report, Business Development Bank of Canada, 2005. 

' Entrepreneurship Summer Camp Report, Eskasoni Band Council, 2005. 

'° Report on Aboriginal Wild-crafting, Futures in Newfoundland and Labrador’s Youth, 2006. 

'* 2005-2006 Business Counselling and Community Outreach Roll-up, Third party WBI funding recipients, 
2006. 
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Ongoing WBI funding was provided in 2005-2006 to various business support 
organizations throughout Atlantic Canada, to enhance the geographic reach of existing 
business planning, counselling and mentoring support to women business owners. This 
enabled more than 2,450 women entrepreneurs to access approximately 5,480 counselling 
sessions. In addition, 449 information sessions targeting women in business were held 
through the year, with 5,573 participants in total attending these events.’ 


During 2005-2006, the Agency supported aspiring 
entrepreneurs, with particular focus on young people, Saotpannicilanyamone 
by providing opportunities to explore what it is like to young Atlantic Canadians. 
be in business. The Agency also continued to facilitate bam . — — 
SNA -level participation to plan and deliver Saenrenc tip ponies OE ie 
region’s youth. Investments in this area were primarily made through the Young 
Entrepreneur Development Initiative. 


Emphasizing entrepreneurship 


As a result of investments being made in entrepreneurship development projects 
(undertaken by local not-for-profit organizations, businesses, regional economic 
development organizations, educators, university business development centres, and 
others), aspiring entrepreneurs were provided with key information and engaged in 
hands-on activities that allowed them to get a taste of what entrepreneurship is all about. 


Some successful activities were: 
- Junior Achievement 
o Students were exposed to the practical aspects of entrepreneurship through 
efforts undertaken jointly with Junior Achievement chapters across the 
Atlantic region. 
- Enterprise Olympics in Newfoundland and Labrador 
o Over 4,000 students participated in this high school business planning 
event that resulted in 1,200 student business start-ups.'° 
- Young Millionaire Program in Prince Edward Island 
o Nearly 180 young people aged 8 through 12 learned the basics of 
entrepreneurship and tried their hand at starting and running a business 
throughout the summer months. '’ 
- Business skills development training, one-on-one business counselling, and access to 
capital for Nova Scotia students 
© 1,600 aspiring entrepreneurs participated, and 65 loans were extended to 
start student businesses. 


'S 2005-2006 Roil-up of WBI CAS Activity, Third-party WBI funding recipients and ACOA, 2006. 

'© Enterprise Olympics Project Report, St. John’s YMCA-YWCA Enterprise Centre, 2005. 

'? The Young Millionaires Program Recap Report, Central Development Corporation, 2006. 

'8 Students in Business Final Report, April I 2005 — March 31° 2006, CBDC Association of Nova Scotia, 
Spring 2006. 
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- Mentor/mentee matches (New Brunswick) 
o 40 young entrepreneurs were provided with the opportunity to gain from 
the insights and wisdom of experienced business people.” 
- Youth retention and repatriation efforts. 
© Business skills workshops and activities offered at universities, as well as 
other youth retention and repatriation activities held in communities 
throughout New Brunswick and Prince Edward Island, enabled young, 
educated Atlantic Canadians to remain in or return to the region. 


For more information on Entrepreneurship see ACOA’s website at 
http://www.acoa-apeca.gc.ca/e/business/entrepreneurship.shtml 


" YEDI Annual Reports, 13 New Brunswick YEDI project administrators, Spring 2006. 
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Program Sub-activity: Trade 


Provide assistance to help businesses enter international markets, strengthen 
international marketing capabilities and improve international business performance. 


Expected Results: Increased export capacity and sales for SMEs in Atlantic Canada 


Indicators: Targets: Results:”° 
a) Number of SMEs that have increased export-readiness a) 300 aye 5 86, 


b) Number of new exporters b) 40 \o} eeAUS: 
c) Number of exporters developing new or existing markets fi gall) ee Hoke) 


Performance Measurement Strategy: Reporting annually; data sources include Statistics Canada, 
surveys and internal reports 


Exporting is one of the nation’s leading engines of economic growth generating revenue 
and employment opportunities. Close proximity to the rich markets of the United States 
and Europe, as well as increased levels of exportable, value-added and knowledge-based 
goods and services, render Atlantic Canada particularly well suited as a base for 
exporting. 


While exports have grown by more than 130% during the last decade, there is room for 
expansion. With fewer than 3% of the region’s SMEs currently involved in export 
activities,” ACOA has focused on proactive measures aimed at building the export 
capacity within Atlantic Canada. ACOA works to strengthen the export performance of 
the Atlantic region, enhancing the capabilities of small and medium-sized businesses to 
establish and expand business activities. Key initiatives are the development of new 
markets and new exports, and include the promotion of after-care and market follow-up 
for existing SMEs. 
The four elements of trade: 
The Agency works both directly with SMEs and in Awareness 
partnership with other federal departments and the four Skills development 
provincial governments to deliver its strategic approach 
to trade development. This approach is focused on four 


Capacity building 
Policy development and 
co-ordination activities 


°° Report on Trade Activities, ACOA commercial and non-commercial clients. ATIP/BDP/IBDA, 
2005-2006. This report includes results from the following surveys: 

- Business Development Program First-time Exporters Survey, 2006. (Survey description: telephone 
survey to count the number of ACOA clients helped to begin or continue exporting; includes all BDP 
clients tagged as first-time exporters; response rate of 93%.) 

- Survey of IBDA Projects, February 2006. (Survey description: telephone and mail survey to count the 
number of ACOA IBDA-funded clients that have begun exporting as a result of the assistance; survey also 
identified current exporters that have increased sales to existing markets and/or expanded sales to new 
markets; response rate of 64%.) 

*! During 2005-2006, ACOA provided funding for the implementation of the Société Nationale de I’ Acadie 
(SNA) cultural strategy (Stratégie de promotion des artistes acadiens sur la scéne internationale — SPAASIJ), 
creating several large initiatives within the Francophone cultural industry, which supported new exporters 
and export-readiness numbers, thus accounting for the substantial increase in achieved results. 

ee Industry Canada — Exports, Trade Data On-Line, Strategis, 2006. 
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strategic elements: awareness; skills development; capacity building; and policy 
development and co-ordination activities. 


The awareness initiative promotes SME interest in exporting, and enhances the 
knowledge of current and potential exporters regarding major trade issues and 
opportunities. In 2005-2006, the Nova Scotia Export Advertising Campaign, in 
partnership with the Nova Scotia Community College, Nova Scotia Business Inc., and the 
provincial government’s Office of Economic Development, helped raise awareness of 
Nova Scotia companies looking to increase their export capacity. 


Skills development activities are focused on potential, export-ready, and existing 
exporters; they provide training and mentoring tailored to the specific requirements of the 
businesses while building a cadre of capable trade consultants in the region. Key 
initiatives included: 


- Women Exporters’ Initiative 
© Combined training, mentoring and business diagnostics prepared a 
delegation of 15 women business owners for a trade mission to the Boston 
market. The result — further developed export skills and over half the 
delegates made first-time sales.”° 


* Export Partnering Program in New Brunswick 
o College and university trade students were matched with ten SMEs to 

provide trade development assistance to these firms. The results — a trade 

mission to New England, plus firms gained comprehensive export insights 

and market contacts. . 
The capacity building element assists companies in Team Canada AURA Sia: 
financing trade initiatives, international market expansion Se ae 

: : : generated $37 million in sales to 

and product development. This element includes the date for Atlantic SMEs in various 
organization of ACOA-led and partnered trade missions U.S. markets. 
to select U.S. and European markets. During 2005-2006, 
the Agency placed an increased emphasis on new and developing markets, with trade 
missions focusing on Agency priority sectors such aquaculture, aerospace and defence, 
energy and life sciences. Markets such as Norway, France, the United Kingdom, and 
northeastern and southeastern U.S. were targeted. Two missions to the Chicago market 
helped more than 60 SMEs increase their export-readiness and generated $10 million in 
sales. 


* Women Exporters’ Initiative Final Report, Canadian Manufacturers and Exporters — Newfoundland and 
Labrador, 2006. 

*4 Team Canada Atlantic, April 2005 Chicago trade mission exit survey, Corporate Research Associates 
Inc. (Survey description: telephone survey conducted by the Agency to count the number of clients helped 
to begin exporting, continue exporting, increase export-readiness and develop new markets; includes only 
clients who participated in Team Canada Atlantic missions to Chicago; response rate of 71%). 
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The trade strategy also includes a research agenda focusing on SME export development 
needs and sectoral export capability. Progress in 2005-2006 included the completion of a 
study, Study of Stakeholders’ Perceptions of the Exporting Situation in Atlantic Canada, 
resulting in recommendations regarding areas where the Agency could provide further 
assistance. Sector export strategies in the cultural industries, agri-food, boatbuilding, 
aerospace and defence, oil and gas, and wind energy were also developed and 
implemented in 2005-2006. 


Good results were evident for the ACOA-assisted ocean industry export strategy prepared 
for the Ocean Industries Association. The completion of this strategy allowed the 
industry to strategically plan its export development for the next few years. 


In 2005-2006, the Agency also provided funding for the 
implementation of the Société Nationale de |’Acadie’s The development and implementation of 
the cultural strategy led to over 450 
Atlantic SMEs increasing their 
export-readiness, and created over 30 new 


(SNA) cultural strategy (Stratégie de promotion des 
artistes acadiens sur la scéne internationale — 
SPAASI), which created several large initiatives within exporters. 


the Francophone cultural industry and led to new - Stratégie de promotion des artistes acadiens sur la 
5 2 ‘ scene internationale, Rapport final, Société Nationale 
exporters and several SMEs increasing their de I’Acadie (SNA), 2006. 


export-readiness. 


ACOA continues to be a strong advocate for trade initiatives that benefit Atlantic Canada, 
co-ordinating efforts between stakeholders and further developing policies that influence 
national and regional policy. Through the Enhanced Representation Initiative, a federal 
government initiative aimed at increasing Canada’s presence in the U.S., the Agency 
undertook several advocacy activities in key U.S. markets including Boston, Chicago and 
Miami. 


Federal-provincial initiatives play key roles in the Agency’s development of the export 
capacity of the Atlantic region. In addition to Team Canada Atlantic missions, the 
International Business Development Program also posted strong results. This program, 
aimed at strengthening exporting in Atlantic Canada, helped nine SMEs become 
first-time exporters and increased sales to current markets for 23 SMEs. For more 
information on this horizontal initiative and other initiatives please refer to 


http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp. 


The Atlantic Trade and Investment Partnership enabled the Agency to undertake 
comprehensive pan-Atlantic and provincially based trade development initiatives on 
various scales. These initiatives built upon existing 

partnerships established with ACOA’s trade partners, and | 4 antic Trade and Investment 
helped thousands of firms increase their export-readiness. | Partnership results: 

ACOA will continue to enhance these successes with * 3,000 firms increased their 
future strategies and continue to build on these results. export-readiness since 2002 


For more information on Trade see ACOA’s website at 
http://www.acoa-apeca.gc.ca/e/business/trade/index.shtml 
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Program Sub-activity: Investment 


Provide assistance to attract foreign direct investment. 


Expected Results: Increased foreign direct investment in Atlantic Canada 


Indicators: Targets: Results: 

a) Increased awareness of a) 55 to 60 enquiries for a) 55 enquiries 
Atlantic Canada as a further information with 
profitable place to do regard to investing in 
business (by potential Atlantic Canada 


stakeholders and investors) 

b) Number of qualified b) 20 to 25 b) 87 qualified investment 
investment suspects,”°, leads, developed through 
leads”° and prospects” ACOA, were provided to 
provided to key players and key players 
developed through ACOA 


Performance Measurement Strategy: Annual reporting, with data from internal reports 


Foreign direct investment (FDI) creates jobs and generates revenues; it strengthens 
economic infrastructure and builds industrial critical mass required to successfully 
compete in a global economy. FDI plays a major role in the Canadian economy - one in 
every ten jobs can be attributed to inward FDI. With Atlantic Canada’s share of inward 
FDI being less than 5% of the national total, compared to 6% of the gross domestic 
product (GDP), and 7.4% of population’®, the potential for growth is significant. 


Investment attraction requires a focused strategy 
and a dedicated program, and ACOA, as the 


Five key elements of investment: 
Investment research 


federal representative working toward a better . Investment intelligence dissemination 
economic future for the region, embraces FDI as a . Awareness and promotion 
strategic focus and an Agency priority. . Investment partnerships 


Lead development 


Investment research continues to remain a key 
element within the Agency’s investment strategy. ACOA has focused its research on the 
identification and analysis of key factors influencing investment location decisions by 
foreign corporations and major trends in the international community. The findings of 
this research have permitted the Agency to highlight key benefits of investing in Atlantic 
Canada to potential investors. 


Through the investment intelligence dissemination element, the Agency identified over 
150 investment opportunities and provided timely investment intelligence to partners, 


*> Suspect - for marketing purposes, a member of a target group that may only be known by demographic 
information. 

°° Lead - a qualified response with very limited interaction with an Atlantic Canadian company. 

*” Prospect - a party interested in a particular solution that has been identified. 

*8 Foreign Direct Investment in Atlantic Canada, Atlantic Provinces Economic Council, May 2002. 
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including provinces and municipalities, in order to increase foreign direct investor 
opportunities in Atlantic Canada. 


The element of awareness and promotion continued to play an integral part within the 
Agency’s investment strategy. ACOA carried out a strategic program to increase 
awareness of Atlantic Canada as a profitable location to do business among select U.S. 
and European investment communities. 


Sector-specific awareness and promotional activities were undertaken through work with 
groups such as the Atlantic Energy Round Table. Collaboration with federal, provincial 
and private industry stakeholders led to the development of an FDI attraction sector 
profile for oil and gas in Atlantic Canada. This publication was the first of its kind to 
highlight the benefits of both on-shore and off-shore technology and investment 
opportunities within the Atlantic industry. 


In Prince Edward Island, ACOA continued strong regional awareness and promotional 
activities. Investment missions to key markets in Europe and the U.S. focused on 
Agency priority sectors, such as bioscience and information communications technology 
(multimedia and business process outsourcing/nearshoring). As a result, over 130 
investment meetings were held, leading to three investments within these sectors, 
including one investment in the multi-media sector by the renowned California-based 
game development company, Backbone Entertainment (a division of Foundation 9 
Entertainment), which is now housed in the Atlantic Technology Centre. 


Through investment partnerships, the Agency continued to lead and maintain closer 
partnerships through the pan-Atlantic Investment Co-ordination Committee. The 
committee was created in order to reduce duplication in investment research, awareness 
and promotion, and intelligence dissemination. This partnership is also directed at the 
pooling of human and financial resources to 
create greater critical mass with regard to 
investment and marketing development 
activities in select U.S and European Gansda 


investment communities. Four Atlantic provincial governments 
Pons Canada 


Investment Partnerships: 
Atlantic Canada Opportunities Agency 
Foreign Affairs and International Trade 


In 2005-2006, the investment partnerships 
resulted in the development of the Nearshore Atlantic Alliance. Led by ACOA, the 
provinces, and CGI Group Inc., the alliance created a forum/model to facilitate 
investment in the nearshoring oo in Atlantic Canada. According to CGI Group Inc., 
to date the initiative has created approximately 134 jobs in Prince Edward Island. ~ 


The Agency assumed a key role in lead development over 2005-2006, moving the 
investment strategy forward. 


*? “PET Hires by Province”, Corporate Information Update on CGI Operations in Prince Edward Island, 
Number of Resources by Province of Origin, Vice-President Consulting Services, CGI Atlantic, Halifax, 
Nova Scotia, September 2006. 
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- Eighty-seven leads were identified through the Agency’s investment intelligence 
system and passed on to prospective regional stakeholders. 

- Lead generation activities included advertising, direct marketing, trade fairs and 
networking initiatives. 

- Key initiatives included pan-Atlantic representation at shared services events 
targeting high-end nearshoring investment opportunities in Atlantic Canada. 

- Various investment luncheons held in Chicago, Atlanta and Orlando. 


With assistance from ACOA, the Exploits Centre for Information Technology Excellence 
continued to follow up on information communications technology leads from other 
ACOA-led international initiatives in 2005-2006. 


Since 2002, ACOA’s investment strategy enabled comprehensive pan-Atlantic 
and provincially based investment development initiatives such as: 

science, technology, trade and investment missions to key markets 

lead identification and development 


advertising and direct marketing campaigns 
investment conference co-ordination and participation 
journalist and site selector familiarization tours 


For more information on Investment see ACOA’s website at 


http://www.acoa-apeca.gc.ca/invest/index.shtml 
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Program Sub-activity: Tourism 


Provide assistance to projects designed to contribute to increased growth, profitability 
and wages in the tourism sector through planning, advocacy and market research; 
product development, marketing and readiness; strategic investment in infrastructure, 
amenities and facilities; enhance quality of tourism product; and extend the tourism 
season or multi-seasonal expansion. 


Expected Results: Increased growth and competitiveness of tourism industry 


Indicators: Targets: Results: 

a) Productivity growth for a) 1.5 to 2 times higher a) Data unavailable for fiscal 
ACOA-assisted versus year 2005-2006 
non-assisted firms b) 1.5 to 2 times higher b) Payroll growth for 


b) Payroll growth for ACOA-assisted tourism 
ACOA-assisted firms is double that of 
versus non-assisted firms unassisted tourism firms 

(over a 10-year period) 


Performance Measurement Strategy: Annual reporting, with data sources being Statistics Canada 


ACOA is a catalyst for tourism innovation in Atlantic Canada. Through its partnerships 
with tourism industry associations, private sector groups and other governments, ACOA 
continues to foster a co-operative, regional approach to tourism development and 
marketing in Atlantic Canada. The Agency’s leadership focuses attention on strategic 
investments and activities that increase profitability, investment and wages in the tourism 
sector. 


Promoting Atlantic Canada as a Tourism Destination 

In 2005-2006, the Agency continued to promote Atlantic Canada as a tourism destination. 
Progress is evident by the results of the Atlantic Canada Tourism Partnership (ACTP) 
and the Tourism Atlantic Canada Marketing Initiative (TAMI). 

The ACTP is mandated to build strong 
industry-government relationships in order 


to market Atlantic Canada as a tourism Return.on mavestment Hareets naBesult 
destination in international markets. The NHLBI nD mib 82 
ACTP performed exceptionally well in U.S. program 10:1 $18.82 


2005, a year that witnessed escalating Overseas program 5:1 $6.20 
gasoline prices, increased global 

competition, a weaker U.S. economy, a stronger Canadian dollar, and concerns over 
border delays and passport requirements. Every dollar invested in 2005 resulted in 
approximately $17 in tourism spending in Atlantic Canada, exceeding the 10:1 
objective.” This success was driven by the U.S. consumer advertising campaign, which 


°° Final Evaluation of the 2003-2006 Atlantic Canada Tourism Partnership, Tourism Synergy Ltd., 
March 2005. 
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generated $79.6 million in advertising-generated revenue and achieved a $25.72 return on 
investment.” 


TAMI was initially a tourism recovery program directed at Atlantic Canada’s primary 
domestic tourism markets, Quebec and Ontario. These markets continued to suffer the 
lingering effects of 9-11, SARS, and a stronger Canadian dollar. By leveraging 
incremental marketing investments at the provincial level, TAMI has become a strategic 
means of attracting increased visitation and revenues. In 2005, TAMI generated 

$120 million in advertising-generated revenue ($30 million above target), and achieved a 
$20.05 return on investment.” 


Sustainability Programming 

Programming directed at increasing investment in, and development of, strategic and 
sustainable tourism products, services and experiences is exemplified by ACOA 
initiatives such as Bouctouche Sustainable Tourism Communities, Gros Morne Institute 
of Sustainable Tourism, and Competitiveness Through Best Practices. 


The Bouctouche Sustainable Tourism Communities and the Gros Morne Institute of 
Sustainable Tourism initiatives educate small entrepreneurial and community groups 
from across the Atlantic region about establishing practical frameworks, benchmarks, 
quality standards and strategic plans toward sustainable tourism development. The 
Competitiveness Through Best Practices program exposes tourism planners and operators 
to products and destinations that exemplify quality, productivity and profitability. 


An internal assessment of the Bouctouche project revealed that 215 participants 
representing 21 communities and other economic development interests in the Atlantic 
region completed the curriculum-based programs. The assessment emphasized the need 
to refocus ACOA’s activities from training communities to one of providing technical 
and professional support, to enable communities to implement the lessons learned. A 
redesigned project is scheduled for delivery in the fall of 2006. 


The Gros Morne project exposed approximately 100° tourism businesses to sustainable 
tourism training programs directed at outdoor, nature-based and eco-tourism experiences. 
Through ten best practices missions attended by nearly 80 tourism planners and 
businesses, industry was provided with first-hand industry knowledge and information on 
tourism products that exemplify attributes such as quality, high productivity, extended 
seasonality, and motivation to travel. 


*! 2005 ACTP Conversion Study, U.S. Committee: Atlantic Canada Tourism Partnership, February 2005. 
* Tourism Atlantic Marketing Initiative (TAMI) Conversion Study, January 2006. 

°> 2005-2006 Registrations — by Course, Province of Origin and Sector, Gros Morne Institute for 
Sustainable Tourism, 2006. 
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Other successes in sustainability programming 
were seen with the development of the Total Total Market Readiness Program, 
Market Readiness Program. The Agency’s focus | directing and guiding the development of: 


on quality and sustainability in the tourism ° _ New streams of high quality niche 
tourism experiences 


industry led to the development of this program, Refreshing Gusume produces ihraueh 
aimed at directing and guiding tourism business professional support and facilitation — 


improvement. mentoring, mystery shopping and best 
practices 


Co-ordinated Federal Presence 
ACOA’s strategic public and industry pareve continue to bring a co-ordinated, 
regional approach to tourism development in Atlantic Canada. These partnerships 
enabled attention to be focused on the development of priority tourism subsectors (such 
as the Atlantic Canada Cruise Association, Atlantic Economuseum Network, Signature 
Attractions of Atlantic Canada, Commission du Tourisme Acadien du Canada 
Atlantique), as well as on the need to seamlessly communicate the importance of a focus 
on product quality and sustainability. A Quarterly Tourism Working Group contributes 
to a co-ordinated federal presence. Through exchanges of information and discussions on 
issues of importance, ACOA has created an internal forum for policy, program, and 
strategy development at both the provincial and regional levels. 


Tourism Partnerships Success through partnerships: 
The Agency’s partnership approach to tourism Canadian Tourism Commission 
development is further demonstrated by: its Pate Coes 

: f ' pike f Canadian Heritage 
partnerships with the Cruise Association 0 Provincialidenaraments of Totvism 
Newfoundland and Labrador; the Regional Tourism Industry Associations 
implementation of a strategic development Other tourism groups 


plan for Cape Breton; the Mainland ACOA 
Nova Scotia Accommodations Needs ; en 
Assessment Study; the Fundy Trail Authority initiative in New oe and t! the 
implementation of the Five-Year Tourism Competitiveness Strategy in Prince Edward 
Island. 
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Program Sub-activity: Other Support to SMEs 


Provide assistance to support increased private sector investment, business planning 
and/or marketing for the domestic market, and to establish venture and seed capital 
funds. 


Expected Results: 

1) Increased activity in SME establishment, expansion and modernization related to the domestic 
market 

2) Enhanced availability and utilization of risk capital in Atlantic Canada 


Indicators: Three-year Targets: 2005-2006 to 2007-2008 
a) Increase in sales a) Stabilize or increase sales 
b) Increase in wages and salaries b) Stabilize or increase wages and salaries 
c) Venture capital: c) Venture Capital 

i) Number of investments by venture capital funds i) 60 deals 

ii) Financing involved ii) $150 million 

iii) Money leveraged from investors based outside iii) $75 million 

the region 


Performance Measurement Strategy: Data sources include Statistics Canada and project reviews and 
evaluations, as well as published documents from venture capital firms and industry associations. 


ACOA funds projects that directly support increased private sector capital investment, 
business planning, marketing for the domestic market, establishing facilities and 
infrastructure, and establishing venture and seed capital funds. 


Among the greatest barriers to the start-up and expansion of SMEs in Atlantic Canada is 
insufficient access to capital. Breaking down these barriers, in association with public 
and private sector partners, is a priority for ACOA. The Agency aims to help address the 
most critical financing gaps such as soft-cost investments in new technology, staff 
training and trade development. There is evidence of some higher risk, project-related 
gaps in rural areas and in the tourism and aquaculture sectors. There are also 
client-related gaps (1.e. women, youth) and gaps in equity and microcredit. 


In 2005-2006, ACOA continued to work toward increasing activity in the establishment, 
expansion and modernization of SMEs, investing $34.9 million in the domestic market 
alone. Financial contributions for the establishment of SMEs totalled $10.5 million, 
while expansion and modernization investments totalled $30.4 million, for an aggregate 
amount of $40.9 million. These investments were made in 414 projects, or 385 firms, 
indicating increased business activities. 


On the venture capital front, the Atlantic region only receives about 2%** of Canadian 
venture capital dollars; this is significantly short by any measure, be it per capita, by 
percentage of GDP, or by type of businesses receiving venture capital. In the last year, 


** Canada’s Venture Capital Industry in Q1 2006 and Canada’s Venture Capital Industry in Q2 2006, 
Thomson Financial, 2006. http://www.canadave.com/info.aspx?page=stats. 
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14 Atlantic SMEs received approximately $20 million in venture capital deals, which 
included approximately $12 million from outside the region. 


GrowthWorks Atlantic Venture Fund, a labour-sponsored venture capital fund, 
commenced operation in January 2005, assisted by ACOA’s $10-million conditionally 
repayable, six-year commitment toward operating costs. During the first 15 months of 
operation, to March 31, 2006, GrowthWorks raised approximately $11 million from 
Atlantic Canadians and invested approximately $3 million.*> GrowthWorks also merged 
with the New Brunswick Workers Investment Fund (another labour-sponsored fund), 
thereby increasing its asset base significantly and providing more depth to the 
organization. Efforts to increase the availability of venture capital in the region continue, 
and increased activity is anticipated for next year as the climate for venture capital 
investment is positive. 


Other activity in the region included an ACOA-led study on microcredit that provided the 
impetus for seed investments in rural communities. In 2005, the Nova Scotia 
Co-operative Council and the Extension Department of St. Francis Xavier University 
received financial support from Agriculture and Agri-Food Canada’s Rural Secretariat to 
pilot a community-based microcredit (seed) program in five communities through the 
credit unions sector. 


The past year also saw ACOA co-lead an “Access to Capital” round table with 
representatives from the four Atlantic provinces. The goal of the round table is to 
identify SME financing/capital gaps and to propose remediation action. This work is 
ongoing and parallels a full review of small business financing being done by the 
Canadian Institute for Research in Public Administration and Public Policy at the 
Université de Moncton. These initiatives will lead to investor-readiness seminars for 
Atlantic SMEs in 2006-2007, thereby contributing to better business planning and 
marketing. 


°° 2006 Semi-annual Report: Interim Financial Statements (unaudited), GrowthWorks Atlantic Venture 
Fund, February 28, 2006; and 2005 Annual Report: Financial Statements, GrowthWorks Atlantic Venture 
Fund, August 31, 2005. 
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Program Activity: Access to Business Information 


Provide counselling, mentoring and information referrals to Atlantic Canada. 


Expected Results: Access for Atlantic Canadians to accurate timely and relevant business information, | 
counselling and referrals 


Indicator: Target Result: 
% of clients indicating satisfaction with information they 75% to 80% 85% 
received (CBSCs) 


Atlantic Canadians exploring the start-up or growth of a business need convenient access 
to information on related government regulations, programs and resources. Typical 
questions on the mind of someone interested in starting and running a business relate to 
registering a business name, registering for HST, preparing a business plan, locating 
market research, hiring employees, protecting intellectual property, finding financing, etc. 


The Government of Canada helps answer these types of questions through Canada 
Business. ACOA’s role is to act as the federal managing partner for the Canada Business 
Service Centres (CBSCs) in Atlantic Canada. 


The objective of this network of CBSCs and their partners is to improve service to small 
businesses and new entrepreneurs by providing comprehensive information and referrals 
on government services, programs, and compliance requirements for both the federal and 
provincial levels of government. The CBSCs reduce the complexity of dealing with 
various levels of government by serving as a central resource. Less time spent by 
business people on trying to find the right information means more time spent on making 
their businesses productive and competitive. 


In Atlantic Canada, CBSCs are located in each provincial capital city, with access being 
further enhanced through over 100 regional access partners that help put people in touch 
with the information available through Canada Business. This Atlantic Canadian 
network includes over 40 Aboriginal Business Service Centres, which tailor information 
to the needs of the Aboriginal business person. A national secretariat, resident in 
Industry Canada, provides for national co-ordination. 


CBSCs are innovative service providers that facilitate partnerships with other levels of 
government and business service organizations, all with a view toward providing the best 
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possible client service. Although client satisfaction levels are very high, at 85%,*° efforts 
to enhance service are ongoing. For example, Canada Business is exploring ways to 
better incorporate municipal information for businesses, and is looking at ways to make 
its Internet content available through the websites of other organizations. 


More information is available at 
http://canadabusiness.gc.ca/gol/cbec/site.nsf/en/index.html 


°° Evaluation of the Atlantic Canada Business Service Centres, Goss Gilroy Inc., 2002. 
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Economic opportunities for Atlantic Canada through community economic development. 


Expected Results: Increased economic opportunities for Atlantic Canada 


Indicators: Five-year Targets: 2003-2004 to 2007-2008 

a) Impact on earned incomes in communities a) Stabilize or increase earned incomes in 

b) Impact on employment growth in communities communities 

b) Stabilize or increase employment growth in 
communities 


Performance Measurement Strategy: Analysis of Statistics Canada data (every five years) 
(a 


The Atlantic economy is built on the region’s many geographic, linguistic and cultural 
communities. Communities are the fundamental building blocks on which economies are 
built. Given their importance in an economic development framework, ACOA focuses 
targeted efforts and strategies toward community development as one of the key pillars of 
its overall strategy for the region. The Agency supports Atlantic Canadian communities 
in their efforts to develop the resources they need to take full responsibility for their own 
economic development. ACOA works in co-operation with other levels of government, 
other federal government departments, non-government organizations, and community 
groups to lever support and co-ordinate economic development. 


From small remote villages to larger urban 
centres, the opportunities and challenges vary 


Community Development program 
activities: 


significantly. This requires a flexible, holistic 1. Community Economic Development 
approach, based on the realities of a given 2. Special Adjustment Measures 
community’s capacities, strengths and 3. Infrastructure Programming 


challenges. Community development is a 
bottom-up process that helps develop the tools, resources and initiatives that support 
individual and unique strategic development. 


Community Economic Development 

A major element of ACOA’s work with communities is accomplished through the 
Innovative Communities Fund (ICF). ICF was launched in 2005 following an evaluation 
of the previous community economic development program, the Strategic Community 
Investment Fund, which recommended the continuation of flexible programming within 
ACOA in order to invest in communities and better meet their needs. 

ICF invests in strategic projects that build the economies of the region’s communities and 
the strengths of communities, and provides the tools needed to identify available 
opportunities for their sustainable economic growth. 


42 Atlantic Canada Opportunities Agency 


Strategic Outcome — Community Development 


In 2005-2006, ACOA continued to address communities’ needs and priorities, and 
attempted to support communities in achieving new growth and economic opportunities. 
ACOA’s support, through the Community Futures Program to Community Business 
Development Corporations (CBDCs), which offer access to capital and counselling 
services to businesses, together with operational support to Regional Economic 
Development Organizations (REDOs), which are involved in community economic 
development strategic planning, ensures that these organizations play a key role in 
community development. 


Special Adjustment Measures 

Special adjustment measures seek to reduce or lessen the impact of economic downturns 
in the region, ultimately resulting in the lessening of what would otherwise have been 
economic crises. Several initiatives across the region, including the examination of 
alternatives to shipyard activities and the implementation of short-term activities 
designed to create employment alternatives to fishing (owing to the closure of the cod 
fishery), all form part of the Special Adjustment Measures brought forth by ACOA. 


Infrastructure Programming 

Infrastructure programming enhances municipal infrastructure in urban and rural 
communities throughout Atlantic Canada. ACOA, in partnership with the provincial and 
local governments, delivers the Infrastructure Canada Program (ICP) to help renew and 
build physical infrastructure in communities across the region. In 2005-2006, ACOA 
invested $35.8 million in enhancing infrastructure in Atlantic communities. 
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Program Activity: Community Economic Development 


Provide assistance to improve the climate for business growth and/or to small and 
medium-sized enterprises to help them start, expand or modernize their businesses. 


Expected Results: Enhanced business and economic opportunities for Atlantic Canada communities 


Indicators: Targets: Results: 
a) Jobs created by CBDCs a) 1,600 jobs a) Target exceeded; 2,404°’ jobs created 
through CBDC assistance | 
b) Level of strategic investment b) 1,500 loans b) Target exceeded; 2,130 loans provided | 
in communities 


Performance Measurement Strategy: Analysis of CBDC report data, and internal systems data | 


To be sustainable and grow, communities must invest in those initiatives that show the 
potential to stimulate economic development. ACOA works in co-operation with 
communities, making strategic investments to capitalize on opportunities for sustainable 
economic growth and to build community development capacity. In doing so, ACOA 
invests in the development of critical economic development infrastructure, including 
strategic sectors, skills capacity, critical community assets and other key areas. ACOA 
works with communities to identify investments to stimulate transformative change and 
support strategic development. These investments capitalize on the capacity, strengths 
and opportunities present in the community, as identified in community economic 
development plans and strategies. 

Innovative Communities Fund invests in 
ACOA’s main tool for community investment is long-term employment and economic 
the Innovative Communities Fund (ICF). capacity-building in rural communities. 
Launched in July 2005, the ICF has committed - 
$38.8 million to 62 projects across the region. The ICF foltane ie previous arene 
Community Investment Fund, which had invested $180 million in over 480 community 
initiatives worth a total of $385 million. 


Working in partnership with Atlantic communities and stakeholders, the ICF builds on 
the strengths of communities and provides the tools needed to identify opportunities 
available for their sustainable economic growth. For example, in Newfoundland and 
Labrador, the Salmon Cove Future Development Association is working in partnership 
with the Atlantic Cool Climate Crop Research Centre to test the viability of 
non-traditional crops with significant commercial and medicinal value, including sea 


*’ CBDC Atlantic Report, July 2006. 
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buckthorn, edible honeysuckle and beach pea. The introduction of these crops to local 
farmers will mean increased employment and export opportunities for the province. 


The lack of business capital available in 
rural regions of Canada has become a 
significant economic development barrier. | . Qver 8,000 counselling sessions 
This lack of capital impedes the creation * Over 2,000 loans 

and expansion of small business in rural ™ ‘ iii 
areas — businesses that are essential to the vitality ne auieainabalits af communities. 
ACOA, through the Community Futures Program, provides contributions to 41 
Community Business Development Corporations (CBDCs) in rural Atlantic Canada. 
These CBDCs are run by community-based boards of directors with a focus on local 
community economic development. Contributions permit CBDCs to provide an essential 
source of investment capital that focuses on rural small businesses, as well as business 
counselling and skills development. ** 


Community Futures Program 2005-2006 results: 
¢ $59 million in investments 


ACOA also provides contributions to the Atlantic Association of CBDCs, permitting the 
association, through targeted initiatives such as the Technology Development Fund and 
the Atlantic Canada Community Business Investment Fund, to provide a suite of 
programs and services to small businesses in rural Atlantic Canada. The Technology 
Development Fund was established specifically to stimulate the adoption and use of 
technology by those SMEs in rural Atlantic Canada. The initiative enables SMEs to 
purchase and incorporate current technology into their businesses improving business 
processes and increasing productivity. 


In order to take responsibility for their own economic development future, communities 
need the capacity and resources to lead the community development process. This 
process focuses on bringing the community together to plan, develop and implement 
economic development efforts, and must be developed and led by the communities. To 
facilitate this community capacity, ACOA, in co-operation with other levels of 
government, supports 52 Regional Economic Development Organizations (REDOs) 
responsible for the co-ordination, development and implementation of strategic economic 
development at the local and regional level. ACOA contributed a total of $7.8 million 
toward operational funding to the REDOs in 2005-2006. * 


In the last year, 52 strategic plans were developed in rural communities. These plans 


assisted communities in assessing their strengths and weaknesses in order to implement 
strategic initiatives that will contribute to the economic growth of their regions. 


8 Results from CBDC Atlantic Report, March 31, 2006. 
*° Regional internal REDO tracking systems, June 2006. 
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From these plans, 288 community-based projects were supported, totalling over 
$65 million in ACOA investments from its Business Development Program. Projects 
include assistance to: 
- Maritime Fishermen’s Union 
o Establishing a lobster hatchery and scallop seed processing plant in 
Petit Rocher, New Brunswick. 
* Newfoundland and Labrador Federation of Agriculture 
o Establishing a strategy for commercialization of the cranberry industry. 
- Metropolitan Immigrant Settlement Association of Nova Scotia 
o Training and counselling for immigrants, including business orientation. 
- Atlantic Canada Cruise Association 
o Developing a marketing 


Working proactively with communities facing 


strategy. transition: 
* — Restigouche/Chaleur region of New Brunswick 
ACOA works proactively with communities closure of mine and paper mill 


that are or will be facing significant ° Shelburne County fishing industry 
development challenges. Currently, ACOA is 7" — 
working with the Restigouche/Chaleur region of New Brunswick, which is facing the 
closure of a mine and a paper mill. Over 60 local companies are involved in an initiative 
directed to businesses in the mining and value-added wood sector. As a part of this 
initiative, ACOA is also working with metal companies in the region to establish a metal 
consortium focused on strategic marketing of metal capabilities in order to bring 
additional contracts to the region. 


In Nova Scotia, ACOA is working with the South West Shore Development Authority 
and the Nova Scotia Fish Packers Association, along with the Province of Nova Scotia, 
documenting the current situation and trends related to the fishing industry in 

Nova Scotia. This includes outlining requirements for a competitive and profitable 
industry assessing the raw material supply issues and competition, and the possibility of 
restructuring the industry. The results of this initiative will bring forth the introduction of 
a labour force adjustment plan for the salt fish processing industry and the development 
of strategic priorities in order to diversify the economy in Shelburne County. 
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Program Activity: Special Adjustment Measures 


Support initiatives that improve the economic base of communities in the long term. 


Expected Results: Partner with communities to manage and mitigate economic crises 


Indicator: Target: Result: 
Reduced or lessened impact of As determined by the objectives On track 
economic downturns of each program 


Performance Measurement Strategy: Internal reports 


There are circumstances in which federal government decisions, or impacts in an area of 
its mandate, have resulted in the need for a major adjustment in a community or region. 
From time to time, there is also a need for targeted interventions as a result of natural 
disasters. These measures are based on the appropriation of new funds that are delivered 
through ACOA, as the economic development agency within Atlantic Canada. Each 
special adjustment measure will have specific objectives, clients and performance 
measures. 


In targeted areas of Atlantic Canada, ACOA is working with communities facing 
adjustments. In New Brunswick, the Saint John Shipyard Adjustment Initiative (SJSAT) 
is well underway and is designed to ensure the closure of shipyard operations and 
redevelopment of the site for other economic development use. An initial repayable 
contribution of $4,095,000 was approved under the SJSAI’s Shipyard Redevelopment 
Program in 2004 to conduct a feasibility study to identify best uses for the former 
shipyard site and remove impediments for future development. It is expected that this 
project will be amended, allowing for an increase in funding from $4.095 million to 
$9.995 million and extending the project completion date to December 2007. The 
Shipyard Redevelopment Program led to an application under the SJSAI’s Industrial 
Diversification Program to assist in the establishment of a gypsum wallboard 
manufacturing facility on the former shipyard site. This project has been approved for 
$35 million in funding and is expected to be completed by March 31, 2008. It is 
anticipated that the $55-million SJSAI will be fully committed by end of 2006. 
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Program Activity: Infrastructure Programming 


Provide programming designed to renew and build infrastructure in rural and urban 
municipalities in Atlantic Canada. 


Expected Results: Enhanced infrastructure in urban and rural communities, and unhtie jNemnatrdentce 


Indicator: Target: Result: 

Investments in infrastructure $51.5 million Target not attained; $35.8 million invested toward 

projects in Atlantic Canada enhancing infrastructure in urban and rural | 
communities and public infrastructure | 


The forecasted target was not attained mainly because the new Municipal Rural Infrastructure Fund 
agreements for Nova Scotia and Newfoundland and Labrador were not signed until November 2005. 
The New Brunswick and Prince Edward Island agreements were signed in December 2004 and 
April 2005 respectively. 


Performance Measurement Strategy: Individual projects and the overall program are monitored on an 
ongoing basis to ensure they meet objectives; audits are performed annually to ensure that public funds 
are spent judiciously. 


The provision and maintenance of quality public infrastructure provides the foundation 
for economic development and is critical for economic prosperity. Providing and 
effectively managing potable water, waste treatment facilities, highways, municipal roads 
and bridges and transit systems 


impacts on economic growth, and Investments in infrastructure programming: 
has strong environmental ¢ Canada Strategic Infrastructure Fund (CSIF) - $2 billion 
¢ Municipal Rural Infrastructure Fund (MRIF) - $1 billion 


implications. This requires ¢ Infrastructure Canada Program (ICP) - $2 billion 


programming designed to renew 
and build infrastructure in rural 
and urban municipalities in Atlantic Canada, through investments that protect the 
environment and support long-term economic growth. These include the following 
programs. 


ACOA invests in initiatives that improve 
Infrastructure Canada Program (ICP) — the the quality of the environment and 


longest standing infrastructure program, created contribute to the Government of 

in 2000, to enhance municipal infrastructure in Canada’s goal of clean air and water. 
urban and rural communities across the country 
and improve Canada’s quality of life through investments that protect the environment 
and support long-term economic growth. The ICP is administered by ACOA in each 
Atlantic province by providing one-third of project costs to municipalities and 
non-government organizations. Working with Infrastructure Canada and the Provinces, 
ACOA oversees and ensures the flow of federal funds allocated to each region through 
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the various infrastructure funding streams. The ICP’s top priority is green municipal 
infrastructure — projects that improve the quality of the environment and contribute to 
national goals of clean air and water. All ICP funding has been committed, and more 
than 3,500 projects have been announced. Further information is available on 
Infrastructure Canada’s website at http://www. infrastructure.gc.ca 


Municipal Rural Infrastructure Fund (MRIF) — directed to improve and increase 

public infrastructure in areas such as water, wastewater, cultural, recreation, and those 
very things that make our communities vibrant and productive places to live and work 
and raise families. Again, green i Sa eee 
infrastructure is a priority, with 50% of [HURT ate ge 


total MRIF programming funds directed | Green municipal Other Investment 
to this area. The MRIF also directs infrastructure projects ($ millions) 
Apnea one teane ateand.e ficient Ree ei ah Spr Nyy 

: os INS 5 18 7, 16.0 
congestion, or reduce the emission of funn. feet Lae SN ee Be es ee 
greenhouse gases and airborne pollutants, |NS 
all critical components of transportation PE | 21 inne" 48 
infrastructure. The 2003 federal budget Source: Shared Information Management System for 
announced a $2-billion top-up to the Infrastructure (SIMSI) 


MRIF. 
Canada Strategic Infrastructure Fund (CSIF) — funding initiatives that cannot be dealt 


with under the ICP. Priority projects this year include the St. John’s Harbour cleanup in 
Newfoundland and Labrador. To date, $93 million has been invested toward the project. 
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Adequate representation of the interests of Atlantic Canada 
in national economic policy, program and project development and implementation. 


Expected Results: Provide policy leadership and advocate Atlantic Canada’s interest in economic 
policy and programming 


Indicator: Target: Result: 
New or improved policy positions Five Renewed federal commitment to 


and strategies on regional positions/strategies strategies and policy positions aimed at 
development in Atlantic Canada improving Atlantic Canada’s 
competitiveness, as seen in Budget 2006 


Performance Measurement Strategy: Reporting every five years, data sources include ACOA’s Policy 
Network and key informant survey 


ACOA’s legislation provides the mandate for the Agency’s Policy, Advocacy and 
Co-ordination (PAC) role, which has become central to identifying and analyzing the 

critical issues facing the regional economy. The Agency’s policy work aims to provide a 
well-grounded base of understanding for the development 

of ACOA’s strategic priorities and initiatives, for Developing policies and programs that 
program design and as input to major resource allocation 
decisions. Through its legislation, ACOA is mandatedto = a 

co-ordinate policies and programs of the Government of Canada in relation to 

opportunities for economic development in Atlantic Canada. The advocacy function at 

ACOA serves to influence national decision-making processes through engagement in the 
policy process with other departments. 


In addition, the PAC function looks for opportunities at the national level to advance 
Atlantic regional development through the federal Industrial and Regional Benefits 
(IRBs) policy. This framework promotes the development of Canadian industry, 
especially in high-technology sectors. The policy also addresses specific sectors of 
Canadian industry, including regional firms and small and medium-sized enterprises. 
ACOA uses this policy to advocate for Atlantic Canadian companies generally, and 
specifically promote Atlantic industrial capacity and capability to national and 
multi-national companies, thereby assisting regional firms to participate in major defence 
and aerospace contracts. For instance, in 2005-2006, ACOA’s efforts resulted in 

$1 billion of industrial and regional benefit commitments (nearly 20% of the total) for the 
Maritime Helicopter Project to be identified for firms in the Atlantic region. 


During 2005-2006, the Agency strengthened its legislated advocacy role in terms of 


promoting Atlantic interests on the national stage. This effort involved focusing on a 
number of advocacy priority areas including: aerospace and defence, aquaculture, 
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Atlantic population strategy, cities and communities, commercialization, energy and 
tourism. 


All aspects of the policy, advocacy and co-ordination function of ACOA were engaged in 

advancing these new advocacy priority areas, which involved: 

* providing strategic analysis and a regional perspective; 

* engaging and co-ordinating with other stakeholders; and 

- advocating and communicating the regional interests so they would be considered on 
the national agenda. 


A good example of how policy, advocacy and co-ordination contribute to the results of a 
priority area can be seen by looking at advancements in the area of innovation and 
commercialization. ACOA continues to focus attention on policy analysis and research 
in these areas. 


Results of policy research, analysis and advice are seen in the medium term and provide a 
basis for co-ordination efforts which follow. The policy unit provides advice supporting 
decisions to approve projects submitted under the Atlantic Innovation Fund (AIF). 
Co-ordination effort can involve undertaking shared research and developing cohesive 
messaging. This was the case when Environment Canada, Industry Canada, the National 
Research Council’s Industrial Research Assistance Program and ACOA completed a 
study related to environmental technology innovation and commercialization in Atlantic 
Canada. Following its completion, coherent and cohesive messaging was developed 
regarding the potential implementation of some of the report’s recommendations at the 
federal level. 


Advocacy work helps link regional needs to emerging national policy on 
commercialization and productivity by engaging key stakeholders (federal, provincial, 
industrial and academic) to place greater emphasis on commercialization and innovation. 
For instance, the Placentia Smart Bay technology demonstration project in Newfoundland 
and Labrador, which showcases integrated ocean technology management, was a result of 
advocacy efforts. In this case, ACOA worked with the federal Department of Fisheries 
and Oceans, the National Research Council, and the provincial Department of Fisheries 
and Aquaculture to identify areas of co-operation for advancing the ocean technology 
industry in the region. 


Over the longer term, PAC has contributed to the development of a strategy for 
innovation in Atlantic Canada. This strategy was endorsed through the Budget 2006 
announcement of $590 million, which saw the government making a renewed 
commitment to the previously announced Atlantic Investment Partnership. Innovation 
continued to be a key component to this renewed strategy. 


Other evidence of activities undertaken and results achieved during 2005-2006 is 
presented in the subsequent sections, Policy, Advocacy and Co-ordination. These 
sections highlight some examples of how ACOA is serving to provide policy leadership, 
and advocate Atlantic Canada’s interests in economic policy and programming, leading 
to new and improved policy positions and strategies in the area of regional development. 
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Program Activity: Policy 


Carry out policy analysis and research to determine the areas in which ACOA will act 
to most effectively carry out the Agency’s mandate. 


Expected Results: Increase internal and external capacity to identify and explore issues critical to 
developing policies and designing and improving programs 


Indicators: Targets: Results 
a) Impact of new a) Continuation of program a) Ongoing, as shown in 
policies/strategies on and policy review activity examples below 
programs and initiatives based on environmental 
scanning and issue analysis 
b) Usefulness and impact of b) Creation of survey b) Key informant interviews 
studies instrument to measure (through the Atlantic Policy 
feedback Research Initiative 2005 


evaluation) provided positive 
feedback from stakeholders 


c) Increased capacity of c) Creation of inventory of c) Inventory of researchers 
partners/researchers to researchers created 
participate in policy 
development 


Performance Measurement Strategy: Annual reporting, data sources are ACOA’s Policy Network and 
Atlantic Policy Research Initiative report 


3 ae Pe) 


ACOA’s Policy objective is to provide a clear and well-grounded base of understanding 
of Atlantic Canada’s circumstances and issues. Policy guides strategic directions needed 
to build the foundation for effective shared strategies and initiatives in the field of 
regional development. In effect, policy provides a radar screen for ACOA to identify 
major issues, explore economic opportunities and address challenges facing the region. It 
also provides support to program design and inputs into national policy development and 
federal-provincial relations. 


Specific activities undertaken through policy research and analysis, as well as economic 
analysis, lead to the development of policies, frameworks and advice. A Policy Network 
co-ordinates corporate policy activities, and contributes to corporate strategies and 
long-term planning. The policy function includes internal and external research, ongoing 
analysis of trends, consulting and engaging other federal departments, the Provinces and 
other key stakeholders on major economic files and exploring new initiatives to further 
develop the Atlantic economy. ACOA also engages other public and private sector 
policy stakeholders to strengthen the policy research capacity in the Atlantic region. 
Within ACOA, a key responsibility for policy is to provide leadership and strategic 
direction, and to inform and advise decision-makers. Providing solid economic and 
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policy analysis in support of enterprise development and community development is 
imperative and, increasingly, policy research and analysis are supporting the advocacy 
priority strategies. 


ACOA’s policy function is supported by a dedicated research program, the Atlantic 
Policy Research Initiative (APRI), which funds region-wide research projects, and is 
designed to contribute to building a critical mass of public policy research capacity in 
Atlantic Canada. An inventory of policy researchers and related stakeholders in the 
Atlantic region has been developed and a wide range of policy organizations, academics 
and external researchers are engaged on various studies and issues. 


APRI was evaluated and renewed in 2005-2006, demonstrating ACOA’s continued 
commitment and progress toward the development of policy positions and strategies on 
regional development over five years. The 


eee Oe 

evaluation” involved a number of Atlantic Policy Research Initiative: 
approaches including key informant “Most projects would not have occurred 
interviews with ACOA and other without APRI funding. This indicates high 
stakeholder groups selected to represent Fee ea tie nae: 

pr ovincial and industry perspectives. It was - Summative Evaluation of the Atlantic Policy Research 


confirmed that APRI continues to be Initiative, by Goss Gilroy Inc., April 2005 
relevant since there is still a need for TT TTR scnearicaaae cae aeaeceeaamancaaeel 
Atlantic-specific information on various economic develSoniedts issues wad potential 
opportunities. Overall, the APRI evaluation indicated that stakeholders believe that 
activities funded through APRI, such as round tables and conferences, are useful to 
stimulate dialogue, networking and the dissemination of knowledge. 


Examples of APRI activity 2005-2006 
- 15 projects were approved providing assistance to six conferences, two round tables 
and seven projects involving policy research and studies. 
- Published reports include: 
© Attracting the Big Bucks: Foreign Investment in Atlantic Canada 
© The Ocean Technology Sector in Atlantic Canada, Volumes 1 and 2 
o Immigration and Rural Canada: Research and Practice, from the 
Canadian Rural Revitalization Foundation (CCRF) and Rural 
Development Institute (RDI) National Rural Think Tank 2005. 
- Follow-up presentations to stakeholders were held on findings related to the 
Boe aeate profile of Atlantic Canada, which had been completed in March 
2005. 


Sound advice related to regional development in Atlantic Canada requires a thorough 
understanding of the region’s economy. Through the preparation and distribution of 
regular reports on the economic situation (Economic Overview of Atlantic Canada, 


“° Summative Evaluation of the Atlantic Policy Research Initiative, by Goss Gilroy Inc., April 2005. 
*! For studies, results and reports currently available, refer to the Publications section of ACOA’s website at 
http://www.acoa-apeca.gc.ca/e/en/index.asp. 
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Labour Market Conditions in Atlantic Canada, and Export Performance in Atlantic 
Canada), ACOA contributes to increased knowledge of circumstances facing the Atlantic 
region that need to be considered when making policy decisions. Economic research and 
analysis related to productivity, federal transfers, foreign investment and local economy 
indicators were also undertaken and were used in supporting the development of policy 
strategies and positions taken by ACOA. Econometric impact analysis was also 
undertaken in 2005-2006 with respect to calculating the overall contribution of the 
aquaculture sector and the Youth SEED Program to the Atlantic economy. 


Following are examples of the types of activities undertaken in the areas of policy 
analysis, research and engagement throughout the course of a fiscal year. These serve to 
document and demonstrate the short-term results that have materialized during the 
2005-2006 reporting period. 


Policy Support to Innovation and Commercialization 

Innovation and commercialization continue to receive significant attention in terms of 
policy research. ACOA undertakes research supporting innovation and 
commercialization, since these are necessary drivers if the Atlantic region is to close the 
gap on national levels of productivity and competitiveness. 


The findings of The Ocean Technology Sector in 
Atlantic Canada, Volume 1, were used by decision | Policy research supports funding 
makers involved in the Atlantic Innovation Fund decisions for the Atlantic Innovation 
(AIF) to determine how AIF proposals would be BS 

positioned within the ocean technology industry of = 

Atlantic Canada. Policy advice is provided routinely in support of the AIF Sector Teams. 
For instance, an energy sector presentation was drafted for the AIF Advisory Board and 
provided advice on previously funded projects such as the Centre for Marine Compressed 
Natural Gas Inc. (CMCNG) in Newfoundland and Labrador. 


Another example involved the Canada-Nova Scotia Innovation Team, which engaged 
various federal and provincial member departments in a discussion to identify a strategy 
for 2006-2007 in two key priority areas: commercialization and innovative communities. 
The outcome was the identification of activities that the team could undertake jointly to 
advance commercialization and the development of innovative communities in 

Nova Scotia without duplicating existing departmental activities. This team also hosted a 
collaboration session with participation from federal and provincial governments as well 
as associations and organizations involved in commercialization. The purpose was to 
explore commercialization activities across Nova Scotia and share strategies to overcome 
the challenges to commercialization in the province. 
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Policy Support to Population Strategy 

After having completed an immigration strategy to encourage the attraction and retention 
of immigrants to Atlantic Canada specifically, further effort was required to respond to 
the demographic challenges of the region, which include an aging and declining 
population and workforce. In recognition of these challenges, the immigration strategy 
has expanded into a broader advocacy priority: population. This is another solid example 
of how policy work undertaken within ACOA is helping to shape new strategies and 
programs/initiatives, one of the key indicators for policy development. 


This example further demonstrates how policy research and advice support advocacy and 
co-ordination for ACOA. In this case, the immigration-focused policy work has led to 
the Agency co-operating with other federal departments and provincial governments, 
namely through the creation of the federal-provincial Atlantic Population Strategy in 
2005. This strategy will focus on initiatives to increase immigration to support economic 
and social development in Atlantic Canada, with 


particular reference to youth retention, attraction, Policy work helps to shape new 
and promotion. strategies and initiatives like the Atlantic 


Population Strategy. 


Policy Support to Community Development 
During 2005-2006, the Agency initiated internal research on community development 
models of interest and best practices. This research assesses and compares ACOA’s 
current approach to community development and further supports dynamic and 
sustainable communities in Atlantic Canada. This work will help the Agency to identify 
potential areas for further research. 


In parallel to the above-mentioned researched, ACOA highlighted best practices in 
community development with an emphasis on policies and programs targeting economic 
development in communities facing major economic downturns or adjustments. The 
Agency also provided policy advice relating to potential economic adjustment responses 
in single-sector communities. This research supports ACOA’s policy and program 
development in working toward sustainable community development in affected 
communities. 


Exploring Future Opportunities and Addressing Challenges 

Beyond providing support to existing strategies and priorities, ACOA’s policy function 
continues to undertake environmental scans to determine emerging opportunities and 
challenges facing the Atlantic region. For example, one such opportunity is related to 
ACOA’s efforts to improve access to global trade. In this case, ACOA organized and 
participated in an Atlantic round table on the emergence of cross-border regions between 
Canada and the United States, as part of the Policy Research Initiative’s national study. 
The round table provided the Agency further opportunity to collaborate with regional 
stakeholders on identifying regional economic development strategies and challenges, 
seeking to enhance the region’s, as well as Canada’s, competitive position in the global 
economy. 
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Capitalizing on the region’s strengths in emerging sectors 1s important for ACOA. Such 
was the case for the translation industry in New Brunswick. Through consultations with 
other federal and provincial departments and industry, ACOA prepared a policy options 
paper identifying emerging opportunities for the development of the translation industry 
in New Brunswick. The analysis led to the creation of a team consisting of government, 
educational institutions and industry to develop a strategic approach to ensure the 
industry’s short-term viability, while preparing it for opportunities offered by the growing 
Canadian and long-term global demand for language industry services. 


Sectors such as bioscience are also using strategic planning as a tool to better monitor 
future advancements and progress in the industry. For example, the Agency, through 
funding support to the PEI BioAlliance, has been involved in establishing targets for 
bioscience cluster development by 2010. 


Results such as these demonstrate how ACOA policy activities are necessary precursors 
to the successful engagement of other players, be they public or private sector, in 
developing policy positions responsive to the broad economic conditions facing Atlantic 
Canada. 
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Program Activity: Advocacy 


Advocate the interests of Atlantic Canada to make new government initiatives more 
responsive to the needs of Atlantic Canada. 


Expected Results: Effective defence and promotion of Atlantic Canada’s interests 

Indicator: Target: Result: 

Impact of Agency Increase the impact and The advocacy function has been restructured 

positions taken with —_ influence of ACOA using a new model that aligns ACOA’s 

respect to policy and _ participation on horizontal vice-presidents with the key priorities of the 

programs and other files important to federal government. These seven advocacy 
Atlantic Canada priorities have yielded some immediate results 


as illustrated in the examples provided below. 


Performance Measurement Strategy: Reporting every five years, data sources include: survey and 
interviews with senior officials of economic development departments. 


The role of advocacy within ACOA is to make government initiatives more responsive to 
the needs and opportunities of Atlantic Canada. This is accomplished through 
environmental scanning and the monitoring of the federal government’s priorities for 
linkages and impacts, alerting and advising government officials on emerging issues, 
feeding information about Atlantic Canada to central agencies, line departments and 
Cabinet, and influencing the government's procurement agenda. 


In 2005-2006, ongoing advocacy activities Siti 
ensured that ACOA was an effective advocate Advocatns sonaigniaresi eel figs 
: 3 2 seeking major defence and aerospace 
for Atlantic Canada by representing the region’s | ,esyjed in $1 billion of fnancial 
interests in national policy and program commitments for Atlantic Canada. 
development, in pursuing industrial regional 
benefits from major Crown procurement contracts, said by anni the objectives of the 
federal government better understood among regional stakeholders. Policy advocacy and 
procurement activities included: 

+ providing timely and pertinent advice to the minister (for Cabinet business meetings) 
and to senior management, including information, strategies and intelligence on 
national policy priorities relevant to Atlantic Canada; 

* participation in multi-lateral initiative (e.g. three pan-Atlantic federal-provincial 
tables that focused on issues of mutual concern - population, policy and access to 
capital); and 

* participation in reviews of large federal procurement processes and advocating for 
Atlantic regional firms seeking major defence and aerospace contracts. Results of 
such efforts included $1 billion of industrial and regional benefit commitments 
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(nearly 20% of the total) for the Maritime Helicopter Project (MHP) was identified 
for firms in the Atlantic region. 
Partnership (AIP) was a key ACOA priority in | Funding of $590 million renewed the 
2005-2006. Activities in support of the Atlantic Investment Partnership. 
strategy included creation of a regional ISTE 
provision of advice through briefings and preparation of Cabinet documents, and 
negotiation with central agencies. The result of these efforts was the announcement of 
the Atlantic Investment Partnership: The Second Wave, a five-year development strategy 
components (i.e. innovation and commercialization, community development, investment 
in human capital and business climate) were designed to build capacity and help small 
and medium-sized businesses compete more effectively within the Atlantic region and in 


The renewal of the Atlantic Investment 

development framework, research and analysis, liaison with other federal departments, 
worth $590 million that renewed and expanded previous investments. The AIP strategy 
a global economy. 


Over the past year, the Agency has focused its advocacy role on key areas to further 
promote Atlantic interests on the national stage. Consistent with the AIP, this advocacy 
approach is designed to ensure relevant national policies and programs help drive 
Atlantic Canada’s long-term economic development. The key areas targeted were: 

* aerospace and defence 
* aquaculture 


* population strategy Advocating for relevant national policies 

* cities and communities and programs that support Atlantic 

* commercialization Canada’s long-term economic development. 
* energy 

* tourism 


These priorities, each with an ACOA vice-president as the lead, were supported by 
Agency-wide teams. The initial impact of this approach has been a more focused 
presentation of Atlantic interests in the national policy domain, and a closer alignment of 
regional and national priorities. 

While the advocacy priorities are viewed as a vate aR eateaaen bs he 
longer term approach, they have already strengthen the New Brunswick salmon 

shown significant results in the first year. farming industry. 

Under the aerospace and defence priority, saa 
ACOA continues to ensure that firms in Atlantic Giuadan are Bane echoed to compete 
for upcoming major government procurement investments (mainly within the Department 
of National Defence), including over $17 billion in new equipment acquisitions, such as 
aircraft, ships and vehicles. The ability of Atlantic firms to access these contracts builds 
capacity in key technology sectors such as aerospace and defence. 


Under the aquaculture priority, ACOA partnered with the Department of Fisheries and 
Oceans in the development of a government response to the report of the Task Force on 
Fostering a Sustainable Salmon Farming Industry for Atlantic Canada, including the 
provision of $10 million to help strengthen the New Brunswick salmon farming industry. 
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Strategic Outcome — Policy, Advocacy and Co-ordination 


The population strategy priority assisted in the creation of a federal-provincial working 
group, the Atlantic Population Table, comprising representatives from the four Atlantic 
Provinces and federal organizations (Citizenship and Immigration Canada, Human 
Resources Social Development Canada, the Privy Council Office and ACOA). This 
group identified possible advocacy and collaborative activities in the areas of 
immigration, youth retention and repatriation and built on previous work by ACOA with 
the Provinces on attraction and retention of immigrants. Future collaboration will help 
define funding sources and mechanisms for these activities. 


Under the cities and communities priority, ACOA worked with its sister agencies to 
ensure that the resulting national approach was consistent with the principles set out by 
the federal government as part of the renewal of the AIP. In particular, emphasis was } 
given to ensuring that federal departments did not duplicate what already existed. ACOA 
contributed to the development of federal infrastructure agreements with the Atlantic 
Provinces. In addition, ACOA helped develop a federal-provincial infrastructure 
agreement for Prince Edward Island, known as the Umbrella Governance Framework. 


The energy advocacy priority included collaboration with other federal departments 
(Natural Resources Canada and Transport Canada) and a provincial institution 

(PEI Energy Corporation) to establish two energy research institutes: the Wind Energy 
Institute of Canada in Prince Edward Island and the Centre for Marine Compressed 
Natural Gas in Newfoundland and Labrador, announced in 2005. 
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Strategic Outcome — Policy, Advocacy and Co-ordination 


Program Activity: Co-ordination 


Engage economic partners in addressing the Atlantic region’s strategic economic 
priorities. 


Expected Results: Co-ordination of activities between ACOA, federal departments and provincial 
governments in Atlantic Canada 


Indicators: Targets: Results: 
a) Joint strategic initiatives a) Creation of a) Ongoing, as demonstrated through 
that reflect commonly held workplan examples 
positions on defined issues progress report b) Ongoing development and 
b) Partnerships created to find b) Creation of maintenance of meaningful 
solutions; areas of joint workplan partnerships so that solutions are found 
strategic interest identified progress report jointly to horizontal issues, such as 


immigration and energy (offshore oil 
and gas) 


Performance Measurement Strategy: Reporting annually, data sources are Policy Network, PCO/IGA 


The Agency is mandated by its legislation to “co-ordinate policies and programs of the 
Government of Canada in relation to opportunities for economic development of Atlantic 
Canada.” Working collaboratively with other federal departments and agencies, ACOA 
develops a coherent approach to horizontal strategies and initiatives that address 
developmental challenges and opportunities confronting economic development in the 
Atlantic region. In order to achieve a comprehensive approach, ACOA also works in 
partnership with Atlantic provincial governments, communities, and a range of private 
and public sector stakeholders. 


ACOA’s Partners: 


In 2005-2006, ACOA continued to engage economic Dthentederallenartniont 


partners in addressing the Atlantic region’s strategic 
economic priorities. Among others, key issues 
addressed included immigration, the development of 
offshore oil and gas, and the development of 
international business opportunities for the region’s 
ocean technology industry cluster. 


Provincial governments 
Municipalities 
Community-based economic 
development organizations 


Aboriginal communities 


Business sector 


A key element for co-ordination in 2005-2006 involved cs eg 


re-engagement of provinces to explore collaborative 

approaches to economic development. This resulted in 
the formation of the Senior Officials Committee, which 
meets regularly throughout the year. As part of this new collaborative approach, working 
tables were established to investigate shared priority issues. Initially these have included 


Universities and other 
educational institutions 
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Strategic Outcome — Policy, Advocacy and Co-ordination 


joint policy development, access to capital, and an Atlantic population strategy. 
Beginning in late August 2005, each table has conferred numerous times, and a meeting 
of the minister and his provincial economic development counterparts was convened to 
discuss shared economic development issues and challenges. 


Over 2005-2006, the Agency has worked with various stakeholders to better understand 
and promote community-based networking in the region. They have maintained dialogue 
with regional stakeholders to explore shared priorities and develop regional synergies. 
Co-ordination on existing and developing Atlantic and cross-border economic 
development strategies and opportunities has been initiated. For instance, effective 
collaboration through the Federal Provincial Co-ordinating Committee (FPCC) in 

Nova Scotia has yielded the identification of four joint priorities: 

- Atlantic Gateway 

* population 

* environmental sustainability 

* innovation 

Senior federal and provincial champions have been assigned to lead collaborative, 
incremental engagement on these files. 


The co-ordination role continues to be applied in major projects such as Voisey’s Bay. 
During this period, ACOA chaired two committees, the Voisey’s Bay Interdepartmental 
Committee and the Voisey’s Bay Federal Aboriginal Co-ordinating Committee, which 
serves as a single window for Aboriginals interested in pursuing business opportunities 
related to the project. As a result of the work of these committees, targets for Aboriginal 
participation in the project have been exceeded. Co-ordination of this project has led to 
increasing awareness of the project to the Federal Interdepartmental Co-ordinating 
Committee through such efforts as presentations and site visits. 


The Regional Federal Councils, chaired by ACOA vice-presidents, represent another way 
ACOA plays a co-ordinating role in Atlantic Canada. The councils comprise a network 
of senior federal officials committed to the betterment of program and service delivery to 
Canadians in all regions of the country. Currently, the vice-president of ACOA’s Nova 
Scotia region occupies the national chair, while ACOA’s vice-president for 

New Brunswick is past chair. As chair of chairs, the Nova Scotia chair has focused 
efforts through sub-committees on four priorities: governance, expenditure review 
impacts, cities/communities and the northern strategy. 


Other priority areas advanced through co-ordination activities in 2005-2006 are: 

- Energy, where the Agency has continued to actively support the ongoing work of the 
Atlantic Energy Roundtable (AER) and provided support to the Minister at AER 
events in 2005. Regular meetings with officials of Natural Resources, Environment, 
Industry and other relevant federal departments and agencies have been held to 
address specific energy issues. 

* Bioscience, where the Agency (in co-ordination with the University of Prince Edward 
Island, Atlantic Veterinary College, Technology PEI and the PEI BioAlliance) 
worked on the design requirements for a bio-accelerator or bio-incubator facility. 
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Strategic Outcome — Policy, Advocacy and Co-ordination 


- The Atlantic Population Strategy, where ACOA worked closely with key federal 
partners (such as Human Resources and Social Development, and Citizenship and 
Immigration) to focus on labour market skills development and immigration-related 
issues specific to Atlantic Canada. Partners have demonstrated their commitment by 
providing enhanced services to immigrant entrepreneurs and newcomers with 
business orientation, counselling, training and mentoring services. For instance, in 
collaboration with the Metropolitan Immigrant Settlement Association, Business 
Development Bank of Canada, Canada-Nova Scotia Business Service Centre and 
other non-government organizations, ACOA co-hosted and sponsored with the 
Province of Nova Scotia (Office of Immigration) an immigrant entrepreneurship 
event in March 2006 to promote the awareness of business funding and support 
services and infrastructure in Nova Scotia among immigrant entrepreneurs and 
newcomers. 
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Organizational Information 


Minister | 


Vice-President, Executive Vice-President 
Enterprise Cape Breton eee , 


Regional Vice-Presidents: Senior 
Nova Scotia Vice-President 


Human Legal 
Resources Services 


Organizational Structure 


Atlantic Canada 


Opportunities 
Board 


Vice-President, 
Finance and 
Corporate Services 


Special Advisor to the 
President, Energy 


More information on people in charge and the organizational structure of ACOA may be 
found at http://www.acoa-apeca.gc.ca/e/about/people.shtml. 


New Brunswick 


Newfoundland and Labrador | 
Prince Edward Island & Tourism J : 


Accountability 


The Minister of ACOA, the Honourable Peter G. MacKay, is responsible for the policies 
and programs designed to encourage economic development in Atlantic Canada and, 
particularly, to enhance the growth of earned incomes and employment opportunities. 
The Minister is also responsible for the Enterprise Cape Breton Corporation (ECBC) and 
the Cape Breton Growth Fund Corporation (CBGF) http://www.cbef.ca/. 


The President of ACOA, Ms. Monique Collette, is based in Moncton, New Brunswick. 
The President is also Chair of the Agency's Atlantic Canada Opportunities Board, 
President and CEO of Enterprise Cape Breton Corporation (ECBC), and Chair of 
ECBC’s Board of Directors. While ECBC and ACOA have a close working 
relationship, ECBC is a separate entity; it is a Crown corporation that reports separately 
to Parliament. 
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Atlantic Canada Opportunities Board 


Atlantic Canada Opportunities Board members provide direction and support through 
expert advice to the President and Minister on a broad spectrum of Agency strategy and 
policy matters. This board includes the ACOA President as chair, and seven other 
members who are successful entrepreneurs, business professionals and community 
leaders from each of the four Atlantic provinces. The Governor in Council appoints 
board members on the recommendation of the Minister. 


Agency Organization 


ACOA’s mandate and organizational structure were determined following consultations 
with Atlantic Canadians across the region. The result was — for the first time — a federal 
agency charged with regional economic development in Atlantic Canada being 
headquartered in the region. The Agency has 36 regional and field offices in cities and 
towns across the four Atlantic provinces. Consequently, ACOA’s funding and policy 
decisions are made by and for Atlantic Canadians. 


The President of ACOA is responsible for the administration of the Agency's operations 
and its employees. Located in Moncton, New Brunswick, ACOA's Head Office is home 
to the President's Office, as well as the branches responsible for Policy and Programs, 
Finance and Corporate Services, Human Resources, Communications and Legal Services. 
The Senior Vice-President has corporate responsibility for program areas and policies, as 
well as delivery of the pan-Atlantic projects and initiatives. 


Regional vice-presidents located in each provincial capital are responsible for the 
delivery of ACOA programs. Based in Sydney, Nova Scotia, the Vice-President of 
ECBC is responsible for delivering ACOA’s programs in Cape Breton Island. Through 
its Ottawa office, ACOA ensures that Atlantic Canada’s interests are reflected in both the 
policies and programs developed by other departments and agencies of the federal 
government. The Ottawa office, which reports to the Senior Vice-President, also works 
to ensure Atlantic Canadians are aware of and able to take advantage of the opportunities 
to provide services and sell products to the Government of Canada. 


Key Responsibilities 


- Senior Vice-President 
o Policy and programs 
Regional level co-ordination of priorities and programs 
o Delivery of pan-Atlantic agreements 
Advocacy and procurement 
Co-ordination of federal-provincial relations 


iO) <6) 
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- Vice-President, Finance and Corporate Services 

Finance and Administration 

Corporate Secretariat 

Corporate Planning and Performance Management 

Business Intelligence and Chief Information Office Directorate 
Ministerial Liaison Office 

Audit (administrative relationship) 


Om) 1C) Ole 7.6) 


- Vice-presidents working in each of the Atlantic provinces 
o Federal-provincial development strategy 
o Delivery of services and programs at provincial and local levels 
o Liaison with provinces, business community and other stakeholders 
o Tourism Atlantic (Vice-President, Prince Edward Island) 
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Tables and Templates 


Financial Overview 


The Agency’s total authorities were $447.7 million, consisting of: Main Estimates of 
$437.9 million, augmented through Governor General Special Warrants of $9.1 million, 
other Treasury Board approved authorities of $0.1 million, and $0.6 million in 
adjustments to the cost of employee benefit plans. Actual expenditures of $418.7 million 
resulted in a lapse of $29.0 million. 


The $29-million lapse comprises: 

¢ $23.8 million in grants and contributions, including $1.9 million in frozen allotments 
and $12.6 million under the Infrastructure Canada Program that the Agency expects 
to re-profile to 2006-2007 or later years (depending on the requirements of the 
program, which expires March 31, 2009); and 

+ $5.2 million in operating expenditures, of which $3.9 million is eligible for the 
operating budget carry-forward provisions. 


During the fiscal year, the Agency received authority for new funding totalling 

$62.9 million, including $46 million announced in Budget 2006 for innovation, 
$12.8 million for community economic development under the Strategic Community 
Investment Fund, $3.1 million for incremental funding under the Community Futures 
Program, and $1.0 million for the government’s Ocean Action Plan. 


The Agency set aside $58.5 million in frozen allotments due to approval received for 
re-profiling of grants and contributions funds: $24.5 million from the Atlantic Innovation 
Fund, $21.0 million from the Saint John Shipyard Adjustment Initiative, and 

$13.0 million from the Infrastructure Canada Program. In addition, the Agency set aside 
$6.3 million as a frozen allotment as part of the expenditure reduction exercise. The new 
funding approved was offset against the frozen allotments, with a balance of $1.9 million 
remaining frozen. 


The financial tables, which follow, show these figures: 

* Main Estimates: only those authorities in Estimates Part II 2005-2006, which are 
consistent with those as Main Estimates in the Public Accounts for 2005-2006. 

- Planned Spending: consistent with the Planned Spending column in the 2005-2006 
Report on Plans and Priorities. 

* Total Authorities: the full spending authorities received during the fiscal year through 
Main Estimates, Supplementary Estimates and other Treasury Board approvals, and 
consistent with those in the Public Accounts for 2005-2006. 

* Actual Spending: consistent with figures in the Public Accounts for 2005-2006. 
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Regional Economic Capacity Building 


Table 1: Comparison of Planned to Actual Spending (including FTEs) 


This table provides an historical perspective on the use of Agency resources, along with a 
graph illustrating the trend for actual results. 


2003-2004 2004-2005 ~~ 2005-2006 
($ millions)  ($ millions) ($ millions) 


Program Activity Main __—s=wPlanned Total Total 
Actual Actual Estimates Spending Authorities Actuals 


Foster SME Development and 


Access to Business Information 


Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Total Agency spending 


Full-Time Equivalents (FTEs) 649 646 889. 678 678 678 


300; 


250; 


00 p 5 TEE: coe 
2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 


Actual Spending 


($ millions) 


76 | 403 


360.2 
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Table 2: Resources by Program Activity 


Budgetary 2005-2006 ($ millions) 
Contributions Total: 
and Other Net 
_ Transfer Budgetary 
Program Activity Operating Grants Payments Expenditures 


Total Authorities 


Actual Spending 3.1 s ts 34 


Community Economic Development 


. Main Estimatesn es Ui airy = 


Planned Spending 


» Total Authorities * ot oil bs We 


Actual Spending 


_ Special Adjustment Measures 


_.Main Estimates 


Planned Spending 
_Total Authorities 


Actual Spending 


_ Infrastructure Programming 


Actual Spending 


EO 


Main Estimates 
PIB EO SP GN ING yx freee rcerr gre peep or ems te 


Total Authorities 


Advocacy 


_.Main Estimates 


ROS 5 ee ae Se ee ee 
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Table 3: Voted and Statutory Items 


This table illustrates the way in which Parliament approved ACOA’s resources, and 
shows the changes in resources derived from supplementary estimates and other 
authorities, as well as how funds were spent. 


or _ Truncated Vote 


Statutory  ##§§§§ oO | Main‘ Planned 


Item Statutory Wording Estimates Spending 


' Operating expenditures 

| Grants and Contributions | 
| Salary and 

_| motor car allowance 


_ Contributions to 
_ employee benefit plans 


Table 4: Services Received Without Charge 


This table indicates cost of services provided to the Agency by other federal government 
departments. 


Contributions covering employer’s share of employees’ insurance premiums and 
expenditures, paid by Treasury Board of Canada Secretariat (TBS), excluding 
revolving funds. 


Salary and associated expenditures of legal services, provided by the 
Department of Justice Canada 
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Table 5: Sources of Non-respendable Revenue 


2003-2004 2004-2005 2005-2006 ($ millions) 


oe ($ millions) ($ millions) Main Planned Total 
Program Activity Actual Actual Estimates Revenue Authorities 


Program Activity: Fostering SME Development and Regional Economic Capacity Building 


Actual 


- Repayable Contributions 56.4 | 54.9 | 53.0 53.0 | 


- All Other* | 1.2 


Total . . | . i 54.2 


* All Other revenue includes refunds of prior years’ expenditures, adjustments to prior 
years’ accruals, return on investment from direct loans, service fees, proceeds from the 


disposal of Crown assets, interest revenues, and other miscellaneous revenues. 


Actual Revenue 
($ millions) 


2003-2004 2004-2005 2005-2006 
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Table 6: Resource Requirements by Branch 


2005-2006 ($ millions) 


Program 
Activity 


Capacity Building 
Access to Business 
Information 
Development 
Special Adjustment 
Measures 
infrastructure 
Programming 
Advocacy 
Co-ordination 


w = 
= 0 
os 
o 

cf 
ay 
no 
2% 
oO 


Regional Economic 
Community Economic 


Branch 


New Brunswick 
Planned Spending 
Actual Spending 


Newfoundland and Labrador 


Planned Spending 68.8 0.7 15.9 - 19.9 0.6 0.6 0.7 107.2 

Actual Spending 61.8 0.6 Sills 0.1 11.8 0.8 0.4 0.8 107.8 
Nova Scotia 

Planned Spending 64.6 1.0 21.8 0.1 We) 0.6 0.2 0.5 106.1 

Actual Spending 52.1 0.8 16.7 0.1 8.1 1.0 0.5 172 80.5 
Prince Edward Island 

Planned Spending 38.3 0.4 1.6 - 22. 0.2 0.1 0.2 43.0 

Actual Spending Sieh 0.4 12.4 0.0 1.4 0.3 0.1 0.4 50.2 


Corporate* 


Planned Spending 


Actual Spending 


* Includes the Minister’s and President’s Offices, Human Resources, Finance and 
Corporate Services branch, and Policy and Programs branch. 
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Table 7B: Policy on Service Standards for External Fees 


Performance _ 
Result 


_A. External 


Fee _ sevice elendad 


The service standard is 
established by the Access to 
Information Act and the 


Fees for 
processing 
access 


The 30-day 
standard was 
met 4.4% of 


Response is to be provided 
within 30 days of receipt of the 
request. 


requests The response time may be the time. Access to Information 

made under extended, pursuant to section 9 | Overall Regulations. 

the Access to | of the Act. Notice of an response For amendments done in 

Information extension is to be provided standard 1986 and 1992, 

Act within 30 days of receipt of the | (including consultations with 
request. extensions) stakeholders were 


was achieved 
26.7% of the 
time. 


The Access to Information Act 
provides further details 


http://laws.justice.gc.ca/en/A- 
1/index.html 


undertaken by the 
Department of Justice and 
the Treasury Board 
Secretariat. 


B. Other Information 


Loan insurance fees: 
¢ Beginning in 2006-2007, forecast revenue is nil, as the program was discontinued and there 
are no outstanding loan balances to be insured. 


Table 8: Details on Transfer Payments Programs 
Transfer Payments Programs that exceed $5 million actual spending in 2005-2006: 


Atlantic Innovation Fund 

Business Development Program 
Community Futures Program 
Infrastructure Canada Program 
Innovative Communities Fund 
Strategic Community Investment Fund 


Oe ee 


Supplementary information on these Transfer Payments Programs can be found at 


ACOA, http://www.acoa-apeca.gc.ca/f/library/reports/performance2006/index.shtml or at 
Treasury Board of Canada Secretariat, http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 9: Horizontal Initiatives 


Initiatives for which ACOA acts as the Lead Agency: 


1. Atlantic Canada Tourism Partnership (ACTP) 
http://www.actp-ptca.ca/ 


2. International Business Development Program (IBDP) 
http://www.acoa-apeca.gc.ca/e/ibda/index.shtml 


3. Team Canada Atlantic (TCA) 
http://www.teamcanadaatlantic.ca/ 


Other Horizontal Initiatives on which ACOA acts as a partner: 


1. Canadian Rural Partnership 


Partnership: http://rural.gc.ca/home_e.phtml 
Treasury Board: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp 


2. Team Canada Inc. (TCI) 


TCI: http://www.pch.gc.ca/progs/ac-ca/progs/re-tr/progs/canada-inc/index_e.cfm 
Treasury Board: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp 


3. Infrastructure Canada Program (ICP) 
4. Canada Strategic Infrastructure Fund (CSIF) 
5. Municipal Rural Infrastructure Fund (MRIF) 


Infrastructure Canada: http://www.infrastructure.gc.ca/funding/index_e.shtml 
Treasury Board: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.as 


6. Enhanced Representation Initiative (ERI) 
ERI: http://webapps.dfait-maeci.gc.ca/minpub/Publication.asp?publication_id=380348&Language=E 
Treasury Board: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp 


7. Canadian Agriculture and Food International (CAFI) Program 
CAFI: http://www.agr.gc.ca/int/cafi-picaa/index_e.php?page=intro 


8. Canada Business Service Centres (CBSCs) 


CBSCs: http://www.cbsc.org/ 
Treasury Board: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp 


9. Aboriginal Economic Development 


Supplementary information on Horizontal Initiatives can be found at 


ACOA, http://www.acoa-apeca.gc.ca/e/library/reports/performance2006/index.shtml 
and at Treasury Board of Canada Secretariat, http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 10: Financial Statements 


Financial statements are prepared in accordance with accrual accounting principles. The 
unaudited supplementary information presented in the financial tables in this report is 
prepared on a modified cash basis of accounting, in order to be consistent with 


appropriations-based reporting. Note 3 (a) in the financial statements reconciles these 
two accounting methods. 


ATLANTIC CANADA OPPORTUNITIES AGENCY 
Management Responsibility for Financial Statements 


Reerrrrer 


Responsibility for the integrity and objectivity of the accompanying financial statements for the 
year ended March 31, 2006 and all information contained in these statements rests with the 
Agency’s management. These financial statements have been prepared by management in 
accordance with Treasury Board accounting policies, which are consistent with Canadian 
generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these financial 
statements. Some of the information in the financial statements is based on management's best 
estimates and judgment, and gives due consideration to materiality. To fulfil its accounting and 
reporting responsibilities, management maintains a set of accounts that provides a centralized 
record of the Agency's financial transactions. Financial information submitted to the Public 
Accounts of Canada and included in the Agency's Departmental Performance Report is 
consistent with these financial statements. 


Management maintains a system of financial management and internal control designed to 
provide reasonable assurance that financial information is reliable, that assets are safeguarded 
and that transactions are in accordance with the Financial Administration Act. The system also 
ensures that transactions are executed in accordance with prescribed regulations, within 
parliamentary authorities, and are properly recorded to maintain accountability of Government 
funds. Management also seeks to ensure the objectivity and integrity of data in its financial 
statements by careful selection, training and development of qualified staff, by organizational 
arrangements that provide appropriate divisions of responsibility, and by communication 
programs aimed at ensuring that regulations, policies, standards and managerial authorities are 
understood throughout the Agency. 


The financial statements of the Agency have not been audited. 


onique Collette rril Ming 
Deputy Head Senior Financial Officer 


Moncton, Canada 
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ATLANTIC CANADA OPPORTUNITIES AGENCY 
Statement of Operations (Unaudited) 

For the Year Ended March 31 

(in thousands of dollars) 


EXPENSES (Note 4) 2006 
Foster SME Development and Growth (Access to Capital) 251,768 
Community Economic Development 111,768 
Infrastructure Programming 34,512 
Policy and Research 6,670 
Co-ordination 3,682 
Special Response Measures 3,786 
Advocacy 3,544 
Access to Information 3,406 

Total Expenses 419,136 


REVENUES (Note 5) 


Foster SME Development and Growth (Access to Capital) 14,629 
Community Economic Development 10 
Access to Information 6 

Total Revenues 14,645 


Net cost of operations 404,491 


2005 
222,022 
113,092 

Oot? 
4,219 
hye 

18,491 
3,099 
3,320 

403,155 


15,469 


387,686 
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ATLANTIC CANADA OPPORTUNITIES AGENCY 


Statement of Financial Position (Unaudited) 
At March 31 
(in thousands of dollars) 


ASSETS 2006 2005 


Financial assets 


Accounts receivable and advances (Note 6) 2,250 8,051 
Loans (Note 7) 238,919 266,613 
Total financial assets 241,169 274,664 
Non-financial assets 
Prepaid expenses 20,544 S0se02 
Tangible capital assets (Note 8) 666 984 
Total non-financial assets 21,210 31256 


262,379 305,920 


TOTAL 

LIABILITIES 

Liabilities 
Accounts payable and accrued liabilities (Note 9) 82,644 88,816 
Vacation pay and compensatory leave 2,203 1,268 
Other liabilities (Note 10) 410 678 
Employee severance benefits (Note 11) 10,427 8,671 
Total liabilities 95,684 99,433 

Equity of Canada 166,695 206,487 

TOTAL 262,379 305,920 


Contingencies (Note 12) 
Contractual obligations (Note 13) 


The accompanying notes form an integral part of these financial statements. 
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ATLANTIC CANADA OPPORTUNITIES AGENCY 
Statement of Equity of Canada (Unaudited) 

For the Year Ended March 31 

(in thousands of dollars) 


2006 2005 
Equity of Canada, beginning of year 206,487 196,504 
Net cost of operations (404,491) (387,686) 
Current year appropriations used (Note 3) 418,740 450,305 
Revenue not available for spending (14,645) (15,469) 
Change in net position in the Consolidated Revenue Fund (Note 3c) (46,607) (43,975) 
ce <a without charge from other government departments 7211 6,808 
Equity of Canada, end of year 166,695 206,487 


The accompanying notes form an integral part of these financial statements. 
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ATLANTIC CANADA OPPORTUNITIES AGENCY 
Statement of Cash Flow (Unaudited) 

For the Year Ended March 31 

(in thousands of dollars) 


OPERATING ACTIVITIES 

Net cost of operations 

Non-cash items: 
Amortization of tangible capital assets 
Amortization of unamortized discount on assistance loans 
Gain on disposal and write-down of tangible capital assets 
Provision for impaired loans and accounts receivable 
Loan discount portion on assistance loans 
Services provided without charge 

Variations in Statement of Financial Position: 


Increase (decrease) in accounts receivable and prepaid operating 
expenses 


(Increase) decrease in liabilities 


Allowance for Newfoundland and Labrador Development 
Corporation Loans 


Allowance for severance benefits 
Increase (decrease) in loans 
Increase (decrease) in prepaid transfer payments 


Cash used by operating activities 
Capital investment activities 
Acquisition of tangible capital assets 
Proceeds from disposal of tangible capital assets 


Cash used by capital investment activities 


Financing activities 
Net cash provided by Government of Canada 


The accompanying notes form an integral part of these financial statements. 
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2006 


404,491 


(417) 
14,125 
9 
(31,867) 
(4,925) 
(7,211) 


(429) 


3,748 


(10,392) 
(9,735) 
357,397 


104 
(13) 
91 


357,488 


2005 


387,686 


(563) 
15,080 
14 
(5,327) 
(20,139) 
(6,808) 


1.375 
2,632 
20 


(113) 
6,840 
9,693 

390,390 


484 


(14) 
470 


390,860 
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ATLANTIC CANADA OPPORTUNITIES AGENCY 
Notes to the Financial Statements (Unaudited) 


1. 


80 


Authority and Objectives 


The Atlantic Canada Opportunities Agency operates under the authority from Part I of the 
Government Organization Act, Atlantic Canada, 1987, R.S., c G-5-7, otherwise known as the 
Atlantic Canada Opportunities Agency Act. 


The Agency’s mandate is to increase opportunity for economic development in Atlantic 
Canada and, more particularly, to enhance the growth of earned incomes and employment 
opportunities in that region. The Agency delivers its mandate under eight program lines. 


Foster SME Development and Growth (Access to Capital) 
Assistance to improve the climate for business growth and/or to SMEs (small and 
medium-sized enterprises) to help them start, expand or modernize their businesses. 


Access to Information 
Providing counselling, mentoring and information referrals to Atlantic Canadians. 


Community Economic Development 
Projects that help communities build their capacity and confidence in order to identify and 
co-ordinate the implementation of priorities for economic development in their region. 


Infrastructure Programming 
Programming designed to renew and build infrastructure in rural and urban municipalities in 
Atlantic Canada. 


Policy and Research 
Carrying out policy analysis and research to determine the areas in which the Agency will act 
to most effectively carry its mandate. 


Co-ordination 
Engaging economic partners in addressing the Atlantic region’s strategic economic priorities. 


Special Response Measures 
Supports short-term adjustment initiatives designed to address the specific economic 
adjustment needs of Atlantic Canadian communities. 


Advocacy 


Advocating the interests of Atlantic Canada to make new government initiatives more 
responsive to the needs of Atlantic Canada. 
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2. Summary of Significant Accounting Policies 


These financial statements have been prepared in accordance with Treasury Board accounting 
policies, which are consistent with Canadian generally accepted accounting principles for the 
public sector. 


Significant accounting policies are as follows. 
(a) Parliamentary appropriations 


The Agency is financed by the Government of Canada through parliamentary 
appropriations. Appropriations provided to the Agency do not parallel financial reporting 
according to generally accepted accounting principles, since appropriations are primarily 
based on cash flow requirements. Consequently, items recognized in the statement of 
operations and the statement of financial position are not necessarily the same as those 
provided through appropriations from Parliament. Note 3 provides a high-level 
reconciliation between the bases of reporting. 


(b) Net cash provided by Government 


The Agency operates within the Consolidated Revenue Fund (CRF), which is 
administered by the Receiver General for Canada. All cash received by the Agency is 
deposited to the CRF and all cash disbursements made by the Agency are paid from the 
CRF. The net cash provided by Government is the difference between all cash receipts 
and all cash disbursements, including transactions between departments of the federal 
government. 


(c) Change in net position in the Consolidated Revenue Fund (CRF) 


This amount is the difference between the net cash provided by Government and 
appropriations used in a year, excluding the amount of non-respendable revenue recorded 
by the Agency. It results from timing differences between when a transaction affects 
appropriations and when it is processed through the CRF. 


(d) Expenses - Expenses are recorded on the accrual basis: 


* Grants and non-repayable contributions are recognized in the year in which the 
conditions for payment are met. 


* Vacation pay and compensatory leave are expensed as the benefits accrue to 
employees under their respective terms of employment. 


* Services provided without charge by other government departments for 
accommodation, the employer’s contribution to the health and dental insurance plans, 
workers’ compensation, and legal services are recorded as operating expenses at their 
estimated cost. 
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(e) 


(f) 


(g) 


Revenues 


These are accounted for in the period in which the underlying transaction or event 
occurred that gave rise to the revenues, except for the item listed below. 


¢ Loans are non-interest bearing and due to the uncertainty as to ultimate collection, 
interest income is only charged on overdue amounts and is recorded when received. 


Employee future benefits 


Pension benefits: Eligible employees participate in the Public Service Pension Plan, a 
multi-employer plan administered by the Government of Canada. The Agency’s 
contributions to the Plan are charged to expenses in the year incurred and represent the 
total Agency’s obligation to the Plan. Current legislation does not require the Agency to 
make contributions for any actuarial deficiencies of the Plan. 


Severance benefits: Employees are entitled to severance benefits under labour contracts 
or conditions of employment. These benefits are accrued as employees render the 
services necessary to earn them. The obligation relating to the benefits earned by 
employees is calculated using information derived from the results of the actuarially 
determined liability for employee severance benefits for the Government as a whole. 


Repayable contributions are contributions where the recipient is expected to repay the 
amount advanced. Depending on their nature, they are classified as either 
unconditionally repayable or conditionally repayable, and are accounted for differently. 


Unconditionally repayable contributions are contributions that must be repaid without 
qualification. Normally, these contributions are provided with no interest clause. Due to 
their concessionary nature, they are recorded on the Statement of Financial Position as 
loans at their estimated present value. A portion of the unamortized discount is brought 
into income each year to reflect the change in the present value of the contributions 
outstanding. An estimated allowance for uncollectibility is also recorded where 
appropriate. 


Conditionally repayable contributions are contributions that, all or part of which, become 
repayable if conditions specified in the contribution agreement come into effect. 
Accordingly, they are not recorded on the Statement of Financial Position until such time 
as the conditions specified in the agreement are satisfied; at this time, they are recorded 
as a receivable and a reduction in transfer payment expenses. An estimated allowance for 
uncollectibility is recorded where appropriate. 


Collections on Repayable Contributions amounted to $59,508,903 in fiscal year 
2005-2006 ($54,924,350 in fiscal year 2004-2005). 


(h) Allowance for impaired loans and accounts receivable 


Loans and accounts receivable are classified as impaired when, in the opinion of 
management, there is reasonable doubt as to the timely collection of the full amount of 
principal and, where applicable, interest. A specific allowance is established to reduce 


Atlantic Canada Opportunities Agency 


the recorded value of the loan to its estimated net realizable value. For assistance loans, 
which are granted with a zero interest rate, impairment is calculated based on the 
assistance loans amount, net of the unamortized discount on assistance loans. 


The Agency has written off $13,986,310 in fiscal year 2005-2006 ($12,601,557, in fiscal 
year 2004-2005) for accounts deemed uncollectible and where all possible avenues of 
collection have been exhausted. The write-off of a Crown debt is a bookkeeping action 
only and does not eliminate the obligation of a debtor to make payment and does not 
affect the right of the Crown to enforce collections. 


(i) Contingent liabilities 


Contingent liabilities are potential liabilities that may become actual liabilities when one 
or more future events occur or fail to occur. To the extent that the future event is likely to 
occur or fail to occur, and a reasonable estimate of the loss can be made, an estimated 
liability is accrued and an expense recorded. If the likelihood is not determinable or an 
amount cannot be reasonably estimated, the contingency is disclosed in the notes to the 
financial statements. 


(j) Tangible capital assets 


All tangible capital assets having an initial cost of $10,000 or more are recorded at their 
acquisition cost. 


Amortization of tangible capital assets is done on a straight-line basis over the estimated 
useful life of the asset as follows: 


Asset Class Amortization Period 
Vehicles 5 years 
Computer equipment 3 years 
Software developed 5 years 


Machinery and equipment 15 years 
(k) Measurement uncertainty 


The preparation of these financial statements in accordance with Treasury Board 
accounting policies, which are consistent with Canadian generally accepted accounting 
principles for the public sector, requires management to make estimates and assumptions 
that affect the reported amounts of assets, liabilities, revenues and expenses reported in 
the financial statements. At the time of preparation of these statements, management 
believes the estimates and assumptions to be reasonable. The most significant items 
where estimates are used are contingent liabilities, the liability for employee severance 
benefits, unamortized discount on assistance loans and the useful life of tangible capital 
assets. Actual results could significantly differ from those estimated. Management’s 
estimates are reviewed periodically and, as adjustments become necessary, they are 
recorded in the financial statements in the year they become known. 
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Parliamentary Appropriations 


The Agency receives most of its funding through annual parliamentary appropriations. Items 
recognized in the statement of operations and the statement of financial position in one year 
may be funded through parliamentary appropriations in prior, current or future years. 
Accordingly, the Agency has different net results of operations for the year on a government 
funding basis than on an accrual accounting basis. The differences are reconciled in the 
following tables. 


(a) Reconciliation of net cost of operations to current year appropriations used 


2006 2005 
(in thousands of dollars) 
Net Cost of Operations 404,491 387,686 
Adjustments for items affecting net cost of operations, but 
not affecting appropriations: 
Add (Less): 
Services provided without charge (7,211) (6,808) 
Amortization of tangible assets (417) (563) 
Prepaid expenses recognized (29,048) (19,761) 
Conditions met on contributions 7,536 2,224 
Justice Canada Fees (368) (267) 
Loan discount portion on assistance loans (4,925) (20,139) 
Vacation pay and compensatory leave (929) 2.255 
Provision for impaired loans and accounts receivable (315867) (5,327) 
Adjustments to prior year’s accruals 1,046 3,376 
Employees severance pay benefits (1,756) (113) 
Other adjustments i 167 
Transfer of repayable contribution to non-repayable (5,845) 
(73,777) (44,956) 
Revenue not available for spending 14,645 15,469 


Adjustments for items not affecting net cost of operations, 
but affecting appropriations 


Add (Less): 
Assistance loans raya baw | 61,368 
Prepaid expenses 20,520 30,254 
Acquisitions of tangible capital assets 104 484 
73,381 92,106 
Current year appropriations used 418,740 450,305 
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(b) Appropriations provided and used 


Vote 1 - Operating expenditure 

Vote 5 - Grants and contributions 
Statutory amounts 

Less: 

Lapsed appropriations - Operating 
Appropriations available for future years 


Current year appropriations used 


Appropriations Provided 
2006 2005 
(in thousands of dollars) 


88,014 82,128 
350,119 385,737 
9,573 8,473 


(28,962) (26,024) 
(4) (9) 
418,740 450,305 


(c) Reconciliation of net cash provided by Government to current year appropriations 


used 


Net cash provided by Government 


Revenue not available for spending 

Change in net position in the Consolidated Revenue Fund 
Variation in accounts receivable and advances 
Variation in accounts payable and accrued liabilities 


Other adjustments 


Current year appropriations used 
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2006 2005 
(in thousands of dollars) 


357,488 390,860 
14,645 15,469 


20,464 (18,378) 
(3,748) (2,632) 
29,891 64,986 
46,607 43,976 

418,740 450,305 
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4. 
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Expenses 


The following table presents details of expenses by category. 


Transfer payments 
Conditionally repayable 
Individuals 
Industry 
Other levels of government 


Conditions met 


Non-repayable 
Individuals 
Industry 
Non-profit organizations 
Other levels of government 


Adjustments to prior year’s accruals 

Loan discount portion on assistance loans 

Provision for impaired loans and accounts receivable 
Total transfers payments 


Operating 

Personnel 

Professional services 

Transportation and telecommunications 
Rental 

Equipment (less than $10,000 per item) 
Information 

Utilities, material and supplies 
Purchased, repair and maintenance 
Amortization of tangible capital assets 
Miscellaneous expenses 

Total operating expenses 


Total Expenses 


2006 


2005 


(in thousands of dollars) 


976 1,715 
39,231 ahi 
47 

40,207 38,933 
(7,536) (2,224) 
32,671 36,709 
10,928 9,712 
11,337 8,180 
166,969 176,017 
58,430 58,660 
280,335 252,569 
(938) (3,178) 
4,925 20,139 
31,867 5,327 
316,189 311,566 
72,825 59,404 
16,211 18,622 
7,505 6,865 
1,522 1,474 
1,513 1,686 
1,472 1,585 
864 779 

511 460 
417 563 

107 151 
102,947 91,589 
419,136 403,155 
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5. Revenues 


The following table presents details of revenues by category. 


Revenue from amortization of discount on assistance loans 
Interest on overdue loans 


Return on investments on loans under Special Areas and 
Highway Agreements 


Gain on disposal of capital assets 
Other revenues 
Total revenues 


2006 


2005 


(in thousands of dollars) 


14,125 
465 


25 
14,645 


15,080 
Ze 


81 


15 
21 
15,469 


Return on investment represents interest earned on loans that were made under the Special 


Areas and Highways Agreement. 


6. Accounts Receivable and Advances 


The following table presents details of accounts receivable. 


Accounts receivable from contributions 
Conditionally repayable conditions met 
Defaulted conditionally repayable contributions 
Defaulted non-repayable contributions 


Overpayments to be recovered 


Less: allowance for impaired accounts receivable 


Accounts receivable from other federal government 
departments and agencies 


Other accounts receivable 
Employee advances 
Total 
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2006 


140 
7,720 
(7,515) 
205 


386 


1,647 
12 
2,250 


2005 


(in thousands of dollars) 


147 
2,972 
(2,851) 
121 


87 


ts 


8&8 


Loans 
2006 2005 
(in thousands of dollars) 
Assistance loans 375,278 398,400 
Less: Unamortized discount on assistance loans (36,849) (46,049) 
338,429 bap ae eal 
Less: Allowance for impaired assistance loans (99,510) (86,034) 
238,919 266,317 
Provincial and territorial governments for regional and 
: ; 457 (ise) 
industrial development 
Less: Allowance for Newfoundland and Labrador 
Development Corporation Loans Gere, Cees 
Total 238,919 266,613 


The provincial and territorial governments for regional and industrial development loans 


originated from the Newfoundland and Labrador Development Corporation Limited (NLDC), 
of which Canada owned 40 per cent of the shares. In an agreement dated March 29, 1989, the 


Newfoundland government purchased Canada’s shares to effect the withdrawal of the 
Government of Canada from the Corporation. A condition of the withdrawal was that the 
Government of Canada accepts these NLDC loans as full payment of moneys owing by the 
Corporation to Canada. These loans are currently being administrated by the Agency. The 


NLDC loans bore interest at rates from 10% to 17% per annum and were repayable at various 


due dates. A decision has been made to recommend that the balance of the NLDC portfolio 


be written off. 
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8. Tangible Capital Assets 


(in thousands of dollars) 


Machiner 
Vehicles Computer Software Tg Tota 
equipment 
Cost 
Opening balance 709 1,301 1,400 88 3,498 
Acquisitions 104 104 
Disposals (105) (105) 
Closing balance 708 Sol 1,400 88 3,497 
Accumulated amortization 
Opening balance (343) (1,276) (896) (2,515) 
Amortization (107) (24) (280) (6) (417) 
Disposals 101 101 
Closing balance (349) ——— (1,300) (1,176) (6) (2,831) 
2006 Net book value 359 1 224 82 666 
2005 Net book value 367 ZS 504 88 984 


Amortization expense for the year ended March 31, 2006 is $417 ($563 in 2005). 


9. Accounts Payable and Accrued Liabilities 


The following table presents details of accounts payable and accrued liabilities by category. 


2006 2005 
(in thousands of dollars) 


Regular Accounts Payable (33,848) (40,667) 
Accrued Salaries and Wages (2,052) (2,480) 
Accrued Liabilities - payable at year-end (PAYE) (43,301) (43,634) 
Other payables to other government departments (1,412) (5553) 
Contractors holdback (2,017) (461) 
Other payables (14) Zh) 
Total (82,644) (88,816) 
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10. Other Liabilities 
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The Agency records deposits from non-federal partners for their share of costs under various 
projects. Monies are distributed on behalf of contributions as projects are undertaken. 
Unused funds are to be returned to contributors. Activity during the year is as follows. 


2006 2005 
(in thousands of dollars) 


Opening liability 678 1,241 
Deposits 273 311 
Payments (541) (874) 
Closing Liability 410 678 


Employee Benefits 


(a) Pension benefits 


The Agency’s employees participate in the Public Service Pension Plan, which is 
sponsored and administered by the Government of Canada. Pension benefits accrue up to 
a maximum period of 35 years at a rate of 2 per cent per year of pensionable service, 
times the average of the best five consecutive years of earnings. The benefits are 
integrated with Canada/Quebec Pension Plans benefits and they are indexed to inflation: 


Both the employees and the Agency contribute to the cost of the Plan. The 2005-2006 
expense amounts to $7,017,769 ($6,035,229 in 2004-2005), which represents 
approximately 2.6 times the contributions by employees. 


The Agency’s responsibility with regard to the Plan is limited to its contributions. 
Actuarial surpluses or deficiencies are recognized in the financial statements of the 
Government of Canada, as the Plan’s sponsor. 


(b) Severance benefits 


The Agency provides severance benefits to its employees based on eligibility, years of 

service and final salary. These severance benefits are not pre-funded. Benefits will be 

paid from future appropriations. Information about the severance benefits, measured as 
at March 31, is as follows. 


2006 2005 
(in thousands of dollars) 


Accrued benefit obligation, beginning of year 8,671 8,558 
Expense for the year 2,425 446 
Benefits paid during the year (669) (333) 
Accrued benefit obligation, end of year 10,427 8,671 
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12. Contingencies 


(a) Claims and litigation 


Claims have been made against the Agency in the normal course of operations. Legal 
proceedings for claims totalling approximately $10,802,858 (as in 2005) were still 
pending at March 31, 2006. Some of these potential liabilities may become actual 
liabilities when one or more future events occur or fail to occur. To the extent that the 
future event is likely to occur or fail to occur, and a reasonable estimate of the loss can be 
made, an estimated liability is accrued and an expense recorded in the financial 
statements. 


(b) Potential recoveries of contributions 


As at March 31, 2006, potential recoveries of conditionally repayable contributions were 
estimated at $10,007,966 ($8,323,984 in 2004-2005). Revenues will be recognized in the 
year that the conditions are met. 


13. Contractual Obligations 


The nature of the Agency’s activities can result in some large multi-year contracts and 
obligations whereby the Agency will be obligated to make future payments when the 
services/goods are received. Significant contractual obligations that can be reasonably 
estimated are summarized as follows. 


(in thousands of dollars) 
2007 2008 2009 2010 Total 


Transfer payments 214,305 67,141 24,833 200 306,479 
Loans and advances 35,067 2,604 163 - 37,834 
Operating and maintenance 23S 561 25 - 10,519 

259,305 70,306 25,021 200 354,832 


14. Related Party Transactions 


The Agency is related as a result of common ownership to all Government of Canada 
departments, agencies, and Crown corporations. The Agency enters into transactions with 
these entities in the normal course of business and on normal trade terms. Also, during the 
year, the Agency received services that were obtained without charge from other government 
departments as presented in part (a). 


(a) Services provided without charge 
During the year, the Agency received services without charge from other departments for 
accommodation, the employer’s contribution to the health and dental insurance plans, 


workers’ compensation and legal services. These services without charge have been 
recognized in the Agency's Statement of Operations as follows. 
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2006 2005 
(in thousands of dollars) 


Accommodation provided by Public Works and 


Government Services Canada pa ene 
Employer’s contribution to the health and dental insurance 3,913 3,507 
plans 
Workers’ compensation coverage provided by Human 
6 8 

Resources Development Canada 
Legal services provided by Justice Canada 8 s 

"aoa | 6,808 


Total 


The Government has structured some of its administrative activities for efficiency and 
cost-effectiveness purposes so that one department performs these on behalf of all 
without charge. The costs of these services, which include payroll and cheque issuance 
services provided by Public Works and Government Services Canada, are not included as 
an expense in the Agency’s Statement of Operations. 


(b) Payables and receivables outstanding at year-end with related parties 


2006 2005 
(in thousands of dollars) 


Accounts receivable with other government departments and 386 1.068 
agencies ; 
Accounts payable to other government departments and 


1,412 Line Je! 
agencies 
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Table 11: Response to Parliamentary Committees, Audits and 
Evaluations 


No Parliamentary Committee recommendations were received for 2005-2006. 


Report of the Commissioner of the Environment and Sustainable Development 


Chapter 7 (Sustainable Development Strategies) 

The commissioner assessed the quality of ACOA’s 2004 Sustainable Development Strategy 

(SDS). Eight assessment criteria were applied, and ACOA either met expectations fully or to 

some degree, for seven of the eight criteria. The outstanding recommendation stated: 

¢ ACOA’s SDS must clearly identify which plans and strategies support ACOA’s advance 
toward sustainable development, and the role SDS plays relative to these plans. 

ACOA officials have obtained guidance from the commissioner and have initiated corrective 

action in order to improve the Agency’s performance in several criteria. 


Chapter 8 (Environmental Petitions) 

The commissioner reported on the Agency’s response to environmental petitions, and indicated 
whether the Agency met the deadline. The Agency dealt with one petition during the review 
period and has improved its process in order to respond to petitions more efficiently and 
effectively. 


More information on ACOA’s Sustainable Development Strategy may be found at 
http://www.acoa-apeca.gc.ca/e/sustain/index.shtml 


Public Service Commission of Canada 
Audit of Student Programs: 
* Co-operative Education Program (COOP) 


* Federal Student Work Experience Program (FSWEP) 
* Student Bridging 

by the Public Service Commission of Canada (PSC), 2006 
- awaiting issuance of final report by PSC 


Office of the Commissioner of Official Languages 
No audits were performed during fiscal year 2005-2006. 
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Internal Audits 


Completed 
Compliance audits: 


* Infrastructure Canada Program 

* Saint John Shipyard Adjustment Initiative (Shipyard Redevelopment Program and Industrial 
Diversification Program) 

* Community Futures Program and Youth Seed ConneXion Program 

* Active Classification Monitoring Policy 


Program Management audits - follow-up engagements: 
* Atlantic Innovation Fund 
¢ Strategic Community Investment Fund 


Ongoing 

Compliance audits: 

« Canada/Newfoundland and Labrador Economic Development 
« Audit of Contracting 

* Quality Assurance Audits 


Rescheduled to 2006-2007 due to resource-related issues 
Comprehensive audits: 

¢ Service Quality Initiative 

* Provisionally Repayables (merged into G&C Payment Systems Audit) 


Rescheduled to 2008-2009 to allow for experience with, and refinement of, the Integrated Risk 
Framework 


Comprehensive audit: 
¢ Integrated Risk Management 


Removed from Audit Plan due to the low risk 
Compliance audit: 
¢ Atlantic Trade Investment Partnership 


Further information on audit and evaluation reports and, where applicable, their corresponding 
Management Action Plans, is available on ACOA’s website at 


http://www.acoa-apeca.qgc.ca/e/library/audit.shtml 


Summative Evaluation of the Atlantic Policy Research Initiative 
by Goss Gilroy Inc., April 2005 


Formative Evaluation of the Consulting Advisory Services Program 
by R.A. Malatest & Associates Ltd. and Dr. Donald Savoie, Canadian Institute for Research on 
Regional Development, December 2005 


Summative Evaluation of the Regional Economic Development Agreement, Federal Government 
of Canada and the Government of New Brunswick (REDA) 
by TDV Global Inc., January 2006 


Summative Evaluation of Atlantic Canada Cultural and Economic Partnership (ACCEP) 
by Hickling Arthurs Low, March 2006 
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Final Evaluation of the 2003-2006 Atlantic Canada Tourism Partnership 
by Laurel Reid, Ph.D., Tourism Synergy Ltd., in partnership with Rod Cunningham, MacKellar, 
Cunningham and Associates, Ltd. and Stephen Smith, Ph.D., March 2006 


Further information on audit and evaluation reports and, where applicable, their corresponding 
Management Action Plans, is available on ACOA’s website at 


http://www.acoa-apeca.gc.ca/e/library/audit.shtml 


The Agency’s Review Committee, chaired by the President, meets regularly to set the 
Agency’s three-year review plan, and to review audit and evaluation reports and the 
corresponding Management Action Plans (MAP). MAPs document management’s 
response to recommendations in the audit and evaluation reports, and detail the action 
plan created to implement corresponding improvements to the Agency’s activities. 
Periodic reports that measure the implementation of the MAPs are also presented to the 
Review Committee in order to ensure follow-up on audits and evaluations. 


In 2005-2006, over 80% of planned audit and evaluation activities were completed or in 
process. Remaining activities were rescheduled to future years. This was often the case 
for evaluations where determining the impact of the programs, such as the Atlantic 
Innovation Fund and the Atlantic Trade and Investment Partnership, is long term in 
nature, thus making it difficult to measure the effectiveness of the programs at the earlier 
stage. The evaluations for the Innovation Skills Development Initiative, Women in 
Business Initiative, Young Entrepreneur Development Initiative and the Strategic 
Community Investment Fund were delayed due the recent completion of formative 
evaluations in 2004-2005. The Provisionally Repayables audit and evaluation will be 
considered in other program evaluations, in terms of cost-effectiveness. 


Impact of Consulting Services” 


The evaluation of the Consulting 
Advisory Services (CAS) Program found 
that the program is effective in meeting its 
expected short-term outcomes of DomesticSales | 
increasing employment, profitability and | 
sales. Approximately 25% of clients Productivity | 
reported improvements in employment, | 
sales, productivity and/or profitability as a Profitability 
result of the CAS study. 


Additional Employment | 


Export Sales | 


Evaluation findings of the Regional 
Economic Development Agreement 
(REDA) and the Atlantic Canada Cultural 


10% 20% 


@ Direct @ Indirect 


” Formative Evaluation of the Consulting Advisory Services Program, R.A. Malatest & Associates Ltd. 
and Dr. Donald Savoie, Canadian Institute for Research on Regional Development, December 2005. 
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and Economic Partnership (ACCEP) showed the importance of sound results-based 
management and accountability frameworks and their implementation in order to 
facilitate the measurement of the impacts of these types of partnerships. Although these 
two programs have expired, the conclusions and recommendations from the evaluations 
will be considered for new partnerships with Provinces and other federal government 
departments to ensure that partners have guidance on reporting, accountability, 
transparency and protecting the public interest. 


Further information on audit and evaluation reports and their corresponding Management 
Action Plans is available on ACOA’s website at 


http://www.acoa-apeca.gc.ca/e/library/audit.shtml. 
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Table 12: Sustainable Development Strategies 


Topics to address ACOA’s Response 


1. What are the key 
goals, objectives, and/or 
long-term targets of the 
SDS? 


ACOA’s goals are to: 

* support Atlantic businesses and communities; 

* build awareness of Sustainable Development (SD) and 
promote/support eco-efficiency in Atlantic Canada; 

* build capacity in environmental technologies; and 

* set an example through its own operations. 

The long-term target is to develop more competitive, 

resource-efficient and sustainable businesses in Atlantic Canada, 

while protecting the environment and well-being of its citizens. 


2. How do your key 
goals, objectives and/or 
long-term targets help 
achieve your 
department’s/agencies’ 
strategic outcomes? 


ACOA’s SD goals are tied to its mandate and strategic priorities, 
integrating its economic focus with the environmental and social 
aspects of SD. Promoting eco-efficiency, helping environmental 
technologies, and improving infrastructure in communities all 

contribute to a thriving Atlantic Canadian economy and prosperous 
communities. 


3. What were your 
targets for the reporting 
period? 


Under the Business Development Program and International 

Business Development Program, support environmental 

industries and associations. 

¢ Support for workshops, training sessions and consultant follow-up 
on sustainable tourism. 

¢ Support SMEs in projects to reduce pollution and recycle 
materials. 

¢ Work in partnership with other federal departments on initiatives 
that contribute to sustainable development in the region. 

* Work in partnership with provincial and municipal governments 

and other delivery agencies to support infrastructure projects. 


4. What is your In collaboration with Environment Canada, Industry Canada and the 
progress to date? National Research Council's Industrial Research Assistance 

(This includes outcomes | Program, ACOA held two meetings with stakeholders in June 
achieved in relation to (Halifax) and July (Fredericton) 2005. There was a high level of 
objectives and progress _ | interest in a model to promote environmental technology innovation in 
on targets.) Atlantic Canada. On August 25, 2005, ACOA received the final report 


from Aegis Management Consulting Group on a model to foster 
greater environmental technology innovation and commercialization 
in Atlantic Canada. 


In co-operation with Environment Canada and Industry Canada, 
ACOA invited representatives of Sustainable Development 
Technology Canada (SDTC) to three cities in Atlantic Canada 
(Halifax, Fredericton and St. John's) during August 2005, to discuss 
SDTC’s new call for proposals for clean water and clean soil 
technologies. 


Over the 2005-2006 period, ACOA supported 25 environmental 
industry projects with $6.3 million in funding toward total project costs 
of $13.3 million. 
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Topics to address 


5. What adjustments 
have you made, if any? 
(To better set the 
context for this 
information, discuss how 
lessons learned have 
influenced your 
adjustments. ) 
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ACOA’s Response 


ACOA provided $85,000 in support to the International Conference on 
Governance in Sustainability, followed by joint assistance of $26,000 
from ACOA and Environment Canada for a follow-up workshop with 
Atlantic participants. ACOA and Environment Canada also partnered 
on two series of workshops, one with the Canadian Association of 
Metal Finishers and one with the Atlantic Wineries and Breweries, 
both to promote eco-efficiency in their sectors. 


In partnership with provincial and municipal governments and other 
delivery agencies, ACOA supported 69 infrastructure projects with 
$17.4 million in funding toward total project costs of $64.4 million. 


Tracking ACOA’s progress against its commitments has become 
increasing difficult as the Agency’s project tracking software does not 
include any mandatory coding to designate projects as being 
sustainable development. While manual reports can be generated, 
they are not as efficient as software-generated reports. Discussions 
are being held to rectify this problem. 


ACOA has made a concerted effort to partner on many projects in the 
region, especially with respect to promotion and awareness of 
sustainable development and the national program funding available. 
This has proven successful, and the Agency will be seeking further 
opportunities to capitalize on the federal presence in Atlantic Canada. 
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Table 13: Procurement and Contracting 


TopicstoAddress +=» ACOA’s Response 


te Role played by Procurement and contracting allows ACOA to achieve 
procurement and contracting in | operational requirements, and plays a central role in the 
delivering programs program delivery of the Agency. 


2. Overview of how the The Agency operates in a decentralized environment, with 
department manages its procurement personnel at head office and in the four regional 
contracting function Offices. 


Sole source contracts valued at up to $10,000 are approved at 
the vice-president level. The President approves all sole 
source contracts between $10,000 and $25,000. The 
responsible delegated authority at the manager level approves 
competitive contracts. All contracts over the NAFTA threshold 
are processed through PWGSC. 


The Agency posts all contracts over $10,000 on its website, as 
per the federal government Proactive Disclosure requirement. 


During calendar year 2005, ACOA awarded 2,450 contracts 
valued at approximately $4,290,000. As promoted in the Way 
Forward Strategy, the Agency made extensive use of Standing 
Offers by awarding 1,100 call-ups against standing offers at an 
approximate value of $7,760,000. 


oy Progress and new ACOA exceeded its targets for Aboriginal procurements. a 
initiatives enabling effective 

and efficient procurement The Agency implemented and delivered training on 

practices procurement of goods and services to responsibility managers 
across the Agency. 
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Table 14: Service Improvement 


Although the Government of Canada’s Service Improvement Initiative’’ terminated last 
year, the Agency continues with its overall client service agenda. A third corporate client 
survey was initiated in 2005-2006. This survey is based on the Common Measurement 
Tool process and includes overall satisfaction ratings associated with some of the 
Agency’s new programming activities. Results will be available in 2006-2007. 


Other activities in 2005-2006 included revisiting the service improvement plan for 
relevancy. As the Agency repositions itself to reflect changing economic circumstances, 
pressures and strategic directions, the plan will be continually adjusted to meet client 
priorities. In addition, regular client surveys were conducted following trade missions in 
order to measure success and determine areas for improvement. As a result of survey 
feedback, an increased emphasis has been placed on aftercare and follow-up for firms 
trading in foreign markets. 


Table 15: Travel Policies 


The Atlantic Canada Opportunities Agency follows the Treasury Board of Canada 
Secretariat’s Special Travel Authorities, as well as the Travel Directive, Rates and 
Allowances. 


* Results of the first two client surveys in 2001-2002 and 2003-2004 indicated positive overall satisfaction 
rates at just above 80%. These surveys may be found on the Agency’s web site at 


http://www.acoa-apeca.gc.ca/e/about/service/index.shtml. 
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Section IV — Other Items of Interest 


Provincial Economic Challenges“ 


Newfoundland and Labrador 


The Newfoundland and Labrador economy grew by 0.2% in 2005, an improvement over 
the 1.6% decline in 2004. Output in the goods-producing industries fell by 1.8% in 2005, 
while activity in the service-producing industries increased by 0.7%. In the 
goods-producing industries, production declines were registered in the fishing, 
manufacturing, and oil and gas industries. 


The fishing industry had a difficult year, with output falling 13%. Protests over snow 
crab quotas delayed the season, and tariffs on shrimp exports to the European Union 
contributed to the industry’s continuing problems. 


Iron ore mining, hampered by labour unrest the year before, rebounded in 2005. In 
addition, production began at the Voisey’s Bay nickel mine in 2005. Production 
problems plagued the oil and gas industry, and oil production was down at both the 
Hibernia and Terra Nova sites. 


The financial circumstances of the Government of Newfoundland and Labrador improved 
significantly during 2005-2006, largely due to stable federal transfers, significant gains in 
Own-source revenues, and the protection of the Atlantic Accord. The continued high 
value of oil should help maintain economic growth and a strong fiscal position for the 
provincial government. 


Meanwhile, the province faces challenges in the pulp and paper industry, with the 
permanent shutdown of Abitibi’s newsprint mill in Stephenville, and cost issues 
identified with Corner Brook Pulp and Paper Limited’s operation. The Stephenville mill 
closure will reduce annual newsprint capacity by 194,000 tonnes, with a loss (including 
spin-off activity) of about 900 full-year-equivalent positions, $37 million in employment 
income, and $110 million in GDP. 


The province continues to experience population losses with a decline of 3,865 persons 
from April 2005 to April 2006. Out-migration continues to be high, particularly from 
rural areas that have a significant reliance on the troubled fishery. 


“* Statistical data presented in this section are from the following sources: 

Statistics Canada — Gross Domestic Product, Provincial and Territorial Economic Accounts Review, 
#13-016-XIE, 2006; 

Statistics Canada — Labour Market, Labour Force Historical Review, #71F004XCB, 2006. 
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Prince Edward Island 


Following growth of 2.1% in 2004, the Prince Edward Island economy increased by 1.9% 
in 2005. Output in the service-producing industries increased by 2.9%, supported by 
growth in the transportation and retail and wholesale trade industries. Activity in the 
goods-producing industries fell by 0.9%, due to weakness in the fishing and agriculture 
sectors. Crop production declined as the potato harvest fell by almost 15%, due to a 
producer-supported strategy of acreage reduction. 


The manufacturing industry registered a solid 3.2% gain in output in 2005. Aerospace 
producers and shipbuilding contributed to a further expansion in the transportation 
equipment industries. The processing of fish products advanced sharply as more of the 
catch was processed in the province. 


Through key partnerships with the provincial government, other federal departments and 
agencies, institutions of higher education, community-based organizations and PEI 
businesses, progress was made in a number of vital areas in economic development. 
Strategies were strengthened in key economic clusters such as bio-science, aerospace, 
information and communications technologies, and alternative and wind energy. 
Co-operative efforts in labour market development and immigration policy were 
advanced. Key learning and research initiatives were conducted with Holland College 
and the University of Prince Edward Island. Federal-provincial successes were best 
demonstrated by the Umbrella Governance Framework, the federal-provincial agreement 
on infrastructure. Other areas of progress in terms of strategic planning and institutional 
focus include innovation, trade, investment and tourism. 


| Wiel! 
| 


If 
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Nova Scotia 


The Nova Scotia economy grew by 1.5% in 2005, similar to the 1.4% increase in 2004. 
Output in the goods-producing industries registered a slight gain of 0.1%, with increases 
in mining and manufacturing offset by weaknesses in fishing, forestry and construction. 
Fishing experienced a decline of 11%, due to a reduction in crab quotas and a delay to the 
start of the lobster fishery. 


The service-producing industries registered growth of 2% supported by increased activity 
in transportation, retail and wholesale trade, and health and education services. 


Manufacturing activity advanced despite lower output in the transportation equipment 
industry. Output of both wood products and processed seafood increased. Significant 
increases were also registered in the plastic product industries and the electronic 
equipment industry. 
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Appreciation of the Canadian dollar, increased costs for oil and gas, and higher interest 
rates all present challenges. As a result, the manufacturing sector continues to face many 
challenges in the global market, especially with increased competition from low-cost 
producers in countries like China and India. In addition, the tourism sector is facing an 
expected decline in the number of American visitors. Nova Scotia operators have lost the 
price advantage that they held in recent years and are seeking alternative ways to enhance 
tourism attraction. The tourism industry is also bracing for the impact of the 

United States’ Western Hemisphere Travel Initiative, which will require their citizens to 
hold American passports when they travel to Canada. American air travellers will be 
impacted by the new border regulation as early as December 31, 2006. 


Nova Scotia faces a demographic challenge, which has been exacerbated recently by an 
increasing number of people leaving the province to seek employment elsewhere. This 
trend appears to be largely felt in rural areas of the province, given that the population of 
Halifax County has increased by almost 12,000 people in the last four years. Overall, 
only four of Nova Scotia’s 18 counties have seen population increases in the past four 
years. 


Many manufacturers are taking advantage of the higher Canadian dollar to invest in 
equipment. Ultimately, this increased investment will lead to higher productivity, giving 
Nova Scotia firms a better chance to compete in the global market. Additionally, 
emerging sectors such as information and communications technologies, biotechnology, 
life sciences and bio-resources, aerospace and defence will continue to represent some of 
the region’s greatest economic opportunities. 


ACOA, by working with provincial and federal stakeholders, continues to advance the 
Atlantic Gateway, which seeks to align global trade supply chains with the region’s ports, 
airports, railways and highways. With the second largest deep-water port in the world, 
Halifax is in position to be the key component of increased international trade through the 
Atlantic Gateway. 


Economic restructuring continues to evolve in Cape Breton after the closure of the area’s 
two major industries, coal and steel. Investments in a number of sectors have helped to 
mitigate the negative impact of these closures. A number of opportunities have presented 
themselves over the past few years, particularly the growth of the tele-service industry, 
environmental remediation, liquefied natural gas, auto parts and pharmaceutical 
manufacturing, as well as new tourism infrastructure and activities. Keata Pharma Inc. 
began construction of a new building to house a pharmaceutical manufacturing facility. 
The venture is expected to create more than 177 new jobs.” Cape Breton University, in 
partnership with the company, launched a new Biotechnology and Pharmaceutical 
Technology Certificate program to train potential employees. It is anticipated that the 
facility will be operational in 2007. 


*° News release, Enterprise Cape Breton Corporation, December 2004, 
http://www.ecbc.ca/e/newsreleases/20041203.asp. 
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New Brunswick 


Economic output increased by 0.3% in 2005, below the 2004 rate of growth of 2.0%. 
Output in the goods-producing industries, which represent 30% of the province’s 
economy, fell 3.7%. Activity fell in the forestry, fishing, manufacturing and construction 
industries. The service-producing industries grew by 2.0% supported by growth in retail 
trade and finance, insurance and real estate. 


Manufacturing registered its third decline in the past five years as paper manufacturing 
was hit by a series of mill closures because exports of forest-based products to the 
United States had slowed. The weak demand for New Brunswick paper had a negative 
impact on the logging and trucking industries. While output in the paper industry 
declined significantly, production of wood products increased marginally, due primarily 
to a strong increase in engineered wood products. 


Major construction projects, including expansion of the four-lane highway and energy 
projects in the Saint John region, have been the key drivers in the economy. Weak 
markets, a stronger Canadian dollar, and rising energy prices are negatively impacting the 
predominantly resource-based manufacturing sectors in the province. The forestry sector 
has begun to adjust to these competitive challenges. The St. Anne-Nackawic pulp mill, 
which closed due to bankruptcy in 2004, reopened under the ownership of Birla-Tembec 
in 2005, with a focus on textile-based cellulose production. UPM Kymmene Miramichi 
has worked on improving the efficiency at both its coated paper and groundwood pulp 
mills. Global competition is expected to continue to cause rationalization in the forestry 
sector for the near future, and cost cutting and alternative fibre opportunities will be 
critical to remaining competitive. Unemployment rates have continued to decline in the 
province, and the challenge in New Brunswick will be to ensure access to a skilled, 
highly productive workforce to continue to remain competitive and grow the economy. 


ACOA responded to economic development challenges and opportunities by working 
with regional economic development partners to develop appropriate strategies. For 
example, ACOA’s regional office continued to implement the Chaleur-Restigouche 
initiative, a concerted effort to diversify the economic base and reduce the economic 
impact of the closure of mining activities in the northeast region of the province. As part 
of the initiative, ACOA worked with metal companies in the region to establish a metal 
consortium focused on strategic marketing of metal capabilities in order to bring 
additional contracts to the region. The regional office also implemented a finfish 
development initiative that supports the development of the finfish sector in 

New Brunswick, based on the joint finfish strategy prepared by the provincial 
Department of Agriculture, Fisheries and Aquaculture and ACOA. Through this joint 
strategy, the Agency continued to advance the development of alternate species culture, 
by participating in a working group and funding projects based on industry consultations. 
In 2005-2006 projects were developed for sturgeon, halibut and cod. 
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Business Development Program 
Repayable Contributions Portfolio 


Since 1995, ACOA has provided interest-free, unsecured loans to SMEs under the 
Business Development Program (BDP) to help them start up, expand, improve 
productivity, develop new markets or undertake other growth-oriented activities. 
Commercial assistance is repayable over an average repayment term of five to seven 
years. The chart at right gives a picture of the portfolio from inception of the BDP i in 
1995 until March 2006: the Agency | 3 
collected $318.9 million of repayable 
contributions, the cumulative rate of 
defaulted contracts and/or write-offs was 
15.1% ($129.1 million of a total | Expended 
$854.5 million). gooeee4e 


800 
700 
600- 


BDP 
Repayable Contributions Portfolio 
Inception to March 2006 ($ millions) 


On the overall repayable portfolio (BDP 
and inherited programs), annual 
collections have increased steadily, and in 


fiscal 2005-2006 reached a high of 500+ Collected 

$59.5 million, of which $54.9 million 400- Ble 

related to the BDP. During 2005-2006, - 300- 

the Agency collected approximately 81% 500 i Written Off 


of the fiscal year’s forecasted repayments, 65.5 
about 14% was rescheduled to future 
years, and about 5% was defaulted. (In 
2006-2007, collection of the overall 
repayable contributions portfolio is 


expected to total at least $53 million.) 


Risk Mix 7 7 Portion | Principal 
All commercial clients are risk-rated based on isk Rating | 0 Outstanding 
a five-tier gradation system. Accounts are 
reviewed regularly and the level and frequency 
of monitoring applied are adjusted in 
accordance with the risk rating. As of 

March 31, 2006, the risk mix of the BDP 


repayable portfolio (excluding conditionally ig [7 
repayable accounts where conditions were not 


et met) was ranked as shown in the table to 
leat 100% 


More information on repayable contributions may be found on ACOA’s website at 


http://www.acoa-apeca.gc.ca/e/financial/repayable/index.shtml. 
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Government Themes and Management Issues 


1. Regional Federal Councils 


Regional Federal Councils comprise a network of senior officials committed to the 
betterment of program and service delivery to Canadians in all regions of the country. 
Through the Regional Federal Councils, the Agency works with key federal departments 
in each region/province to maintain effective linkages and partnerships that co-ordinate 
departments’ actions in those regions. ACOA vice-presidents chair and play a key 
co-ordinating role in Atlantic Canada’s Federal Councils. The Vice-President of ACOA 
Nova Scotia occupies the National Chair of the Federal Councils and has focused efforts 
through sub-committees on four priorities: governance, expenditure review impacts, 
cities/communities and the northern strategy. 


The mandate of the Regional Federal Councils includes the integration of improved 
service delivery, two-way communication with central agencies on regional perspectives 
and federal initiatives, and co-operation with other jurisdictions, including provincial 
governments. Government priorities such as human resources renewal, official 
languages, Aboriginal dialogue, homelessness, service delivery modernization, 
innovation, policy and increased capacity in regional co-ordination constitute the essence 
of the councils’ business, while also placing increased emphasis on the Federal 
Accountability Act. 


Some of the specific regional initiatives undertaken in 2005-2006 are outlined below. 
New Brunswick 


New Brunswick Federal Council continued to support the various committees and 
networks, including Aboriginal Dialogue and the Joint Economic Development Initiative. 
In the official languages area, funding was allocated to a wide-ranging number of 
activities aimed at increasing the level of awareness among federal public servants, and 
included an Official Languages Week that was a first for New Brunswick and extremely 
successful. Significant work was also undertaken on the redesign of the council’s 
website, which is intended to raise awareness within federal government departments. 


With the introduction of the Public Service Modernization Act (PSMA), the PPMA 
project team worked on an ambitious plan of activities intended to lay the foundation for 
horizontal measures in support of both the legal aspects of the PSMA and the cultural 
changes inherent to the spirit of Act. Information sessions were held in most areas of the 
province to support PSMA implementation readiness, reaching managers and employees 
in various federal departments. Planning continued toward identifying resources and 
areas for horizontal collaboration on areas such as human resources management 
(informal conflict resolution). 
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To meet the specific challenges that federal organizations in the region will have to take 
in response to initial consultations on integrated human resource planning, a statistical 
profile of the federal public service was developed. 


In response to the requirements of the Labour Relations Act, a learning meeting was held 
involving a number of managers, human resources officers and union representatives 
from various organizations. The discussion of new labour relations perspectives supports 
the need for this continued dialogue in support of harmonious labour-management 
relations best able to enhance the workplace. 


Nova Scotia 


Chaired by ACOA’s vice-president in Nova Scotia, the Nova Scotia Federal Regional 
Council consists of 53 federal department heads and senior officials and carries out its 
business through eight general meetings per year and nine committees. It is supported by 
an Executive Committee made up of each priority committee’s chair and Council’s most 
senior members, and a secretariat, made up of five staff members. Council’s secretariat 
facilitates the activities of regional managers and staff on a wide range of horizontal and 
inter-jurisdictional management, program and policy issues. 


Key activities supported by the Nova Scotia Federal Council in 2005 included: policy; 
human resources; official languages; service delivery; security and emergency 
preparedness; and federal-provincial co-ordination through the Federal Economic 
Development Committee - Provincial Deputy Ministers (FEDC-DM). In fact, 

Nova Scotia’s FEDC-DM is a unique activity among councils, comprising senior 
federal-provincial executives mandated to build a common Nova Scotia leadership 
agenda through the development of shared policy goals, and advancing that agenda by 
providing support for Nova Scotia relations with Ottawa. Four common priorities 
established in 2005, each having federal and provincial co-leads, include: 

1. Atlantic Gateway 

2. Population 

3. Environmental Sustainability 

4. Innovation/Commercialization 


Prince Edward Island 


PSMA implementation included course offerings related to labour relations, staffing, 
supervisor orientation, as well as human resource and business planning. The Regional 
Federal Council also continues to support shared learning, as demonstrated through the 
development of the virtual learning component (a tool designed to provide access to 
various courses by all federal employees), which is now operational on the council’s 
website. 


In the official languages area, the council established the Bilingual Network for federal 


employees, which supports activities such as weekly lunch clubs at which guest speakers 
(e.g. members from the official language minority community) present various topics. 
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This advanced the federal public service’s understanding of the particular needs and 
challenges of these communities. A French language Toastmasters club, held at a French 
language school/community (cultural) centre, also provides opportunities for inclusion of 
members of the official language minority community, thereby fostering improved 
relationships supporting community development, and a greater understanding among all 
of the community’s needs, challenges and goals. 


The rural development committee continued to work with key stakeholders in a 
co-ordinated approach to implement the national rural development framework. Progress 
was made with the creation of a number of networks, partnerships and alliances such as 
the PEI youth network, the repopulation strategy committee, a partnership with the 
provincial government’s Population Secretariat on the repopulation issue for PEI 
(immigration, youth attraction and retention, and repatriation), the PEI Network of the 
Canada Volunteerism Initiative and the provincial government’s Community 
Development Bureau. 


The council also supported the PEI Managers’ Network activities on topics related to 
change management, due diligence and enhanced service delivery. The PEI council 
contributed to the planning and delivery of the National Managers Forum in St. John’s in 
April 2006, as a member of the project team. Early indications are that this was 
considered a highly successful event for Newfoundland and Atlantic Canada. 


Newfoundland and Labrador 


The Regional Federal Council was very active in advancing broad federal priorities in a 
number of areas. The security subcommittee of the council held a very successful 
simulation exercise off the Coast of the Burin Peninsula. The exercise involved 
numerous federal departments, other levels of government, and the government of 

St. Pierre and Miquelon. 


Through the official languages subcommittee, a partnership was developed among 
federal departments led by Service Canada to establish a small office on the Port-au-Port 
Peninsula to deliver services to the public in French. This is one of the few Francophone 
areas in Newfoundland and Labrador. 


The Council continued its partnership with the Canada School of Public Service (CSPS). 
A number of courses related to the new Public Service Modernization Act were offered 
interdepartmentally. As well, the human resources subcommittee, with assistance from 
the CSPS, developed and implemented an interdepartmental training strategy aimed at 
providing cost-effective, quality services to all departments. This was especially 
beneficial to smaller departments. 


Overall, during fiscal year 2005-2006, activities supported by the Regional Federal 
Councils in the Atlantic region have proven valuable in improving relationships with 
other levels of government, helping to renew and strengthen the public service, and 
helping to improve delivery of services to Canadians. 
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2. Modern Business Management 


Work under the Modern Business Management agenda continues to evolve at the 
Agency. The Agency successfully completed its third round of the Management 
Accountability Framework assessments. Of note, ACOA was commended for addressing 
under-representation of visible minorities, for its successful integration of human 
resources and business planning, for addressing internal audit issues, and for completing 
the renewal of terms and conditions for all of its programs. This demonstrates the 
Agency’s continuous commitment to innovative management practices that strengthen 
accountability and stewardship. The Agency also received notable marks for its 
achievements on official languages at work and to the public, as well as for its external 
service delivery strategy and sound governance structure. 


In early 2004-2005, ACOA undertook a Capacity Review, a follow-up to the 2002 
Capacity Assessment, to help chart its progress and determine new directions related to 
Modern Business Management. The Capacity Review helped identify a smaller number 
of comprehensive focus areas: planning, human resources, outreach and corporate 
management. Since then, significant accomplishments have been noted, including the 
implementation of the Agency’s Corporate Planning and Performance Management 
agenda, the full integration of the Public Service Modernization Act, and an ACOA 
reorganization to align accountabilities to its Program Activity Architecture. 


3. Official Languages Act 


ACOA’s support of the French language minority community, both regional and national, 
is again illustrated by its continued active participation on the national committee of 
co-ordinators responsible for the implementation of section 41 of the Official Languages 
Act and on the National Committee on Economic Development and Employability 
(which is the decision-making agency of Réseau de développement économique et 
d’employabilité, a Canada-wide economic development network). Agency personnel also 
attend meetings with Industry Canada personnel to share the Agency’s experience in 
relation to the implementation of section 41 and to provide advice as required. ACOA’s 
President continues to play an active role on the Committee of Deputy Ministers on 
Official Languages. Also, a corporate committee on the implementation of section 41, 
comprising Agency representatives from across the region, held meetings to determine 
how best to support the French-language minority communities in the Agency’s 
jurisdiction. A full-fledged network of official language champions was established in 
2006. Champions are called upon regularly to detail the measures taken in support of 
section 41. 


The Agency’s official languages teams gave 16 presentations on the Official Languages 
Act (OLA) to 350 ACOA employees in 2006. The presentations covered the OLA in 
general, with emphasis on section 41. Also, a strengthened working relationship was 
established between section 41 personnel and those responsible for language of service to 
the public. Due to the overlap between the functions of the two groups, a closer working 
relationship was considered necessary, thus ensuring a more integrated treatment of 
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official language issues. ACOA’s section 41 personnel attend annual general meetings 
and other sessions organized by stakeholders in the Atlantic region’s minority official 
language community. Consultations conducted during these meetings enable both parties 
to exchange ideas on community needs and mutual priorities. Another ACOA committee 
allows for the exchange of information and the identification of areas of collaboration 
with the Réseau de développement économique et d’employabilité (RDEE). ACOA’s 
section 41 action plans are posted on the Agency’s website, and ACOA personnel 
provided the Department of Canadian Heritage with material for publication in its section 
41-42 newsletter. Agency personnel also attended and monitored activities of the 
Citizenship and Immigration Canada steering committee for immigration in Francophone 
minority communities, the Agriculture and Agri-food Canada Rural Secretariat 
repopulation forum, and the New Brunswick collaborative table on immigration in that 
province’s minority languages communities. Personnel also participated in a Canadian 
Heritage-sponsored section 41 good practices forum in Ottawa, regional meetings of 
ACOA and Canadian Heritage section 41 personnel and Federal Council official 
languages sub-committees. 


ACOA’s regional offices play an indispensable role in implementing section 41 of the 
Official Languages Act. In addition to organizing the pilot projects and internship 
components that form part of a $2.4-million Memorandum of Understanding with 
Industry Canada, ACOA’s regional office section 41 personnel have undertaken their 
own initiatives in each of the four Atlantic provinces. 


In Newfoundland and Labrador, thanks to an interdepartmental partnership funded in part 
by ACOA, an integrated approach was implemented to provide service in French to the 
population on the Port-au-Port Peninsula. 


In Nova Scotia, in addition to its work with the Centre Jodrey and the Conseil de 
développement économique de la Nouvelle-Ecosse, ACOA assisted the Southwest Shore 
Development Authority so that it could provide service in French to the communities of 
Clare, Shelburne and Yarmouth. 


In Prince Edward Island, ACOA struck a deal with the Société de développement de la 
baie acadienne and the provincial RDEE, wherein the RDEE works in collaboration with 
the Agency to provide services in French to the island’s minority official language 
community. 


In New Brunswick, where there resides the largest population of Acadians and 
Francophones in Atlantic Canada, an array of initiatives was undertaken, and regular 
contact was ensured with several provincial groups representing minority language 
communities, including the Conseil économique du Nouveau-Brunswick, |’Association 
acadienne des artistes professionnels du Nouveau-Brunswick, la Société des Acadiens et 
Acadiennes du Nouveau-Brunswick and |’Association francophone des municipalités du 
Nouveau-Brunswick. 
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Results-based Management 


The primary goal of results-based management is to provide ACOA’s managers with 
timely, accurate, balanced and evidence-based information on the soundness of the 
Agency’s risk management strategies and practices; the design and operation of 
management control frameworks, systems and practices; and the performance, relevance 
and cost-effectiveness of the Agency’s various programs, policies and initiatives. 


Evidence-based information contained in audits, evaluations and reviews is used by 
external stakeholders such as central agency officials, parliamentarians and the general 
public to gauge Agency results or outcomes. It is also used by internal ACOA managers 
to make strategic and operational decisions on improving the overall effectiveness of the 
Agency’s programming and to account for results. 


The Policy on Internal Audit and Evaluation (Review Policy) continues to provide 
guidance on reporting, accountability, transparency and protecting the public interest with 
regard to the Agency’s programs. The policy recognizes the value of the role of the 
Agency’s evaluation and internal audit services in providing independent, objective and 
evidence-based information on the results of ACOA’s activities. The policy also 
recognizes that a quality review function requires the effort of Agency managers who 
have responsibility for demonstrating performance and acting on performance 
information. ACOA’s Review Policy serves as a framework for conducting audits and 
evaluations and protecting the public interest by focusing on process (e.g. how audits and 
evaluations are conducted) and reporting on results achieved using public funds. 


In order to better align the need for improved reporting, accountability and transparency, 
the Agency reorganized its Review Services division. The Evaluation and Performance 
Measurement units were brought under the Corporate Planning and Performance 
Management (CPPM) division, with Internal Audit operating as a separate function. This 
new structure strengthens the link between program planning, monitoring and evaluation 
and solidly positions the Internal Audit function to provide assurance services to 
departmental senior management. 


An audit and evaluation secretariat was created to improve co-ordination among ACOA’s 
groups in addressing recommendations made in audits and evaluations, and implementing 
the corresponding Management Action Plans. In its first year of operation, the secretariat 
facilitated the implementation of several audit and evaluation recommendations. Agency 
management teams implemented ten Management Action Plans, with another five near 
completion. 


A list of audits and evaluations completed in 2005-2006 appears in Section III, Response 
to Parliamentary Committees, Audits and Evaluations. More information on audits, 
evaluations and the corresponding Management Action Plans may be found on ACOA’s 
website at http://www.acoa-apeca.gc.ca/e/library/audit.shtml 
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Corporate Services 


Efficiently and effectively managed resources and administrative systems and services 
to support management decision-making, accountability and operational control. 


Financial Resources Human Resources 
_ ($ millions) (Full-Time Equivalents — FTEs) 


7 Authorities Actual Planned adhd tee hie 


The administrative functions of Corporate Services are distributed across all ACOA’s 
strategic outcomes. For the purpose of Section IV, total Corporate Services spending is 
provided separately; however, allocation of funding is incorporated within the Agency’s 
program activities in Sections I through III of this report. 


Specific plans, targets and results are presented in the following table. 


Target: Corporate Planning 

a) Continue implementation of an integrated a) Integrated planning process successfully 
planning process for the Agency piloted in 2005-2006 

b) Integrate the Modern Business Management b) MBM efforts integrated into the Corporate 
(MBM) efforts into the new Corporate Planning division 
Planning division 

c) Implement the new action plan for Modern c) Action plan for the four focus areas 
Business Management developed to address the implemented (for details on results, see Modern 
findings of the 2004 follow-up Capacity Business Management in Section IV) 
Review 
Lead implementation of the Agency’s Agency commended in the third round of the 
Management Accountability Framework MAF assessment for progress made on several 
(MAF) indicators in 2005-2006*° 


ACOA has accomplished significant milestones during the course of the 2005-2006 planning cycle. The 
Agency’s first executive planning session was held in April 2005. Following this event, all regions and 
branches successfully completed and submitted operational plans and human resource plans based on a 
standard template and timeline. Furthermore, all operational plans were aligned to the Agency’s Program 
Activity Architecture, clearly demonstrating how the operations of the Agency will advance the realization 
of its strategic outcomes. These plans formed the basis for the development of the 2006-2007 Report on 
Plans and Priorities. 


A revamped planning process for 2007-2008 was also developed (with specific timelines and expectations) | 
in conjunction with the corporate planning committee. This process has helped to build clarity and 
accountability for the 2007-2008 planning exercise. 


“© The Agency received commendable observations from Treasury Board of Canada and the Public Service 
Human Resources Management Agency of Canada in its annual review of the MAF. 
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Target: Communications 


a) 


Improve the awareness and understanding of 
the Agency’s programs and services and how 
they can be accessed 


Result: 


a) 


On track; media research and analysis shows 
increase in awareness and understanding of 
ACOA’s programs and services among the 
general public and key stakeholders 


Widespread media coverage of various ACOA initiatives over the 2005-2006 year indicates good support 


and demand for ACOA programs among Atlantic Canadians. It also indicates that Atlantic Canadians have 
a good understanding of ACOA programs and how to access them. In particular, provincial, municipal and 
business leaders, entrepreneurs, and post-secondary research institutions endorsed and/or accessed ACOA 
programs in areas such as community development, research and development, trade development, and 
skills development. 
Communications efforts to achieve this target included: 


support to Team Canada Atlantic trade missions to the U.S. and a women-only trade mission to 


Boston; 


promotion of successful young entrepreneur initiatives; 


promotion of the renewed Atlantic Innovation Fund and announcement of projects under the fund; 
development of materials to attract foreign direct investment; 
promotion and announcement of projects under the Municipal Rural Infrastructure Fund and the new 


Innovative Communities Fund; and 
enhancements to ACOA’s public website. 


Target: Finance and Administration Result: 

a) Review the Agency’s activities to align a) Agency reviewed its activities; resources are in 
resources with priorities as stated in the alignment with priorities as stated in the Speech 
Government of Canada’s Speech from the from the Throne and budget 
Throne and budget documents 

b) Agency will plan, report and be accountable for b) Agency implemented its new Program Activity 
its choices by focusing on strategic outcomes Architecture; strategic outcomes are the focus 
by implementing the new Program Activity of plans and reports that highlight the choices 
Architecture for which the Agency is accountable 

c) Agency to focus its plans and priorities on c) Agency maintained its goal of achieving 
achieving excellence in the stewardship of excellence in the stewardship of public funds. 
public funds; three priority areas are Management responds to the challenges 
management performance, expenditure presented to the Agency, expenditures are 
management, and financial management and managed well within budgets, and there is an 
control ongoing commitment to exercise sound 

financial management and control over 
financial and human resources 
| 

Target: Corporate Systems Result: 

a) Through the use of Web technology and service a) On track 
transformation, continue to increase the 
availability of corporate information, integrate 
program management and finance reporting 
systems, and prepare key service systems for 
online delivery 

Internet 

Through partnership with the program delivery and Communications areas of the Agency, Corporate 

Systems provides a variety of users with easy access to information on the Internet (users include ACOA 


clients, partners, researchers and academics). The Internet offers a transactional tool (ACOA Direct), a 
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variety of information documents, studies, and numerous other required tools in an environment where 
| sharing of information is an essential part of doing business. 


| Modernization of Technology Platform 

Delivering state-of-the-art Web management tools requires an appropriate platform. A major part of the 

| fiscal year’s effort went into upgrading the Agency’s servers and workstations to the MS Server 2003, 

| Microsoft XP Professional operating system and MS Office Suite. The integration of these systems allows 
| ACOA to further exploit the technologies of Windows SharePoint Services (WSS), which is a Web-based 
software that allows the Agency to provide solutions for a multitude of internal requirements (such as 

| shared directories, project document repositories, electronic document management, and forms 

| management). 


Intranet 

Although the Agency has had an intranet site for many years, it has functioned mainly as a menu to access 
information and sub-sites. Corporate Systems is working with the Agency’s Communications section in 
using a new content management server software designed specifically for allowing content creators and 
editors to manage large and quickly changing websites. The Agency’s innovative intranet site assumed the 
name of the quarterly newsletter that it replaced, Rendezvous. 


ECBC Technical Support 

ACOA has signed a Memorandum of Understanding to provide technical support to Enterprise Cape 
Breton Corporation. This provides an opportunity for sharing the Agency’s best practices with that 
corporation. 


Target: Audit and Evaluation Result: 
a) Provide information as an aid to decision-making a) Target met 
and strategic management and, ultimately, to 
facilitate program improvement and organizational 
learning through fair, reliable, valid and 
understandable internal audits and evaluations 


Over the 2005-2006 fiscal year, audits and evaluations of various programs and operations were completed, 
providing decision-makers with strategically focused information to improve services to stakeholders and 
clients. ACOA’s Audit Directorate completed a number of audits and reviews, providing managers the 
assurance that their programs were being administered in compliance with established policies, regulations 
and guidelines. Information on ACOA’s evaluations, reviews and audits may be found on the Agency’s 


website at http://www.acoa-apeca.gc.ca/e/library/audit.shtml. 


Target: Human Resources Result: 

a) Modernize human resources management a) Ongoing 

b) Integrate a human resources plan within the b) Target met 
Agency’s business plan 

c) Create a new five-year employment equity plan c) Target met 


Modernize human resources management 

| Regarding employee position classifications, the cyclical review period for all Agency generic employee 

| positions was extended to five years. This would mean that managers using these positions could 
immediately proceed to staffing. The electronic organization chart software makes it possible to have 
up-to-date position information and organizational structure information available to all staff on a real-time 
basis. The Agency has undertaken an exhaustive exercise to convert work description to an abbreviated 
format in line with the four functions of the Canadian Human Rights Act. 


AOCA has undertaken the necessary measures to increase regional human resources capacity, and 
successfully implemented the Public Service Modernization Act (PSMA), including strengthening human 
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resources planning, and fostering cultural change. To support the implementation of the PPMA, ACOA 
provided training on the staffing process to approximately 120 newly sub-delegated managers, information 
sessions to all staff in regard to the Public Service Employment Act and informal conflict resolution, and 
had panel discussions on a variety of PSMA issues throughout the Agency. In addition, the Agency 
developed policies, guidelines, information and tools to facilitate this transition, and established a steering 
committee on staffing monitoring. 


In accordance with the PSMA, ACOA decentralized certain human resources functions (to its regional 
offices), and supported this decentralization by designating new human resources professionals in those 
offices. 


In support of planning and career development, ACOA developed a pilot for a professional development 
program to support aspiring and potential managers. ACOA has taken a leadership role and interim steps 
to integrate competency-based human resources management into the workplace. 


Integrate a human resources plan within the Agency's business plan 

In fiscal year 2005-2006, for the first time ever, ACOA conducted an integrated human resources planning 
exercise at all levels of the Agency. The exercise included all aspects of strategic human resources 
management, such as succession planning, official languages, employment equity, career development and 
recruitment. 


Create a new five-year employment equity plan 

The Agency developed, communicated and implemented a new five-year employment equity plan, 
effective December 2005. A section on employment equity has also been included in the Agency’s 
integrated human resources planning exercise. Although already meeting workforce availability levels in 
terms of Aboriginals, persons with disabilities, and visible minorities, the Agency hired one additional 
visible minority employee this year, and one female was appointed to the executive group. 


Section IV — Other Items of Interest 115 


116 Atlantic Canada Opportunities Agency 


A 
Atlantic Innovation Fund 

TN Ble cea ie Bee Oe Oe ie One ed eR IY ne ED OY ee od TU WAX PAN, OR, 23) WAN. Bl. SAL GG, 16), SI) 112 
Atlantic Investment Partnership 

PNY is Be Saeed SRA Oe PCR CORES RCO COT eee TEI ek ee RMU Taare, A ee eine Sy ere 14, 51, 58, 59 
A Lane ROUCY, RESCARCHAINITIALIVE dans scnseecsesueesBecteseteeeck cece ee eee rec aed Alcs arene ete ae 3s By BS), 

PANU TA RS Baan ee eee orotic MEE ANC er eR ARE ae eee a AE reais Sopa eget (rane te ani nla 52553555504 
Atlantic Trade and Investment Partnership 

TNA WM Eh, sash Gpclaocbod SOIC Cok DEED SOLE CREATE EOS ARR rn teail nS Oea o cata tons eee este aN 29, 31, 95 
B 
Business Development Program 

BD Pye eerie taeteincih orice aantaaarenns 6597521523, 2953 1) 4697138474975 1.05 
Cc 
Canada Business Service Centre 

CBS Ctenrlat. Bon. Sven, sheet ae ctetoce Ric sicde JS REELS BENE ILL IIE ROR SN RA sale 40, 41, 74 
Community Business Development Corporation 

CBD Ge ttce ber Se tre iccc at cbs a ranh sh elec ach esate te San eS ae RS SE 13, 27,43, 44, 45 
Community, BUUiIres Program .0<.5.0>sce0ses costs ccossasine Ravel enancss chet eae meehs tte kel emcee aeRer aa eee 13, 43, 45, 66, 73, 94 

CGI SRO 3 aN Ro MGS ar Or RIE FR ree SPRY, Pa in OE A hy Zk Rei mR ana tat ae 13, 42, 43, 44, 45, 66, 73, 94 
if 
Infrastructure Canada Program 

CPAs tort ee nie es aches os tyes, ar ee Camm t ee. ten cack eens ae st Ree BSR ott 43, 48, 49, 66, 73, 74, 94 
Innovation Skills Development Initiative 

J RSS DD ee SA ite as oe CIS A i Ea ee Te RE icc Chr te icuaG eR ehOG MD P23, OS 
Innovative Communities Fund 

TG Ee eet ere ai at 3 bi Lit ng Soo) enter. chat Soest ae ay, tok riety, Se ree car Pee 118) Ape, Ala 9/eh TNL} 
International Business Development Program 

TBD Pitre see et Hehe ho 8 aie a or ts 5 Peat ose nrg nt eR Cal ie wh eal ik Ae iV SM CINE LEREETE S00 THR 6nsle 74597) 
P 
Productivity and Business Skills Initiative 

PB STs seer cece nce y chet cee oa yes, cope eet ne ne ernment ae nee Sst LI Re ee Dies: 
R 
Regional Economic Development Organization 

REDO sree ate erie ieee cceck Cee a EU EA ee eae eS 13, 43,45 
RISKe Mix ee iste cate. entecrin ad oe, Serennn tara ceed ets £2 tte Ay ets aR Soe Se Rem ote Per rea. Pe 105 
W 
Women Exporters’ Initiative 

VAS [eter teenie ahs Perera veh his, Sas Lele Ns eck Ao) | ao 9B RR Tae Se AE ER onan OTE Seen SAN sae 30 
Women in Business Initiative 

Wy Bp teas as wal late vary patric: st ro eel ice a Seer OPER ae FP Rae Ore, ett eee ree eer ree QED O82 7595 


Index SHEA 


LCI xapuy 


ZOI “Ig ‘08 “Ol “pS “EC “Oh TEER EEE EEE HEHEHE E HEHEHE HEHEHE HEHEHE EHEEEEHEHEEEEEEEEEEEEEEEEEEHEHEEEHEEEEEEE HEHEHE EEE HEHE HEHEHE HEHES Id 
epeuey sonjonseIjUl SWUUeISOIg 

18 me) REE EERE E HEHE E EEE HEHEHE EE EEE HEHE HEHEHE EEE HEE E EEE HEE EEE HEHE HEHEHE HEE HE EE HEE HEE H HEHEHE EEE HEH EEE EEE HEHEHE H HEHEHE EEE EEE EEE HEHEHE EHH ES dOdd 

LQ ieeeeterreeeeeeeeeseessensceeccessunnssececcecsnsunssscececessnnanaseceesessunsssserecsssnunsssseceecssuussssssecesssnsssssssscecsannnassssss qd 
INILI9}X9 SdJOWWOS Np UoTOWOId op sWUIeISOIg 

rII ‘SOI ‘08 nC YES SOGECCR LORE SERRE Eee eee E HEHE HEHEHE EEE EEEEEEEE HEHE HEHE HEHEHE EE EEE EEE EE HEHEHE HEHEHE ES ddd 
sastidanus sop yuowioddojaaap op owwieis0lg 

ZOI ‘08 Ge “Os °Qr ‘vl FORE E EEE EEE EEE EEE HEHEHE HEHE HEHEHE EE EE EEE EEE EE EEEEEEEEEEEEEEEEEEEEEHEEHEEEEEEEEEEEEEEEE EEE HEHE EHEHHEEHES Vdd 
SOIAT}OI[[O Sop yUoWIaddojaAap op sUIWIRISOIg 

COI ‘TOI GG WES SERRE EEE EE EEE E THEE EEE E OHHH EEE EEEE EEE E SHEE HEHE HEHEHE EEEEEE EEE EEE HEHE EEE EHEHEEEEEEEE EEE EEE HEHE EE Volod 
onbyuepye epeurd ne JUIWSST}SSAUI | 19 DDIOWIWIOD 9] ANOd yeLeUdUeYg 

$9 “p9 SHG “pT RRR R eRe m ee H EEE E HEHEHE HEE EEEHEHEEEHEEEHEEEHEE EHH ESEEEEEEEEEHEEEHEEEEEEEEEHE HEHEHE HEHE EHEH HEHE EEEEE THEE HEHEHE HEHE EEE E EES VOld 
onbnuepe epeued ne JUsWassNsoAul | Inod jeleusyed 
d 

IS “OS “8p ‘vl PERRET EEE EE EEE EEE EE EE HEHEHE EEE EEE EE EE HEHEHE EEEEHEHE EEE ES EHHE EEE EEE EEEEE SESE EEE E HEHEHE HEHEHE ES qaqdyo 
anbiuou0ss yuswaddoyjaaep op [euoIsa1 owIsTUeZI_) 
O 

[We EGG PEER HEHEHE E HEHEHE HEHEHE HEHEHE HEEEEEE HEHEHE HEHEHE HEHEHE HEHEHE EEE HEHEHE EEEEEHEEEEEHEHE HEHEHE HEHEHE EEE E EEE EHH E EH VOdAW 
sollejye US s9oua}9dWIOd sa] Jo SANIONpoOId ke] JURSIA dINSa/\| 

ZOT “09 “6S °8¢ FERRERO E HEE HH HEE EEEEEEEEEHEHEEEHEEEEHEEEEEE EEE EEEEEHEEEEHEHEEEEHEEHEH THEE HEHEHE EH EHEEEEEEE HEHE EEE OEE EERE VUSUW 
onbryuepy | op UOIsal ey JURSIA ONbIZaxeNs SYOIDYOOI ap sINSayJ 
W 

€Ol ST € “O€ PRR e eee eee eee EEE HEHE ESET EHH EH HEHEHE EEEEEEEESESEEE HEHEHE EHEEEEEEEESEEEEEEEEEEEEDEHEHEHEHEHEEEEEHTEHEHEOEH HEHEHE EH EHH HEHE EE EED afl 
sinousidayus sounof inod saneniuy 

CE crreeteeeseneeeeecssnneeeccessnsceecssunsseeesesunssceccesnunsseceessnnsseeeessnsssaceessusssecesequussacceeanussateeeanasscereessonssscennnnssseeeen ql 
SOoLeYOdxs sows, dANeITIU] 

€Ol “OE “67 aay RRR eee eee ee EEE H EEE EOE E EHH EEE EHH EHH THEE EEE E EEE EEE HEHEHE HEHEHE EEEEEHEEEH HEHEHE EEE HEHEHE HEHEHE HEHEHE EEE EEE ES Val 
SOMVJJS US SOU SALT] 

COI EG “QZ [GG ERR eee eee eee EEE Eee EEE EE TEETH SHEET EEEEEEEE ESHEETS EEEEEEEEHESOEEEEEEEEEEEEESEOEE HEHEHE EHEHESEEEEEOEESEES HEHE HEHEHE HEHEHE IOAI 
UOTJVAOUUI Ud sa9dUd}9dUI09 sap UsWIaddojaAgp op sANneNIU] 
I 

Lal ‘08 “OS “6P ‘8P telI Perec eee eee CeCe COCO ECE CE COSC Cree e reer eee eee eee rere ree es reese reer creer eee eee ere rere reer eee ee eee eee eee eres reer ees lod 
SOOLIVAOUUI S9}IAIJOI[[OO Sap spud 

al “COI ‘ZO ‘08 ell “09 LOG NG “97 NGG “D7 Yell ah eeeeeeEe eee Eee ECE eee ee ee ereeeereer reer er erer rere rere reer er ere ere eer e errr ees! Vid 
onbynuepy ,| op UoNeAoUUI.p spuo 
re f 
a Wl WBleie pms acct deeds Ke dois gina tsledwlesen saacone dsesienmees gasaslasucstencunskmasapmcssas adseseceecaereusronneenGnee 3 nbs np a8esoq 
d 

Os “6 ‘Br ‘IE All PERE EEE EERE EEE EE EEE EEE EEE H EEE EEEEEEEEEEEEEEESEEE EEE HEHEHE EEE HEHEHE EEEEEEEEEEEEEEE EEE HEHE EEE E EEE odgo 
ourejneuNWUUWOS JUsUAaddo]SAEp Np sd1J9UENq Ne UOTeIOdIOD 

I 8 ‘OV “Sr AOE EERE EEE HEHEHE HEHE HEHEHE SESE EEE HEHEHE EEE EEE EEH HEHEHE HEHEHE HEHE EHEE EEE HEHEHE HEHEHE HEHEHE HEHE EEE EEE EEEES ASO 
epeurd np sostidaqus xne Sdd1Ajas op soquag 
2 


anbyuvyo pppuvy np anbiwuouosa uoyowoad ap aouasy 921 


‘UOTDOIIP RB] op odnols ne sguWOU 

919 B SUIWAJ 9UN Jd ‘AQUUL 91199 IQISIA Sy1JOUTW op 9Ao[dws ane UN sYyoNequs ve dOUDSY | ‘SO[QISIA 
SSIOUIW xne Jo sogdvorpuey souuosied xne ‘souojyooyny xne yuenb syydajJo sep syjiqruodstp op xneoaru 
so] qurone efop ye o[]9 nb usrg ‘souesV | 9p sourewNyY sooinossol sop sgiS39yuI UOTBOTJTULTd ap dd10I9X9 | 
SUEP aSNIOUT 919 Issne v IO[dWI9 Ue 9yINb9,| Ins UOIIES dUA) “SQOT eAQuId09p sIndap IneNnBIA ua ‘to;duia 

ua 9yInb9,p jeuuenburnb ueyd nesanou un uoneordde ua stu 39 anbrunuwioo ‘addojaagp & sous Vy ,J 
tojdwio us 931Inbg,p jeuuanbuinb uevyd nesanou un 13919 


‘JUSWIINAIOI J 19 SIQLLS op Juawaddoyaagp 9] ‘1oyduse ua 9yInbe | 

‘Sa][SIOYJO sonSur] so] ‘dAg]OI eV] op UOTRoIIUR]d eB] onb sya} ‘soureUINY saoInossal sep onbi3a3e.ys UONses 
9UN Pp SjOodseB So] SNO} SNOUT B 9dIDIOXA,"] ‘OUdTY ,| OP XNKOAIU S9] SNO} & SoUTeUTNY SadiNOSsal Sop 99139}UI 
uoneoyiueld op sd1d19x9 uN sIoj sgTWId ey Inod guawW & WOAdV.I ‘900T-SOOT 991019X9,| Op sINOD NY 
dUISY | 9p SIPAIL .p uv ne soUTBUINY S9d1NOSsat Sap UOYSES op UL] 9] 10.199)UT 


‘[I@ARI] OP NI] Ud saduaj}aduI0d sap UOTJOUOJ Ud souTeUINY 

SOOINOSSII SOP UOI}SOB B] JOIS9IUI,p UlJe SotOsIAOId sodej9 sap suudanus ve ja diysiapea] op s[Q1 uN duINsse 

® VOAdV.1 ‘s[onuajod sameuuonses sop uoNUsqUI,| & [UUOISsoyoid JUSWIOUUOTDEFI0d op stuWeIZOId UN,p 
a0]I1d yafoid un addojaaap & WOAdYV, | ‘JouUoIssayoid yUoWIOUUONDaFI0d 9] 39 UOTYBOTFIURTd eT] JoAndde.p uly 


“souIvUINY SdoINOSsSol 
ud suatoneid sap yueUusIsop A Ud UOTIeSITeIJUBOP 999 NUdINOSs & 39 “xNeUOIZEI xneaing sas e yURTFUOD 
SO] Ud SOUILWINY S2dINOSSAI AP SUOTJOUOJ SOUTLLIDD gsITeIJUIIEP & WOAdV.| ‘dH ®] & JUOWISWIOJUOD 


‘UOT]LIOP L] Op OURT][IOAINS Be] Op o[qesuodsal 

INI}O9IIP 9}1W09 UN patd Ans si v 19 “UOTISURI] 93399 JOp[IOVJ InOd s[NoO sap jo syUOWOUSTAsUaI Sop 
‘soaloolip sap ‘sanbiytjod sap 1qej9 & souasV | ‘sn[d aq ‘s0UaSV,| IP SIN9}9a8 So] Sno} sUBP GAIT BI OP 
sjofns op sulued oun Ins odnois ap SUOISSNOSIP Sap NUd} B 49 “S}I]JUOD Sp UOTNJOSEI op [oUIOJUI snssado01d 
ne 30 anbyqnd uoyouof vy] supp 10] dwa,] ANS 107T ®| & JWOWATeI[A91 [OUUOSIAd 9] NO} B UONLUWIOJUI,p 
SOUS Sop ‘SoIeJeBaTapqns soleUUOT}ses XNvIANOU (Z| UOIIAUD & JoOUUOSIOd Us UOTIeIJOp op snssod01d 

9] INS UONLUWO] e] Op Wayjo & WOUdV.I ‘dd’ ®] 9p UoNnvordde us ostwi ev] Jtusynos IMog ‘sjainyjNo 
sJUsWaSULYS Sop UOHOWOId eT 39 SoUTeUNY SddINOSsel Sap UOTwOTJTUT eB] op JUSWISOIOJUSI 9] SLIdWIOD A 
“(qAIN'T) anbyqnd uoyauof 0] ap Uoywsiusapoul D] ANS 10T B] SQdONS d9Av UOTeOI|dde Us sTW e Jo ‘soUTeUNY 
SOOINOSSOI BP SOULID} US sTeUOIZEI 9LORded e] JoJUSWSNe Inod soITess9d9U SoINSOW So] SLId we WOAdV.1 


‘quuoSsdad D] ap Sj104p 

Sa] ANS auualpDUv? 107 ¥] ap SUOTIOUOJ aJeNb xne JUSWIPULIOJUOS 9S9I1qGe JULIOJ UN Ud 9\Sod ap suOT}diIOsap 
S9] INJOAUOD INod JysNeYyXa do1019xe uN sLidanue v sOUSSY ,T [991 sda} Ua soyqruodsip a][auUONesIuLsI0 
aINjONs BT B 19 Sajsod xnv JUSUOATILTAI INO! ev s}USWIOUSIOSUaI Sap I1U91qQO _p [9UUOSJod 9] INO} & JoULIEd 


CZ] jadajul, p Sjalns saanp — AJ Uoysag 


aNb/IUO.NI|[9 DUIWULIBIULBIO _P [IIDIBO] 97] “JO QuIOD Sa] eB Japgdoid yUNWd}eIpsUW JUdANad saysod sao 
yuost]4n nb saireuUoTsed so] onb atyiusis nb 99 ‘sue burs ev aaduojoid 939 & OUdDSY | ap sonbisguas sajsod 
Sa] Sno} anod anbijoAo uswiexa ,p aspouad ve] ‘saAojdwia.p sajsod sap uoneosijisse]d eB] 2UI9DUOD INb 990 Ug 
SIUIVUINY SIIANOSSIA SIP UONSIS B] AISIUAIPOTA] 


1ojdwia 
quae JnIdfQQ = (9 ua guinbe .p yeuuonbuinb ueyd nesAnou un Jagig «(9 
g0ua3V | 9p SdAORp uvjd ne 
uray JndefqgQ (q  sauleuNy sddinossoal sap UONSesd op uR{d a] JosaqUy «—«(q 
siInoouq  (e SOUILUINY SIdINOSSOI SOP UOI|SIS PI JOSIUIOPOYY (B 
> JBI[NSIY sauipuny sadanossay : yQIelqE 


[unys yipne/AreIgi /j/eo 00 Boade-eOde MMM//:dHY : DUSTY | IP QA OS 

9] JOINSUOD “VWOAdYV. | OP SUOVTFLIDA So] 19 SUOTeNILAD So] ‘SUdLUBXO Sd] INS sJUSWOUSIOsUdI sojdwe snjd 
dP I1U9}GO INO ‘SI]QeIP SOATJDOIIP Jo S}UDIUD|ZaI ‘sonbyIjod xnv JUIWIDWIOJUOS S9yNd9xo JUOS soUTWeIBSOId 
sing] aonb souvsnsse J someuUOTsed xne IUINO; nd v& 3d SUSLUXD SOP 19 SUOTJVOIJLIDA SOP QAdYOR & 

VOAdV.| OP UONLIJLIDA B] OP UOIIOIIC] BT “SJUDI]O XNL 19 SJUBUDAIOJUI XN SLIIJJO SIIAIIS SO] JOIOISUIL _p 
aNA Ud sanbi893e.)s syulod sa] Ins 99xe UONLULIOJUI | Op sINaploap xne yURUUOP ‘saan{daJJo 939 1U0 
suOeIIdO 19 SOWMULIZOIA SIDAIP SP SUOTILNILAD SOP 19 SUONLITFIIDA SOP ‘ONNT-SOYNT 991019X9,| 9p SINOD NY 


Sd[QISUdYaIdWIOD Jd SajquyRA ‘sa[qely ‘soyquyinbs 

SOUIOJUL SUOTILNIVAD ,P 19 SUOIJBIJLIDA Op SIRI 3] 

Jed Jouuorjesiuesio osessnuoidde | 39 UOI}BIOI[OW | 

Jopploey ‘ouuul] ey B 439 onbisa}e.Ns UOTses eI B 10 
julone JydefqC (eB sUOISID9p op asd BR] B OPN UONeUOJUI | op MUIMO, (eB 
> JBI[NSIY uoyonppaa Ja uoyvaifidag : FHI9[GE 


piste 
POs 

93}990 DOAB DOUDSY ,| Op somte;duioxs sonbyed soy Jaseyied ap UOISed90,| d1JJO dJOdO}O1d 9_g ‘UoJoIgG-deD 
np uorsuedxa Pp 939190¢ kB] B UdIJNOS UN IUINOJ & JURSIA 9]UN}Ud,_p BJOdo}OI1d UN 9UBIS e WOUdV.1 
GOUAS B| Anod snbruyse} usaynos 


‘ovjdural jt.nb 

‘SnOAZAPUAY [INSOWL} US][Ng Np Wou 9] slid B INd}BAOU JoOURU] JIS 9g ‘JUStWOpides yUaNTOAS Inb Qo 
SOUS SOIS IP 19198 9p NUDJUOD ap SINASIASI Jd SIND}V9IO xne sIyoULIEd Inod yUsWIaNbiy1D9ds nduod nusa}uO0S 
OP UONsSdd Op INDAIS Op [OIDIZO] NVIANOU UN JOsI]YN,p ONA Ud BdUISY ,| 9p SUOTBOTUNWIWUIOD sap Indes 

J] DOA UONLIOQL][OS Ud JUD|[IVALI} S[IIIO}STUTU SOWQ}SAS Sa] “SOJS Sop Jo SJUAWIOUSTOSUdI Sop Inod 
NUDUL SP IAS INOLINS & O}IS 99 ‘SaguUR sasnoIquIOU ap sindap jouR.yUI o}IS UN,p dsodsip sdua3V ,| aonb usig 
youe.jUy 


“SOIV[NUIOJ Sap UOT}SIS ky 39 ‘sjUsUINDOp Sap onbiuo0.0e[9 

uolses ve] ‘sjafoid ap syusumnoop ap sjodap soy ‘saseyied samoyodas say aonb sayja} sdoudsIxa .p opnynynul 
aun Inod suojnyjos sap ITUINO} op soUaSV,| B youLIod Inb ga [e1dIBo] uN “(SS A\) SODTAIAS JUIOgaIeYS 
SMOPUI AA OP SAISO[OUYII} So] Jo}10]dxe xnoIl 9p YOAV, | & JouLlod sousaysAs $99 op UOTIVISOIUL, J 

“DIJO SW UINs PR] 39 [RUOISSaJOIg TX YOsosIoY UoNeWO[dxa,.p awiayshs 9] ‘EQOT SIW ANSAJas uN 

JUL][LISUI Ud 9DUDBY | OP [!VARQ IP Sdjsod So] 39 SINDAIOS SI] NVIAIU & OU B PIVSIA DQUUL 9399 OP LO}, ] 
op sjueyiodun ped sup ‘oatidosdde sw0j-aye]d oun azissao9gu ayuUI0d ap Ga UOI}S93 Op s[yNO sap IWIN; 
anbisojouyse} 9u.10j-9}e]d ev] op UOHLSIUIIPOT 


“sollejje Sop o][aNUasso sted oun ajUasoidal 

UONRULIOJUL,p adezJed 9] NO JUSWIOUUOIIAUD UN suURP SoTessad9U S[IINO sajNe xneiquIOU op ja sapnye 

Sop ‘UONRULIOJUL,.P SJUSUNIOP ap JUSUUTTZTOSSe UN ‘(\eTIP Ud WOAdY) [euuoNoesuey [WNO uN syyo JoUID}U] 
‘(SOUILJISIOAIUN Sd] 19 SINDYOIAYO soy ‘someuayed soy “WOAdV.| OP SJUAI][d sa] : yuouUsIdwOS siInayzesI{yN $2) 
JOUIOU] ANS UONVUIOJUL | B a[LOKF S9ddv UN SIN9ZesT]N Pp IUIUULS UN k JUDSSTUINOF S[ILIO}STUTL SoUIa}SAS 


anbyupyjo ppouvy np anbiuouosa uoyowoad ap aouasp a 


So] ‘2OUASY ,| 9P SUOTVOTUNUIUOD sop jo soUULIBOId sap UOTINIEXA, Pp S1N9J99S So] DOAK UOTILIOGRI[OO UT 
y0U.19}U] 


‘ouST] Ud UONeIsoId PT 

Inod dd1AJas ap sowiaysAs xnedtoutid say Joredaid 3a 

‘sioroueuly syioddei op jo sowmuuessol1d sop uolses Pe] 
JOIST ‘O][OLIDISIUIW UOTYEULIOJUL ,| 9p dy]IQruodsip 
Bl WNLOINOV .P JONUIUOD ‘SddTAJOS Sop UOTJeULIOJsUeTY 


‘OI0A OUUIOG FT INS (e 
> JBINSIY 


“SouTeUNY Jo SoIgTOURUTy 
SOOINOSSII SOP 3[Q.WUOD UO UN jo dIDTNUBUTY 
UOI]sod OUTeS JUN SIDAUD NUDINOS JUSIUASeSUS 
un v A [I 39 ‘s}o3pnq sap sozIUM] soy] suRp sooIE3 
udIq JUOS sosuadgp say] ‘soudsY ,| & SoyUasoid 
SIJOP SO] 9AITOI UONDOIIp eT “sorjqnd spuojy 

sop souvpusqut | e yUeNb sdUdT[99x9 ,| SIpUTO}NL 


Rl OP 19 GOA NP SISOTOUYOI} BI Op sIviq ay Ieg (ke 
sjatdajsuiu sauajsdg : FHII[GE 


“SIOlOUBULy 
3]9.)U0D 9] 19 UONSAS ve] onb Isure sasuadap 
sop UONsead eR] ‘UONSAd e] Op JUSWApUd 9] JOS 
SoMe}IOLId $1n9199s SIO saq “sorjqnd spuojy 
Sop SOULPUD}UI | SUBP 9OUDT[9OX9,| IPUIDe .p 


B JURSIA JQD9[go UOS JUSTUTeW dOUDBY J (9 
‘93du109 sIpUd Pop souE3V | JUOP 
XIOY9 Sa] JUOUBI[NOs Inb syioddei sap 39 sueyd sop 
dIIU op jurod 9] JUSN{NSUOD sonbis9}ejs sje][NsoI 
SY] ‘OWWIeISOId Op SOIATIOV Pp dINVOd}TYOIV 
d][oAnou es uoTyeor[dde us stu ev soUDs YT (q 


urge soqond jo sueyd sas eloquatio souesy.J (9 
“OUIULISOIA Op SOTA ,.P BINJDOUYIIV | 
op uoneordde us ast e] ap orpeo 
9] SuRp sonbIsayeIs s}eI[NSoI Sd] IMs 1U9998 | 
juRyoU Ud syqesuodsal BvIas Ud Jo aJdWI0D 
vIPUdI Ud *xIOYO sas vlolueld souesy,.J (q 
jospnq 
np syUsWINdOp sgj 19 epeueD Np yUSWOUIOANOS 
Np sugI], Np SsINOdSIp Np sgouO0Ud soy UOTIS 
SOIOLIA Sd] DOAK SO9STUOULILY JUSTIOS SddINOSsoI 
saj onb nod souasV,| 9p SaHAINV Soy IIOADY = (@ 
UOIDAISIUIUpD Ja s2dUDULT : FOIIL[qO 


‘jospnq 
9] 19 QUOAL, NP SANODSIP J] SUP dIe[DEP 11e19 
[I SUIWOD soyIoLd xne sogusI[e JOS sodINOSsSaI 
SOS {S9IIATIOV SOS SUIWURXOOI B DDUNSY TJ (v 
> yezNSIY 
|_—____-__----_.-___- 


“VWOAdV.I op o11qnd qo o1IS ne sagziodde suonesolowie so] 

‘gyeIns spedriorunw sinjonyseAJUT | Ins spuoJy 
NEIANOU J] 19 SOOLIVAOUUI S9}AIO9][09 Sop spuoy 9] Jed sgoueury sjofoid sop sououUR | }9 UOOWOId eT 
OoTIp JoBUeIND JUSWSSSOAUI | Joe Inod Sunoysew op syuowmMdop op juowieddojsaagp 9] ~—e 

‘Spuoy 
90 red sgoueuly syafoid sop sououue | 19 g[aANoudl onbyuepy,| 9p UONAOUUI,p spuoj np UoNoOWOId ke] e 
‘soradsoid sinousidaxus sounoal sap soAneIUl sop UoOUIOId eT le 

‘SOUMWIDJ XNV IDAIOSOI UO\SOG B syeIOIOWIUWIOS 
UOISSIU BY & 19 SIUP)-S}e1q xNV onbyULY epeuRD odinbg,p so[eIoJOWIWIOD SUOISSIWI xNv USIINOS o[ 
: yuouUardur09 JIdalqo 199 sIpUtOye .p nA Ud seXojdep suoneorunuTOS op sLOIJa so] 
‘saquajaduroo sap yuatoUUONdEjJed 9] 19 sostIdaUS sop yuswaddoyaagp 
3] ‘uouraddojaAsp-ayosoyoal PT ‘SoyTAIO9][09 sap juswsddoyaagp 9] anb sa} sourewop se] suep YOAdV.I 
ap sourueIsoid say ast]IyN No nuaynos UO soITepUOdes}sod sYoIOYdeI 9p SJUSIIOSSI[qGQe}9 So] 39 “SInsUaIda.nUS 
soy ‘osuidenue .p yo xnediorunui ‘xneroulaoid syuvssiip so] “Jorpnonjsed ug “Japgooe A JUSUIUIOD JUDAS 
19 VOAdV.| op soumuresoid say Ustg yUSSsIeUUOD SJoTUJEp S90 onb Issne aUOW Bja_D ‘onbyueply | 9p UoIse1 
B] op suarpeueg soy tuued WOUdY.| op somumessoid xne JUSWISANe[91 spuewep oun 39 Indde un ojUOUT 
900Z-SO0Z 901019X9 | Sp SINOD NV WOAdV:| IP SOANLMIUI SasIOAIp op onpuedgs onbyerpsut simjiaAnoo our) 


‘SJUBUSAIOJUL 
xnedroutid sa] 39 o1jqnd puis 9] sed stiduroo 
jo SNUUOD xNaIW JUOS WOAdV.| OP S9dIAJOS 
jo soumuuesisoid soy onb jUaUOU seIpSU Sap 
sask]eUR So] 9 SEpNy9 so’TJ ‘dI0A sug R[ INS (ve) 
> JBI[NSIY 


peso Ing] e UONesI]Iqisuas ev] onb Isure ‘sgo0e 

INI] Op SoH[epoul sop ‘sud ,| OP SOOIAJOS Sop 
jo soumuueisoid sop UoIsUsYysIdUIOD BR] aNOIDOW (¥) 
suoypaunuuUoy : yWIelqO 


€ZI Jasajul, p SJalns saanp — AJ uoNzag 


“‘OYO Np [onuue uswexod uos op soy epeued np onbijqnd uonsuoyj ev] op sourewmny sooiossa1 
Sap UoNsed ap dduasY | Op Jo epeueD Np JOsaI], Np [lasuoD np wed v] ap sasol9 sap ndai e aDUaSY,] ,, 


‘8007-LOOT Op UONeOIULId ap dd10I9x9 | Inod 9}dwi09 ap uONIppol 
RB] 39 QULIO PR] SIOI[9UIe & SNssad01d 9_D ‘dT[OLID}STUTW UONROTyIUR[d ap dITWOD 9] S9AR JUSWA}UTO[UOD (sastogid | 
SQ}UIL SOP 39 SIDUBDYD9 SOP ddAP) I]GQeI9 919 ISsNe B 8OOT-LOOT Anod stuewios UONROIIULId ap snssad01d uA | 


‘L00Z-900Z oP seqzs0Ld sa] Jo sueyd so] ins yoddey np uoNesoge]9,| op aseq eB] e JUOS | 

suejd sag ‘sonbisayeys sjey[NsaI Sas op UOTIeSI[v9I B] SULP BUDS .| op SuUOTeIado say yUOIONOf anb ajgI 9] | 
JUSIUSIIL]O JURIUOWUSp ‘OUdSY ,| Op SWIWUISOId Op SOYTAIIOR Pp DINJIIJTYIIY ,| B SOUSITe 939 JUO sjouUONeIodo | 
sued sa] sno} ‘snjd aq ‘spsrepur}s JoLIpUsTeo UN 39 dJ9pOW UN UOTIS soUTeUINY sddINOsSsal Sap UOTSEd 

op suejd sap jo spouuoneiodo sued sop srumnos 30 giedgid jUO sayeJQUasS SUOIJIAIIP S9] 19 SUOIZ9I So] SoyNO} | 
‘{USWIDUZAD 199 SQIdY “SOOT [Av Ud Nal] Nd ve BDUdBY,| 9p UOISOIIpP sIney ek] op UOTJeOTJIURI[d ap douRES | 
aigtwiaid eT] ‘900Z-S00T ap UONeoYIUR]d ap s]9A9 np sunoo ne suoyel sjueyodut,p jurane e WOddW. | 


9,9007-S00Z UA sINaqeoIpUT sInarsnyd Ins 
gstyeai soisoid a] Inod HYD np suoyenjead,p 20ud8VY | B (OYD) uoses op uonestiqesuodsa1 
9[9A9 SUIZISION Ne d9}1DI[9J BOUNDS YV op sped np sov]d usd asi eB] JOSIIG 
(AI WoTd9¢g - aT[aUUOneIEdO 
UO]SS PR] Op UOTJESIUIOPOJ JIOA ‘s}eI[NSOI P00 ep seyloedes sop uswiex| | op 
Sd] INS s[le}9p say] Inod) uoneordde us stu sje][Nsel xne oyINs JouUOp Inod s10gRI9 OOW PI 
J919IUI_,p sin9jdes o1yenb sa] snod uoNoe ,p uel Inod uonoe .p ueyd neaanou 9] dAN Ud aN}9/\ 
0uasy | 
Op ISIE \sTUIW UOTJVOTFIURTd eB] Op UOISIAIG 
I [OU9}sTUIW UONeOTIUeTd d][2ANOU eT & (ODI) B[ouUoNeIado uonsed 
RB] Op UOISIAIC P| & SOIS9IUI OOW Op suo” RB] Op UOLSIUIOPO|] OP SLOJJo so] JoIS9U] 
900Z-S00Z US UF OUUIOG & 9UO 9139)UT ouesy | B gIsajul uONeoTIUe]d 
uoreoriueyd op snssadoid np ayojId joforg = (e op snssodoid UN dIAND ud oO BIONUNUOD = (® 
> JBI[NSIY apjaldajsiulu uoyooifiunjgd : yuvelqoO 


‘stogid sjej[Nso1 sop ja sj1j9afgo sop ‘suvyd sop ojuasoid snossap-19 nea[qe} oJ 


‘yrodde1 

juosoid np [I] & [ SUOIID9S Sa] SuURpP ddOUdDBY | op oWUULIZOId Op So}LATJOw Soy SUBP SNOUT 
4S9 Spuoy Sop uONNedor ev] ‘JUepusdss ‘jusWUOIed9s SaTUINOJ JOS S}I}VIOdIOD SIDTAIIS 
SOP Sd]Te}0} sasuadap soy ‘A] UOT}OS B] Op SUIT XNY “WOAdYV.| op sonbisaiens syeq[nse1 
Sop I[QUIDSUD | SUBP SoTTIeddI JUOS SJIVIOAIOD SIDTAINS SOP SOANLIISIUTLUPS SUOT}OUOJ SOT 


yauuoynsado 
2]94JUOd a] Ja UOYYSIIGvsuodsa b] ‘UO1Sas v] ap JauUolsiJap SnssaJodd a] A1uajnos Anod 
SfIVAJSIUIUPD SaI1AdaS Ja SauajSAS Ja aplavIif{fa Ja a.uaiIiff{a JAAD SAadIS SAIANOSSAY 


S/AL9JSIUIW SADIAI8S 


anbyupjjp ppouvy np anbiwouosa uoyouo.ad ap aouasy CCI 


‘TuYs yWpne /ATeIq( /j/eo os eoade-eooe MMM//:d}Y 

: OSSOIPC.] W VWOAdV. | OP 99M AIS 9] Jo}[NsUOD ‘s}uRpuOdsoIIOD UOT]SOs Op UOTIOR.p 
sued sa] 19 SUOTENTLAD So] ‘SUONVOIJIIZA SO] INS syUOWOUSIOsUaI sade snjd op 11Ua}qQo 
Inog ‘suoNenyeAq jo suONeOTJLID A ‘SorTeyUOWS|Ied soy1WIOD xne ssuod9sy “[]] UoNdES 

eB] B OINSIZ 900Z-SOOZ Ud SP9STTEUTT SUOTIENILAD Sap 39 SUONBOIJLIDA Sop OSI] UA) 


Ul} INI] & JUST sone bud jo uONseS op uoNoe,p sueyd Q| uoNeordde 
Ud SIU UO 9OUDBY | 9p UOTsed op sodinb9 soT ‘suoneny[eAg sop jo SUOIJBOIFLIOA 


IZI Jasajul, p sjalns saaynp — AJ uolzag 


Sop SONSsI SUONepURUTODAI SINaIsnid op uoTyeor[dde us dsTW P| D}IT[IOVJ & JBLIL}OINIS 

9] ‘SIAN’ .p dQuUP dIOTWIOId BS Op SINOD NY ‘s}uepuodsaLIOD UOTse3 op UOT}OR _p 

sueld sop uoneorjdde ua ost ey onb Isure suonenyeAd Sap Jd SUOTIBOIJLIDA Sap oped 

9] SUBP SO}IJ SUOTJLPURLUTUODAI Sop USWILXI,| IP SIO] VOAdYV.| ep sodnoss say mused 
UONLUIPIOOD PL] JOIONSWL ,P ONA Ud 9919 939 B UOTJENIVAD,P 19 UONLOIJLIDA Op JLILIOIOVS UL) 


“O19}STUTU 

Np sindiiadns soeuUuoTss xnev JUSWIDIE Pp SIDTAIOS Sap ITUINOJ Inod agoeyd uaiq 

JS9 QUIOJUI UONVOTFLIIA eB] NO ‘soutUBISOId Sop UOTeNTBAD, | 39 9[O.IUOD 9] ‘UOTJBOTFIURT P| 
OUD UDI] 9] SIJIPI[OS sINjON.YS ST[IANOU 99999 “JOUTISIP 9[OI UN onof A dUIOJUI UOT}BOIJLID A 

RL 10 (QO d) 9URWOJIOd BI Op UOT]SOS BI Op Jd ST[OLIO\STUTUT UOTJeOTJIURTd e] Op UOISIAIG 
RB] OP UOIIS J] SNOS SddIZJSURI] 939 JUO JUOWIAPUSI Np dInsap BT 19 UOTeNTeA,’] ‘USWeXa.p 
SOOIAIOS SOP UOISIAIC] BS 9STURSIOAI B QOUD8Y,| ‘sousredsueN op 39 UONEsTTIGesuodsal 

op ‘syoddel op s1aVUl Ud UOTVIOI[9WIe Pp UlOSaq 9] JOUSITe xNdIWI ap jnq a] sueq 


‘sorjqnd spuoj sop usAOW ne snudjqo s}e}[NSaI Sap 119 JURSTL] Ud 39 (SoaNjdaIJo 

JUOS SUOTILNILAD SI] 19 SUONLOIFLIDA Sd] JUDD “xd ‘d) snssad01d 9] INS }UD90R | 

JUL}JOW UD OITGnd 31919}UT,| op UOND9}01d Fe] B 39 SUOTJENTVAD xne_ Nb SUIQUI Op SUONBOIFLIOA 
XN® dIpPed op 9S WOAdV.| Op uowexa .p onbiytjod eT ‘juawapual op ssoTyeU US 
SJUSWIOUSIOSUdI Sop Ted 1011] 39 JUOWIApUdI op sdAnoid sap JaUOW JUSdATOp Inb sdUaSY | 
OP SOITVUUOT]SOS SOP LOJJO,] dyISsoo9U oyITTeNb op UoWIeXd.p UOOUOJ oUN Nb yudWIATeB9 
yeuuossls onbyijod eT] “WOAdV.| oP Saz1Al0e Sop sjeqjnsor sap jofns ne sayueqoid 
SOQUUOP Sd] INS S9pUoj 39 sJyDalqo ‘syuepusdoput syUdIDUSTOSUdI Op UOTWe}So1d eT] suep 
VOUISY ,| SP UOTLNILAY,P 19 OUIOJUI UONLOIFIIDA OP SOOIAIOS SOP d[OI NP ANI]eA eB] WeuUUOdaI 
onbiytjod ey] ‘soussV ,| op sowmureisoid xne ye) e Inb 90 ua o1fqnd j919}UI | op UoTOa}01d 
RB] 30 DOUDIedsuR] Be] ‘UOTJeST{IQesuOodsal eI ‘syroddel sa] Ins SOATIDAIIP Sop ITWINOJ 

op onuTj}UOS (UOWeXd .p onbIyITod) soura}UI UONeNyeAD | 19 UONVOIFLIDA eT Ins onbyijod eT 


"sje][NSoI 

soy Jonsnf inod jo souasV | op soumumesSoId sop ayeqo]S 919edTJJO,| Op UOTEIOT[OWIe | 

B JUSUIATILOI SoT[oUUONeJOdo 39 sonbisg}eNs SUOISIDOp Sop s1pudid Inod WAAdV. | OP 
SOUIOJUI SOITBUUONSOS Soy Jed SasI[IjN Issne JUOS S|] ‘dOUdTV ,| Op s}eI[NSoI Soy Jomnsow snod 
o[qnd puvis 9] 39 solejuswayred soy “xneYUdd SOWSIURSIO SOP SOITPUUOTJOUOJ Soy SUTUIOD 
SOUIO}X9 SJUBUSAIOJUI Sap Jed SOSI[IJN JOS SUSWULXA,P 19 SUOTIEN[VAD,P ‘SUOTIBOTJLIOA 

dp SIO] 9ANO] UO.| onb sayuReqoId saguUOPp Sa] INS S9pUO} SJUSIIDUSIasSUdI SO] 


‘Q0UdSV ,[ Op SOANLIVIUT 39 SonbiyI[Od SasIOAIp sap jo soumUeIZOId SIDAIP Sop dIT]IQuJUOI 

RP] 19 DOUDUTLOd BY “JUOWOpUdI 9] Ins onb swigUI ap ‘UOTys9B ap dJo.UOD ap sonbiye1d 

OP 19 SOWUI}SAS OP ‘[IVAVI] OP SdIPed Op SIAN Ud ISTWI eB] 39 UOIda0U09 BP] ‘sonbsi1 sap 
UOTSIS VI & SOATJLIOI DOUDSY ,| Op sanbiyeid sap jo salsoyeYs sop oIpIeA ek] Ins sayueqoid 
soguuop op soXe}19 39 soiqiInb ‘stogid ‘sunzioddo sjuswiousiasual sop WOUdV.| 

OP SOITVUUOT}SOS XNe ITUINOJ Op 3Sd s}e}[NSOI Sa] INs s9xe UOT}se3 ke] Op [edioutid Jnoalqo.J 


$}e]/NS9/ Sa] INS aaxe UOI}Sa5 


anbyunjp ppouvy np anbiuouoze uoyouoad ap aouesy 0zI 


"yOIMsUNIGg-neaAnoN 

np soyyediorunw sop suoydoouesyy uoels0ssy ,| 19 YOIMSUNIG-nesANoN 

NP SOUUDIPBOY Jd SUSIPBOY Sop 9191900S ke] “SPOIMSUNIG-nesANON Np sjouuorssajoid 
SO}SIIV Sop SUUDIPBOe UOTILIOOSSY | “YOIMSUNIG-nNedANON Np onbruouods [Iasuog 

9] JUSWIWULIOU “OITe}IOUIW UONEeNIS Ud d][IIDIJJO onSuL] op soyneuNUIWOD soy JUd}UaSaIdaI 
mnb xneroutAoid sadnoid sinaisnyid s9Ae o191[NSoI UOSe} Op Naty nd yO samUOoUAL 

Sop 19 ‘stidaNUd 939 & SOATILIPIUT.p [Ie}UDAN UN ‘onbyuEye epeueD ne souoydoouey 

op 39 susIpeoY .p uoNendod spuvis snyd ve] oprisos no ‘yoIMsUNIg-neoANON ny 


“OIIULIOUIW UOTWeNIS US sUOYdoOoURy dyNeUNUTUIOD 

BR] & SIesueI, Ud SOOTAIOS Sop ITUINOJ Inod soudByVY ,| 99Av UOTJVIOGeR][OO Ud aTTTeARY 

AACA 2 B[onbe] op nyJ9A us ‘yeroutaoid FAY I] 39 DuUsIpeoe oieq ev] op yusueddojaaap 
OP 919190 B] D9Av 9JU9JUA OUN N[DUOD B WOAdV.| ‘Psenopy-souLg-np-o]].| V 


"YNOULIe X op 39 ouINGSYS 

op ‘oIe[D op soinvUNUIWOD xne sIesuRIy Ud SIDIAIOS Sop ILYJO eB Ayoy NY JUsUIdOTIADG 
DIOYS JSOMUINOS PI opie & WOAAV, | ‘OSSOIF-d]]OANON k&] Op onbrusou0de yusueddoyaaap 
QP [1asuOD 9] 19 Korpor a3jUdD 2] DOA [IeARD) UOS Op snd US ‘9SSO0q-o][OANON UG 


‘LO g-ne-VJoOg a[nsutusd e] suep uoyendod ey] e siedsuesy 
Ud SODIAIOS Sop ITUINOJ Inod uoneorydde us ostw 939 & d9IS9}UT sYydoIdde oun “WOAdV. | 
Jed osed us 90ueuly JOLIO}STUTUIO}UI yeLIeUDIed UN B d0RIS “IOpege’]-10-9ANIN-9LI9 WV 


‘onbyuepy .| op ssoutAoid onenb 

Sop ounoeyo suep saanentul soidoid sas stidauo & [p 9[OTUe | op s[qesuodsal WOAdV.I 
op [eUOIZaI NevoINg Np [auUOsiod 9] ‘epeuRD ILNSNPU] SOAR ON[OUOD SIe[[OP dp SUOTT[IW ‘7 
op 9]U9}U9 ,p aJo90}01d uN,p atjied oun jURUISIIdoI S9SRIS SOP S}O[OA Soy 39 SaqoTId syafoid 
So] Jostuesi0.p snjd uq ‘sapyja1ouffo sansuv] sa] ANS 10T ®| Op [p [OWI | op uoryeor[dde 

Ud OSIUI BT SUBp d[qQesuddsIpUT s[OI UN yUSNO! WOAdYV.| Op XneuoIseal xneoing soy 


611 jJaaajul, p Sjalns saainp — AJ uourzag 


‘[RIPOJ [IOSUOD NP SdIJOId1JJo sanSur] sop soiW0d-snos sd] 19 UdIPeULd dUIOWLNeY 

oP 19 VOAdV.I OP Ip Bde] 9p JouUOsad 9] aWUd SoTRUOISOI SUOTUNDI Sap kB 10 

‘EMEC B ‘UdIpeuLd sUIOWIe Jed suIeLed [|p 9[91VI8 | B SOATILIOI Solle[|duiaxe sonbyeid 
So] INs WINIOJ uN v odronsed Issne e jouUOsIad aT ‘ddUTAOI Pe] Op dITeIOUTU UOT}eNAIS 

Ud I[OIOYJO onsuL] op soynvUNUIWOD So] SUP UONLISIUIUI,| INS YOIMsUNIG-NvdANON Np 
UOTJVIOGL][OO Op 9]Qe} LP] Op 30 EpLULD IIILIUOWIT[VOIZY 39 dINA[NOLISY ,p [BAN Je1ILIDINIS 
np juswia;dnodai 9] Ins WMO; Np ‘oiepIOUTW UONeNIS Ud soUOYydoouRy soINneUNUTUODS 
So] SUBP UONPISIWIUI | INS epeuRD UONLISIWIU] 19 9JOUUDAO}D Op INd}D9IIP 9}1WU09 

NP SOAIIV SI] TAINS 19 9AIOSGO JUSATeSO & 9DUDBY ,| 9p [oUUOSIOd aT ‘Zp-[p Sapo 

SO] INS UTJd][NgG UOs suRp JoTTQnd ev UOTWeJUOUINIOP Pv] Op UdIPeURd SUTOWINeY Np d9STUTW 
ne IWIN} & WOAdV. | Op [ouuosiad 9] 19 GaA\ SS UOS INS SOYydIFe YWOS [p POI] 

B SJPAI WOAdV.|] op uorjoe.p suvyd soy “qqqdy 9] 99Av UOTJeIOQeI[OD ap souTeWOp sap 
UONCTJUSPI,| 19 UONVULIOJUL.p oduvYd9 | JouLIod [p d[dI}Ie.| op aJqesuodsal WOAdV.I 
op Jouuosiad 9] Jed 9910 9}1WI09 aWNe UP) ‘SOUNUUWUOD sozIOLId soy 39 SINvUNWUOD 

B] OP SUIOSAQ Sd] INS Sap! sop IosuRYyE,.p sonsed xnop xne jUd}ouULIEd suOTUNSI $99 
juepued sagusw suoT}e}{NsUOd sa] ‘anbyUe]}V | 9p UOISaI ek] Op Te}LIOUTW UOTJeNAIS Ud 
][SID1JJO oNnSuL] op oinevUNWIWOD BI SURP SJULUDAIOUI So] Jed sogsTURSIO SdOURAS SdI]Ne Pp 
@ J0 SoTJonuUe SoTe19UNS SUOIUNDI Sop kB O}SISSB [p B[DIUIe.| op ajqesuodsal VWOAdV.I 

op JouuOsiad aT ‘sa][aloygo sonsuey] xne sJnejos souspqoid sap sisoyul snyd yuowo}Te.y 

uN JoINsse.p Ue dITess9d9U s9Snl 71e}9 [IVARI] Op UOTeIOI QUUIOG oUN ‘sodno1s xnop 

$90 OP SUOTOUOJ SO] 91]UD JULISIXD JUSITOYONVADYO Np UOSII UY ‘d]9}USI]O B] B SOIAIOS 

np onsury e] op sayqesuodsor so] 19 [p BOWE] Op JoUUOSIad 9] dQUD Sd9dIOJUDI JUOS 9S 
[IWAB] Op SUOTILTAI So] ‘snyd 9q “Tp BOIIe,| IMs yUDDOB UN SIU UO jd d]TeIDUDS UOSe] ap 10] 
B] Op oye} WO SITY “9007 US VOAdV.I OP sehojduss OSE B (OTT) Sajjatayfo sansun] sal 
ANS 10T B] INS suOTeJUSDSOId QI SUUOP JUO dOUdSY | OP SO][SIO1JJo sonSuvy] sap sodinbe sa] 


‘Tp opore | raAndde 

Inod sastid soinsoul Sd] [Iejap Ud sIIOOp IMOd JUDWIDIOT[NBaI SOOIAIAS sing] eB [adde 

Wel UOC ‘9OOZ UP I]1GeI19 919 B SUID} Np suas ula] ne saT[aID1IJJo sonsuv] sop suordwueyo 

op Neasal UE) ‘N0UDSY, | Jed IAIOS dITO}II} 9] ANS SITe}LIOUTW UONeNITS Ud souoydoouRy 
SOINVUNUIWOD Sd] ITUDJNOS op UOSe} SINIT]IOW eB] JOUTWIO}9p Inod suortuNdl sap nud} 

® ‘soIquioul sos 1wued UOISaI Be] Suep ynoyed op sDUdSY ,| Op sjuUeUasSaIdaI sap ayduI09 
nb ‘Tp spose] op uoneordde us ostwi ey Inod ousdjut oy1uI109 un ‘snjd aq ‘saTjaloyyo 
sonsuR] Sop s[qesuOodsal SdSTUIW-SNOs Sop d}TWIOD ne Jd djOI UN Jonof eB onuTjUOS 
VOAdV.| Op Muapisoid ey] “ulosag ne ‘s[Iasuod Sas IFO 39 [Tp Boe ,| op uoeordde us 
QSIUI op d19IeU Ud sOUdTI9dx9 UOs op jed ome Inod epeuLsD sINsNpUy,p [aUUOSIod 9] DaAR 
SUOIUNSI Sap &B ISsne d}SISSe dDUDSY | op [oUUOSIAd oT *(a[BUOTeU aT]OYO9,| B onbrwiOUOD9 
yuswioddojaagp op neasal un ‘(qqqy) syjiqeAojduis .p 39 onbrurouode yuswaddojaaap op 
neasay Np suOIsIoap ap astid ev] op ayqesuodsal souase _[) aytpiqeAojduis | 39 onbrurouo0s9 
yuswioddojaagp 9] Ins [eUOTILU dITWIOD Ne 39 sapja1aiffo sansuv] Sa] ANS 10T kB] Op 

Ip o[oe | op uonevordde us ostwi ey] ap sayqesuodsa sind}eUIpIOOS sap [BUOT}eU 9}IWIOD 
ne oArjoe uoNedronsed es onunuos a]]q ‘[euoreu onb yeuorseal ueyjd 9] Ans jue} ostesuesy 
OIVPLIOUIW UOTeNzIS Ud FUOYdoouBIT d}IATIDOT[OO eB] AaAndde.p onuyUoS WOAdV.1 


sasjaiaiyjo sanBue] saj ins 107 “¢ 


anbyunjo pound np anbiuouosa uoyouodd ap aauasy SII 


“OUIUBISOId Op SOTAIOV .p sINDdTIYOIV 

UOS S9AB S9I]IGesuodsal SOs JOUSI[e Pp NA Ud WOAdV.| OP uoestuesiog. ey onb tsure 
anbyqnd uoyauof 0] ap UOYWSIUAPOUL D] ANS 10T B] Op 919[dWI0d uOeIZ9\UT, | ‘soUdsY | 
dp JUSWApUAI Np UOT}saH ap jd d][OLO}SIUIW UONeOTFIUR[g Op sWIWeIZOId Np UOTINdExX9a,| 
stiduros A ‘sa9}0U 939 UO Sa[qeJOpIsUOD sUOTeSI[eaI Sop ‘sIndaq ‘sy;eI9U93 UOTeNSTUIWUpe | 
39 JUSOUUOARI 9] ‘SOUTeLUNY SddINOSsoI Soy] ‘UOTBOTFIULT BT IIOARS & ‘JQIDIUI,p SINd}ONs Op 
JUIONSaI sn{d s1QuUIOU UN sILIDsUODIIO op sttuted v soyloedeo sap uaWIexa, J ‘a][ouUOTeI9d0 
UOTS9S L] IP UOIJVSIUJOPOU! OP SITU Ud SUOTIEJUDIIO SOT[OANOU So] JOUTULIO}Op 

B 19 SOISIDOIUS SOIDOIA SO] IOUIOO B HISIA |] “ZOOT Op sayoedeo sop uonenjeag, | 

op o}INs Be] B SoyIOeded sas op UoWexd UN kv 9p9gd0i1d & WOAdV.I ‘SO0Z-POOZ eP INGep NY 


‘QUIVS SOUBUIOANOS Op dINJONIs BS 19 SOUIO}XO 

SOOIAIOS Op UOT}eSoId ap a13oqens es od anb swe op ‘orgnd np soidne jo jIearsy 

NY SI[[SIO1JJO sonsur] op s1917eWI UD sUOTIeST]eAI Sos Inod sa8oT9 sop ndoI yUoWATeBO 

B N0UdSY ,'J ‘90URIIS BI 19 UOTJeSI[IQesuOdsal e] yUdT{HIOJ Inb sooLNeAOUUT UOT}se3 

op sonbryeid so] SINAUd 9OUdSV ,] Op NUUOD JUDTDSeSUA | aUOUEp 199Qg ‘sourumeIs0Id 
SOS SNO} OP SO[EPOUW Sd] 9STUJOPOW IIOAK INOd 39 DUIOIUI UOTVOIJIIDA op Souta|qo.d soy 
dploge IOAeR INod ‘sgdons ddAv d][aUUOT}eI9d0 UOTJVOTFIURT B] Jo SOUIEUINY SddINOSSAI Sd] 
QBOUI MOAR INOd ‘SdTQISIA SOUIOUIU Sop UOTJeJUSSaIdaI-snos ke] op jalns 9] apsIOge OA 
Inod d9i1d1]9F 919 & VOAdYV,| onb JouUONUSW Op JUdTAUOD |] “UOT}sas op UOTIesT]IGesuodsa1 
Op dIpeD Np suoTyENIVAY, Pp d[AD DUIDISION UOS SIdONS dA 9ADYOR & d]]q ‘BdUdSV, | 

B JONJOAD B ONUTIUOD d][aUUONeISdO UOT}so8 L] SP UOTVSTUIOPOU VJ & SI] [IeACI} OT 


9];2UU01}e19d0 UOI}SaBb e] ap UOH}eESIUIBpPOW *Z 


‘suoIpeueyg xne 
SOOIAIOS SOp UOT}E\SOId BI JoJOI[OWI eB 30 ‘onbijqnd UONOUO}J kB] JOOIOJUSI B 19 JOSTUIOPOU 

® Juepre ud ‘anbiyqnd uorjensturUpe ,p siotjed sorne So] SOAv SUOTIL[II SOp UOT}LIOI[OWI | 
Inod sasnaiseid soasnf 939 JUO onbyueTYV | op UOIS9I Be] SUep xNeUOIS9I xneIOpdy 
S[IasUuOZ Soy Jed sanuayNos SdzIAI}OB S2] ‘9QOT-SOOT 9010JOX9 | JUepuUdd ‘o[e1oUas UOSeI oq 


‘aq]te1 oined snjd 

Op So19}SIUIUU Soy Inod osnosejUKAR ynNoyNs j1e}9 SYdoIdde 9}39_- “SO19}STUIW SOT SNO} & NOD 
SIPUIOW B oyI[enb ap SddIAJOS SOP TUINOJ Op 1S9 4Nq 9] JUOP I|[OLI9ISIUIWIOJUI UONULIO} 
op a1sayens oun uorjeorjdde ua stu 30 sddojaagp & ‘Odg4q.] Op Spre,| SoAv ‘sourewmny 
SIOINOSSAI SOP 9}IWUOI-SNOS 9] ‘sn{d aq] ‘O[[OLI9ISIUTUIOJUT OSeq 9UN INS s}IBJJO 939 

quo anbiyjgnd uoyauof b] ap UOLJDSIUAAPOU D] ANS 10T B] & SJeTII SINOD sinsIsn{g (OdAq) 
epeues np onbiyqnd uonouos ey] op 9[00q,] 99Av JeLIeUoyIed UOS gnUT}UOD B [IosUOD oT 


‘IOpeqe’]-9-dANIN-o1I9 |, B souUOYydoouRI suOId91 sonbyonb 

sop oun, p 138, s |] ‘sreduesy ud o1fqnd ne sodIAJos Sop ILYJO Inod yog-ne-y0g sfnsutugd ey] 
suep neaing ed un Ijqeje Inod xnes9poy SO19ISTUTU Sa] 91JUS pord Ins sTU 9}9 B epeUeD 
JOIAIOS Jed Sip yeleuoyed un ‘soT[IO JO Sonsue] Sap 9}1UI09-snos Np ssTW91U | Jeg 


‘uoTanbipl-19-aL9I g-JUIeS op JUSWIDUIOANOS Np 39 onbijqnd uonensturumpe .p sisted sone 
sop ‘xnelopay Solo}STUIW op sjuRjUssgido1 xnoiquoU op Wenbrydut so1oJoxa ,J “UlLINg 


APG jadajul, p sjalns saanp — AJ uomjzag 


gjnsurudd Be] op 9309 BI Op O3IL] NV ISSNdI S91] UONLINUWIS Op 9d1dJOx9 UN NUd} B [Iasuod 
NP 9ILINDIS OP 9}IWIOD-SNOS a7] *S:1N999S SIOAIP SUBP So|eIOPa} SoyIOLId op [reyUDA9 UN 4no} 
Jasso13O1d oe] B JUDWIDATIOV SOI} DIANA B IOPLIQL]-19-9ANIN-O9 |, OP [RIVPIJ [IOSuOD I] 


IOP.AQL’T-}9-9ANIN-9119 |, 


‘onbryuene 

epeurs do] INod Issn9JI JUSWIOUWIII]XO JUSUOUDAD UN, p pessise_s [I,nb JUsUOW s}e}[Nsel 
sioruaid saq ‘jofoid ap adinba | ap srquiouwt onb jue} Ud 9Q0Z [Ae Ud S ,UYOL ‘1S B Nor] no 
B Inb someuuoNses sop [onuue [euoTjeU WINIO, Np nud} ey] & 49 UOTwoTsIUR]d BY e odionsed 
B [VIOULAOIA [I9SUOD J] ‘SdIOI[OWe SODIAIOS Op UOT]LISOId BP] B 19 J]QvUUOSTeI 9OUDSITIP 

eR] & ‘WUOWIDSURYO Np UOTso8 BL] & SJRIOI sjofns sop op1oge Inb prenopy-s0uLIg-np-d]] | 
Op SOITBUUONSES sop Nvasdy Np SazANOe So] Issne nudynos k ]IasUOD oF 


‘TeIoUIAOId JUSTUDUIDANOS 

Np oileyneuNWUIOS JusWIAddoTSAEp Np nevaing 9d] 19 JeJOANUNQ J] INs oUUDIPeUD SATIEIPIU] | 
op prenopY_-s0ullg-np-d]],| & Nessal oy ‘(qUdWTNedes 39 sound! sap UOTJUD}9I 19 UOTIORINS 
‘uonerSIuUT) sourAosd ev] op UoNe{ndodas op uoNsonb x] Ans [eroutAosd yWoWIOUIAANOS 

np uonjelndod ap yerieja10ag 9] 9Ae yeLIeUded UN “‘UOTJe_ndodal op aI8axe.YJs BI INS 9}1WI09 
3] ‘prenopy-s0ulIg-np-d]] ,[ op sssounofl neasay a] SWIUOD sooURITTe.p jo syeLIeUSzIed 

op ‘xneosal ap UONeaIO eB] B 20RIB saIB0Id sap na kv A I] ‘Terns JUoWIaddoyaagp a] snod 
[euONeU [leave] op sIped 9] UOTeOTTdde Ud oO Op UIZe S99UUOpPI009 sYyooidde oun nod 
S9]O SJUBUDAIOIUT SOT OAV XNVABIY SS TAINSINOd vB JeINI yUOWIOddojaANp 9] INS 9}TWIOD aT 


“OTATIOT[OI 93399 Op sj1]99[qo sap ja SIJap sap 

‘SuIOSOg Sop a[eqo|s UOISUDYysIdWIOS apuRIS snjd ouN jd ‘Sd}IATOAT]OO Sap yUowUaddoyaAap 
Np UdTNOS Ne SUOTLIAI SOINIT[IOW op UOSR} 93300 Op JURdSeINODUD ‘aITe}LIOUTU 

UOTENIS Ud I][OIOJO onSuL] Op sINeUNUIWOD L] OP SOIQUIOUT SOP dIN[OUT,p SUOTSeIDO Sop 
Issne JUNO} ‘ostesuely onSue] op ([o1N}[Nd) dITeyNeUNUOD jd dITeTODS 9.1499 UN eB yUNdI 
as Inb ‘sjanbueg 3a suondaoas Inod souoydooursy sinoyeutue ,p qnyjo up) “sa]NeUNUIWUOD sao 
op sioT[NoVIed sIZIp Sd] 19 SUIOSSq So] SIPUdIdUIOD xNoTUT op o[eJapay onbijqnd uorjoUO; eT 
op SoIquIOW xne sTUod & 199.9 ‘sjolns sIOATP JUd}USSOId (ITE LIOUTU UOTJENYIS Ud dTTOTOIJO 
MSU] IP 9NVUNUIWOD LI Sp SoIqUIDW Soy ‘°xd “d) S9ITAUT SIOTIOUDIDJUOD Sop syanbxne 
sollepewopqoy sisunalap-sqnyo soy onb soya} sayAIoe sop yUdTyNOS Inb xnelapa} saAo;duwia 
so] Inod onsuljiq neasal dy I[qQeId & [IOSUOD 9d] ‘SaT[oTOIJJo sonsue] sep anideyo ny 


‘TIosuod 

NP GOA SIS 9] INS UOTOUOJ Ud JURUD}UTeUT 4S9 INb (sINOD SIDAIP B xnNeJOpey saAojdura 

SO] SNO} B SQD9R JOUUOP op jSd 3Nq 9] JOP [NO UN) JonwTA o8essusidde,.p suesodwiod ek] 
ap yuoUaddojaagp J] 10} Wey Ud UTD ‘aBezIed oBessnuoidde | MUayNOs & Issne anUTyUOS 
pJenopy-soullg-np-d]] | 9p [e1apaj [IasuoD oT ‘soPANOe sop jo soureUINY sddINossal 

sop uonvoyrueyd e] ans onb iste sinastasadns say inod uonewsr0, | ‘jouuosied us uoTe}Op 
RI ‘[IVARI] OP SUOTLIOI Sd] INS SINOD sop WeNoU GAT &] op uoeordde us ostw eT 


pivnopy-s0ulig-np-y] 


anbyuvyjo ppouvg np anbiuouosa uoyouosd ap aauasy OTT 


UOSI[VIDIOWIWUOD BI 19 UONBAOUUI,| “p 

JUSUUOUUOIIAUD | Op SU]IGeinp eT “¢ 

uoneindod ey ‘Z 

onbyuepy ,[ op 99.9U9 .p oy10d ey "| 

> XNBIOUIAOId 49 xnelopay 

so[qesuodsa109 op juesodsip ounoeyd ‘sQgz Ud Sal[qei9 919 JUO soUNUTUOD s9yLI0LId 
INENC) “BMENO IAB BSSODA-d][9ANON L] SP SUOTILIOI So] JURUAINOS Ud soIZ0Id 9] JoINsse 
Ud,p 19 SUNOS sonbiZ91eNs syno99fqo, p yuoutaddojaagp np sreiq a] sed assooq-o]JoANoN 
ud unuItUOS diysiapes] op suTeISoId UN N]qQeI9,p yepueWT nod yuo Inb xnerourAOId 

}9 xneJopsy SINd9dns soieUUolsed op 9Nj4I}sUOd 4S9 |] ‘s[IosuOS so] TuLIed onbrun 
SHATIOV JUN 4S9 ISSODY-d|[SANON P] OP WS/ACAO 9 Wey U_ “(INS/AGAD) xnerouraoid 
SONSTUTUI-Snos so] 19 aNbruIOU0D9 quowiaddoyjaaap op [elopey 911WW0Z_ 9a] Jed soguow 
J[VIOUIAOId-o][VIOPIJ UOLUIPIOOD BI Jd DOUDSIN,p sJryeredaid sa] 19 g0INS B] ‘SAOIAJOS op 
uorje}Soid eB] ‘SoT[OIOIJJO sonsury] soy ‘sourewmny sooinossai soy ‘sonbytjod say yuauusidui0S 
SOOT UA BssOdq-d][9ANON P| OP [eIOP9} [laSUOD 9] Jed sonuaynos sg]d SoIATOR So] 


‘sonbyyijod xne jo soumueisoid 

Xn ‘UOTSOS BI & SJIJV[OI XNVJUIWIIUIOANOBIOYUT 49 XNvUOZIIOY Xnofus.p 99LIBA 

opueis oun.p jafns ne xneuolsel JouUOsiod np jo soeUUONSES Sop SO}AIIOB So] O}I[IOVJ 
[losuod Np yelIe}9199S oT ‘[oUUOSIOd np saiqusu bud op SWUOF ‘yelIe}9I99S UN 3d [IaSUOD 
Np sorped soiquiow sap yrednyd vy] ‘soyo1d sap sundeyd ap S9}IWOd sop sjuaprIseld soy 
d]quiassel Inb UoTDONIP ap 9}1W09 UN Jed NUdINOS }sd [J “S9ITWIOD JnoU op osTUOQUA | Jed 
30 oouure Jed sajeiguas SuUOTUNSI jINY Op UOSTeI B SUOTIVSITGO sas op ayINboe,s 1d xneIOpoj 
SOITBUUOTOUOF sjney jo xnediould simayestulwpe ¢¢ PUdIdUIOS dsSOdq-d][9ANON PI 

OP [eI9P [FOSUOD 9] “ossoog-a][9ANoN k] INod YWOAdV.] oP Weprsesd-so1A 9] zed apisaig 


9SS0IY-3][PANON| 


‘TIeaed ap 

NOI 9] JoJoIjawe .p sayqudoosns snjd sosnotuowuey soyeuoned-soeoipuAs suone[ol op 
indde | @ onSojeIp 99 ap UlOsaq 9] JUSTINOS [IeARI} Op SUOTILIOI Op SoATOOdsJod soj[aAnou 
Sd] INS UOISSNOSIP BT ‘ONUD} 919 B SUOTJESIULBIO SOSIOAIP Op xneorIpuAS sjuRUdsSoIdaI 

JO SOUTBUINY SddINOSSaI Sap sjudse ‘soITeUUOT}sod SInoIsnid JURdNOISOI UOTJRUWIOJUL,p 
UOIUNSL 9UN “71DADA] AP SUOLJD]JAA $2] ANS 10T &] IP SOMUDBIXd XN JUSWIOWLIOJUOZ 


‘oddojoagp 919 & o[e1opay onbiyqnd uoryouoj ey op onbysne}s [1yoid un ‘soureumny 
SOINOSSOI Sap d9I139}UI UONeOTFIULTd BI INS so[eIUI suUONe}[NsUOD xne ssuod9I Ud UOIS9I 
eB] SULP XNVIOPE] SOWISTULBIO So] JOAD]OI JUOIASp onb siotpnonsed ssp xne dovj oe] INO 


‘(S}I]JUOS op UOTINTOSEI 

ap [OWOJUI snssooo1d) souTeUINY S9dINOSSOI SOP UOT}S9B LI SUIUIOD SoUTeWIOp Sop sULp 
J[CJUOZIIOY UOLIOGKTIOO LI B SJB S$IN9JDOS Sop 19 S9dINOSSAI SOP UOTVOTFMUSPT,[ SN[OUT 
Issne & UOTeOTfTUET eT “xNeIOP9J SOIOJSTUILU SIOAIP SULp S9AO[dUIA sap 39 SoTeUUOT]SOs 
sop jueyono} “qAWT ®] op uoneordde us ostui ey] e uoryeredgid ap 3819 ,| Ituaynos 


CII Ja4gjul, p sjalns saany — AJ uo1j2ag 


Inod soutAoid ve] ap suolses sop yednyd ev] suep sanud} 939 JUO UOTZWIOJUI,p saduURaS 

Soq 10] e] op jidsa_.| & SJUDIDYUT S[omNyjNd syusWASURYD Sop 19 qAI'] BP] Op sonbiprnf 
sjoodse sap indde_,| & saye}UOZIOY soinsow soy nod uoNepuo} ek] J9sod ap yng nod 

yuvke xnaiquie soyAoR.p ued un Ins o][TeAvy & q4IA'T B] Op yofoid op adinb9 | “(q4W71) 
anbyqnd uo1auo{f 1] ap UOYYSIUABPOUL D] ANS 10 &] Op UOTONPO.NUI,| Ip oyINs Jeg 


“XNBIOPIJ SOID}STUIW SO] SUBP UOTJRSI[IGISUdS BR] Jo}UNUISNe 

39 MOANOWOId lop Inb [Iasuod np qa dS Np UoNdsouOdaI BI INS SLUda.yUS 919 JUOUOTeSO 
JUO dINZIDAUD,pP xNBABI] Sdq ‘s9ddNns op dnoonesq nuuOd k Inb saTjaroyyo sansury sop 
QUIBUIDS DUN YOIMSUNIG-NedANON ne sioj ss91woJd ey Inod jusreustduo0s Inb ‘xne1gpoy 
SOITVUUONIUOJ SO] ISLJULALP JOSI[IGISUDS B JULSIA SPAN Pp SUIS OUN 93NO} B ONOT[e 
919 B JUDIUIDOUBUT Np “soTJOTOYJo sonsuv] sop ayideys ny ‘onbruouoss juswoddojsagp 

Op 9JUTOfUOD dANLIIUT | 19 SOUOJYIOINY Sd] 9dAv ONSOTRIP J] SLiduiod A “xnvasal 

19 SOUIUWIOD SIOAIP SO] IIUDJNOS B 9NUIUOD & YOIMSUNIG-NedANON Np [eJOPIJ [IOSUOD IT 


YOIMSUNAG-NvIANON] 
‘Q00Z-SO0Z Ud sastidamUd sastodid sayeUOIddI SdInsouU sop soun-sonbyonb 1910 A, 


‘aqyiqoindu1, ] ANS ajpAéapaf 10 ®] INS JUddde ,| JUDWATeSO 

OUI UO SIVUL ‘s[I9SUOD Sap SoUTIqesuodsal Sop oSeq BI JUININSUOS d[BUOISII UOTVUIPIOOS 
op soe Us onID90R 9y19ed¥9 PR] 19 SonbiyI[Od sa] ‘UOTFBAOUUL | ‘BOIAJOS Op UOI}E}soId 

RP] Op UOTJVSIUIOPOW PR] ‘DOULIOUTIL ,[ ‘SOUOJYIOINY Sd] SAV ONSOTRIP J ‘SOT[ITOTJJO 

SONSUL] Sd] ‘SOUTRUINY SddINOSSOI SOP JUSWIIT[IANOUdL 9] oNb so{]o} JUWIDUIDANOS 

Np Sood soy] “XNeloUIAOId S}UDWISUIOANOS Sd] JUSWILUR}OU ‘90Ud}9dWIOD Op s1n9}99S 
SON Sd] DdAB UOTVI9d00d BJ Jd SOTVIOPI} SOALIFIUI Sap 1d SoTBUOITaI SaATDOdsI0d 

sop jofns nev xnvIUID SOWISTURBIO Sd] OAV J[LID}LIIG UOVOTUNUWIWOD BI ‘99IJOI[QW IdIAIOS 
op UoTe}soid ouN Pp UONLIS9IUI | pUdIdWIOD xNVUOISEI XxNKIDpPoJ S[IOSUOD Sap yepueW oT 


‘PION 9] INOd 9199}e.1)8 B] 19 SOLATIOAT[OD 19 SO]IIA Soy ‘sasuadop 

SOP UIWILXd | OP S}OJJO So] ‘QouBUIDANOS Fv] : SoyJOLId asyeNb Ans S9jIWIOd-SNos sap S}IOJJO 
SO] 9.1JUDDUOD B ‘xNRIDPIJ S[IOSUOD sop [eUOTIeU JUOpPISoId JUDUTVS9 ‘OSsOdq-d]]9ANON, 
ey Inod WOAdV,] op Japiseid-so1a oT ‘oouapisoid ey] JUoINsse ud 39 ‘onbyuepe 

epeUueD NP XNeUOIZII XNVIIPJ S[IOSUOD SOP ULAS NV UOILUIPIOOD ap 9[9 d]O1 uN yuonof 
VOAdV.| OP SJUaptsoid-a91A SOT] ‘SUOIS9I $99 SUBP SOI9ISIUIUU SOP SO}AIIV Sd] IOUUOPIOOS 
op jUd}}oWIEd Inb soovoTJo syelreusyed sap jo SUdT] Sop ItudyUTeU Inod souTAOId 

NO UOIS9I onbeyo op sgIo XNVIOPE} SOIOISTUTLU So] OOAB OI[IVAR sOUdBY | ‘xNeUOIZeI 
XNVIDPOJ S[IOSUOD Sop dsTWIAWUD,| Jeg ‘shed Np SUOISOI Soy SojNO} SUBP SUdIPeURD 

Ne SLoJJO souWeISOId Sap UOTINIYXA,| SP 19 SADIAIOS Sop UOT}e}SoId BI Op UOTWVIOI[OWIe | 
B SOOADP SOMLUUOTOUOJ S]NeY IP SOUWOJ JUOS XNVUOISSI XNvIIPd} S|IOSUOD SIT 


xneuoibes xneiapaj S}IaSuOD “1 


uoijsab ej e sal] Xnafua Ja JUaWAUIaANOB np sawwesbold 


anbyuvyo ppouvy np anbiuouora uoljowuo.ad ap aouasp PIT 


[UU YS KOpUr/a|qeAedar/[eroueulyf/j/eo os Voode-BOde MMM//:dyY 
ISSOIPL | & “WOAdV.| OP Is 9] Suep soTqesinoquial suoNNgiLyUOS 
SQ] INS s}USIDUSIOSUaI Sane Pp PIDANON UO 


[vj0L 


anjvag a10IUa UON 


analy ¢ | 


“O.1UOD 

-19 nevo[qe} 3] Suep JUSINSIZ INb sa11039}e9 soy UOTAS 
%IC | __— Aaja RuedoW F | gnyead 48a (sar[duIos 919 o100U0 sed JUO,U sUOTIpUOS 
% It uatow € | Sd] sfonbsa] nod sajqesinoquias JUDWa|[OUUOT}IpUOD 
uakoul b ajqiny TZ | S}ULJUOW Soy JURNTOX9) Add Np sajqesinoquis1 
21910 | SUOTJNGINUOD Sop d][INejoI0d np anbsi np 
adesop 9] ‘QQ0Z Se TE NY ‘onbsiI np uONeNyeAd | 
OP UOOUOJ Ud SdIJI}OOI JUOS DOUR][IOAINS B] Op 
souonbaly RP] 39 NIAIU J] 19 SOUTULXd JUSIIOI[NSaI 
JUOS sjURJUOUT sa] “xneaAru buld & yUoASSeIO Op 
sW9}SAs UN Pp USAOW Ne XNBIDIOWIWOD SJUSI[O sop UNdeYd ap onbst1 op s1Sap 9] anJeAd UC 
$ aaa ea an ae anbsii np ssvsoqg 


onbst 
np uoynen[eay 


(‘sIe]]Op op suOT]Iw ¢¢ suTOUT 
Ne sIPULlOYe WeIAP SoTqesinoquial SUOTINGINUOS 


jemere) 


SuOHEIPEH == g'e9 (00€ = sap Jeqo]3 aT ]InaJoJ0d np ony ne sandiod souruwos 
oH eerste - pOOes | SOP [210} 2] ‘L007Z-9007 UA) ‘2oURIZJNOS Ud JUOS 
Bete “007 % ¢ UOIIAUD Jd ‘SOINdLIDI[N soguue sop B soy1odo1 

snojs' ‘ 
Seco) Loos | 919 1U0 SJURJUOW $90 OP % pI UOIAUD '9d10IOXI | 
009 dp SInod ne snAdiId s}USWDSINOQUIAI SAP % [8 
Pad anbjonb ndiod & s0Ud8 VJ ‘9007-SO0T 991019X9 | 
| Bas op sinod ne “Gqd Np oj ne sieyjop 
| OP SUOTT]IW 6'7¢ JUOP *sIe][OP sp SUOTTIIU ¢°6S 
Giecg . 008 op JOUIWOS UN sIpUTo}eR nod g\uewWSNe 
Sate le | JUSWIOIOI[NS9I UO (soroysueIy sowUUeISOId 19 Add) 
($ ap suomsw Us) 900z SAeW e UOI}EQI9 | So]esINOQUIdI SUOTINGLYUOS op a[INayo}1od np 
e| ap - d[QuIOSUD | B SOATILIOI Sayonuue suoT}dad10d so] 

S8|QeSINOqWdas SUOI}NII}UOD Sap aIjINaja}IOd 


ak ‘(s1e[[Op op suOTT|IW ¢‘p¢g 
e235 Op [2}0} UN.p SIe]JOP Op SUOTT]I [°6ZT) % TST OP 
pred es Inod 11e19 suOT}eIPel Sop NO/}9 DDURJNOS UD s}eIJUOS sop JIe[NUUIND xne} 9] ‘sIe][Op 
OP SUOI]]IW 681 E B IDAIIP9 4S9,S DOUDSY,| Jed sondsod soyqesimoquiss sUOTINGIUOS 

Sop INDIA BT ‘OQOT SIVWI Op STOW 9] 19 ‘SGGI UO “Add Np uONKsID v] oWUS SorqesinoquIss 
SUOTINGINUOD Sop a][Ineyoy1od np ndiode un suuop o1jU09-19 onbrydess oJ ‘sue das e burs 
op sUUdAOU SpoLod uN ANS S9SINOQUIDI 9.119 OP I[PIOIOWIUWIOS SpIe 33392) ‘“SOUBSSTOIO 

B] INS SOOXB SOPATIOV Sane Pp NO sgydIeW xnedAnoU op jusWaddojaagp op “pyLANONpold 
B] Op UONeIOIoure .p ‘UoIsUedxXd ,p ‘OSLIVLIOP Op SO}ATIOV SINS] SULpP JOpre so] Inod 
(Add) sastidanua sap yuowoddoyjaagp op suueISO1g NP nyJI0A Us sostidenus souuaAOUT 
19 Sayed xne 19191UI,p s}dudxo stjuRIes UoU Sigid sop 9p10d0B & WOAdV.I ‘S661 SIndsq 


S8/GeSINOGUIAI SUOIJNGI4JUOD Sap a/fInajaj1od 
sasidajua sap juawaddojeaap ep auwesbold 


€1l Jadaqul, p sjalns saanpy — AJ uoyzas 


‘“ONIOW PJ 49 ULID]F I] ‘UOSSINjsa_,] nod saddojaagap 949 JO s}afoid 

SOP ‘900Z-SONZ UA ‘OLNSNpul.| op sjuvjUasoidol sop ddAe SUOTIEI{NSUOD Sap UOTDUOJ 

ud sjafoid sop juesueuly Ud 49 [IeAeI] op Sodnois sop ev juediorjszed ua uossiod ap sadadso 
SON .P INI[VA Ud ISI PT JassaIZoOId oIIeF B QNUTJUOD B DDUdSY | ‘AUNUIWOD 9139}e.)S8 9199 
Op SIeIg J] Jeg “‘WOAdV. | op 19 aumynoenby | op 39 sayded sop ‘aINyNOUsV | op yerourAoid 
919)SIUIW Np xnosso uOssIOd ne dATILIOI 9189}e.)S B] & JUDWIOUIOJUOD “YOIMSUNIG-NedANON 
ne xnasso uossiod ne sayeyar yUowoddoyaagp op dATVVIVIUI UN dIAND Ud SIL JUDIUDTeS9 

B [BUOISSI NedING I] ‘UOIZdI eB] SUeP SyeJUOD op snyjd JOI1N}e Pp UFe JeJOW Op UOTONpod 

ud soyloedes op onbisayeNs UOTyesT[eIDIOUIWOD B] INS 9IWUDDUOD onbiSinyyeJOW! WUNT}IOSUOD 
un II]qQuI19 INod sayeuorIsa1 sonbisinj][e}9W SastdayUd soy DdAv JI[IVAC & WOAdV. | 
‘QATJLIPIUL | IP DIPBO I] SUC] “SOUTAOI LI OP 1S9-pJOU NP UOISII B] SUBP SOIDTUTU SdzTAI]OR 
Sop dINJOUIOJ VT op onbrwouods yoeduil | sINpor 39 ONbIWIOUODSS dseq PI JOIJISIOAIP Inod 
91199U09 YOFJO UN ‘OyONosIsay-InoeyD op satjerjIUl | UoTyeorjdde us ajo & gNUT]UOD & 
VOAdV. | Op [euorsei neoing 9] ‘ajduioxa seg ‘sootidoidde sa1d9}e.s sap Joddoyaagp snod 
[euorser onbiuou0ds yuowaddoyaaap op someuszred soy OdAk JURTIeAR.) Ud onbIUIOUONS 
quoswtoddojaagp np oytdeyo ne suorsesso xne jd sifap xne npuodal & VWOAdV.1 


‘onbrwiou0ss aouRssIolo 

RB] JOINSSe _P 19 [OIUSLNIUOD JaINSWIOp 9p yng 9] SUP dATIONPOId yo dyUd}9dWIOD SIAND_,p 
-UIPUI OUN & S900B | JOINSSe.P BIOS YOIMSUNIG-NedIANON ne ap 9] 39 ‘douTAOId ey] suep 
JassIeqg & MNUIUOS JUO 9BeWIOYD op xne} SIT ‘SIAINS vs B SaTqesuUddsIpUI JUOISS SasnoUsI] 
SOOINOS SOIJN ,P BYIIOYIAI BI 19 S}NOD sap UOTONpal eI 19 ‘saguuR souTeYydOId sap sINOod 

Ne II9SOIOF UONLO[AXd | Op 1nd}d9s 9] sUeP UOTWeSITeUOT}eI BP] JonboAoid ap JonUTyUOS 
YIAOP s[eIpUOW dOUDINIUOD eT] ‘anbruesau dyed ap 39 9yoNOd JoIded op soutsn sos ap 
MIOVITJO | OP UOLION[NWIL | B IARI] & TYOTUeITAY QUDUTTA YY Pdf) “S9]9X9} Op aseq & 
ISO[N][IO op UOTONpod ve] Ins yUd99R | JOU 39 “GQOZ Ud SaqUID J -vIIg Op 93901I1do1d ve] snos 
Soyiod sds LIOANOL & ‘pOOT Ud OII][IeJ 9UN Pp UOSTeI UD SOJIATIOR Ss 9Ss90 vB INb ‘oIMEyORN 
-UUY ‘1S B oyed ap oUISN,'T “OUdLINIUOD Op dIII}BW UD SIJap Sod B Jaydepe,s Be 9OUdTUIOD 
B SIIJSOIOJ UOTJL}O[AX9d | IP 1n9}99s JT “sddINOSsSaI Sd] Ins yUSWOTedIOULId soxe 

yUOS INb dOUTAOI PT SUP SIOLINJOLJNULU $1N9}D9S Sd] JUSWDATILSOU JUDJOIJJe ISIOUD | 
OP S9AIT9 XLId sa] 39 Wo} snd ustpeued Ie][Op 9] ‘saTqrey SayoIeU! Sd] “ATUIOUOS? | 

IP S9[D SINDJOUT Sd] 939 JUO “UYOL UTES dp UOISaI e] Suep sonbiyaS19U sjofo1d say] 39 

SOIOA oeNb & 9]NOI RI Op JUDWOSSIpULISe | sIIduOd A ‘UOTONIYSUOD op sjofoid spuvIs oq 


‘OLIDIUISUL,P SIOG Np s}inpoid sop UONeUOWISNe d0J uN, p UOSTeI US JUSWIOTedIOULId 
‘{UDUWIDIIZI] OUNWISNe B SIOg Np s}yinpoid op UoNONpold ve] “UdWOTQeIapIsUOD 


anbyupyp pppuvg np anbiuouosa uoyowosd ap aouasy EE 


ase" COZ I POOT/Sasea[aIsMou {ed Nqde MMM//- diy 
"PO0T a1qtua99p ‘UoJaIg-deD Np UoIsuRdxa ,p 919100§ ke] 9p anbrunwwOD ., 


gynyo e Jorded np siysnput.| sp uononpoid ey onb sropy “‘uorwtes Jed yodsuey 9] 19 
d19ISaIOJ UOT}eTO[dx9 | Ins JnesoU yORdUII UN Nd v YOIMsUNIG-nNeaANON np Jorded 9] nod 
g[qlej opuelUop BT “SIUL-S}e1q xNe SJOI}SoJOJ s}inposd ap suotjeyOdxa sop yUSIIOSSTJUDTeI 
Np UOSTeI UD SoUISN,p SoINJOWI] op o119s oun red saddery 939 & so1ded op uoneoriqey 

B] Ivo ‘saguue SoI9IUJOp bUIO Sop SINOD Ne UI[I9P SUIISION UOS aINSIBoIUS & UOTBOLIQL] eT 


“IOI[IQOWIUI | Op 39 SOouURINSSe 

Sap ‘SdOUBUL] Sap ‘[IeI9pP 9p IOJOWIWUOD Np sin9jd9s Sop 9dURSSIOIO oUN Jed oNUDINOS 

% 7 Op 9SsneY JUN NUUOD JUO SSdIAJOS Op SdLNONpOId salysnpul sa] ‘assieq sun nuuod 

B UOTONSUOD PL] ap jo UONLOLIQR] e] ap ‘oyoed ek] Op ‘d119}SOI0J BI Op SOLSNpul so] suep 
SATO“ ."T “% L‘€ 9p gynyo Juo ‘soutAoId ve] ap s1tUOU0D9 | Op % OE JUa}UaSaI1daI Inb ‘suatq 
9p UoNOnpoid op sosiidoUd sop 1n9}d9s Np syeI[NSaI sa “(% Z) HOOT US aNUUOd aI][99 

& SINLIQJUL IOURSSIOIO OUN “CQQT Ud % ¢‘(— Op 9ssoiso1d e& onbiwOU0D9 UOTONpold eT 


YIIMSUNAG-NvIANON 


“LOOT US SPHATOR 

Sos BIOINGEp UONe][eysuI | onb ytoagid uC ‘sjonusajod saAo;dutsd sop JOWO; op ulye 
onbrynsseuneyd s1SofOUYIE} Ud jd SISOTOUYSI}O1g Ud JedTFHAO op owUUIeIBOId NedANOU 
un goury] e ‘orusedu09 ey ode jelIeUdyed Ud ‘UOJoIg-de_ Np dzISIOATUL] J ° ; ,Stojdura bial 
JO919 pleIAap astidanus 90-9 ‘onbynooewueyd uorjeoligey op UoTe][e}SUI OUN J9}LIQe 
Inod jUSWIIVeG NVSANOU UN Pp UOTJONYSUOD LI POUSUTWIOD & “OUT BUILY_ BILOY “SoyJOAnou 
sonbijs1in0} sopATjOR Sop 39 OINjONIYseyUI ouN nb Isure ‘sonbynsoseunreyd syinpoid 

Op 39 SoTIqowroyne saoaid op uoTyBoLIgeR] ev] ‘opmbri] jounjyeu zes o] “WUOWIOUUOMAUD | 

OP JUSLUISSTUIBSSP | ‘DOIAIOSI[9} OP SLNSNPUL,| OP oURSSIOIO B] JOT|NOTVAed 

Ud ‘S9OUUK SIIIIUIOP $99 Sd9gjUASaId JUOS 9S SUOISKI9O Pp dIQUIOU UO “soINjoULay 

Soo op JuesoU jORdUII | JoNUDd}e & Spre JUO SIN9}99s sINoIsN{d sup S}UdUIOSST}SOAUI 

SOT ‘JOIO® | Op 39 UOGIeYD Np Sd]]99 “UOISOI VB] Op SoInofewW soLNsnpul xnap sop 

OINjOULIA} B] Soide UOjoIg-ded ne UOTINJOAD UOS jINsInod snbIWOUOSS UONBINJONYSOI VT 


‘onbnueny | op 99uU9,p sy10d vy] red yuessed ni9908 

[BUOTILUIDJUT JOIOWIWUOD Np 9] JUBSOdWOD 9] 9.199 Inod o9gdv]d dT jso xBJITRH ‘opuow 
ne spuojoid nea ua yod puis snjd swaIxnep Nev 9dRIDH “UOIS9I BI OP SOINOI Sd] 19 JO} Op 
SUILUDYO So] ‘s}JJOdoI9e So] ‘s}JOd Soy D9AB SO[VIPUOU SoTRIOIOUIUOD JUSWTOUUOISIAOIdde ,p 
souleyo So] Jostuouey ,p yemjouod mnb ‘onbynuepy .| op 99.U9 .p oy10d ve] OANOWOId 
Op sNUIUOD YOAV, | ‘XNesapaj 19 XNVIOUTAOIA SJULUDAIOJUT SOT SOAR JURT[IeAR UY 


‘UOISAI B] Op SonbiwioUods soz][IGissod 
sopueis snjd soy rused 10}du09 & JUOJONUTUOD ssuaJgp eI 39 [eIWedsoI9e | ‘sooIMOSSOI 
-O1q Sd] 19 SIA LT VP S9DUDIOS Soy ‘SISOTOUYIIOI B] “SUONVOTUNUTWOD Sop 39 UOTLULOJUT | 


III jadajul, p sjalns saainp — AJ uoyoas 


dP SoISoTOUYIE} So] aonb s[o} doURSSIOIO O}OJ B $.1N9}9Es Sa] ‘sn{d oq ‘[eIpuowW syoIeUW 

9] INs so][auslnduOd snjd assooq-a][OANON k] Op Sastidanud soy] vIpUdI Inb 99 ‘a9gAaI9 
snd aytAnonpoud oun & BIOUSUT NOOR JUSUTOSSISAAUT 199 ‘OUBI] Op nog Ug ‘[a1I9IeU 

J] SUP INSOAUT Inod UdIpeUed Ie][OP NP ddAgI9 INITeA k] Op JUd}TJoId syURdTIQey SINSISN] g 


‘soguUe SOIOTUIOp 

anenb sap sinoo ne uonendod op uorjeyUSWISNe oUN dISISOIUS JUO 9SSOdq-d]]9ANON 

B] OP SPJUIOD QT Sop aNeNb yUoUIETNas ‘o]quIOsUD,| SUB] ‘sopUUR SorOTUIOp oNeNb sop 
sinoo ne souuosied QQO Z| enbsoid op sjuswsne & xejITeH 9p oyW09 np uoTyeyndod ve] aonb 
QuUOp JURI9 “AOUTAOIA BI OP SaTBINI SUOIS9I SOT SUep ONpURdoI snjd o1N9 O[qUUAS dOURpUd} 
91199 ‘1ojduis un.p syorayool e] B doUTAOId ek] yUD}INb Inb suds op jURSsIOID oIQuIOU UN Jed 
enquaooe snjd 939 e yuouTUAD9I INb onbrydersowsp yop UN B IdBj WRF OSSOdY-d][OANON kT 


‘Q00Z SIQUID.EP [¢€ I] SOP JOT[eJUOIs JUOUIATSoI NedANOU 

a] Jed soqooyye JUOIAS UOTAR UD JUdSPAOA INb sUTeOLIDUTY So] “epeuRsD ne jUaseAOA 

S]I nbsio] ureotioue yodassed un juouUSTIap sUTvdTIOWe SUdAO}ID Soy ond BIOSTXe Inb ‘stu 
-S}e}q Sop [eJUSpIO90 oJoYydsiw9y,| suUBp SINOSeAOA XNe SANLIOI SATLIVU] | 9p OVC, | 
qigns ev issne oredaid 9s ouisiino} op atsnpur "J ‘onbysiin0} yee] Jo101[9uIe nod 
SUdAOLU SOIIN ,P JUIUTOJUAS9Id JUDIYIOYO 19 SOQUUL SOIOTUIIP $99 op SINOd ne ywUOTeIIOId 
S[I JUop xd op o8ejyuRAR | NpJod JUO dsSOdq-d]]9ANON FP] Ip sjuLjO[dxa say] ‘sureo9we 
SINOJISIA Op SIQUIOU Np ossteq oun & oIpUoNE,s jnod ouIsTINO} op In9}d98 9] ‘snyd 

9 ‘Opuy,] 19 DUTYD ve] sUIUIOD sKed sap jNOd JI QIe] B SJULITIQV] Sop IJULSSIOIO DOUdIINDUOD 
RB] Op UOSILI UD NOLINS “[eIPUOW SYdIeWI J] INs sIJap snaisnjd e sovj oITey B ONUT]UOD 
UOIJOLIQR] B] Op Inajdas a] “UoNbesuod Jeg ‘sIfap sop yUdJUasoIdaI S9AaTO snyd 4919}UI,p 
XN} Sg] 39 ZeS Np jo ojONOd Np ynod np uOoNeUSWsne | ‘UsIpeued IJeT]Op np uoTeIooI1dde , J 


‘assney dun NUUOdD Issne sayfa jUO onbruoNIN9 

quowodinbs .p 3a onbryseyd op sjinposd sap sorysnputl soy] ‘oyUoWIsne & soUIOJsURT] 
JOU B] Op s}inpold ap ja s1oqg np s}inpoid ap uoNonpold ey yodsuey op [al9yew 

Np dysNpul.| ap uoTONpod op assieq v] SIS[BU SSSoISOId vB OIOLINJIOVJNULU 9HIAOV J 


“UOTJVONPY .P 19 9ULS IP SIOTAIOS 
Sd] 19 SOIS Op 39 [IeJOp Op DdIOWIWUOD 9] ‘syodsue soy suBp oMIejUSWUaTddns 931A1}98 | 
Jed onuaynos % Z ap assney 9UN dSISIIUD JUO SODIAIOS Op sadlONpod saLsnpul sa] 


“prewioy 

ne syded ke] op JiIpse} ngap uN,p jo aqv.id np sejonb sap uoNONpel ouN,p UOsTeI Ud ‘% [| 
op uljoap un dAnolda & oYed BT ‘UOTION.ISUOD PJ 39 SII9}SOIOJ VI ‘Oydod VI SUBP Sosso|qIey 
sop red sagoue[egosjU0d JUR}D UOIVTIGe] B] 19 DIDIUTU UOT}e}O[Ax9 | SUBP Sd9}e}SU09 
suonejuousne sop ‘% | ‘0 dp ules JOS] UN d.NSISOIUS B SUdTG dp UOTJONpod op sostida.nua 
Sop In9j09s 9] suUBpP UOTIONpod VT ‘PONT Ud ddNsIBOIUD % p*] Op UONeJUOWISNR | 

B a]qeIquias “CQOT US % C*] Op ossney oUN NUUOD & assodq-d]]OANON L] Op AIWOU0dE,T 


9SSOIT-I][PANON | 


anbyunjo ppouvnd np anbiwuouora uoyouodd ap aouasp OLT 


‘QUISLINO} J] 19 JUDUIASSTISOAUT , | ‘DOIOWUUOD 

9] ‘UOTJVAOUUL | JUONJOUI ST[OUUOTININSUI UONLUSTIO | & 19 ONbIsI}e.Ns UOTeOTFIULTd 

BR] & 111) & INnb 9d Ud S9ddNS NP NUUOD JURAR SINOJOAS SONNE SOT “OINJONSVIFUT, | 

INS J[VIOUIAOIA-s[eIOPOy 9}U9}U9 ,| “AOULUIOANOS op [eI9Uad oped 9d] Jed souaprIAs 

Ud SIU XNOIU 9] JUSTL}O XNVIOUTAOIA-xNeIOpa} S9doNs so] ‘:plenopy-sdoUlIg-np-d]] ,| ap 
SHISIOAIU/] | 19 PULT[OH] S39T]OD 9] 99Av UOTeIOgRI]OO US seguaUT 919 JUO aSesstuodde,p 
10 SYOIOYIOI OP SOTO SOATILIVIUI Soq ‘soIsOId sop NUUOD JUO UONISTWIUUT,| B DATILIOI 
onbiyijod usd jo freaks) Np syosew np yuowaddoyjaagp ud s}1yeI9d009 syOJJo so] ‘souUdT[OS 
19 JUSWIIOVIAWIII Op SISIOUD ,.P SOINOS S3] 19 SUOTJVOTUNWIWOD SOP 19 UOTJVUIOJUI pp 
SaISOTOUYA} So] ‘Tenedsosge | ‘sanbIZo[o1g sadudIds Sa] SUTLOD S9To sanbruoU0D9 
soddvis soy suep SdddIOJUSI 919 JUO SaISayeYs so] ‘soiso1d uN nuuod yuo onbiwo0u0s9 
juowaddojaagp np xnejIA sinajoas sinarsnyd ‘aT]_,.] op sastidanus soy jo souejneUNUTUIOD 
suOTIeSTURBIO So] ‘INaTIAdNs JUOWIAUSTOSUD ,p SJUSTHOSSITQeIA So] “XNBIOpPay SOUUSTURSIO 

J9 SOIOISTUILU SOIINV Sd] ‘[RIOUTAOIA JUSWIOUIOANOS 9] DDAV SITIO syeLIVUdLIed Sap B d0RIH 


‘OOUTAOIA BI SUBP d9UTOJSUL} 

919 & sasiid sop oij1ed opuess snjd oun .nbsind uonesoroure 9330 oun NUUOD kv UOssIod 
np sjinpoid op juswi9}1e.1) a] ‘Odsuey] op [o119}eU NP SdINsNpur soy suep UOTsUedxa | 

B ONQINUOD JUO SOIIABU dp SINIJON.YSUOS Soy 19 JeTedsoIOR | Op sINd}ONpold sa'T “SOOT 

ud uolonpoid es suep % Z‘¢ Op UID OpI[OS UN dISISOIUS & DIDLINJOVJNULU SISNPUI,T 


‘snojonpoid 

so] Jed saAndde sagyiojdxo soovjins sap UOTONpEl op 9199}e.14S DUN Pp UOSTeI Ud 3110} Op 
soumuod ap o}[0091 B] SUP % CF] UOIIAUD,p dINY BL] S9AB OSSTeq SUN NUUOD UO SoTOdLISe 
SoINy[Nd so] ‘aINy{NISe | op 39 BYyoed VI Ip S1n9d}99S Sop ISSo[qIvJ BP] Op UOSTeI Ud % 60 OP 
a1nYyO B SsUdIG 9p UOTONpod vk] ap 1n9}99s d] SULP d}IAT]OR,'T ‘SOS Op 39 [Ie}9p Op SOIOUTUUOD 
np ja syiodsuey sop SoLsnpul so] SUBpP 9dURSSIOIO B] Jed snusynos ‘e%, 6°7 op gyUOWUSNe 

JUO S9OIAJOS Op UOTONpoOd ap saLsnpul sop s}ey[NsoI S9'T “SOOT US % 6'T 9p 9Ssney oun 
NuUod & pleNopy-soUlIg-NP-d]],| OP SWOU0I9,| “POOT UP % 1°Z ep 9oURSSIOID oUN soidy 


pivnopy-20ULig-np-d3] 


‘ZDOUTIP 

ud ‘ayoed ke] op OLNSNpur,| op JUSW|QeIOpIsuoS jUspusdgp Inb sayein4 SUOIS9I Soy sULp 
nouns ‘ueyodur a9, p sNUIUOS SpOxd,'T “9OOT [HAP 19 SOOT [Ae aUS souUOsIad Cg ¢ 
9p ul[o9p un daAv UOe[Ndod ap sojiod sep Joanoidg,p snuMUOD sourAOId BT 


601 Jasajul, p Sjalns saainp — AJ uo1jzas 


‘9007 
‘GOXPOOATL ,U ‘aayon uoynjndod nj ap anbisojouosys anaay ‘reared np gyre — epeueD osnbysneis 


‘9007 “AIX-910-€1 ,U ‘Sadlojt4sa} 
sap ja saouiaosd sap sanbimouoza sajduoo sap anaay “1g INII9{UI yNporg — epeueD onbysnyeis 
5 SoJURAINS soo0inos sop yusuUdTAOId UOT}N0S oy99 suep soayuaseid sonbusneyis soguuop so’ re 


“AI d Ue SieT[Op op SUOTT[TU OT | 

op 19 1o]du1a,.p NUDADI Op sIe]]OP op suOTT]IU /¢ op ‘uToTd sda} syuayeAInbe saysod YG 
UOIAUD Pp (S9ALIOP 9TAINe | SlIduiod A) oy1ad oun ‘souUo} YOO P6I OP B][onuuUe [euINol 
Joided ap oyoedeo x] erinpal op[IAusydays op ouIsN | Op sINjOWLIDJ eT “YOoIg JoUIOD 

e pow Jodeg pure ding yool1g 10u10Z_ vk] Op suISN.| & S}IeTOI sNOD ap sowayqo.d say 39 
‘g]Auoydays & IQhIGy 919100s ev] op jeunofl ro1ded op suisn.| op ajuoUeULIAd OIN}OULIOF P| 
op uosies ud sioided ja sayed sap d1Ysnpul,| suep SIJap sop eB ddRj WR} DOUTAOI PY ‘sn{d oq 


‘JEIOUTAOIA JUSWIDUIDANOS 9] INOd 9310} ayeOSTy UOT}ISOd ouN 3a onbruOUos9 

JOURSSIOIO B] IUDJUTCU B Jopre yuTeIAOp ofo.jod np saaoye xud say ‘anbyueye p1os0V . | 
op U0T}99}01d RT 39 SOWIOUOINE $9}}9901 Sd] SUBP S}URJIOdUIT sUTIeS dp ‘sa[quis xNvIOPIy 
SLojsueI} Sop UOSTeI UD JUDOTedIOULId ‘9Q)Z-SOOT US JUSWId|GRISpPISUOD SadJOT[OWUIL 
JUOS 9S JOPLIQL]-}9-9ANIN-IL9 |, IP JUDWIIUIDANOS Np SdIQIOUBUTJ S9OULJSUODIIO SOT 


"BAON PLOT, 

}9 BIUIOQIF{ SOUS xne ossieq ouN NuUUOdD B dIaT[ONd UOTONpod ze] 39 ‘UOTJONpold op 
sowg[qoid sinoisnyd e& d9Kj Wey v O1JIZeS 39 DIDI[ONOd OLYsNpUr,’T ‘SOOT US AQSIOA, Op aIeq 
RB] Op [OYOIU op OUI eB] & 9OUDWIWIOD & UOTJONpoOId BY ‘snd aq ‘SOOT Ue sludal e ‘ayUapso9id 
d9UUP | SP SIIIANO UOT}Le | Jed IdAvIQUD “IOJ OP IVIJOUTW NP SIIUIU 9}IAT}OV , J 


‘OLYSNPUI,.| Op snuTZUOS sowayqoid xne 9ynofe UO 

suudsadoind UOT) ,| SIDA S9}}9A0I9 AP SUOTLLIOdxd Sa] Ins s9sodull sj11e} soy 39 ‘ayded ap 
UOSIVS B] SPIvJOI JUO SdSIOU Sap oqvio Np sejonb xne JUSWIDANRIOI SUOT}E}SO}OI1d SOT “% E] 
op oynYyd ouN nuUOd & UOTJONpold zy] : a]IOIJIp s9uUe oUN NUUOD ke sYSed kB] Op dINSNpUl, J 


‘Ze8 np jo sjoed np uole10][dx9 | ap 

30 UOTLOLIQR} BI Op ‘oydod v] Op SoUTeUIOP Sa] SUBP SdTNSTSOIUD 939 JUO S[NddI1 Sap ‘sUdTq Op 
uolonpold e] op Inajoas a] sueq °% /‘C op aJUNWBNe & SddIAIOS Op sddLONpoid soLysnpul 
So] Suep onbru0u099 ayAT}OB | aNb s10Te ‘SOOT US % 8*T SP 9INYd UO sudTq op UOTJONpold 
RB] Op INd}99s Np s}e}[NSIJI SIT “pOOT Ud % O‘] OP [NdoI Ne JUSWIdAT}eIedWIOD UONeIOI[IWIe 
aun “SQgz Ud % ZC Op dssney oUN NUUOD & JOPLIgR’]-19-9ANIN-3L9 |, SP STWUIOUONII , J 


AOPVAQGL’T-J9-9ANI\J-9119 | Wa 


ppl ElUIAOId neadlu ne sanbjwouos— sijaq 


19.19)UI,p sjafns sayny — A] U01N99S 


anbyunjyjo ppouvD np anbiuouosa uoyouod ap aouasy 801 


‘JUNYS XOpuUl/SdTATAS NOK /f/E9 Od VIDdE-LOdR MMM//-d}Y : OSSoIpe,| B USS ,| OP Ga,A\ dIIS Ne sosepuos 
$99 ZIIBANOI SNOA *% 08 & SINLI9dns JUdWIII39] SIIP-k-}S9 ,9 ‘SPAITP S91) dTeQoTs UOORIsNes op xnv} sop 
yuonbIpul $007Z-€00T UP 19 ZOOZ-100TZ Ud 9[Q1UDI[9 eB] op soudne sesi[va1 sosepuos xnap sap syeI[NsaI soy s 


"SOTUWUOPUI SO] 19 XN} Soy ‘saSBAOA Sd] INS dATIDOIIG 
ey onbijdde jo epeued np Joso1 np [IasuoD np jelejaIN9g Np JaseAOA op soyeroeds 
suoleslojny so] 9j090dso1 onbyueje epeuesd np onbiwiouoss uoljowo1d op sduasV , J 


SabeAOA Sa] JUBUIBDUOD SANbI} Od : Gp nesajqel 


"SIOSULI}O SOYDICU SO] INS sorTejZe JUOJ nb sastidayud sap IAINS 9] INs yUDIOR | oSeJURALP 
jusWIa\USsai1d SUO}OU SNOU ‘anUd}qO ISUTe UOTDVOI}OI B] Op SIDTWUIN] B] YW “JOIOI[OWIe 

8 SOUIBWOP Sd] JOUTULIO}9P 19 S9dONS 9] JOINSOU Sp SNA Ud SO[PIOIOWIUO SUOISSTU 

So] Soide JUSWAIAT[NS91 SUD 919 JUO 9]9]USI[D ve] Op soidne sasepuos sop ‘snjd oq ‘syuaT[O 
sop soqyiolid xne aipuodai snod juswayjonunuos 93sn{e Issne In] esas ueyd 9] ‘sonbisayens 
SUOTJEIUIIIO xne 19 SUOISsold xne ‘sonbIWIOUODS ssdUR}SUODIIO ap sjusWIASUeYS 

xne Jojdepe s nod suuontsodas os s0ua8V ,[ onb sIo[Yy ‘SdIAJOs np uOTyeJOI[oWe .p ueld 

np sousuniod ve] op uoTyenyeAgal ek] SUOUUONUSW ‘9Q07-SO0T US SOA Sone so] THe 


‘L007-9007 Ue soyqruodsip 

JUOIDS S}eI[NSOI SOT ‘BOUDBY ,| OP SUIWILISOId Op SOJIAIIOV SO][SANOU SOUILIIIO OP plLSI,| & 
SODAITO UOTJOVISTVS OP $9}OO SOP INIOUT o][9 19 OUNUIWOD SINSOU Op [NO,| INS puoy restej 
IIA ‘900T-SOOT U2 dETITUI 939 B SoJUDITD sostidanUS sap sgidne s}gnbus sWIgISION su 
"SJUdTJO xNv SddIAIOS Sop ouTUUeISOId Np sfquuasud | SIno{no} dJO 90UNSY | “JOIUJOp Ue] 
uly Sid yre - epeued np JUSWIOUIOANOS Np SOOIAIJOS Sop UOTRIOI[OWe _p dATeIVIUT | onb usatg 


SODIAIOS SAP UOI}EIONaWY : pL nesjqel 


ZOl ajjauuolippo uoyousofuy — [J] uozas 


"S8DIAIBS 18 SUBIG US JUsLU@UUOISIAOJdde_p 
SJSIJEW US UO!EWIO} BUN BoUaHY,| 8}NO} ep ayIqGesuodsa, ap 
91]U99 Bp SesleUuUOH}seB xne IuUJNOJ e 3a paid uns siw e sousbhy 


‘JusWaUUOISIAOIdde p 
SJBIJEW US SO}USIOIYS 
}8 seoeolye senbijyeid 

“QUO}YyOO}Ne JUSWASUUOISIAOJdde | sap jueyeWWad SSAI}eNIU! 
inod sijqeje sjn0efgo sa] assedep e WO3AdV.1 S9}|BANOU Je SasBOJd Ae 


‘$ 000 092 Z 
ap aaljewuixoidde unajeA aun,p SePUBeWLUOD eB SaJYO Sap 


e sajuanbasqns sepuewWwod QO] | JUeNqUyWe Us SapUeWILUOD 
e SdJYO Sap jJUdWWASNba, dIAJas S9,s BdUEHY,| ‘Sedeja 
saujeyooid sa7 ai6e}e1)s e| BOUOUUL,| BUWOD “$ 000 06Z v 
ap aajewixoidde aje}0} InajeA BuN,p SeyodJeW QGP Z 

enquye & YOAdV.I ‘S00Z AIIAID Sguue,| ap SINod Ny 


‘|e19pe} JUsWeUJeANOB np sanoeod 
uonebinaip ep ediouid ne jUsWaWJOJUOD ‘qa; a}IS UOS 
INS $ 000 O| & Sunaledns sayouew sa] sno} eyoe sousby 


‘OOSdL Jed s9}1e.} O39 JUBAIOP YN3ATYV,| Jed saliqe}e soyWI| 

sa] JUessedap SayoieW Sa] SNO] ‘sjel}UeiNOUOCD SaYyoeW 

$9] BAnoudde suleuuolseb np neaalu ne ajqesuodse senbejap 
gy40jNe,] “$ 000 SZ 38 $ OND O} SJ}Ua SN}IS Bs INB|eA e| JUOP 
anbiun inassiusinoj e sayduew S98] SNO} aAnoudde ayuapisaid 

e7] ‘JUepiseid-soiA np nesaiu ne seAnojdde juos $ COO OL ep 
g0uadinouCD e.Nbsnf sanjeas enbiun snaessiusnoj e SeayoJewW seq 


‘xneuolbel xneaing aujyenb s9j 3a }eI00s “SeyoeW Sep UO!}OUO} 
aBeis 9] asj]Ua eda JUe}e N|NOA jauUOSJEd 9 ‘Seesijes]UBDep es a106 auejsiuiww 93] JUOp 
juos soueby,| ap jusWdUUOISIAOJdde,p seIAOe Seq aigiuew ej} apjoAINS = -Z 


‘souuwesBod 
‘aouaby,| ap seuiwwei6oid sap uoljnoexa,| suep Sep UOI}]NDEexs,| SUP SeyoJeW 
j€14JU89 9/Q/ UN JUSNOT Ja sjauUOI}eJado SUuIOSeq xne sipuodea Bp $9] Je S}JUBWAaUUOISIAOIdde 


VOAdV,| © JUe}eWUEd SeYydseW Sa] Je S}JUBWdUUOISIAOIJdde S87 $9] }uaNo!l anb ajgy a 


VOAdV.1 8p esuoday 4ayeyy & S}uaW9|y 


SO9YdIEW J9 JUBWIBUUOISIAOIddY : ¢| Nesjqey 


anbyunjjp ppouvDy np anbiuouosa uoyowuoud ap aouasy 


‘onbijueye epeued ne ajelape} souasaud 
2] Sp }yOud Jou} INOd saypiqissod saijne_p essyosayo souaby,| 19 ‘sain 
HO} SJ9AP JUOS OS SHOJS S9D “sajqiuOdsip juswWeoUeUY 8p xNeUuO!}eU 
sowuweboid xne ja ajqesnp judwWaddojangp ne uonesijigisues e] ap 
y16e;s |I,nbssoj jnoyns ‘uoibes e| suep sjafoid sinaisnid e yeueused 
Ud JaI|IEAeI} INOd SayadDUOD SHOYS sap eAo|dep e YOIAdV.7 


‘@lW9a|qold 
90 19/691 nod juawaj}Ueseid SJNOD Ua SUOISSNOSIp sap e A |] ‘}a1016o} 
Jed seigue6 spodde sap ajja9 anb asioaud Issne sed }se,u syosewap 
9}}89 ‘JUusWAaJanuewW SOdde sap JajauaH ap ajqissod jios A ji.nb uaig 
‘ajqeunp juawaddojenap np aiped juesies BuWOd sjaloud sa] JoUBISep 
inod 9410}e61|go aBepood ap sed jnjoul.u soueby,| ep sjefoid sap iains 
OP Ja!d1Ho] 9] sed ‘ayloWyIp Snjd ua snjd ep nusAsp jse s}uUsWebebus 
ses ap piebes us WOAdYV,| Jed sesije9s seuHoid s9j Janjeag 


901 


(‘sjusweajsnies seo 
g0uenyul JUO Sasiudde 
Suoda| S98] JUOP USE} 
e| Zasodxea ‘8}x9]U00 
ue sjusWaeUBIasUas 

$90 ou}jowW 

XN9ILU INO) ~JUBBYOE 
Sed 9] ‘S}Ie} SNOA-ZeAe 
sjuawsjsnf[es sjano °c 


"sJe|]Op ap 
SUOII|ILU p79 BP Saje}0} Sesuedgep ep pueba,| e sie||Op ap SuOI|IILU p'Z | 
ap SsjuewWwsaoUeUI Sap Jed ainjonsjseJjul.p sjafoud EQ aAndde 

& WOAdV,| ‘UOHe}seid ap seusiueBio saijne sea] je sey}edIojuNWwW 

$9] ‘xNeloulAosd s}juUsWAUIBANOB sa] D8Ae UO!}eEJOgGe||OO UF 


"Ssina}oes 
S80 SUEP S}OCDIJJ9-099 | JIOANOWOJ e JURSIA XNap So] ‘enbijUe}}V,| 

ap uolbei e] 8p Saasseig Sd] Ja SAJ|ODIUIA SesldeijUE Sa] JNOd 

eujne | }@ xNnejewW ap sunassiuly Sep Puusipeued uoHeloOssV,| nod aun 
‘SJal|aye, Pp SAAS XNEpP e ssOqge|jOO Issne jUO EpeUeD JUSWOUUOIIAUQ 
18 VOAdV.1 ‘enbyueye epeued np sjuedioed sep uolueju!,| 

@ IAINS ap Jaljaye UN JasiueHio unod epeueyd JUuswWeUUOIIAUZ,p 

18 VOAdV.I ep Hed e| Bp $ 000 9Z EP sjUlofuod apie auN,p 

SIAINS ‘Sp]IGeuNp ep susie UB BOUeUJBANODH e| JNS ajeuO}eUJE}U! 
@0U9J9JU0D B| JeAndde Jnod ¢$ QOD Sg esunogEep Be WOAdV.I 


"SJE|IOP OP SUOTIIILW E‘E]| BP Se]e}0} sesuedap 
ap pueba e sue|]OP ap SUOTIIILW E'Q JUCSIBA US JUSLUSUUOIIAUA || 
ap alysnpul,| ap sjefoud gz eAndde e YWOIFdV.I ‘900Z-S00Z UZ 


“gules |OS Np 38 Nes, ep juesinposd saiHojouyoe} sep unod oqqL 


a yoadvi ap esuoday ss 


4 


COL 


ap suoisodoid ap jedde jaAnou np Ja}ynosip ep ue GOOZ NOR BZ Np 
QUIELUAS P| BP SINOD Ne (S,UYOF *}S Je UOJOUEpsY ‘xe}jeH) enbyuepje 
eBpeueyd Np SajjiA siou} Suep (OGG_L) epeueyd ajqesnp juswaddojsnesp 
np saibojouyoe | ap sjuejUssesdel Sap S}IAUI Ee WOAdV.| 

‘epeuey dujsnpu| je EPEUeD JUSLUSUUOJIAUZ BAe UO!}eJOGe||OO UZ 


‘anbyueye epeued ne jusWAaUUOIIAUA,| ap SaiHojoUuYyde} 

SOP UONESI|EINJOWWOD eB} 38 UO!}EAOUU!,| BBeyUeAepP JIOANOWOId 

Jnod ajapow un uns jueyod dnolg BHujjnsuoyd juswebeuey sibay 
SUI e] ap Wed e| ap jeuy poddes 9] Ndei e WOAdV.I ‘G00Z }N0e GZ 87 
‘JQ19}UI,D dnooneaq syiosns e anbijuejye epeuend ne jUsWAUUOIIAUA | 
ap seibojouyoe} ap del}ewW Ud SUO!}EAOUU! Sep UO!}OWOId 

2] Inod sjepow UN “GOO (UO}IJepe.4) JayIIN{ US Jo (xeseH) uINf 

ua SJUBUBAJS]U! SB] DBAe SUOIUNS XNEp NuUd} e WOAdY,| ‘Seyoseyoel 
ap JEUOIEU |IBSUOD Np ajjalsjsnpul Byoseyoas e| e ople.p euWeIBOJY 
9] JO Epeued au}snpu| ‘epeued JUsWAUUOJIAUQ DEA UOH}eJOgGe||OO UZ 


‘aunjons}sesyjul,p sjafoid saj saAndde_p 
QNA Us UO!}e}Said ap salusiuebHhio sasjne se] 38 Sepyedioiunw 
Sd] ‘XNEIOUIAOId S}UBWSUIBANOB Sa] D8Ae JeLWeUSPed UA JAIIIEACI] se 
‘uolbe Be] ap ajqesnp juswaddojansp ne jUaNql}UOD INb sane! 
xne XnNesape} SaJa}SiulwW SaujNe Soa] D9Ae JeWUeUSPeD Ud JSIIIEACI] se 
“Sasal}ewW Sa} JajOADOI 
e J@ UOINJOd e| sulnpau e jUeSIA Sjafoud se] SUeP FW sey seAnddy se 
“BIQeINP SWSIINO} 9] INS S}lIaBSUOD 
-SHOdxX9,p S8DIAIOS SOP JO UOIJEWJOJ BP SBdUBAaS xNe je SJOI/9}e 
xne sjuedioied sap saudne Iains 9| nod ualjnos un Jepsoooy se 
"SOJEJUBDWOUUOIJIAUS SUOI}eIOOSse xNe }e Sd}JSNpul xne usljnos 
Np JIUINO} ‘INe9}Xe BdJaWWOD Np UOHOWOJd eB] NS 9}U98}UZ,| ap je 
sesudasjua sap juawaddojanap ap ewwesbolg np aiped a} sueqs« 


“SOPIAIOS|JOO S9S Ap ayedsoud eB] }9 aNbyUeNe 

epeueg np enbiwouode JuswWaddojanap 9a] Jainsse e JUSNqI}UOCD 

IND S8INSBW SBP S9}NO} }UOS S9}IAI}D9||OD Sap suNnjons}sejju! | 
Jasoljaue ja anbiBojooe aiHojouyos} e| ap juswWaddojanep 9} 
JOSUOA} ‘BPOCDIJ9O99 | IIOANOWOJ, ‘SENbIWIOUODS Ss—asiA xne GG Np 
xneioos je xne}UsWSUUOIIAUS S}oadse sas jUSIHajU! IND ‘senbiba}e.}s 
SQJOLd sas e S9l| JUOS GQ EP aIgHeEW Ue YOAdYV,| BP s}nq seq 


‘anbiuejye epeued np suato}!o 
SOP 9J}9-USIG 9] JO JUBWOUUOIIAUS,| JUeSHa}OJd Ud JNO} ‘seounosseal 
S9| JUBWBOeDIJNJe Snjd JUasti}N INb ye Sajqeinp snd ‘say}ja1UeJINOUOD 
snjd sesiidesjue,p uoNessd eB] e Japie e a}SISUOD BWWI9} Huo] e ajqio es 
“So}IAI}Oe SoidoJd Sas ep sped 9] SuUep ajdwexe| JeUUOp se 
8 ‘anbibojoo98 
a16ojouYyd9e} ap duelewW Us UOIHe eB] Aap ayloedeo ej JaJONaWe 
‘onbijueje epeued ne ayoeoyjaooa | saAndde/soAnowod 
18 (GQ) a1qesnp jusWaddojengp ne uOHesI|IGiISUes eB] SujloINDe le 
‘OnbiUeNY,| SP SO}ANDA]]OO Sa] J@ Sesiudeujue sey ueAndde 
: SJUBAINS S29] JUOS WOAdYV,| AP SjI}O98!go seq 


VOAdV.I op esuoday 


ajJaUUuolIppo uoyousofuy — [J] uo12ag 


é(sarqeye 

sajqio xne pyoddei sed 
soaiBoid say ja syioefqo 
Sep UOHOUOJ US SNuUs}go 
$}e}jNS9J Sa] Sludwod A) 
éS9SI|b91 9}9 

ju sasBoud sjan®: ‘y 


é99SIA apoiued 
eB] JNod saljqe}e sajqio 
$9] JUOS SAIIONH “¢ 


£90U9He/SJ9}SIUILU SJ}OA 
ap senbibajeJj}s s}e}jnseu 
Sd] JOSI|e91 e sji-Juapie 
9W19} Huo) e sajqio noje 
sjjoelgo ‘sjng xnediouud 
$80 JUQBWWOD ‘Z 


éGS 2}0A 8p 

9WJ9} Huo] e sajqio noje 
sjijo9alqo ‘sjng xnedioud 
$a] }UOS SJ|ANH “| 


J9}121} e sjuaWwI]y 


9|qeinp jusWaddojaaap ap saiba}eijsg : Z, nesjqeL 


anbyunjjp ppouvD np anbiuuouose uoyouod ap aauaspy POT 


"S007 SIQuIAD9Ep “[eUOIB9I JUotUAddo]aAgp 9] INS BYOIOYOoI op UdIpeUvo yNyWsSUT ‘aIOARS pyeuOg 
1 "PIT Saqeloossy 2 IsajP[RIA| “W"Y Jed ‘sjiasuog-saaiasas ap AUMIDABOL] NP AAIOULALOL UOYONIOAT 


‘TUNYS ypne/AeIqi/j/eo os eoade-Bose MMM //:dHY : @ VOUdV.] OP GAM 
OS I] Ja[NSUOD ‘s}uBpUOdsoLIOD UOT]SOs Op UOTIOe,p suR{d sa] Ins onb Isule uONeNyeAd,p 
19 UOTBOITJLIDA ap syiodded sa] Ans syuoWsUsIosudI soydwie snjd ap 11ua}qQo nog 


‘otyqnd 3919}UI | op UoT}O9}01d op 49 DOUDIedsue op ‘UOTJesT]IGesuodsal 

op ‘syoddes ap uorjyeredoid op a191}8U Ud SOJUDIIO XNOIW jUSIOS somTeUdyIed 

So] onb Joinsse .p UlJe XNVIDPIF SOIDISTUTU SaNe Sd] 19 S9dUTAOI soy DdAv SjeLIeUdyIed 
XNBIANOU Op INod UONLISPISUOD Ud SdstId JUOIAS SUOTFENIVAD SOO Op SUOTepURLIWODI 

Sd] 39 SUOISNTOUOD soy ‘aIIdx9 JUSTe sowUeIZOId xnop soo onb uarg ‘alues 

99 op syelieuoyed sop joedull | op sINsow! ve] JO}I[IOVJ op ulZe UOTeoI[dde us asTw INI] 

39 S}e][NSOI So] Ins axe UOTeSTTIQesuodsal op 19 UONSES op oIped UN,p souRJOdUIT | ayUOT 
UO (YVOAOd) enbyueye epeued np onbrwou0ss j0 ornyjno yereusyeg np 19 (Wadd) 
[euorse1 onbiuou0ds Juswaddoyaagp 9] Ins 93U9}Uq | 9p SUOTJENTLAD Sop s}e}[NSOI So] 


“SUOTJepULUTTIODOI 
$90 UOTVIOPISUOD Ud dIpUsId B OBeBUd,S 
ake om VOdV.| 9p uorsed op odinbg , | 
‘UO1}SO3 Op UOT .p uR]d 9] ASNT. | 
SUITUOD “39 UOTOT[dde Ud SosTU 939 U0 
sumtueIs01d np UOTNND9x9,| Ins yoedut | 
Jonud}e & JURSIA SUOT}EPURLUODOI 
sinoisnyd ‘stojayno] ‘souUdSY ,| Op ules ne 
sjusuasueYd SInoisn{d sipuasud e& Inb 99 
‘VOAdV. | & SHOFfo syeyUOD ap uOT}sOs 
rnc vaieed OP SOIAIOS SOS B UNF STU B ‘oWUeIZOId 
np uoyNnd9xa | suep solTeUdyIed 
spuuopppe soda | = Xnedrould sop un.| “epeued uoneorLia A, 
J9 S[IOSUOD ‘UOeNTeAY,| Op onsst.| V 


/ vuoyeyiodxa,| & S9}UaA, 


oaTquyuoy 


7,SIf9Su0d-SadtA.tas sap yovduly 


601 a/JaUUolIppod UoloULLOfJUuT — [J] UO1jIag 


‘OSd Op 9pm9,| woes 

dAONpold ve] e NO saqUdA xne ‘To;dwod,| e yUeNb suOTWeIOI[OUIe Sap dyBUBIS JUO S}UdTIO 
SOP % SZ UOIAUY “SdJUDA Sd] 19 dIITIQeyUII P| ‘TOTdWI9.p xne} O] JOJUDWISNe Pp 10S “SUIO} 
1INOd & Sso}duI0DSO s}e}[NSOI xne eI] B IND 99 Ud saqUd}e xne UdIq puodsl swUIeISOId 
9] onb g[9AdI & (DS) S[IOSUOD-S9dIAIOS OP SUWIVISOIg NP 9JU9991 UOeNIVAI, J 


‘synoo xne yoddes 

Jed o}LovdlfJo Pp SOWLI9} Ud ‘soUWeISOId op SUOTJENTBAD SoIjNe .P DIPBd 9] SUBP SodN{dOIJO 
JUOIOS JOUUOTHIPUOD JUSWIDSINOGUIDI B SUOTINGIUOS SOP UONIIFLIDA BT ‘“SOOT-POOT US 
JUSWUUUIIOOI SOONIOIJFO SOATJVUIOF SUOTIENIVAD SAP UOSTeI Ud Sd9d1IOddI 939 JUO S9}IATJOITIOO 
So] SuBp oNnbISo}eI}s JUDUIASSISOAUT,p SpuOT Np 39 SsIndudIdaUS sound inod sayenIUy | 
op ‘sollejye Ud SOWIWII IANLIVIUT,| Op ‘UOTJBAOUUI UD sadUa}9d ION sap yustUaddoyaAgp 

Op dAILIWUT,| Op SuOTeNTeAD SaT ‘d0099Id Ope}s UN B SOWWIRISOId Sop d}9BdTJJO,| Op 
INSU BI ITIOIJIP puds tnb 90 ‘our9} Suoy e,nb suruajop oj9 ynod ou ‘onbynueryye epeued 
NS JUIWISST}SOAUI ,| 19 DOIOWUITUOD 9] INOd yerreudyIeg 9] 39 ONbyHUeNY ,| op UOIBAOUUI,p 
Spuo J d] OUIWIOD ‘sowMUTeISOId sap joRduIl | NO SUOTJENTVAD Sop SBd d] JUDANOS 31k}9,.d 
‘sopuue soureysoid xne saazIodas JUOS SOUTATIOW SOIINV Sd'T *SINOD Ud JUOS NO SddUTUID} 
919 JUO UONENILAD,P 19 UOTJVOIJLIDA ap SonAdId sazATOR Sop % YQ op snyd ‘9Q07-SO0T UA 


“SUOTJENILAD SOP 1d SUOTIBOIFLIDA 

Sop IAINS 9] Jomnsse Inod uswexd.p s}1W09 ne sojuasaid JUSIA]e39 JUOS HY Sop 
uoneordde uo osu ev] JUdINsoW Inb sanbrpotisd syioddel say ‘aouasV ,| 9p SOPATIOR xne 
suOTeIOI[IWUIe Soy JoyJOdde kv JURSIA UOT}OR Pp ULI 9] STIeJOP Ud JUDSALIDOp 39 “UOTENILAY,p 39 
UOHCSIJLIDA op syoddel sop suonepueWIOdaI xNeB UOTJDOIIp eB] Op asuodal ev] JUS}UDUNDOp 
OVd So] ‘sjuepuodsai0s (HY dq) UoNsed op uoNde .p suey So] onb Isure UOTeNeAd,p 

30 UOTSIJLIDA op swoddel soy JOUTWIeXd Jo DOUDSY | Op [eUUdI) UdUeXd.p URI 9] AI[qQuI9 
Inod JUSWdIOTINSEI UNS 9s “WOUdV.| op wuopisoid vy sed oSp “UdUTeXd ,p dJIWIOD OT 


-— 


‘WIGS yipne/AjeIigqi/j/es ob esade-e00e8 MMM//-diY 
: assape | © WOAdV,| 8P GeM slis 8] SUeP ‘JUePUOdSeJOO UOISEBb e| ap UOI}Oe,p URId 9] ‘JUBaYDS 
SED 9] JA UONENIEAY,P Je UONEDIJIBA Bp SUOddes sa] INS s}uUa@WAeUBlIesuUa Sou]Ne,P EJBANOI] UO 


9002 suew ‘q ‘Ud ‘U}IWS Usyds}s }9 ‘p}q ‘Seyeloossy pue WeybuluUND ‘Je|}ayoel\ 
‘weyBuluung poy 9aAe UOl}eEJOGe]|OO ua ‘*p}q ABsauAS WsUNO] “Gq ‘Ud ‘play jeune? sed 
9002-€002 enbyueye epeueD np ewsiNo} np jeueueped np ejeuy uoyenjeaq 


9002 suew ‘Mo7 sunypy BuljyoIH sed 
(VOAOd) enbyueye epeueg np enbijwouose ja jainyjno jeueuaped Np aAyewwos uojenjerz 


anbyuvyo ppouvny np anbiuouova uoijowodd ap aouasy ZOI 


a) ce “"r Geonne es Cs eae 


9002 JelAuef ‘ouy |eqo|Id AGL sed 
(Y3qGJ) yoImsuNg-nesAnoN Np juewauaAnob a Ja epeued np je/epey 
jUaweUeAnob a ‘jeuci6e/ enbiwiouose juawaddojenep 9] NS ajua}UFZ,| ap eAeWwWwOS UOHeN|eAZ 


So0z eiquieoep ‘jeuoibes jusweddojenep 
9| INS PUDIOUDO OP UBIPEURD jN}I}SU] ‘BIOAeS PjeUOg je “pP}] seyeloossy 9 Jsa}e/e/\| “Wy Jed 
S/IBSUOI-SEDIMES Ep EBUIWeIBO/d Np SAEWIOJ UOeN/eEAF 


GOOZ [Ae ‘OUu] AoujId SSO5 Jed 
anbiyuey,| ep uolbed ej juesin anbibaje.4js ayD/aYyIes Op aINSEYy e] BP BAJeUIWOS UOHeN/eAF 


S@usa}ul SUOTer 


‘TUS }ipne/Ajelqij/eo ob eoade-e0ce MMM//:0}}U 
: assalpe| e WOAdV.I SP GeM ays 8] SUep ‘}JUePpUOdsSaJOD UO!}seb e| Bp UO!Oe,p Ue|d 9] ‘JUeQYDE 
Sed 9] ‘J@ UOHENJeAs,p Je UOHJEOEA ap SHOdde, saj ins sjusWeUBlesuas SeJjNe,p BJBANOJ} UO 


anbnuejye 
eBpeueyd Ne JUSWASSI}SOAUI,| JO POUBLUWOD 9] JNOd JELEUBHEd - Y}IWIOJUOD e| OP UONCOVB/ 
d[qiey ONS Np UOSIEI US UOHESYOA Op SWWEIDOI Np sadjoy 


senbsu sep eeubeju! uoNseb - avlsneyxe UONede/ 
sonbsi 
Sop SaIDSJUl UOSOD e| Op Supeo Np UOHeIO/owe,| Jo leSSo| ONOUET INOG G00c-800c & SeHOdey 


(suolnqijuod sap }@ SUOI}JUSAGNs Sep jueWAted 
ap atuayshs np uOeoyEA 2] e aauBajU!) |BUUON|PUCD JUSU@SINOqUIAJ E SUOIINGUIUCD 
S9dINES SEP syyenb eB] uns sAeNIU| 

> SOAISNEUXS SUO!JEOYWO/\ 

SOoINOSSAI NE SOTO SOUIS|GoId Sp UoSIel US Z00Z-900c & SeHodey 


gyijenb ap 9|Q1]U0d Np UOHeoyE/\ 

seuoiew sep uolessed e] ap UOHeOYUE/, 

anbiwiouosa juaweddojangp 9] JNs Jopeiqe7-}e-eANEN-919] — epeued 9}Uua}UZ 
> QHWUOJUOD P| BP UOH}EOYUS/\ 
Sin0o Uy 


SO}IAIDAI|OO Sa] SUep oNbIBeye4)s JUSWASsI}SOAU!,p SPUOS 
enbnueny,| 9p uoeAOUU!,p SPUO+ 
:IAINS ep sjuQWEbebue - ewUeJBo1d ep UONseb e| ap UOIENYUE/ 


joe UONLOYISSE|O e] BP 9jQu}UOD Ne SA}ela1 ONbI}!!Od 
seunal sa] Jnod | 34 ewwes6old }8 S9}IAIOE|]OO Sep juswaddojangp ap ewuwelBbold 
; (a|JaLISNpU! UOEDYISUBAIP Op SUWEIHOI_ Jo JEACU JOI}UeYS 
np juaeweddojengpe ap swwesbosq) uYyor Jules ap jeAeu JalUeYd Np uonejydepe.p ainsel\ 
epeuey sainjonujsedyul awWweI6O1d 
: QPWJOJUOD e| BP UOHEOJWO/\ 
SQuIWS | 


101 ajjJauuoljippo uolousofuy — [J] Uuoij2ag 


‘900Z-SO0Z 901018xe,| Juepued nai] ne e,uU UOI}eEoyUeA SUNONY 
Saj[alojo sanBue] xne yeuessimwoyg 


ddd e| sed jeuy yoddes np uoyedijqnd eB] juepuaye ue - 
900z ‘epeued Np (449) enbijqnd uonsuoj e| ap UuOISsiWWWOD e| Jed sjueipnjea sep uonesBeju;—e 
(4.154d) Juelpnye |!ene.j ap soualiedxe,p jesepay ewwesBOld 


(dOOD) Je1ed009 jusWdUBIasua.p SWWeIBOlg 
: SOJUBIDN}9 19 S}UBIDN}e Sep lojdwW9e,p sSeuWeIHOud sap UOHeOYWe/ 
epeueg np anbijgnd uoljdu0j ej ap uolssimwiog 


S9UI9}X9 SUOIJEILIOA 


(es 
js Xepul/ule}snS/j/eo ob edede 

“2008 MMM//-dny : e soueby,| ep GaN SIS 9] Ja}}NSUOD ‘WO>dvV,I 

ap eiqeinp jusweddojangp ap aibajyenS e| INS s}uaWaUBIesUas Saj|dwe snjid ap s1ua}qo INOd 


‘suoljijed xne 

JU9WASDEDIHa Snid aipuodss ap ule SNSse8d0/d UOS JIO!JOWe e }8 UOH}ENjeAY,p Bpolied e| ap sinoo 
ne uoljied aun,p aedno90 jsa,s souEeby,7] ‘soUuesUDdI,| sJoodsaJ eae oUSHY,| IS aNbipul e ye 
‘JUDWOUUOJIAUS,P S1J9I}eW UB SUOII}Ed xne soUeby,| ep asuOdai e| ap je}O je} E DUIESSILUWWOD 97 

: JUSLUSULOJAUS,P BaI}EW US SUOI}I}8d) g sujideuD 


‘SoJa}0 Sunaisnid 
ap pueba e soueby,| ap JUsWAPUS 9] JaJOI|aWe,p jNg a] SUep SadludoJdde SaAI}OeII00 SeINSeW 
$9] SId9J}US JUO JO SIIESSILWUWWOD Np Saubisuod sa} NSaJ JUO WOFAdYV,| OP SAsIEUUONOUOJ S97] 
“suejd sao e JUBWAAI}e/a1 
anol qgs e| anb ajgu 9] je ‘ajqeunp juaweddojansp uN SJ9A WOFdV,| 8p ses6oid 
s9j Jugindde nb saibaje.js sa| ja Sue|d Sa] JoyNUSp! JUSWAIIeEIO OP WOAdV,lepgasel «= 
: QJUBAINS &| }SO O}INS JOUUOP PUd}UB UO s|jenbe| e uoepueWWOSI 
e7] ‘SaJa}J0 yINY Sap jdas ep pueba, e ‘aiBap ulead un e.nbsnf zlos ‘jusWAa}a;dWoo 
}lOs ‘sajuaye xne npuodss & YOAdY,| 19 ‘UOHeN|eAg,P Sas9}H9 NY gsijyN e UO ‘WOAdV.I 
8p vO0zZ (AGS) eI1qeunp juswWeddojenap ap aiba}e1}S e| Bp spyenb ej anjead e aulessiWWOD 37 
: (Q]qesnp juawWaddojansp ap saibajesjs) J aujideuD 


ajqeinp juawaddojaaap ne ja JUBWBUUOJIAUS,| B auleSSIWWOD Np poddey 


p juawaddojanap ne 38 JUOUWIOUUOIIAUS | 
6 sneyed149A Np sjioddei xne esuodey 


'900Z-S00Z 991918x9,| 
Jnod saseyuawepied sayiwio0o ap Yed e] ep UONepueWWODe! sUNONe NdaJ BU YOAV. 


_ $oulejuauiajied sojiwiod xne asuoday 


suoljenjeaa xne 3a 
SUOIJEDIJIIBA XNe ‘Sase}USWaJJed S9}IWIOD xne asuoday : |} neajqey 


anbyuvnpyp pppuvy np anbiwouosa uoljouodd ap anuasy OOT 


ess | CIP I SOUISTURSIO 19 SOIDISIUTU SOIINY — SINSJTPIID 
890 I 98¢ SOUISTUBSIO 19 SOID}STUTW SoIINY — SINd}IGIq 
(SAD]JOP ap SAa1p]IU Ua) 


S007 9007 
: sqquoiedde 3.1309 9919199] 9p UlZ BT & SANIJIQIP 39 SANIJIPIAI SIP Sapjos (q 


‘90Ud8V | 

ap s}ey[Nsel sop 3v19,| SUBP BBIeYO op a9) & snjour sed jUOs OU ‘epeURD xNRJUSWISUIOANOS 
SOOIAIOS 19 sorfqnd xneaery sed syrayjo sonboyo sop uolssiud ,p 39 aAed op 

SOOIAIAS SO] JUSUUDIAdUIOD INb ‘SadTAJAS S90 Op NOD J “SNO} Op WOU Nev S9}IAT}Ow SOUTe}IO 
SIVIJ SUBS SUSU JIO}STUTU [NaS UN, Nb 110s op 91DKOTJO,| 19 DOUDTOTJJO ,| Jostudo 

B SIDIULUL OP SOATILIISIUTUIPL SOPATIO’ SOS OP SOUTLIIIO JINJONI|S B JUSWIOUIOANOS OT 


[RIO 
808 9 TOL 

G 8 epeued sonsne sed stumnoy sonbiprinf sso1Arag 
epeued jeroos juowaddoyaagq 39 soureumny ssdinossoy 
8 ? red o9insse [IeAel] Np soyuopIooe sop UOTesTUWOpUT 
SolIeJUSp SUIOS Op SUIS9I Ne 
LOS t e16t 10 9]URS OP SUTOS Op dUIZOI Ne InoAo[duI9 | ap suOTesI}OD 
epeues) xne}USUOUIOANOS 

887 € v8T © iii 


SOOIAIOS 39 solfqnd xneariy sed stummoy xnvooT 


(SUD]JOp ap SAaipjiui ua) 


S007 9007 


: DOUdSY | Sp SleI[NSaI Sop 1219] SUBP INS DUTLIOD S9}e}SUOD 949 JUO s}INyeIs 

SOOIAIOS S9_ *(sonbrprinf sao1AJas 39 [IeARd} Np Sojuaplooe sep UOTesTULMOpUT “sorle}USp 
SUIOS Op dUISOI Nv Jo 9JULS Op SUIOS op oUNIS9I Ne IndAo[duia | 9p SUOTeSI}O9 “xned0T) 

SOIOISIUTUT SAIN ,,P SOOTAIOS Sop JUSWIOJINIVIS WOSOI 9OUdSY | ‘AO1O1OX9.] Op SINOD NY 


 JUIWIIJINJVAS STUANOJ SIIIAIIC (B 


‘(e onsed ey e anbipul jso [I SUTUIOD ‘so19}STUTU 

Sone ,P SdOIAIOS Sop JUSWUAYINIVIS WLOSEI 9OUdBY | ‘9OI9IOX9 | Op SINOD Ne ‘snd oq ‘soyeuou 
SO[VIDIOUIUIOD S9II[BPOW SOP UOTAS 19 SPPATJOV SAS OP [BUIOU SINOD 9] SUBP $9}I]UD S90 D9AL 
suoneiodo sop ynjouos souesy J “epeueD np JUDUISUIOANOS np 321 .P S919IOOS Jo SOUUISTURSIO 
‘S919]SIUTU Sd] SNO} e dajUoJedde jso suds ,| “OUND oaiidoid op odioutid np nzioa ug 


So}UdAvdde 9.100 SUOHIDAO “pT 


_————OOOOMMMMMMMMMMM————————_____.._ ee 
(saayiaA UOU) SAaINUeUYY S}e}9 XNe SosJe}USWI9|dWOD S2}ON 
ANDILNVILV VGVNV9 NG SNDINONODA NOILOWOUd 3d SDNADV 


66 ajJauuolyippo uoynousofuy — [J] uoyras 


iia Pe ee eI ice en ene UdTjaUS 39 JUOOUUOT}OUO 
ves LE . e9l 709 T L90 SE SOOURAL 49 S}QId 
6Lb90€ 00C €£8 VC IvI L9 SOE FIZ Hojsuey) op syusWoled 


[8301 0107 6007 8007 L007 
(SAD]JOP ap SAaip]IU Ua) 


: opey a9 Jnod o[qeuuOsIes UOTeUIT}SO UN sayjonbsa] Inod sayjonjoe.yUOoS 

suoljesi[go soyediouid sa] INO A, ‘S9OIAIOS Op NO sudIq dp UOTIISINboe | nod soguue sinorsnjd 
INS sQUUOTOYIE syuUdUATed Sap JaNzdajJo Pp 9NUd} BIAS 9DUaSY | Sjanbsap nzI9A Ud sUONeSITGO 
SOP B 19 S}eIJUOD Sop B Nol] JoUUOP JUdANAd ddUdBY | OP S9ITATIOR So] ‘oInyeu Ina] Jed oq 


Sd]fonjJIV.JUOD SUOHESIIGO “ET 


‘sa9}00dsa1 JUOS SUOTIIPUOD So] Jonbnp sINOd Ne 9d1919X9,]| SUBP S99UBISUOD JUOIOS 


$9}}9991 SAT “(S00T-PO0T UP $ 186 ETE 8) $ 996 LOO OI B PNTRAY 11819 UOIIPUOD snos 
SO[QRSINOQUIDI SUOTINGINUOS ap JotUI}0d JUSTIDIANODAI Op JURJUOU 9] “QOOZ SIeWI [TE NY 


SUOTNGIIVUOD op JaNUsj}0d JUSWIAIANOIZY (q 


"SIOTIOURUT] $}e}9 Sd] SUBP BBIeYO ouN 49 JIyeUITISO Jissed un ostpIqeydui09 

uo ‘oylod ey] op s]qeuUOsIel UOTeUIs9 oUN II[QeI9 Jnod UO] IS 39 SIINpold as sed 

9U op No a1Inpoid as op onbsti inyny JUSWIOUDAD | NO dINSOUW eB] SUB “UOU NO JUasInpold 
9S SININJ SJUSUIDUDAD SUT} ONb UOTAS So][99I SUOTJESI]GO Sop IUSAOp JUdTeLINOd 
SOT[ONJUDAD SUOTILBI[GO SOUTeLIOD “QNOT SLU [¢ Ne 9dULISUT UD sINO{No} JUdTeIO (SOOT Ud 
QUIWIOD) $ 8S8 ZO OI UOITAUD jURSITe}O} SUOTJBUIL]DOI So] INod sazInsinod saq ‘suoye1edo 
SOS OP [PULIOU SINOd 9] SURP dud ,| Op soidne sozlej 939 JUO SUOTJEUR[DEI SOG 


SosIVI] 39 SUOHVUILPDY (eB 


JonjUdAd JISstg “ZI 


QOIDIOX9 | 
ae Ley Ol op Ulf ‘sdanqIWsUOS sUOTIEysald sop o1}1) Ne UORSITGO 
(€¢¢) (699) 901D1OX9 | JUepUad sagsIOA SUOTILISOIg 
9PY Str 7 9919IOX9 | Inod osieyD 

QOINIOXO | 
8S 8 IL9 8 


op Inggp ‘ssenqjysuod suOTye}soid sap O19) Ne UONeSITGO 


(SAD]]0p ap SAaippiM ua) 
$007 9007 


(SaayaA UOU) SJalDUeUY S}e}9 xNe Saile}UBLB|GWIOD S39}ON 
ANDILNVILV VOVNVS NG SNDINONODA NOILOWOUWd 3d JADNADV 


anbyunjjo ppouvng np anbiwuouosa uoyouosd ap aouasp 96 


: SsIVW [¢ ne yed9ap op soyuWEpUT so] JUDIeI9 SaTfoNb 1d1IO A, 

“SINJNJ S}IP9IO Soy Ins sagas[eid yUOIAS SUOTIR\SoId Sa] ‘ddURAR.P SogsT{e}Ided sed yUOS 

OU SOUUWOPUI S9_d [BUI] OIIe][VS NP 1d IdIAJOS Op SoguUR Sop ‘OUITIGISSIUUpe | Op UOTOUOJ 
uo soXAojduie xne yedap op soyluUapUI sop JoUdI 9DUDSY J : Javdap op soytuWMOpUy (q 


‘OUWIZOI Np Juepuodal ap 9yI[enb es ud ‘epeueD Np JUSUIOUIBANOS Np 
SIDIOULUTJ $}L}9 SO] SUBP S9JL}SUOD JUOS S[dLIeN}Oe S}IFEp Sd] NO syUaPZdXa sa'T ‘sUOTJeST}OS 
SOP IOSIOA B SPU] 9S UOTSUdd ap OWIBaI Ne dATILIOI DOUDBY,| Op d}I[IGesuodsal eT] 


‘saA0[ dud sap suonestj0o 


SO] SIOF 9° UOITAUA }TOS “(SQOT-POOT U9 $ 6ZZ SED 9) $ 69L LIO L B WPAQIP,S SodIeYS 
S23] ‘9007-SO0T UA “SWISS Ne sUOTIESI}OD Sap JUDSIOA dOUDSY ,[ onb saAojdurs soy yue L, 


‘UONL]JUI | INS SO9XOPUT JOS 39 DaQENg) NP Sod op sWIS9y Np 39 epeueD np suorsued 

op sUISdy Np suoNjejsoid xne sogi39IUI JUOS sUOT}eISOId So] “SOATINDQSUOD soguUe 

soinoy{ioul burs sap sures sop suuaXouwi vy sed g1jdyjnw so[qepr[ea Soorasos op oguue Jed 

o% 7 Op xne} ne sue CE Op dTeUITXeU Oported ouN Ins yUSTNUINSDe Ss UOIsUSd op SUONe}so1d 

So] ‘epeued np justOUIEANOs 9] Jed aysturUpe jo ouTeed js Inb ‘onbiyqnd uorsuoy ek] 
ap uorsued op ou3oy ne juadionsed soues Vy ,| op saAo[duls so] : uorsuad op suonejsaig (¥ 


xnwvldos SdOUJULAY ‘TI 


8L9 Orr dINjO]D op sesreyD 
(pL8) (Irs) sjuoworeg 
a €L7 10d9q 
Ivd I 8L9 OINUIANO .p sasreyD 


(SAD]JOP ap SAa1]]IUMA Ua) 
£007 9007 
: DOIOIOXA | SP SINOD NL Sd9I}SIBOIUD 919 JUO SOJUBAINS SO}TATIIOV Sa] “Sosle}PUBLTUOS 
XN S9UINOJSI JUOS s9st[yN UOU spuoy seq ‘slides yuos sjafod say onb ornsou 


8 19 IN] Ne SoJIeYIPULUILOD sop WOU Ne gNqLIsIp so yUasIE Ty ‘sjofoid SIOAIP B SOI] SINOD 
sop wed ino] e yuepuodsaioo xneJapay UOU someUded sop s}odgp so] eNsIdeIUa suds ,'T 


jyissed NP SJUIUIY]I S9AINY “OT 


a a a A ID SS I ST I LE EL ELLE DLL LEDC ELL! LILES ELLIE, 
(seayUaA UOU) SialnUeUY Sye}9 XNe Solje}UBWa|AWIOD Sa}ON 
ANDILNVILV VOVNV9 Nd ANDINONODA NOILOWOUd 3d SONADV 


L6 ajyjauuolippp uoloulsofuy — [J] uoloag 


(91888)  (rr9 78) [RIO] 
(17) (FI) sIndJIpeso sonny 
(19r) (LIO Z) sInsusidaua sop snudjel syuRUO/ 
(¢s¢ 1) (Zr 1) SOJOISIUIU sone _p v JaXed ve saUIWOS sanNny 
(p69 cy) (LOE Eh) (G4VQ) 9d1019X9 | Op Ulf BI & SINO}IPSIO - JOAed & sadIeYyD 
(O8r 7) (ZS0 2) JoXed & SJUDUID}IE.I} 19 SOITRTES 
(L99 Or) = (88 €€) SOMIVUIPIO SINDIPIID 


(SAD]JOP ap Saari ua) 


$007 900¢ 
: Sal10s9yev9 Jed 19Aed & SaBIVYO Sdp 39 SINDJIPOIO Sop s]IejJap So] aJUasoId JURAINS Ned]qGQR} 97] 


JoAed & SdsIvYD Jo SINIJIPol) 6 


(S007 
Ud $E9S) SLI p B WOAII,S NYNOT SIVUI [¢ 9] SUTULID) DdIDIOXa | Inod JusWASsILIOWe .p sasuadap soq 


S007 - 2};0u 
P86 88 pos SZ LOE siquiduios Male. 
9007 — 9}30u 
999 78 P77 if 6SE adele taney 
(1€8z) (9) (9LT 1) (O0€ I) (6r¢) dINQ]9 9p 9pjos 
101 101 SuOT}VUSTTY 
(LIr) (9) (087) (pZ) (LOT) JUOWOSSTLIOWY 
(LG) (968) (9LZ I) (€r¢) dINLIIANO .P 9PpJOS 
gynuns JUIWMISSHAOUIY 
L6ve 88 00r I 10€ I 80L dINIOTO ap 9pjos 
(SOT) (SOT) suoneUudsl[y 
r0l r0l suonisinboy 
86bE = BB O0r I 10€ I 60L dINJIOANO Pp 9pjOS 
sjnoD 
v10 [9l419} BU snjuos snbyeulszojur 
[e301 jo SOUTYIVI S[919130'] [PLB SOTMOTHPA 


(SAD]JOP ap SAA1]]IU UA) 


Sd][o10d10) SUOHESTIqoWuy “g 


(SaayuaA UOU) SidINUeUL S}e}9 XNe SaseJUSWIa|]GWIOD Sa}ON 
ANDILNVILV VOVNV9 Nd ANDINONOD]A NOILOWON'd 3d SDNS9DV 


anbyupjio ppouvy np anbiuouoda uolouodd ap aauasy 


“IN.LGS Sieid ap ay]Inoyoyiod np 9}s01 np uoNeipel ek] Jopueuuode1 


OP Sploap 939 & [J ‘SOULDYDI _P SdJVP SASIOAIP & SOTGeSINOQUIAI JUSTIN 39 DOUUR Jed 9 

LI 2 OL Op 1eT][e J919}UT,.p xnv} Sap jusTeyOd sjgid so] ‘aouesV,| Jed sonsrurupe yuoursjuasoid 
JUOS TIN.LCS Sieid sac ‘9191008 ¥] sed epeuesd ne sonp saumtuos sop [eIsa}uI JUOUOTed 

op 21 & TIN.LGS sieid sao 193da9098 JIeADp BpeUeD Np JUSWIOUIDANOD 9] onb y1e}9 WeIOI Np 
SUOI}IPUOD Sop DUP] “919190 kB] SURP BpeURD Np JUOWOUIOANODH np uoNedionsed ey e Uy WeyoW 
Inb 99 ‘epeuesd Np suOTIOe So] WIeJOYOR OANSN-dLI9 |, OP JUDWIDUIOANOD J] “68H SICUI GZ NP 
a9}ep 9]U9}U9 OUN Pp SOWA} xNV ‘suOTIOR Sap judo INod Op Hepessod epeury 9] Wop “(JIN.LGS) 
993] Jopeiqe’] Np 39 SANON-o1I9 |, op yUoWIOddojadap ap 9191906 vk] ap JUSUUDIAOId XNVIIOYWII} 
J9 XNEIOUTAOIC s}UDWIOUIOANOS sop [aLsnpul 39 [euOIser yUowaddoyaagp ne soutsap sjgid saT 


tho 99¢ 


(LSP) 


€SL 


LIE 997 
(v€0 98) 
IS€ TSE 
(6r0 94) 
00 86€ 


(SAD]JOP ap SAA] UA) 


$007 


616 8€C 


(LSt) 


LSV 


616 8E7 
(OIS 66) 
6Chr BEE 
(6r8 9€) 
8LZ SLE 


9007 


[230.. 
Jopelge’] Np 39 SANIN-919 | 
ap yuowaddoyjaaap ap 9191905 ve] Inod UOISIAOI_ : SUIO/ 


[@lLsnput jo [eUOIZOI yUOUIaddojaAap 
9] Inod xne1i0}1119} 19 xNeVIOUTAOId syUOWMOUIOANOD 


xnoynop opie p sjoid Inod uoIstAolg : SULOJ] 


apie .p sjoid so] Ins Howe uou a\dwoosq : sulo/| 


Sprle Pp Sodd 


S}Q1d 


‘L 


Scena recep epeg a TIE TIO PETS ES IE WOT AS SET SRT SE LD 
(SsaayiuaA UOU) SialoUeUL) S}e}9 xNe Saile}USWI9|dWOd Sa}ON 
AINDILNVILV VOVNV9 NG SNDINONODSA NOILOIWNO'd 30 SJDNADV 


66 a]/auUuoljippp uoyoudsofuy — [J] uoyzag 


S08 OST ZT [v0] 
6 at soAojduia xne sosouray 
€S8 9 Lro I sInojigep sany 
890 I 98E XNCIOPOJ SOWISIULBIO 19 SOIDJSIUTW SaI;Ne sap sINd}IGEq 
ra S07 

(158-7) (STS L) xnoynop sinojigep Inod uoIsIAoIg : SUIO/Y 
CLONE OTL L 

Lvl Ori JorAnooal & soXed-dory 
L9Z LLE SO[QESINOQUIDI UOU SUOTINGINUOS Soap JUSUdSINOQUIdI-UON 


[OUUOTIPUOD JUDTUDSINOQUIOI 
B SUOTINGLUOS Sop SesINOquId UOU sjUR}UOI[ 


jf € SQSINOGUIDI [UUOI}IPUOD JUSUASINOQUIAI & SJURJUO/| 
SUOTJNGIIUOS ap sIna}1gG9q 
(SAD]JOP ap Sdéalyjiu ua) 


S007 9007 


: SINOJIGEP Sap [IeJEp 9] OUUOP JURAINS NeIIqQe} OT 


SOOUBAL Jo SANAHIGoG °9 


"SoINOI So] 19 Sayetdads souoz say] INs 93U9}Uq ,] 
OP SOULIO} XN SIJUdSUOD s}Q1d Sa] INS UBL 1919}UT,| DUSISAP JUSWIASSTJSOAUI | Op JUOWIOPUdI OJ 


69P SI sro rl SNUDAIA SOP [¥}0], 
Le Sc SNUdADI SONY 
SI 6 SO]JOIOdION SUONSI[IQOWIU Sop UOT}EUSTIe | Ins suIeH 

SOINOIOINL Sd] INs sajUayUd sap jo sayeIoeds 
18 IC SOUOZ SOP B S9I]OI Ss}Qid sop INs JWUSWIISST}SOAUI INS mo}oy 
CLO i soueIJNOS Ud sjoid say Ins NdaI 9I9;UT 
080 SI SZ7I FI sjoid say Ins 9}dw109S9 ,] dp JUSUIASSIIOWIL | ap Say990y 


(SAD]JOP ap SAayjIU ua) 


$007 


9007 


: o11089}89 ed SNUdAAI Sap [Ie}Jap a] OUUOP JURAINS NvIIqQve} 97] 


SNUsAdy Ss 


(SaaiuaA UOU) SAdINUeUY S}e}9 xNe Saile}UBBa|AdWIOD Sa}ON 
ANDILNVILV VOVNV9D NG ANDINONODS NOILOWOUd 3d SDNS9DV 


anbyupjyjo opouvg np anbiwouoda uoljouod ap aouasy 06 


SSI £0P 9Cl OIF SISAVYD SOP [80], 
68S 16 Lv6 ZOOL UONeO[Ax9 ,.p SadIVY sap [BIO] 
IST LOL SOSIOAIP sosuadaq 
€9¢ LIp Sd[[OIOdIOS SUOTILSI[IQOWIUM Sop JUSWdSsILIOUTY 
09P Irs udtjeQUS Jo UOTWeIedal ‘eyo 
6LL p98 SOINIIUINOF 39 [ALIO}eU ‘soITqnd sadIAIAS 
sss | TLP I UOTVULIOJUT 
989 I eis I (ajorze Jed $¢ YOO OT OP SUTOW) JoLIOIe/ 
blr | CCST uoles0T 
$989 SOS L SUOTLOTUNUIWOD919} 19 SLOdsuRI], 
C79 81 117 OF S]QUUOISSaJOId SAdIAIOS 
vOv 6S S78 TL Jouuoslog 

uole10[dxq 
SOO TLE 681 OTE yoysuey op syuowored sap [e100], 
LTES L98 I€ xnoaynop sinoqigep 39 sjgid Inod uoIsIAOIg 
6£1 OZ S76 P apie .p sjaid sap sjgid say ins a}dwi09s9,| op ated 
(SLI €) (8¢6) INIIIDIUL 9dIOJOX9,| Op UONeSIIe[NS9I op sayduioo xne syuswajsnley 


696 CST SEC O87 


099 8S O¢r 8S JUSWIOUIOANOS Op SdIpPIO sony 
L10 9LI 696 991 Jyesony ing sues sowsiuesiO 
O81 8 Lee Il aLysnpuy 
CIL6 876 OL sIOTpNWe g 
SO[GeSINOQUIdI UOU sjUsWSIe 

60L 9¢ IL9 7E 
(ECO) (9€ L) soqeysiyes SuOnIpUuod 
€£6 8E LOT OF 

Fig 7 OR Ss JUDWIOUIOANOS op SoIpsO sony 
TLWLe T€7 6£ oLysnpuy 
STOEL 9L6 SIOTpNoIe g 


[SUUOTIPUOD JUSTASINOQUISI & sJUOWOTe 
JAJSUL.T) ap SUSIE 
(SAD]JOP ap SAaip]IUW Ua) 


£007 9007 
: a11039}v0 Jed sodreyo sop [Te}9p 9] OUUOP JUBAINS Nes]qQeI oT 


HTD“ 


SA a aa SS BT Fa STD BFS ST EE SE LOLS LG LIS LOL LS OL ETS TELE ILE LISLE ELLIE LAE LIL ET, 
(saayisaA UOU) SiaioUeULy S}e}9 xNe Sosle}UBWI9]dWOD Sa}ON 
SINDILNVILV VOVNV9 NG SANDINONODSA NOILOWONd 30d SJONADV 


£6 ajjauuolippy uoypusofuy — [J] uoisag 


SOL OSh OFL SIF S9SIIIN S.ANOI Ud 991919X9,] AP S}IPIAD 
9L6¢r  L09 9F 


986 V9 168 67 sjuswaysnfer sonny 
(7697) (SPL ©) JoXked & sod1eYo SOp 39 SINI}IP9ID sop UOTIIe A 
(SLE 81) H9F OZ sInd}IQEp Sep UONRIIL A 


JOSOIL, NP o}}0U UOTVENIIS B] Op UOTIeLIe A, 


694 SI Sr9 rl Josuodap inod sjqruodsip uou nusady 


098 06€ 88h LSE JUSWISUIDANOS 9] Jed stuINOJ 9}0U OssTeoUq 


(SAD]JOP ap SAaipjiu ua) 


£007 9007 


S9ST[N SANOD Ud 9919.19X9,] 
IP SJIPIAI Sap Jo JUIWIIUAIANOS J] Avd JIUANOJ 9J0U VSSIeIUI,| Op JUDWIDYIOIddeyY (9 


SOE OSL Orl SIV SISTTGN SANOD UWI 9I1I.1IX9 | IP SJIPIAD 
(6) (r) SINSII9}[N SIIOIOXO So] SUBp 1o;duwd Inod sayqruodsip sjIpatg 
(770 97) (796 872) yUSOUUOTOUO, : sgynuuR s}Ip9ID 

> SULOJ 
CLy 8 CLS 6 SJNLISISI] sURJUO|[ 
LEL S8e 6IT OSE SUOTINGIIUOS Ja SUONUSAQNS — ¢ IIPsID 
SCI C8 P10 88 JUSWIOUUONDUOJ Op sadIeYyO — | UPsJO 


(SAD]JOP ap SAéal]]IU Ua) 


S007 9007 
STUANOY SJIPJAD 


sgst[N ja stuANOJ SIIPZAQ (q 


(SaayUaA UOU) SislIoUeUL S}e}9 XNe SasIe}UBWIa|GWIOD S9}ON 
ANDILNVILV VOVNV9 NG ANDINONODS NOILOWON'd 3d SONS9V 


anbyuvyo DpouvD np anbiwouosa uoyowo.d ap aouasy 26 
a a tr oe Oe 


SOE OSV OL SIP SISTTHN SANOD Ud 9I1IAIXI | IP SJIPIAD 


BOOT C6 I8¢ €Z 


v8 bor Sa{[9JOdI109 suoTesI{IqowU .p uoTIsINboy 
vST OF 07S 07 gourae .p sogked sasreyD 
S90 19 LSL CS Opie .p Slog 


: (orINpep) Joynofy 
S}IP91d So[ ANS IdUIPIOUI 9UN JUBAL SIVUT ‘J9U JUITIIUUOTIUOJ 
ap INOD a] ANS ddUIpIOUI suBS Sa}sod saj Anod syuswa}snley 


69r SI Sr9 tI sosuadep sa] inod ayqruodsip uou nusacy 


(956 tr) (LLL €L) 


(Sr S) a[qeAed uou e afqeAed uorngiyuod op Voysuel | 

LOI it sjuswaysnfel sonny 
(€11) (9S. D yed9p op seyumepuy 
Imori9yue 

DLE t AA dOIDIOXO | OP UOTJeSIIe[NSOI op sayduroo xne juswaisnley 
(LZE S) (L98 T¢) xnoaynop sindzigap 39 s}oid Inod suOISIAOIg 
SEC (676) solloyesuaduiod jo sfonuue s98uod op aieg 
(6€1 07) (S76 b) opie .p sjoid sap sjoid say Ins a3dur09ds9 | op aed 
(497) (89¢) epeury sorjsne op sIeiy 
v7T TZ 9€S L Sopejses SUOTINGINUOS xne sagsoduI suONIpUOD 
(19L 61) (8r0 62) sonuuodal soueAr .p sogked sosusdaq 
(¢9S) (LIb) Sd][210d109 SUOTIESI[IQOWIUI Sop JUSASSTLIOULY 
(808 9) (I1Z L) SOIOJSTUILA SaIyNe Pp Jed JUSWIIJINIVIS SIUINOJ SODIAIOS 

: (oINpep) Jomnoly 


3 SJIP94d Say ans sed stew ‘suoynesgdo sap jou 
N09 9{ ANs sdUIprIOUT ouN juRAL Sajsod saz Anod sjuswajsnley 


989 L8E€ lor FOr suoneigdo sap jou NOD 
(SAD]JOpP ap SAatjjiM ua) 
$007 9007 


? SINOD Ud 9919.10X9 | 
dP Saale} UaWaTIed $}1p919 Sap 39 SUOTe.19dO Sop Jou JNOD Np yuoWMIaYyIOIddeY (e 


(SseayiuaA uOU) SialoUeUY S}e}9 xNe SasleyUSWa|dWOd Sa}0ON 
ANDILNVILV VOVNV9 NG SNDINONODA NOILOWOUYd 3d SJDNADV 


16 ajJauUoyippy uolouLsofuy — [J] Uo1j2zag 


: SJUBAINS XNvI]Qe} So] SURP SodyooIddes JUOS SODUdIOFJIP Sd] “9d1919X9 Pp dyT]IGqeidwi09 

RB] Op spoyjou BT UOTAS No JUSWAUIDANOS 9g] Jed s9A0.1490 SpUO}j Sa] UOTAs soyUasoid yUOS 

S]I.nb uojas JUdIOIJIP oUdBY ,| 9p SuOT}eI9doO sap sjoU sjeI[NSOI Sa] ‘AdUaNbgsuOd UY ‘sINjNy 
SOOIDIOXS SOP SUBP JUOIIS 9] IND NO sINOd Ud 9dI19019X9,| JUepUdd ‘syUapgd9Id S9dIDIOXS Sop sURp 
s9stiojne 939 JUO INb sorreyuaWaIed s}Ip91o op UdAOU Ne sgouKUTZ OQ JUDANEd 9dIDIJOXO UN.p 
SIQIOULUTF UOTJENIIS B] Op 3€49,] 19 S}VI[NSOI Sop 339] SUBP SasT]IQu}dWIOd soysod so'T ‘sjonuue 
sorleyusUayed sjIpoid ap UdAOUW Ne SpUOJ sds op oIJed opuvss snyd ev] WOSe1 sOUNSY J 


SollvjUoMlapied sjipoly “¢ 


“SNUUOD JUOS S]I NO 9d19IOX9 | Op SIOTOURUTT 
$}e19 SO] SUBP S9}B]SUOD UOS SI ‘SsolTess9d9U JUSUUATAODp sjusWa\sn[e1 say onb oinsow 
B ‘Jo JUUONbIPOLIed SagUILULXS JUOS UONIIIIP B] IP SUOTVUIT}SS SOT “OANVOTJIUSIS SIQTURL 
OP SUOTILUT]SS Sop IOIOJJIP JUSTeIINOd s]d9I S}eI[NSdI Sa] ‘Sd][aI0d109 SUOTIVST[IQOUWIWI Sop 
J[IN SIA Op s9INp BI 39 Opre.p sjoid sa] Ins OW UOU 9}dUI0DSa | ‘Uedap op soyIUWOpUI 
so] Inod jissed 9] ‘janqudag Jissed 9] JUOS soze} JUOS SUOTeUIT]SO sap sjanbsa] snod 
sajsod xnedioud sayq ‘sayqeuuosies jus sasoyjodAy saj 19 SUOT}BUT]SA Sa] onb s19prsuoS 
UOTOSIIP B] “SIOTOURUTY $}e19 SyUasoId sop UOTeIedgid ev] op JUsWOW Ny ‘sIJO1OURUTy 
$}e}9 SO] SUBp Sa]UdSaId saSIeYS Sap 39 SNUdADI Sap ‘Jissed np ‘J10e8,| op Sore[ep sjuR}UOW 
Sd] Ins JuoNTJUI Inb sasayjodAy sop asod 39 suoTjeUITsa sap ossej o]]9 Nb uoTdaIIp P| 
ap o31xo ‘orpgnd Inajzoas 9] Inod epeued ne snuuodsel JUsWIaTeIDUNS So[qeydwiod sadroutid 
xne SOWIOJUOS JUOS Inb ‘epeuRD Np JOSIL Np [lasuO|_D np sajqeiduiod suonUsAUOS xne 
JUSUSWIOJUOD SIOIOUKUTJ $}e}9 S90 op UOTJeIVdgld eT — dANSOU LT B DAHLIA OpNyHAVU, «(OF 


(SaayLIaA UOU) SiBIDUCUIY S}eE}9 XN SasIeJUBWIa|dWIOD Sa}JON 
ANDILNVILV VOVNV9 Nd SNDINONOD]A NOILOWOUd 3d ADNADV 


anbyupjjo bpouvy np anbiwouose uoyououd ap aouasy 


sue ¢] JeLI9yeW Jo SoUTYOR] 
sue ¢ SnSUOd S[OIDIBO'T 
sue ¢ onbyeuojul [oiayeyy 
sue ¢ soTNorys A, 
JUIWIISSHAOWIL Pp 9pOl1ag SUOHLSTTIQOWUI,p 311039}8D 


: SNOSSOP-19 SO SUOTILST]IQOUULUT Sop JST] BT] “UONRSI[IQOUWIUT,| Op SAIWBUITISO OTTIN OIA 
OP 99INP L] ANs o1V9Ul] SPOYISUI LT UOTsS SorJOWe JUOS so][oIOd109 sUOTeSI[IqOWIUNI So] 


‘JEYOE P INOS INI] & S9gsI{IqeIdWIOd UOS ¢ ONO OT SUIOW Ne.p 4so 
[EIUL INOS 9] JUOP Sa][a1OdIO9 suOTesTTIQOWUT So] SojNo], — safja1od.109 suonesTIqowwy 


"SIOIOUBUL $}e19 xNe sorTeyUsWI9|duI09 

S9}0U So] SUBP d9}UaS9Id js9 dIITENIUSAY | “WURJUOU Np s[QeuUOSTeI UONeUINSS oUN sIIe] Op 
9] qISsodut jso ]I,S NO sgUTULID}9p O99 sed ynod ou ayITIGeqoud eT] IS ‘agUBISUOD 3s9 OBIBYD 
aun jo Jissed un astpiqeiduio uo ‘ayiad e] op a[qeuuostes UOeUITYsa oUN II[qQe}9 ynod UO, | 
Is }9 o1INpoid as sed ou ap no aiInpold as op onbsiI injny yUSWIOUDAN,| NO sINSOW BT SURG 
‘UOU NO JWasINpold 9s sINJNy S]USWISUSAN SUTeLIDD ONb UOJas Sa][9e1 SUOTLSITGO Sop ITUDANp 
yuaaAnad Inb sajqissod suonesi[qo sap ojuasaidar Jonquadg jissed a7] — Jonjuaag Jisseg 


‘JUSWIIANODAI Op SoInsoU sop 

Jonbijdde .p suuoimog ey] op orp 9] sed oj0ajJe ,U Jo JoAed ap UONeSI[GO Uos op JoTIOUREIO 
a] sed o19qI] OU 39 d[qeidwios uoTeI9do oun e nb puodsa1iod ou sUUIOINO| ek] SIOAUS oop 
9UN Pp UONeIpel eT ‘sogstnds 939 JUO JUSWOIANODAI ap sayqissod suondo say soyno} sfanbsap 
pies9 | B 19 So[qeIANODaI UOU sesnf so}du09 sap nod (SQOT-POOTZ U2 $ LSS 109 ZI) 
9007Z-SO0TZ 9919JOX9 | OP SINOD Ne ¢ OTE 986 E[ Op OWIWOS dUN sIpeI B DDUDSY J 


‘yowe UoU 9}duI09sa | SUTOU 

‘opie .p joid np jUR]UOU Np UOTDUO}J Ud gNdTed JS9 OyNOp J] ‘J919}UT SUBS SaPIODOR JUOS 
inb ‘apie .p sjgid say] INOg ‘SATJUIT]SO 9}}90U OT QeSTTeOI INOTeA es B jOId Np sest{iqeyduroo 
INI[VA B] JOUDWeI INOd dI[qQeI9 4S9 UOISIAOId SUL) 1919}UT | Op “nary e A [I,S “4a yedroutid 
np [esl JURJUOW 9] JoI9dNd9I op syI]IqQIssod ey] e yUenb s[qeuUOsTeI djNOp UN d}sSTx9 
[I ‘UOTJDOIIP L] OP SIA] Op ‘IS “xNaNOp SUIWIOD SEIapISUOD JUOS SINdjIGepP 39 Sjoid sa] 


(f 


(! 


xnojnop S.indjzIqap 30 $jg1d nod uoIstAolg (Y 


(S007Z-P00T U9 $ OSE HZ6 HS) 900Z-SONT 9919IOXO,| BP SIND NV $ €06 80S 6S 
B SODAITO JUOS 9S Sd[GeSINOQUIDI SUOTINGLYUOS sap pleS9,| e sondiod sowwios so'q 


‘ulosaq ne sasijiqeyduroo 

JSO dTQeIANODELII oiNjeU ev] INod sATZeUITSO UOTSIAOId OUP) “‘WoJsuey op syuoWoTed ap 
d1}1] Ne SaBIeYO sop UOTONPal Ud Jd SINDJIGEP SWIWUOD sa9sI]Iqeidwod sIO]e jUOS saq]o 
‘SOUIBJSES JOS 9]U9]U9 | SUBP SdI[qGeI9 SUOTIPUOD so] onbssoO] yUOWONbruN sJ91OUeUTy 
UOTIENIIS BT Op 1e19,| SULP SogsT[IqeiduIOD JOS soT[o “Uonbgsuod Jeg ‘JUAsT[eOI 

9S 9]U9}Ud | SUBP SdITqQeI9 SUOTIIPUOD so] anbsJo] sed Us No 4no} US SoTqesInoquIsI 
SUOIINGINUOD Sap JUOS [OUUOT}IPUOS JUSWOSINOQUIAI B SUOTINGINUOD so] 


au 


tt 


06 


(SaaljLaA UOU) SABIDUeUL S}e}9 xNe Sas!e}USW9;GWOD Sa}ON 
ANODILNVILV VOVNV9 Nd SNDINONODA NOILOWOUd 3d SDNADV 


68 ajJauUoyippy uolousofuy — [J] uoy2ag 


“ulOSag Ne d9sT]IQe}duIOD yUdWIATe3O 

}SO STIQeIANOdELI | Inod saneunse uorstAoid dUA) ‘Sd9sINOquUIdI UOU SUOTINgIIUOS 

Sop S9ST]eNjde INDICA k] OP UOTJVLILA PR] JO}9[JoI Inod 9d1010x9 onbeyo ke s}e}[NsoI 

XN OJLIOSUI SO YIOUTe UCU a}dUIOdSA | Op oIWJed OUP] “SATPBUII}SA S9sTTeN\OR ANITA 

Ing] B sjgid op a1) B DIDIOURUT UONeNIIS L] IP 1e19,] SUBP SddsT]IGeIdUIOD JOS saq[o 

J ‘JQIDJUI SUBS S9TJUDSUOD JOS SaT]Jo ‘JUSIUDTTONIIQeH] “So9sINOqUIdI JUSUINJOSGeR 3.199 
JUDATOP INb SUOT}NGINUOS Sap JUOS [OUUOTJIPUOSUT JUSWASINOQUIOI B SUOTINGIUOD Say I 


"SOJUDIOJJIP SUOSEJ OP Saast{IqeidWIOd JUOS jd ‘[OUUOTJIPUOD JUSWdSINOQUIAI 
B SUOTINGLNUOS Sap NO [OUUOI}IPUODUT JUSWOSINOQUIAI B SUOTINQINUOS Sap dUTUOD 
SO9SSLIO JUOS SOTO ‘OINJLU INI] UOTAS “9SIOA JULJUOU 9] SSINOQUIDI OITeIOIJQUNQ a] oNb 

39 B pud}v Ss UO soyjanbsa] Inod suolNg!yUOS sap JUOS SaTqUsSANOQqWII1 SUOINGIYUOI Soy (3 


‘JUSWIDUIOANOS Np s;quidsud | nod yedap op soyuUWapuI soy Inod ayjorsenjoe 

aseq oUN INS SUTWLIO}Op Jissed np sjye}[Nso Sop JURUDAOIA UONUWIOJUL | Op ple] 

B gnoeo 3so saAo[duud soy] sed souses xnev1d0s saseJURA SAP JNOd a] “JoUseS so] Inod 

SOTIVSSID9U SODIAIOS SOT JUSNOOIJo soAoTduwd say onb ainsow ve spnuINddK Ss SoyTUWIOpUT 

S90 Op JN0d IT 10] dud, p SUOTIIPUOD Sa] NO Sd9AI{D9T[OD SUONUSAUOD sind] suBp 
sonadid 1edap op sayluWepul sop & yop yuo soho] dwia soy : yaedap op sgytuWepuy = TI 


‘OWISOI Np s[a1JeNjde oURSIJNSUL | 
Op d1}1} NV SUOTRSI}OD Sop JOSIOA Op onud} sed jsd,U DDUDSY | “INONBIA Ud SOANLISISI] 
SUOTIISOdSIP Sap NDA UY ‘OWISOI Np plesd,| B IOUS | Sp 9[e}10} UONRSI[QGO, | 
JUdUSSIdaI SaT]9 19 ‘SdaSeSud yUOS saT[a Janbnp sinod Ne dd191OXxd,| SUBp SoBIeYyO 
Ud sogssed jUOS SWISII Ne 9DUdSY ,| OP SUOTJESIJOD Sa] ‘epeuUeD Np JUSWIOUIOANOS 
9] Jed osturumpe sinoAojdurasaqur owise1 un ‘onbiyqnd uonouoy ey op uorsued 

op suIddy ne yuodronsed soyqisstupe soAo[durs so] : 971¥.1391 Op SUOHLISAIG =I 


SINJNJ XNvIIOS saseJULAY (J 


"UOT}ddd9I INS SPUZISUOD JUOS 39 DOURIJJNOS Ud S}UJUOUW So] INS 
Sosodul siey xne JUOWOTNIS JUAPUOdSaIOD $}919}UI,P SNUDADI SO] ‘OWI][N JUOWIIANODEI 
np jofns ne opnjjsoul | op UOSTeI Ud 39 $}919}UI,p SINdyOd sed juOs ou sjgid sa] 


“snossap-19 gou0ud 
[oe | Inod jnes ‘oyInpold jsa,s sNUdADI xne Ndi] 9uUUOp kv INb ayuddeI-sNoOs 9}1A1}08 | 
no uoneisedo | ajjonbe] ap sinoo ne asporid ev] Inod sastjiqeiduio0d JUOS SNUdADI SIT 


snusasy_ (38 


‘JICUITSS JNOD INQ] B UOTIeLO[dxa Pp sosieyo op O91) & 
sasi[iqe}duios uos sonbiprinf saorAsas Sd] 39 [IeARI] NP soyUaplooe sop UOTeSTUWOpUT | 
‘So1IeJUSP SUIOS Op 39 NURS OP SUIOS Op soWIZ9I xne IndAo]duIa | op suOTJeSIOD 

So] *xnvoo] So] Inod sosaisturu sone p Jed JUSUIO}INIVIZ STUINOJ SOOIAIOS SOT oe 


(SaayuaA UOU) SialIoUeULy S}e}9 XNe SasIe}UBW9|dWIOD S98}ON 
ANDILNVILV VOVNV9 Nd ANDINONOD] NOILOWOWd 3d SDNADV 


anbyupnjip ppouvD np anbiuouosa uoyowo.d ap aauasy 88 
a ld er et OOS 


*saatqoodsas 1oj,dua .p 
SUOT}IPUOS SINI] AP NJOA Ud JOP 9] JUOIIINboe Us saAoj[duia soy onb sinsou e 
}9 INJ Ne sasieyo Us sogssed jUOsS SoMOyesuddUIOD jo sfanuUR S9sUOD op SoITUWOpUI SOT oe 


"SdgNUODUSI JUOS JUSWAIed sap sUOT}IPUOD soy ayJanbe] yUeINp 
J9UUL | SS9ST[IGuICWIOD JUOS So[QesINOGUIOI UOU SUOTINGINUOS Soy 19 SUOTIUDAQNS SOT se 


> QOIDIOXO Pp 
S]IQeIduIOd ve] Op spoyjoUW ve] UTIs sagstjIqe}dui0d JOS sosIeyO soy — sesavyD (p 


‘IOSOIL, 9] Jed 99}18]] 4S9 9][9 NO JUSWOU 9] 39 JIPstO UN 9YONO} UONeI9do 9uN No yUOWIOUT 
3] PUD Sonbiso[OUOIYS s}IV99 Pp B]NOdEp a|[q ‘s0Ud3YV ,| Jed sauBIsUOD sayqruodsip 

UOU SNUIADI SOP JULJUOU NP UOISNIOXa,| B ‘9d19I9X9 UN,P SINOD Ne SasI{IWN S}IPesd say 19 
JUSWISUISANOS 9] Jed SIUINOJ 9}{0U assIvdUd | 91]UD DOUDIOTJIP ve] e puodsaI09 JURJUOUT 9<—) 


1IOSIAT, Np 3330U UOHLNIIS ve] Op JuUsUIaSUBYD aT (9 


‘[eINPIJ JUSUISUIOANOS Np UIs Ne SdI9]SIUTU So] aQUD SUOTIeIOdO Say stIduIOD A ‘spuo; 

OP SITJIOS SI] S9}NO} 19 SPUOJ Op SO9IUSI SI] SO}NO} 91JUD DOUDIOJJIP B] ISO JUOWIOUIOANOS 9] 
Jed s1UINOJ 9}9U SSsIedUd,'T “IOSOIL oJ INS s9aooid yUOS doUdSY ,| Jed sje} syUsWassIvOOp 
Sd] SNO} Jd “IOSOI, Ne agsodgp jso sdUaSY | Jed ondo1 assteoud | OP oyI[e10} BT “epeuRD 

np [e1ouad INdAdd01 9] Jed oystuTUIpe jsa Inb ‘1osa1y, np UdsAOW Ne sUUOT|DUOF dDUNSY . J 


JUIUIIUAIANOS J] Avd stUANOJ 9330U assIvoUq (q 


‘sloloueuly soddes ap sopoyjow xnap soy 

aus [elaues jUsWOYooIddel un ajuaseid ¢ a}0U BT ‘sorTeyUOUATIed s}Ipes soy Jed snagid 
juos nb xnao aonb souleur soy JUSWAITeESSoO9U Sed JUOS OU SIZIOULUT] UOTJENIS PT Op 3e}9,] 
SUEP Jd S}e][NSaI Sop 1e}9,| SURP SasT]IqeiduIOD sajsod soy “WonbgsuOd Jeg “d1JOIOSEI] ap 
SUIOSOQ SI] INS ‘oINSOUI 9BIV] OUN sURP ‘SP9pUOJ JUOS s}IP9sO so] onb QuUOP jUR}9 ‘snuUOdeI 
JUdUaTeINUNS Sopqeiduod sadioutid sa] DOAv 9}TWWIOJUOD UD SJOTOULUTY sjJodde1 sop 
uonejussoid ve] e sed yuapuodsa109 ou st}UasUOD JOS Inq Inb s}Ipeso so’T ‘soseJUsWD]Ied 
S}Ipeio op UdAOUI Ne epeueD Np JUSWIOUIOANOS 9] Jed ag0URUTY So SOUNDS Y ,'T 


sotlejUoWapied syipyig (8 

: SUBAINS So] JUOS SoTqeiduI0d suOTUSAUOD soyediouLd saT 

‘orjqnd 1n9jdas a] Inod 

epeueyd np snuuodses juaWa[eI9U93 sojqeidui0d sedioulid xnev souLoyUod yuUOs Inb “Iosg1L, Np 


[lesuo_ np sofqeiduroo suotusAuOS xne JUSWISULIOJUOS soredgid 919 JUO SIOTOUBUTY $}e19 SOT 


Sd[GU}AUI0D SUDHUSAUOD Sa[edioulid Sop IVUIUIOS °7 


SRR SY SEES BENS RES EE AS RS AA I TS OL IO SEI ET NEALE ELLE LIE ALLL LEELA ETD 
(saayiuaA UOU) SidIDUeUY S}e}e XNe SaslejUSIa|dWOD Sa}0N 
ANDILNVILV VOVNV9 NG SNDINONODSA NOILOWOYd 3d SDNADV 


Z8 a/J@UUOLJIppd UOlIDULAOJUT — [J] UO1JIAS 


‘anbyuepy,| op SUdS XNv UOTLJUIIO Pp 1d JLIOJUSUW Op ‘SUI]JOSUNOD dp SddIAIAS Sop JUINOA 
UOHVUAOJUL,| B SIV e 


‘onbyueje epeued np suroseq xne osejueAep judpuodal jUsWIOUIOANOS 
Np SOATJVIIUT SayTJaAnou so] onb inod onbyueyye epeued np sj9s9}UI say] pusjoq 
$}9.19}UI Sop osudJIq se 


‘onbyueje epeued np sazAI}d9] [09 sop onbrusou0s9 uoneidepe .p sJonew us stood 
sulosog xne oipuodas Inod sonduo0d 9u119} -N0D & UOTTEIdepe.p SOARIVIUI So] oInddy 
sopB1dads UOUIAAIJUI,p SIANSIPL oe 


‘onbyuepy | op UoOIsal ve] ap sonbiseje.ns 
sonbiui0u0s9 s9yliolid sop inayeA Ud osu BT B SonbrwoUOdS soreUdyed so] Jodrionsed yey 
UOHVUIPI00D oe 


‘govoryo snd ey] uodey ev] Op JepuLUl UOS JosI[vOI Inod vIPUdIAIOUI WOAdYV.,| sfonbsay suep 
$1N94J99S Sd] JOUTUIO}9p Inod sanbijljod op s1aMeUI Ud SdYdIOYOI Sap 39 sasA]euL sap Ud; 
dyd19YI01 39 sonbyOg e 


‘onbryueyye epeues np soureqin 
30 soyeind soyyedrorunu so] suep oinjonsyseul | Joseusue jo JoyaAnoual nod nduog 
IANJINAYSVAJUL, P VUIWIVASOIG 


“UOIS9I Ind] suep 

anbrurouoss yuowaddoyaaap op s19TyeU Ud soyIOLId sap uoTyeoITdde us asTU By IAUUOPIOOS 

Op 19 JONUSP!I.p UlFe sdURTFUOS IN] 19 9}LOKdvd INI] 9.1]101DNNV B SOPIAIIDIT[OO So] Opry 
$9}1A1}99][09 sap snbrwou0ss uowaddojaaag_—se 


‘sosuidamus souuddou 39 sayijed soy JasTuIapoUl 
NO IIpuesse “IOLIVWIOpP op dI}JOULIOd 39 soMejJe Sop JeUII]D d] JoIOIj9ue Inod apry 
(jeyId¥d ne $9ddV) AWd S9P 9uULSsIOAD vB] 39 JUBUIBddOJIAIp | AISIIOAR =e 


: SNOSsop-19 soIsuINUS soUMUUeISOId 

SJUSIOJJIP JINY Op NYIOA Ud JepULU UOS 9dJOXd DOUDBY,'T ‘UOISal ey suep 1ojduia,p sayonogep 
SOP 19 SOUSLS SNUDADI SOP JUSWIISSIOIINIV ,| JOSUOAR] ap “yusEsTOOId snyd ‘jo onbyuepye 
epeueyd os] suep onbrwiou0s9 yuawsddoyjaagp 9] JIOANOWOJd op yepuew Inod ve sued VJ 


‘anbyunjo ppouvy np anbiwuouoza uoyowuodd ap aauasy, | 
ANS 10T e| agjodde issne */S-H “Yo “YY ‘anbyuvjp ppouvy a] ANS {96] ap anbiuvsso 107 


RI Op | ae &] Op NYA Ud o\sTXo onbrURTWe epeueD np snbiwoU0ss uOTJOWIOId Op soUdSY J 


SJQI0TGo jo jepueyy ‘tT 


(SaayuaA UOU) SAdINUeUIY S}e}a XNe SasIeJUBLa|AWIOD S39}JON 
ANDILNVILV VOVNV9D Nd ANDINONODS NOILOWONd 30 SDNADV 


anbyunjip ppouvnD np anbiuouosa uoyououd ap aauasp 98 


‘SIOTOUBUTT $yeI19 Sop oyURISOIUI aTyIed UOJ someyUOUI9|dUIOS soj0U so] 


098 06 S88P LSE epeuey np yuoWoUIOANOS 9] Jed sTUINOJ 9}}0U ossteougq 


JUIWIDIUBUTY 9p S9z1AQIV 


UOeSTIqow ut 
OLv 16 Ud JUIWIISSISIAUL, P S9JAIVIE So] Ad agstqan assivouq 
(1) (eT) SO][OIOdIOS SUOTIEST]IQOWUI Pp UOT}BUDTTe,| Op SIINpOIg 
v8L rol Sd][910d109 suOTeST[IGOUIWT ,p UOTISINDOY 
SUOTVSI[IQOUIUT Ud JUIWISSSIAUI,P S9ITAQIYV 
06€ 06€ LOELSE JUIWIIUUONJIUOJ 9p S9PAIE Saf sed sgst[yN osstwaUy 
£69 6 (SEL 6) Sd] Ins sodionue syuowored sop (uotNurIUIp) Roe tans 
Ors 9 (Z6€ OL) sjqid sop (YoRNUTUIp) UONRUOWsNY 
(CIT) yedop op soyuuapul inod uoIstAolg 
Jopelqe T] 
0¢ Np 19 DANSN-dU9 Lap yuouoddoypaagp ap 9391908 ve] Inod UOIsIAOIg 
CEO C SPL ¢ jissed np uornurup (doneuoUsny) 
douvar p sodked yuouIaUUOT}OUOJ 
Slt | (6zP) ap SoBieyo sap jo sINajIQep sop (UONNUTIUIp) UOeJUSWIsNY 
> WQDULULY UONYIS B] Op 3¥39,] Op SUOHRIAL A 
(8089) (IZ ZL) JUSMD}INIVIS STUINOJ SOSIAIOG 
(6€1 02) (S%6 ) ople .p sjoid sap sjgid say ins a3duw09sa | op seg 
(LZ7ES) (L98 I¢) xnoynop sinozigep 39 s}gid nod UOIsIAOIg 
say[orodi09 
val 6 SUOTIVSI[IQOWIUI Sop UOTeIOgId9p eI 19 UOeUDTTe | Ins uleDH 
080 SI SZ7I FI apie .p sjoid soy Ins Howe UoU 9}dWO0dSa | ap JUOWSSTLIOWY 
(€9S) (LI) SO]]OIOdIOD SUOTIVST[IQOWUT Sop JUSWASSTIOWY 


: ISSIBIUI,| ANS SIUIPIIUT SUBS S9}S0g 


989 L8E T6h HOF suonesdo sap jou nod 
INA WANNOILLONOA Ad SALIALLOV 


£007 9007 


OOOO 
(sue/JOp ap SJAIjjILU Ua) 

SIELU LE 8] SOD Bd1INEXx9,| uNOd 

(94J49A UOU) 311910S91} ap xNIj Sap }e}3 

AINDILNVILVY VOVNV9 Nd ANDINONODSA NOILOWOYd 3d JDNADV 


£8 
L8bv 907 $69 991 
808 9 ioe 
(SL6 Er) (L09 9p) 
(69b SI) (Sr9 PI) 
SOE OSP OFL SIF 
(989 L8¢) — (L6r FOr) 
b0S 961 L8b 907 
S007 9007 


apjauuolippy uo1joulsofuy — [J] uo1j2a¢y 


"SIOIOULUTT SJe}9 Sop aJULIZOUT oIVIed yUOF SoMeJUDUI9|dUIOD SojOU sa] 


9919.19X9,| op Uy ‘epeURD Np OAV 

(p] 9}0U) SoIa}STUTU sone .p Jed JUOUIO}INILID STUINOJ SIDIAIOS 
(9¢ 910U) JOSSIL, NP 970 UOTJeNYIS Be] Op JUsWIOSULYD 

Josuadep inod sayqruodsip uou snusady 

(€ 9}0U) SAST]IIN 9d1019X9 | AP SUPZIO 

suoneiedo .p jou ynoD 


9919.19X9,| op nqgp ‘epeueD Np OAV 


(sue/jOop ap SJalj/iW Ud) 
SIEWW L€ 8] SOD BdINax9,| JNOd 
(94/49A UOU) epeued Np JIOAR,| ap 3e}3 


ANDILNVILV VOVNV9 Nd SANDINONODS NOILOWOUd 3d SDNA9V 


anbyupyjo ppouvy np anbiuouoza uoyouodd ap aauasp v8 


“SIOIOURULY $}e}9 Sop 9]ULIS9}UI oIIed yUOJ SoITeyUOWIE|dUIOD sajOU so'T 
(€] 930U) saTjonjoeUOS suOTeSI[GO 


(ZI a30U) JoNUdAd JIsseg 


O76 SOE 6LE 797 TIWLOL 


L8v90C $69 99T epeury np 10Ay 
CCV 66 89 S6 jissed np [v0], 
1L9 8 Lr OL (T[ 930U) uedep op spyruuapuy 
8L9 OP (QO] 930U) Jissed np syusWg]9 sony 
897 I €0Z Z solloyesuaduro0d jo sjonuue s98uod op soyUWOpUT 
918 88 pr9 78 (6 930) JaAed & sadreyo 39 SINIIIPSID 

Jissed 

AISSVd 

TIVLOL 


0726 SOL 6LE Z9Z 


9ST It OZ IZ SATIUVUTZ UOU SJIHIV Sop [BIO], 

786 999 (g 910U) saj[a10d109 suonesI|Iqouwy 

ELC OS PPS 07 aoueae .p sodked sasieya 
S1IIIULUTY WOU SJQIV 

V99 DLT 691 LV7 SADIUVULJ SJIQIV Sop [BIO], 

€19 997 616 87 (L M0U) SI9Iq 

IS08 0S7 7 (9 9}0U) sd0UBAR 39 SIND}IQIq 


S1IIIUBULY SJQIV 


$007 9007 ATLOV 


(suejJop ap SJal/jiu Ua) 

siew Lene 

(9Y/49A UOU) a1Q\DUeUIY UOIJEN}S e] ap 3e}5 

ANDILNVILV VOVNV9 NG ANDINONODSA NOILOWOUd 30 SONADV 


£9 ajjauuoyippo uoypousofuy — [J] uoy2as 


“SIOTOURUTT S}e}9 SOp dJULIZOqUT oTjIed yUOJ SorIeJUOW9|dUIOD sajoU saT 


989 L8¢€ 16h FOr suoneigdo sap jou ynoD 
69r SI Sv9 Pl SNUDADY Sop [vO] 
9 UONCUWIOJUI | & SQDDV 
€ Or SO}IAT]ODIT[OD Sop onbrwouoss yuswaddojsaeq 
(jeq1de9 ne 
Iv $I 629 PL S909V) AW d Sop soURSsSIOIO eT 39 JUoWaddoaAgp 9] JOSIIOAR 
(¢ 9300) SONAATA 
SSI €0r 9ET OIF $93.1vY9 Sop [v0], 
OCE € 90F € UONCULIOJUI,| B SQDDV 
669 S PRS Ee S]QI9}UI Sop osuadzaq 
l6r 81 98L ¢ SoTBId9ods UOUSAIOUI Pp SINS 
AEM 789 € uolyeUIpIOOZ 
6I7V 0L9 9 ayoIayoeI 39 sonbiy1yog 
6L6 ££ TIS bE SINJON.SeIJUI .p SOWMULIBOIg 
760 EIT 89ZL IIT SOUAII9[09 Sap onbruouodss juswIaddojaasaq 
(jeqides ne 
CO7ELe BL 1S? S909V) FW d Sep souRssiol9 e] 39 JUsWIaddoaAgp d] J9SUOAR 
$007 9007 (F 930) SHODUVHO 


(sue/jOp ap SualjjiW Ua) 

SJELWU LE 8] SOJD BdINIEXxa,| Nod 

(944/49A UOU) Sye}/NS94 Sap 3e}3 

ANDILNVILV VOVNV9 Nd SNDINONODS NOILOWOUd 30 SDNS9DV 


anbyuvyp ppouvy np anbimouosa uojouodd ap aquasy 78 


aed 


02 PL spov 


epeury “Uo};UO| 


ayedrnaid sagiueuy ouesy a[eaguesd 9911) u.1jsTUIWEp 
SHUIYAL [a9 y4S 33}9]}/05 onbi 


“UOHOYLISA oun .p 39/qo.| ivy sed JO, soUSsY | 9p SJoINUeUTy s}ej9 So] 


“Q0UdTY | 2INo} Suep UOT}sOS op sez]iqesuodsal 

sap jo sowou sap ‘sonbijijod sop ‘syusurayse1 sop uoisuoyoidusoo v] JoInsse B JUeSIA 
uoIyeoTUNWIUWIOS op sowmeIZO1d sop ied Jo SoytIqesuodsa sop og1idoidde uoneredgs oun jJueinsse 
uolestuesso oun sed ‘saiyiyenb saAojdura.p yususuuoNsajsod 9] Jo UOTWBUIOJ BT ‘satIdosdde 
U0I}99]9S B] Jed sJoFOURUT] S}e}9 SOs Op S9gUUOP Sop o11199]UT,| B 19 auANSE!qo,]| BE JUOUIDTeSO 
OJLOA UONOOIIP BY JUSWISUIOANOS Np spuoj sop uOHesI{IN,| op o3duI0d aIpuel B oIgIUeUT 

ep soasijiquiduios ywuos sojjo,nb yo yUoWa]Ieg NP suOESTIOjNe so] U9}90dSo1 sala .nb ‘syuaweses 
SO] DBAB 9}IWIOJUOS Ud S99}nNoEexe JUOS SuOTIBISdO soy oNb JaInsse.s op JUoUIOTeS9 youlJEd 

ouiaisks ay ‘sanbijqnd saoupulf sap uo1jsas 0] ANS 10T B] & SAWIIOJUOD JUOS suOT}eIJedoO sa] onb 

12 sa8a}01d yUOS sy19e soy onb ‘oy qeij 3Sa org IOURUTY UOT}EWIOJUI,] onb sfqeuuostes soUBINSsE oUN 
NumMoy nod nSuod o119]U! 9]Q3}U09 op Jo 9IQIOUBUT] UOT}SES op suul9}sAs UN apassod UOT}IONp BT] 


‘sjuro[-19 SisTOURUTy S]e}9 So] DAR 

apsONUod soUdTY ,| Op sUuawuapuad a] Ans jaldajsiuiu Jaoddpy 2] SUBP 9SN]OUI Jo DpvUuDD np soiyjqnd 
sajduog sop uoiyeredgid ey nod ostuinos o1gIoUeULy UOTJBULIOJUT "J ‘souNs Y ,| Sp soigiouBUy 
suotjeisdo sap 9sije.yuss JUOUIONSISoIUS | JUOWoWIed Inb soydui0d sop JuaT} VOTSEIIp eB] ‘syioddes 
ep uoljeyuasaid eB] op 19 s]Iquiduioo eB] op oIdeYyo NEB suOIESI[qGO sos op Joyinboe,s nog 
‘2ANEIAI souR}OdUN | ap aJduI09 yUSUUIAT) Jo UOIJDONIP B] Op jUoWESN! 9] 39 suOTJEUNYse somo]]IoU 
SO] INS Sa9PUOJ JUOS SIJOTOULUTJ SJe}9 So] SUBP Sog}USSEId SUOTJBVUIOJUI SoUTeLIO_D “SIoloUBUTy s}e19 
So] suep ogjuasoid uOTFEULIOZUT | Op syANIOfQO,| op 39 9}1I39]UI ,| op spqesuodsel sa UOT}D=IIp BT 


“orjqnd inajoes 3] nod epeursa 

Np snuuo0Edsss JUSTE] v19U9d Sojquiduoo sodioulid xne sowsozuOS yuUOs INb “Josas |, Np flesuo|d 

np sojqeiduioo suoTUaAUOD xne JUSUISULIOJUOD UOTOeNPp Be] Jed sgredasd 939 JUO sJoloURUTy s}e}9 
SOc) “90UNSY,.| Op UOT}OSNpP ke] B SqWOoU! JUBINSIy A UOIFBULIOJUI | 93N0} IP 39 9NOT SEW | ¢ 9B] SOTO 
9019I98xa J nod sjurof-19 sisjouvuly syei19 Sap 9AT}00fqO | Op 19 SHABOIUT,| Op op]Iqesuodsas vy] 


aT SI LT PR SE NE OE LE LTE TIN BIRT STS ITT TELE LEED LET SLE EL SID LTE LY IIL LTT EEE DLISTED LILLE VTE TEL LEE LR EEL 
susinueuy sje}9 sep pieBe,| & UOHIeJIp eB] ap 9yIGesuOdsas ap UONEIeIIEG 
SANDILNV LLY VOVNV9 Nd SANDINONODSA NOILOIWOdd AG JDNADV 


‘satqeiduioo sopoyjsu xnop sao oysoiddes 

sIorouRUry s1v19 sap (e)¢ 9}0U BT ‘S}IP9IO Sop UOTJeIUEsgId BT B SOULIOJUOD o.119,p Ue 
SdIJIPOW S119I0SE) ap syt[Iqeiduroo oun uojas spredad yuos j1odde1 jussoid np sis1oueUly 
xneo]qe) xne sgyUosoid SLfLI9A UOU S[SUUOIIPpe SJUOWOUSIosUAI So] “991919X9,P 
aqrfiqeiduroo ey] ap sodrourid xne jusWpULIOJUoD sgredgid JOS SIOIOUBULY $1219 S97] 


sia]ueUYy S}e} : 0} Neaqey 


18 ajjauuoyippy uoynusofuy — [J] uoyoas 


‘dse* JUINS3 /a1d-3$9/89°O9 JOS-SGV MMM//:d}Y : JOSO1], Np [IasuoD np tnjao }90 
[UNYS Xopul/ONOToouUeUIO}Iod/sjIOda1/ATeIqi]|/J ed o8 voade-BOde MMM//:0}}G 


- VOUdV.! 9P SHS 9] 
Sd] JO}[NSUOD ‘saTeJUOZLIOY SOATIVIPIUI SO] INS syUSWIdUSIOSUdI soydwe snjd op 11Uua}qQo INog 


souojwyoo ny sap onbrwouoss yuowiaddojaaaq 


dsey [yoid/pqui-qprq/dipqi-1ddaeun7es"osyos-sqr MMM//-dNY : JOso1], Np [losuoD 
/810°0SQ7 MMM//-ONY : QUSO 
(OASO) epeuey np sasudequs xne sadlAJos op saUuadg 


OnuI=osed7dyd'y xopur/eesid-yeo jules os Ise MMM//-dNY : VWWOId 
(VVOld) UonRUSUNTTe | 39 sINjNOse | Inod epeued np jeuoeUII}UI OUIWILIZOIg 


dseyj [oid /pqus-qpiy/dipqi-1ddd eu /e5°93 39S-sqy MM M//:0}7q : JOSOIL Np [Ilosuo7) 
J=SSeNSUCTHRPCOSE=PL_ VONwoT|Gndayonr[ =onpoysi7 xdse-uoneorqng/quduies os Teuonearsyur [OMAN : W YT 
(VU onJOoe uonejuosoidal op SAT eIIUT 


dsey [Gord /pqu-qpiy/dipqr-1dds jeunes 03 s-sqT MMM/-AHY : 1OS91] np [lasuog 
JUnYS} XOpul/suIpuny/es os sINjonnseyUr MMAM//-dyy : epeueg sinjonjseluy 
(UWI) oyesns oyediorunw sinjonyseyuLy Ins spuoy 

(SIDA) anbiseyzens sinjonyseyuUr,| Ins usIpeuers spuoy 

(JId) epeued soinjonysesjUl SUTUUeIBOIg 


dsey [yoid/pqui-qp1y/dipqi-1dda/euls/es "03 }0S-sqy MMM //:0}}Y : JOSS] Np [lasuogd 
Wo} XOpur/oUl-epeueds/ss01d/1-91/S801d 89-98 /SB0I1d/e9' 93 YOU MMM//-ONY : [OF 
(JDg) ‘our epeued odinby 


dsey [ijoid/pqui-qp1q/dipqi-1dda7eui17e5°53 }0S-sqy MMM//:d}jY : IOSSIL, np [lIasuog 
juny y suo0y/eo° os Tem MMM//:0}Y : weLUeUsyeg 
UdIpeUvd [INI JeLIeUDLIE 


6 


a 


Sdanbijduir So VOAdV.| 0 SoyejuOzioY SsATIeHIUT SanNY 


jey onbnueyyeepeuvoodinbs MMM//-d yy 


(VOd) onbyueny epeueD odinby - 


[UNYS Xopul/epqi/j/eo os voode-eooe MMM//-d)Y 
(Odd) INd119}x9 doINUIWIOD Np UONOWOId op sWIWIeIZOIg 


[uy Xopur/Pousy eo eo}d-djoe MMM /7-0}G 
(VO.Ld) onbnueyye epeues np sustino} np jeLeuszIeg 


¢ 


wi 


YSJUBAINS SIOISSOP Sd] SUP INDJOIIIP SUISTULSIO Pp UOTOUOJ He} VOAdV. 1 


Saje}JUOZOY SaAl}el}IU] : G Neajqey 


anbyupjio ppouvy np anbimouosa uolouodd ap aouasy 08 


“dse" JUMS3/O1d-1$3/89°93 JOS-SQy MMM//:C}IY : JOSOIL, Np [lasuog 

{[UUTYS KOpUT/OOO CooURUMTOF Od SHOdaT/ATRIQI J/eo' 9s eIode-LOTe MMM ANY > VOAdV 
> SJUBAINS QdAA SOUS SO] 1O}[NSUOD “‘WoJsue} 

op sjuowiored op soumtuessold soy Ins syusWIOUSIOsUaI soydue snd op I1U9}qo INO 


SOAIJIII[OD Soy] SUBP ONbIS9}eI]s JUDWOSSIISOAUI Pp SPUD] 
SOOLIJVAOUUL SOTAIIII[OO Sop Spuoz 

epeue, SoINjONI|seIJUT OWIWILISOIg 

SOIATIOIT[OO Sap yusuoddoyaAgp op suTWIRIBOIg 
sastidanus sap yuawioddojaagp op swureIsO1g 
onbryueny | 9p UoNeAouU! ,p spuoy 


aANa tH oO 


: 9007-S00Z YA Sapjae4 sasuadep 
Ua SADIJOP ap SUOIJIU ¢ Sa] JuDSSDdap jAafsuDs] ap SJuawmaiod ap SaUmUDABOAd SAT 


ylajsuel} 
ap s}uswWaled ap sawwesHold Sa] ins sjuaWaUBIasUaY : g NesjqeL 


‘Jounsse e seAeduil joud ap sapjos ep sed e 
A.u j1}@ @wuddns aye e awwesboJd 9 anbsind ‘jnu yse NAgsd NusAed 8] ‘2007-9002 EP 4edy 
jeid souesnsse,p sies4 


: SJUaWaUBIasuUal SaljINY *g 


‘sdwa} {WyyxXepul/|, 

np % L'9Z “V//ET OB BOSNT S1O|//:dyY 

‘Josol| | sjulaye 9}9 e JUBAINS G2 S}!IS 9} J9};NSUOD 

Np jlesuoyD np yewejeuoas | (suolnebuojod ‘UONPUUOJUI,| E S892, | 

9] 18 BONSNP e| op $9] SlUdWOO INS 107 &| INS syuswWaUBlesuel 

a19}SIUIW 9] Jed sesldesjua A) yeqoj6 sajdwe snid ap 41u9}qo JNOd 
9}2 ]UO S}JUBUBAJ9}U! S98] D8Ae asuodeal ‘apuewep e| ap uoldece UONCULMOJUI, | 
SUOI}E}JNSUOD SOP ‘ZGEG/ ep xne} |e] JUaAINS INb sunol OE se] Suep e $900k | 
Ud }8 986] UB S9oyOdde ne aaye|ai IUINOJ 3439 POP uo!yeHuojOud ANS 107 e| ap 
SUOH}EOYIPOLW xNe JUENH @WJOU eT ap SIAe UN 10] B| Bp 6 BjoIe,| | sped oj suep 
“UOIJELUIOJUI | % pL e JUBWAUOJUOD ‘aBuUO|OId SOSILUNOS 
e sgooe | Ins juawa|boy ep xne} un | 9438 jned esuodgi ep sdwe} 37 $900e p 
Q| }@ UONCUWOJUI,| & e 9a}0edseal ‘apuewep e| ap uoIdsoe sepuewep 
$9098 Ins 107 e| sed aljqeye | 939 e SuNOfOE | Be] JUBAINS INb sino[ OE Sa] SUep | Sap jUBWE}e} 
JS@ Soles Op SuOU e] | 9p swWUOU BF BIUINOJ 8439 POP esuodeai e7 np siedj S87 


~ uonesinn,p 
seid -V 


SJUBUSAJO}UL  -yuawapuel 
sep seidne uojeynsuog ~—sone I) JeVINSEY 


BOIS OP OWION =~ 


uonesi}i3n,p 
s1e1j Sa] Nod ad1A1as ap SawOU Saj ANS anbiyzjog : qZ NeajqeL 


Tableau 7A: Frais d’utilisation 


2005-2006 


A. Pouvoir Date dela Revenu Revenu Cott - 
Frais Typede d'établissement derniére —_prévu réel total Norme de rendement 
Wutilisation _ frais des frais modification (00$) (000$) (000$) : 
Frais Prévus par | Obligations 7 mai 1990 Les frais recouvrés 
d’assurance |les liées a représentent 1 % du solde 
prét reglements | l’assurance du compte au début de 
prét ou crédit l’exercice. 
au titre de la 
Loi organique 
de 1987 sur le 
Canada 
atlantique 
Les frais du | Autres Loi sur l’'accés 1992 0,0 0,4 419,4 |Laréponse doit étre fournie 


traitement | produits et | a ‘information dans les 30 jours qui suivent 
des services la reception de la demande. 
demandes Le temps de réponse peut 
d’acces étre prolongé, 

soumises conformément a l’article 9 
dans le de la loi. Un avis de 

cadre de la prolongation doit étre fourni 
Loj sur dans les 30 jours qui suivent 
Vaccés a la reception de la demande. 


l'information Pour obtenir de plus amples 
renseignements sur la Loi 
sur l’accés a l'information, 
consulter le site Web suivant 
http://ois justice.gc.ca/fr/A- 


t/index.html 


_Exercices de planification 


Cout 
foial 
estimatif 
(000 $) 


-Revenu 
prévu 
_ (000 $) 


Resultats liés au 


rendement = *etelCe 


2006-2007 


Les frais sur le 0,0 0,0 
solde du compte | 2007-2008 0,0 0,0 
sont recouvrés 2008-2009 0,0 0,0 
comme prévu. 

La norme de 2006-2007 3,6 452 
30 jours a été 2007-2008 3,6 456 
respectée a un 2008-2009 3,6 461 


taux de 4,4 %. 

La norme relative 
au taux de 
réponse globale 
(y compris les 
prolongations) a 
été atteinte 

26,7 % du temps. 


B. Circonstances relatives aux frais introduits ou modifiés au cours de l’exercice 2005-2006. 
Sans objet 


C. Autres renseignements : 


Frais d’assurance prét 
* A partir de 2006-2007, le revenu prévu est nul, 


puisque le programme a été supprimé et il n'y a pas de soldes de prét impayés a assurer. 
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Architecture d’activités de programme de Il’APECA 


Mandat de Agence 
Favoriser la croissance des revenus et les créations d’emplois 


Politiques, défense des intéréts et coordination 
Positions de politique stratégiques appuyées sur des recherches qui tiennent 
compte du potentiel de la région; influence sur les politiques et les programmes 
nationaux ayant une incidence sur le développement et les intéréts de la région; 
et coordination des politiques et des programmes des autres ministéres fédéraux 
dans la région afin de former des approches intégrées au développement et de 


renforcer ainsi le développement économique du Canada atlantique. 


Développement des collectivités 


Développement des entreprises Amélioration de l'infrastructure économique 


communautaire et de la capacité de planification 
stratégique menant a une amélioration des possibilités 
d'emplois et de la croissance économique dans la 
région de l'Atlantique. 


Amélioration de la croissance et de la compétitivité des 

petites et moyennes entreprises (PME) de I'Atlantique qui 
favorise l'augmentation de la productivité, du. revenu et de 
la création d'emplois. 
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Promotion du développement des 


PME et renforcement de la 
capacité économique régionale 


Entrepreneurship et 
perfectionnement des 
compétences en affaires 


Investissement 


Répartition des 
fonctions 
administratives selon les 
résultats stratégiques 


Autre appui aux PME 


Cabinet du ministre / Finances et 


de la présidente 


Accés a l’information 
relative aux affaires 


Développement 
économique des 
collectivités 


Programmes 


Mesures d’ intervention 
spéciale 


Rajustement 
économique 


Soutien des collectivités 
autonomes et viables sur 
le plan économique 


Désastres 
naturels 


Accés aux services 
aux entreprises 


Planification, Rapports et G 
Administration 


Affaires parlementaires Communications et Evaluation et 


et du Cabinet Affaires publiques Vérification interne 


d’ infrastructure 


Ecologisation des 
infrastructures municipales 


Infrastructure de 


Analyse Technologie de l'information 


Politiques 


intéréts 


transport local 


Autres priorités 


estion de |’information 


Ressources humaine 


Défense des 


Services juridiques 


Coordination 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part II1 — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved against 
planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most recently 
completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the ministers 
who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending authorities 
(votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to enable the 
government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the first document in 
early November and a final document in early March. Each Supplementary Estimates document is identified alphabetically A, B, 
C, etc. Under special circumstances, more than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource priorities. 
In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2006 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OSS 


Telephone: 613-941-5995 
Toll free: 1-800-635-7943 (Canada and U.S.A.) 
E-mail: publications@pwegsc.ge.ca 


Catalogue No.: BT31-4/91-2006 
ISBN 0-660-63129-6 


Departmental Performance Reports 2005-06 


Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 

2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 

http://www.tbs-sct.gc.ca/rma/dpr2/05-06/guidelines/guide_e.asp ). 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes (benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 


sct.gc.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA OR5 
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SECTION I—- OVERVIEW 


Minister’s Message 


As the Minister of Public Safety, I am proud to table the Canada 
Border Services Agency’s (CBSA) Departmental Performance 
Report for 2005-2006. This report illustrates the commitment of 
the CBSA to support national security and public safety priorities 
and to facilitate the flow of legitimate travel and trade across 
our borders. 


A key agency of the Public Safety portfolio, the CBSA is 
dedicated to protecting the security, safety and economic 
prosperity of Canadians by managing the access of people and 
goods to and from Canada. 


Safe and open borders are essential to Canada’s economic well- 
being, with about $1.9 billion in daily cross-border trade. The 
CBSA has continued its innovative approach to border management, 
including the deployment of initiatives to improve the flow of low-risk people and goods across 
the borders. Interest and enrolment remained high in trusted-traveller programs such as NEXUS 
and FAST, with both experiencing significant increases over 2004-2005. The results of the 25% 
Challenge of reducing transit wait times in the Windsor-Detroit Gateway far exceeded 
expectations. The Agency is moving ahead on its ambition to become a learning and science and 
technology-based organization to achieve its vision of a smart border, and a smart organization. 


Being accountable to Canadians is of paramount importance to the Government of Canada. In 
2005-2006, the CBSA continued to build a strong corporate foundation and modern management 
regime in support of this objective. 


Safe streets and communities are a hallmark of life in Canada. Tackling crime to ensure safe 
communities is a major government priority, and securing safe borders is a key element of this 
priority. In its 2006 Budget, the government allocated $240 million to implement high-profile 
initiatives under the Security and Prosperity Partnership of North America (SPP) which will 
contribute to building a smarter, more secure and trade efficient border that relies on technology, 
information-sharing, and biometrics. An additional $101 million was allocated to begin the 
process of arming CBSA officers and ensuring they are no longer required to work alone. 


By moving forward with innovative border management solutions, the CBSA has made 
important progress in building a more secure 21° century border. I congratulate the men and 
women of the CBSA for their accomplishments. I am heartened by their continued vigilance, 
professionalism, enthusiasm and commitment to excellence, all of which will contribute to a 
safer and more prosperous Canada. 


The Honourable Stockwell Da 
Minister of Public Sé 
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President’s Message 


I am pleased to report that in 2005-2006, the Canada Border 
Services Agency (CBSA) made progress towards achieving 
its strategic outcome of “efficient and effective border 
management that contributes to the security and prosperity of 
Canada.” Our work centred on five key priorities. 


One priority was to put in place a more integrated approach 
to managing the border. Our work in this area focused on 
building and enhancing partnerships both within Canada and 
abroad. Our ongoing collaboration with the United States and 
Mexico through the Security and Prosperity Partnership of 
North America allowed us to take the initial steps towards 
developing the next generation of a common security 
strategy. Work also advanced on developing more integrated 
systems and tools that will support national security and facilitate the free flow of people and 
goods. 


Three of our five priorities addressed our need to solidify our corporate and management 
foundation; this was especially important, as 2005-2006 was only our second full year of 
operation. Last year’s passage of the Canada Border Services Agency Act was a major milestone. 
We refined some of our basic building blocks in human resources and financial management and 
administration, which will, over time, support our efforts to put the right people, processes and 
systems in place to manage the border more efficiently and effectively. For example, Budget 
2005 provided funds necessary to address recommendations of the Job Hazard Analysis in the 
areas of policies, procedures, officer training and provision of protective and uniform equipment. 


A fifth priority was to adopt a knowledge-based approach and to promote innovation, a key 
success factor in efficient and effective border management. We continued to look for new ways 
to “push the borders out” so that we manage risk away from the border and reduce the possibility 
of dangerous people or goods entering Canada. Modern border management is based on advance 
information on who and what is coming to our borders; sophisticated risk assessment systems 
and processes to inform decision-making; and alternative inspection and low-risk traveller 
programs to expedite legitimate travel and trade. This allows us to use our resources 
strategically, to invest them where they are most needed, and to equip our people to do their jobs 
to their fullest potential. In 2005-2006, we implemented a world-class automated commercial 
risk assessment system to support border management. 


This report summarizes what the CBSA achieved in 2005-2006. While these accomplishments 
are significant, our work is by no means done. Border management is a complex and challenging 
field, and we must continue work with our partners and stakeholders to bring us closer to 
achieving the CBSA vision of a smart border, a smart organization. 
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I commend the professionalism and commitment of our employees. With their support, the 
CBSA will continue to advance the national agenda of protecting Canadians’ health, safety and 
prosperity in the years ahead. 


Alats Jolicoeur 
President 
Canada Border Services Agency 
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Management Representation Statement 


I submit for tabling in Parliament, the 2005-2006 Departmental Performance Report (DPR) for 
the Canada Border Services Agency. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2005-2006 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidelines; 

It is based on the department’s approved Program Activity Architecture structure as 
reflected in its Management Resources and Results Structure; 

It presents consistent, comprehensive, balanced and reliable information; 

It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and, 

It reports finances based on approved numbers from the Estimates and the Public 
Accounts of Canada. 


President 
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Introduction 


This document reports on the performance of the Canada Border Services Agency in relation to 


commitments set out in the CBSA’s 2005-2006 Report on Plans and Priorities. 


Summary Information 


A smart border, a smart organization. 


The Agency is responsible for providing integrated border services 
that support national security and public safety priorities and 
facilitate the movement of persons and goods, including animals 


and plants, that meet all requirements under the program 


legislation. 


To ensure the security and prosperity of Canada by managing the 
access of people and goods to and from Canada. 


We will exercise 
our authority in a 
principled, open 
and fair manner. 
We will accept 
responsibility for 
our actions to 
foster a reputation 
of being 
trustworthy and 
accountable. 


fessionalism _ 


We will set high 
achievement 
standards for our 
employees and 
strive to provide 
quality service. In 
particular, we will 
innovate and 
harness smart 
technologies to 
achieve our 
mission. 


We will appreciate the 
dignity, diversity and 
merit of all people. 
We will appreciate 
their positions, and be 
just, courteous and 
reasonable. We will 
respect the privacy of 
Canadians and 
strongly uphold the 
Canadian Charter of 
Rights and Freedoms. 


Efficient and effective border management that contributes to the security 
and prosperity of Canada. 


CANADA BORDER SERVICES AGENCY 


Financial Resources ($ Thousands) 


| Planned Spending! Total Authorities” Actual Spending 
| 1,125,462 1,212,564 1,168,851 


Human Resources (FTEs) 


Planned Difference 


P2301 


Overview — who we are 


The Canada Border Services Agency (CBSA) is a key player in the Government of Canada and 
contributes to the security and prosperity of Canada through the effective and efficient 
management of our borders. Created in December of 2003, the CBSA is an integral part of the 
Public Safety and Emergency Preparedness portfolio, which was established to protect 
Canadians and maintain a peaceful and safe society. 


The CBSA’s benefit to Canadians 


The Canada Border Services Agency Act gives the CBSA the mandate to provide integrated 
border services that support national security and public safety priorities and facilitate the 
movement of persons and goods, including animals and plants, which meet all requirements 
under the program legislation. 


The Agency employs intelligence-gathering and information-sharing techniques with our 
domestic partners and international counterparts. The CBSA is a key federal partner in protecting 
Canadians from threats to public safety and health. 


Even as the CBSA enhances border security, it is developing measures and programs to expedite 
legitimate trans-border movement. The fluid flow of low-risk people and goods travelling into 
and out of Canada is essential to our national economic vitality. 


The CBSA employs a program of responsible enforcement and an effective sanctions regime that 
may be applied to persons and groups that contravene Canadian border laws. These measures 
promote compliance and provide a level playing field for all travellers and traders. 


The CBSA is a cost-effective, transparent and accountable Agency. We demonstrate fiscal 
prudence to Canadians through sound comptrollership measures, internal audits and program 
evaluations. 


' Planned Spending is mainly comprised of Main Estimates and additional funding received through the Federal 


Budget 2005. 
* Total Authorities are mainly comprised of Main Estimates and Governor General Special Warrants. 
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Our Operating Environment — What we do 


The CBSA provides integrated border services that balance the need to support national security 
and public safety priorities with the facilitation of cross-border movement of legitimate trade and 
travellers. In order to do so, we constantly identify, analyse and mitigate risk. Every day, our 
employees make thousands of real-time decisions that affect the security and prosperity of 
Canadians. 


The CBSA delivers its programs and services in a complex environment that is rapidly evolving. 
To keep pace, and in efforts to enhance the security and prosperity of the nation, the CBSA 
advances collaboration with both domestic and international partners in areas as diverse as 
security, trade facilitation, and public health. 


The CBSA carries out its responsibilities with a workforce of approximately 13,000 employees, 
including over 7,200 uniformed officers, providing services at some 1,200 points across Canada 
and 39 international locations. 


Altogether, we manage 119 land-border crossings and 13 international airports. Sixty-one of 
these land-border crossings and nine of our international airports operate on a 24/7 basis. Our 
officers carry out marine operations at three major ports in Halifax, Montreal and Vancouver as 
well as at numerous marinas and reporting stations, and perform rail operations at 27 rail sites. 
We also process and examine international mail at three mail centres located in Vancouver, 
Toronto and Montreal. 


The CBSA processes an average of 266,000 travellers entering Canada each day. Taken together 
in 2005-2006, we processed more than 97.1 million travellers arriving by highway, air, marine 
and rail — an increase of approximately 5 million over the 2003-2004 fiscal year and 2 million 
over the 2004-2005 fiscal year. 


Each day, we collected an average of $9.1 million in import duties and taxes, and $63.7 million 
in GST/HST. The value of cross-border trade with the U.S. alone averaged $1.9 billion a day. An 
average of 18,200 trucks arrived every day, with over 10,000 of these cleared through the 
southern Ontario border crossings. We also cleared 70,289 passenger planes, 5,350 cargo planes 
and 179,120 marine vessels. In addition, we handled over 9 million clearance requests for 
commercial goods. 


Citizenship Act Y Health of Animals Act 
Criminal Code Y Immigration and Refugee 
Customs Act Protection Act 

Customs Tariff Y Plant Protection Act 

Excise Act Y Proceeds of Crime (Money 
Excise Tax Act Laundering) and Terrorist 
Export and Import Permits Act Financing Act 

Food and Drugs Act Y Special Import Measures Act 


v 
v 
v 
v 
v 
v 
v 
v 
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The CBSA is responsible for: 


e Administering legislation that governs the admissibility of people and goods, plants and 
animals into and out of Canada; 

e Detaining those people who may pose a threat to Canada; 

e Removing people who are inadmissible to our country, including those involved in 
terrorism, organized crime and war crimes or crimes against humanity; 

e Interdicting illegal goods entering or leaving the country; 

e Protecting food safety, plant and animal health and Canada’s resource base; 

e Promoting Canadian business and economic benefits by administering trade legislation 
and trade agreements to meet Canada’s international obligations; 

e Enforcing trade remedies that help protect Canadian industry from the injurious effects of 
dumped and subsidized imported goods; 

e Administering a fair and impartial redress mechanism; 

e Promoting Canadian interests in various international fora and with international 
organizations, and, 

e Collecting applicable duties and taxes on imported goods. 


Our partners and stakeholders 


Given the nature of our work, the CBSA is involved in strategic partnerships with many 
government departments and agencies at home and abroad (see Appendix A for additional 
information). Dependable and timely communications with partners and stakeholders are key to 
minimizing risk and maximizing economic advantage for Canadians. 


The Canada Border Services Advisory Committee (CBSAC) was created in the Fall of 2005 to 
provide independent advice and to serve as a sounding board on major trends and developments 
that may affect the management of Canada’s border, as well as the priorities, business and 
operations of the CBSA. The CBSAC comprises some 24 stakeholders representing the private 
sector, the immigration community, travellers, the general public and academics. 


The CBSA is committed to consulting with Canadian commercial stakeholders on strategies, 
policies, operational programs and administrative procedures that govern and affect Canada’s 
commercial trade. In support of this commitment, the Border Commercial Consultative 
Committee (BCCC) was formed to provide CBSA officials and commercial stakeholders with a 
forum for dialogue on Canada’s border operations. The BCCC is composed of 27 of the CBSA’s 
major private sector stakeholder organizations, and is expected to meet at least twice a year. 


Overall Departmental Performance 


The CBSA is reporting to the Treasury Board Secretariat using the approved Program Activity 
Architecture (PAA) structure. In 2005, the Treasury Board approved CBSA’s PAA at the sub- 
sub Program Activity level. The Agency is in the process of developing performance indicators 
and expected results down to the lowest level of its PAA. The CBSA will continue to gauge its 
success through the achievement of its Strategic Outcome. 
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The priorities set forth for the 2005-2006 fiscal year reflected primarily the CBSA’s need to 
establish itself as a functional, independent and streamlined organization. This involved 
completing the integration of the three legacy organizations and building a modern and dynamic 
agency. This enabled the Agency to better fulfill its mandate through sound and smart internal 
management. These priorities were satisfied while continuing to support the Government of 
Canada’s priorities of safety, security and prosperity of Canadians. 


Integrated A Solid f Program A Modern A Knowledge- 
_. Border _ Corporate | Integrity Management based 
Management | Foundation | — . Regime | Approach 


border management that 
and prosperity of Canada 


_ Access ‘Science and _ Corporate 
| Technology-based | Management and 
| Innovation Direction 


The section that follows provides an overview of our progress under each of the five priorities. In 
2005-2006, one of the ongoing areas of focus was policy and program analysis that helped us 
better define the way ahead for border management. In turn, Budget 2006 announced funding 
that will enhance our three main program activities and enable us to make progress on our 
strategic outcome. 


e As part of the Security and Prosperity Partnership of North America, Budget 2006 
announced $240 million over the next two years for initiatives that will enhance security 
and, at the same time, facilitate the flow of lawful trade and travel. This will allow for 
expansion of NEXUS Air, E-Manifest, business resumption planning and the Passenger 
Name Record Program. 

e The Government of Canada also announced $101 million over the next two years to 
begin the process of arming CBSA Officers and eliminating work-alone situations. 
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The tables below provide performance highlights for each of the CBSA’s 2005-2006 priorities. 
Section II provides detailed performance information by Program Activity in support of the 
CBSA’s priorities and commitments. 


Results Statement: CBSA achieves integrated border management through the development of 
national programs and operational policies designed to provide the public, partners and 

stakeholders with a single service MELO 
Program Activi | 
Security 


— Performance Hig! ights _ _. 

v fi oe to push the borders out, the CBSA has 45 Migration 
Integrity Officers located in 39 key locations abroad, and 
continues to work with local, regional, national and 
international partners to screen people and goods along the 
travel continuum at the earliest opportunity overseas, during 
transit, and upon arrival at the Canadian border. 

Y In March 2005, the three North American leaders — Canada, 
the United States and Mexico — launched the next generation 
of a common security strategy — the Security and Prosperity 
Partnership of North America — to further secure North 
America and ensure the streamlined movement of legitimate 
travellers and cargo. The CBSA continues to lead or co-lead 
on 45 deliverables while providing support on another 57 
deliverables under this new partnership. 

Y The CBSA coordinated intelligence and enforcement 
activities at ports of entry, inland offices, and posts abroad in 
cooperation with internal and external stakeholders and 
partners to create more certainty, predictability, and 
transparency through the progress made on joint initiatives 
with the United States in developing tools and methods to 
combat Immigration, Asylum and Document Fraud and 
Commercial Fraud. 

Y Wecontinued to work with our domestic and international 
partners through the Immigration Enforcement Program to 
ensure that persons who have no legal right to remain in 
Canada, including those who pose a risk to the safety and 
security of Canadians, are investigated, detained or removed. 

Y In October 2005, CBSA signed a Container Security Initiative 
Partnership Arrangement with U.S. Customs and Border 


Protection in order to move forward on this initiative and 
reinforce the commitment of both countries to securing North 
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American trade. 
In 2005-2006, the CBSA championed and adopted the World 
Customs Organization’s (WCO), Standards to Secure and 


Facilitate Global Trade. This Framework of Standards will be 
instrumental in advancing our objective of enhanced border 
management in a focused manner. 

Access Y Throughout the 2005-2006 fiscal year, the CBSA was able to 
provide sound strategic planning that contributed to the 
implementation of multiple strategies aimed at ensuring the 
flow of lawful people and trade while focusing on unknown or 
high risks to Canada. Examples of our successes this year 
include: our innovative expedited clearance programs 
including the U.S. Direct Initiative, implementing the Canada- 
U.S. Safe Third Country Agreement and meeting the 
challenge to reduce transit times across the Windsor-Detroit 
Gateway by 25%. 

Y Specific examples of activities that the CBSA made progress 
against in 2005-2006 include ensuring system availability 
across the country to enable the delivery of secure and 
accessible border services, and the development and 
maintenance of integrated border management systems which 
include: NEXUS, FAST, CANPASS Air, Advanced 
Commercial Information, and Customs Self-Assessment — all 
of which result in the secure flow of people and goods. 


Science and Technology- 
based Innovation 


Results Statement: A solid corporate foundation is achieved through strong human resources, 
comptrollership, and governance regime frameworks that maximize our ability to manage our 
operations, fulfill our mandate, a achieve our desired outcome. 
| __ Program Activity _ 
Bait and Te m7 In 2005-2006, additional resources were invested in the 
based Innovation development and maintenance of information technology 
systems. Examples of initiatives that support this priority are 


the deployment of dual-mode detection systems 
- (Narcotics/Explosives) at 30 locations across Canada and the 


implementation of the Major Project Governance Framework 
to manage our initiatives. 

Corporate Management and | Y The 2005 Federal Budget provided the CBSA with additional 
Direction funds over five years to increase our presence at the border, to 
address the recommendations of the Job Hazard Analysis and 
to solidify our corporate foundation. Demonstrating our 
commitment to assuring a safe and healthy workplace for our 
employees, we implemented recommendations of the Job 
Hazard Analysis report in 2005-2006. Recommendations were 
implemented in the areas of policies, procedures, officer 
training and provision of protective and uniform equipment, 
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including radios. 

We initiated a review of all our corporate policies related to 
comptrollership, including financial management, to ensure 
that they are integrated, harmonized, and in accordance with 
central agency policies and regulations. Departmental 
contracting policies were developed to support Treasury 
Board policies, and related training was provided. Part of our 
success this year can be attributed to the progress we made 
against: establishing the Canada Border Services Agency Act, 
completing Phase I and finalizing Phase II of the A-Base 
Review, establishing a staffing accountability framework with 
the Public Service Commission, making progress on the 
development of the Border Services Classification Reform — 
Fronti¢re/Border Standard, implementing the Public Service 
Modernization Act, and further developing and refining 
governance and accountability structures, including the 
development of a management control framework that will 
integrate objectives related to organizational accountability, 
risk management and control processes with a broad range of 
objectives. 


Results Statement: Program integrity is achieved through the development of policies and 

programs that facilitate the entry of low-risk persons and goods to Canada while focusing 

resources on areas of high-risk. Program integrity is also achieved by providing senior 

management and the Agency’s Internal Audit and Evaluation Committee with independent and 

objective information, assurance that programs and systems are working as they were intended, 

and advice and assertion on the soundness of the CBSA’s management ae control frameworks. 

_ Performance Highlights a 

Security v4 We Teieede on waEEE appropriate action against those who 
contravened border legislation — by applying, for example, our 
three-pronged approach (to investigate, prosecute and 
remove) — to prevent alleged war criminals from entering 
Canada under the War Crimes Strategy. 

vY The Agency ensured that proper decisions were made with 
respect to granting status and the issuance of documents to 
foreign nationals seeking entry into Canada. 

Y The CBSA also developed tools and methods to prevent and 
combat Immigration, Asylum and Document Fraud. 

Access Pr The CBSA began developing an integrated redress strategy to 

incorporate all redress responsibilities under a single 

framework. This helps the CBSA to provide a fair, transparent 

and timely dispute resolution process respecting Canadians’ 

fundamental right to redress in their dealings with the CBSA. 

Science and Technology- Y In 2005-2006, the Agency continued to enhance current 

based Innovation systems to maximize their efficiency, meet the demands of 
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our operations, and ensure interoperability with other systems 
within CBSA and with external partners. This included the 
implementation of Advanced Commercial Information (ACI) 
Air as a new service option in December 2005. 
vY This year, the Agency also made great strides towards 
solidifying border infrastructure by reviewing and enhancing 
current processes, methods and tools for its ports of entry. 
v The Agency delivered on plans to provide new or improved 
connectivity for CBSA ports. 
Corporate Management and | Y The CBSA continued to manage its resources responsibly and 
Direction with the highest regard for its stewardship of public monies. 
Y During 2005-2006, CBSA improved its capacity for results- 
based decision-making by establishing a Results-based 
Management and Accountability Framework function that 
allowed the Agency to respond to changing expectations and 
priorities through the development of performance 
management tools. 
vY Through its integration strategy, the Agency focused on the 
harmonization and integration of financial, human resources, 


and administrative policies, practices and systems in 2005- 
2006. 


I A | Management Regin oo 
Results Statement: A modern management regime is driven by the needs and expectations of 
Canadians for good governance, modern comptrollership, well-managed government programs, 
and greater openness, transparency and accountability. 
Performance Highlights 

Security VY In 2005-2006, the Agency continued to collect and share 
information on individuals and organizations with the 
recognition of the need to balance respect for the privacy of 
individuals with the need to promote information-sharing with 
its partner departments and agencies. 
Access Y Throughout 2005-2006, the CBSA supported the 
competitiveness of Canadian business by continuing to 
conduct investigations into alleged unfair trade practices such 
as dumping by exporters and subsidizing by foreign 


eovernments. 
Science and Technology- Vv The Agency improved its capacity to support evidence-based 
based Innovation decision-making in an environment of innovation through the 


enhancement of our current systems in order to maximize 

their efficiency and ensure their interoperability with other 

systems within CBSA. 

Corporate Management and | Y The CBSA established a clearly defined governance structure 

Direction that sets out the roles and responsibilities of senior executives 
and a comprehensive network of senior executive committees. 

¥ In May 2006, the Treasury Board Secretariat recognized 
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improvements CBSA made in 2005-2006 to strengthen the 

effectiveness of its planning function. 

Y Throughout 2005-2006, work began on a management control 
framework that will integrate management control objectives 
related to organizational accountability, risk management and 

control processes. 


Results Statement: A knowledge-based approach is achieved through the implementation of 
information systems, databases, and communications links that facilitate the acquisition and 
sharing of knowledge among CBSA employees; the application of innovation, science and 
technology to program development, work processes, and business solutions; the development 
and maintenance of the skills of employees through innovative training and learning approaches; 
supporting our operational and corporate programs in a changing technological environment; 
ensuring employees have the right information at the right time to fulfill their responsibilities; 
ai retaining a skilled vasa 


: yo _ Performance Highlights _ 7 

sopra Y The CBSA eentaived to develop a strong STE apna 

relating to the threats and challenges posed by the 
international movement of people and goods. Officers in 
Canada and abroad were supported by a number of 
intelligence products, such as quarterly and annual threat 
assessments of illegal migration and monthly and annual 
threat assessments on contraband commodities, many of 
which are shared with our domestic and international partners. 
vY The Agency continued to take a risk-based approach this year 
through its use of the Advanced Passenger 
Information/Passenger Name Record system. Also, a 
Memorandum of Understanding concerning the processing of 
API/PNR data was signed with the Swiss Federal Office in 
February 2006. Subsequently, Canada signed an agreement 
with Switzerland in February 2006, and a treaty with the 
European Union effective March 2006, concerning the 
_ processing of API/PNR data. 

Access Y Throughout 2005-2006, the CBSA ensured a level playing 
field for travellers and traders through the development and 
implementation of an integrated redress strategy that 
streamlined and provided a single window for appeals 

processes and disputes. 

Y In 2005-2006, we continued to apply science and technology 
to our business, and developed new and innovative 
approaches to border management. These included automated 
targeting systems, among them one of only two automated 
commercial risk assessment systems in the world supporting 
border management. Our world-class laboratory continued to 
offer a diverse range of scientific, forensic, analytical and 


Science and Technology- 
based Innovation 
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research advisory services. 

The CBSA was recognized as a leader in innovation, in the 
development and maintenance of critical operational systems, 
and in the use of highly secure and advanced technologies 
such as the radiation detection initiative. 

Throughout 2005-2006, we continued to work toward 
providing the latest technology and hardware available to 
support and equip our operations in the regions and at 
headquarters. 

The CBSA continued to study various biometric technologies 
to enhance its capacity for the next generation of safe, secure 
and efficient traveller screening tools. Iris recognition 
technology continued being used to identify and validate 
membership in its trusted traveller programs: CANPASS Air 
and NEXUS Air. 

In 2005-2006, the Agency continued to leverage its 
experience, knowledge and best practices to increase the 
effectiveness and efficiency of the CBSA’s technological and 
scientific solutions for effective border management and 
enhanced its capacity to support evidence-based decision- 
making in an environment of innovation as demonstrated by 


our Advanced Passenger Information/Passenger Name Record 
rogram. 
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SECTION IT —- ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Preface 


The descriptions in the following pages provide context for understanding our work 
achievements over the 2005-2006 reporting period. Under the “Meeting our 2005-2006 Priorities 
and Commitments” heading within each Program Activity, we highlight the results achieved on 
specific programs and services that we outlined in the 2005-2006 Report on Plans and Priorities. 
We also describe our accomplishments in respect of initiatives or programs not specifically 
referenced in the 2005-2006 Report on Plans and Priorities under the “Additional 
Accomplishments in 2005-2006” related to each Program Activity. 
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Program Activity: Security 


The goal of the Security program activity is to ensure the safety and security of Canadians, 
within the context of the government’s security agenda, through effective and efficient border 
management. 


Financial Resources ($ Thousands): 


Planned Spending Total Authorities Actual Spending 
390,643 313,798 300,599 


Human Resources (FTEs): 


4,003 3,580 


Explanation of Differences: The $77 million difference between the Planned Spending and Total Authorities is 
mainly attributable to the combination of the following factors: 

e Technical adjustment made to reallocate funds among Program Activities related to Public Security and 

Anti-Terrorism/Smart Border initiatives; and, 

e Compensation for collective agreements to reflect negotiated and concluded agreements. 
The $13 million difference between the Total Authorities and the Actual Spending is mainly attributable to delays in 
the initial purchase of equipment as a result of changes in procurement procedures, and ongoing negotiations with 
international partners on connectivity issues; the need to procure space and infrastructure in airports and at border 


points; and resistance from industry regarding the placement of equipment at marine terminal docks. 


The Security program activity is supported by the following departmental priorities: 


A Knowledge- _ A Modern 


Integrated Border _ 
_ based Approach — 


Management 


Program Integrity — 


Management _ 
meane 


Meeting our 2005-2006 Priorities and Commitments 
Performance Summary of the Security Program Activity 


The Security program activity aims to enhance the security of our border as part of the CBSA’s 
overall efforts to ensure efficient and effective border management. During the performance 
period, the CBSA continued its day-to-day efforts in this area by strengthening its intelligence 
and enforcement capacities and by working closely with partners in Canada and abroad. This 
resulted in a higher rate of interception of improperly documented arrivals before they arrived in 
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Canada and an increased rate of completed criminal prosecutions. The number of individuals 
removed who had no legal right to remain in Canada was similar to the previous fiscal year. 


Investigations 


With a mandate to support Canada’s public safety and economic prosperity by investigating and 
pursuing prosecution of those who commit offences against Canada’s border legislation’, the 
CBSA’s Investigations program completed 270 criminal prosecutions in 2005-2006, an increase 
of 31% over the previous year. The success rate on prosecutions initiated by the CBSA has 
remained constant at 90% over the past two years. In addition to criminal penalties imposed by 
the courts, the Investigations program imposed civil penalties (i.e. seizures, ascertained 
forfeitures, Administrative Monetary Penalties) of over $27.6 million throughout the fiscal year. 


In support of the new integrated border services vision of the CBSA, the Investigations program 
also made significant progress toward revising its mandate to incorporate criminal investigations 
and prosecutions under the Jmmigration and Refugee Protection Act and by reviewing various 
pieces of legislation pertaining to food, plant and animal products. 


Immigration Enforcement 


The CBSA works with domestic and foreign partners to investigate, detain and remove any 
person or persons who have no legal right to enter or remain in Canada, including those persons 
who pose a threat to the safety and security of Canada. 


In 2005-2006, the CBSA removed 11,286 persons who were inadmissible to Canada, including 
1,841 (16%) who were criminals. An individual may be determined to be inadmissible to Canada 
on a number of grounds, in violation of specific provisions of Sections 34 - 42 of the 
Immigration and Refugee Protection Act. This is the third straight year that removals exceeded 
11,000. Such removals contribute to the protection of Canadian society. 


The CBSA also detained 11,633 persons in 2005-2006 who were found to have contravened the 
Immigration and Refugee Protection Act. 


Deployment of Migration Integrity Officers Overseas 


In accordance with our “Multiple Borders Strategy,” the CBSA currently has 45 Migration 
Integrity Officers located in 39 key locations abroad. The implementation of the strategy, which 
included the overseas deployment of Migration Integrity Officers” and Intelligence Liaison 
Officers’, has strengthened the CBSA’s capacity to interdict irregular migrants overseas. 


> This includes the Customs Act 

* Migration Integrity Officers work with other government departments, international partners, local immigration 
and law enforcement agencies and airlines with the goal of combating irregular migration to Canada, including 
people smuggling and trafficking of illegal migrants. 

> Intelligence Liaison Officers work within host foreign government organizations in order to enhance ongoing 
cooperation between the two organizations in the mutual interest of improved border-related intelligence outcomes. 
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In the past fiscal year, Migration Integrity Officers conducted hundreds of small and large 
training sessions with airline staff, security officers working for transportation companies, border 
control authorities and visa officers to reduce irregular migration to Canada and travel document 
abuse and misuse, and to stem fraud within the visa process. 


Due in part to our Migration Integrity Officers’ presence abroad, in 2005-2006, Canada received 
the fewest improperly documented arrivals at Canada’s airports since statistics were first 
recorded in 1989. The reporting provided by Migration Integrity Officers and Intelligence 
Liaison Officers abroad throughout 2005-2006 has been recognized within the Canadian 
Intelligence community, Privy Council Office, Department of Foreign Affairs and International 
Trade and Transport Canada as being of national, as well as international, value. 


DID YOU KNOW? 
In 2005-2006, CBSA’s Migration Integrity Officers abroad intercepted 5,100 


improperly documented arrivals before they arrived in Canada. 


Container Security Initiative 


Since March 2005, Canada has partnered with the United States to work on the Container 
Security Initiative. As part of this partnership, and in accordance with our “Multiple Borders 
Strategy” of pushing the borders out, the CBSA agreed to deploy officers to foreign countries to 
work with local authorities in the targeting and verification of shipping containers, and to 
identify high-risk containers before they are loaded onto vessels destined for North America. 


Since then, the CBSA completed outreach activities with six countries, identifying two countries 
as potential Container Security Initiative locations. In October 2005, CBSA signed a Container 
Security Initiative Partnership Arrangement with U.S. Customs and Border Protection in order to 
move forward on this initiative and reinforce the commitment of both countries to securing North 
American trade®. 


Additional Accomplishments in 2005-2006 
Integrated Proceeds of Crime: Money Laundering 


The CBSA plays a key role in aiming to achieve responsible enforcement on the international 
movement and interception of high-risk goods and persons linked to money laundering, illicit 
profits and cross-border currency seizures. The Agency provides intelligence and operational 
support on any border-related enforcement activities made to the Royal Canadian Mounted 
Police Integrated Proceeds of Crime (RCMP/IPOC) Units. 


° In part due to the lengthy negotiations required to create a Container Security Initiative partnership, and the various 
legal and diplomatic needs, the current implementation schedule for the project has been extended. The 2005-2006 
Report on Plans and Priorities listed potential performance indicators for the Container Security Initiative, which the 
CBSA will be able to provide performance information on once the program is operational. 
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The CBSA’s role is to collect, evaluate, analyze and disseminate intelligence on actual, 
suspected and potential proceeds of crime violations affecting the CBSA mandate. In terms of 
forfeited proceeds, over the past three years, the Agency has referred over 650 proceeds of crime 
seizure files valued at $38.2 million to the RCMP/IPOC Units. 


Investments to Combat the Criminal Use of Firearms 


The CBSA is a partner in a federal government initiative entitled /nvestments to Combat the 
Criminal Use of Firearms (ICCUF), a multi-agency effort aimed at combating gun crime in 
Canada by enhancing the national collection, analysis and sharing of firearms-related intelligence 
and information. This horizontal initiative, involving Public Safety and Emergency Preparedness 
Canada, the RCMP and the CBSA, will operate until the spring of 2009. 


Under the ICCUF mandate, the CBSA has positioned Regional Intelligence Firearm Liaison 
Officers at strategic locations across Canada to collaborate on intelligence development and 
enhancement with other law enforcement agencies and U.S. partners. To date, the CBSA has 
engaged in various activities aimed at meeting the objectives set out in the ICCUF mandate, 
including delivering a joint agency training seminar to various law enforcement agencies in 
March 2006, providing significant input into the National Collection Plan being coordinated by 
the Criminal Intelligence Service of Canada and providing a continuous flow of intelligence data 
to CSBA border services officers and other enforcement agencies across Canada in a coordinated 
effort to combat the illicit movement of firearms across our border. The CBSA also sits as a 
member of the ICCUF Joint Management Team and provides regular input and advice on the 
implementation of the ICCUF initiative. 


Advance Passenger Information/Passenger Name Record 


The Advance Passenger Information/Passenger Name Record (API/PNR) program is designed to 
protect Canada and Canadians by enabling the CBSA to perform a risk assessment of travellers 
(passengers and crew) prior to their arrival in Canada. Through this initiative, high-risk air 
travellers are identified while en route, before they arrive at eight of Canada’s 13 major 
international airports. 


In September 2005, the CBSA completed Phase I and Phase II of the High-Risk Traveller 
Initiative by implementing the functionality for the reciprocal sharing of information on 
travellers who reach an established threshold after being risk-scored. This information is shared 
with the United States as part of Canada’s commitments under the Canada-U.S. Smart Border 
Declaration. 


The CBSA concluded negotiations on a treaty with the European Union (signed October 2005) 
and a Memorandum of Understanding with the Swiss Federal Office for Civil Aviation (signed 
February 2006) concerning the processing of API/PNR data. These agreements were crucial to 
allow the CBSA to collect passenger information for flights originating in their territories. 


In December 2005, the Protection of Passenger Information Regulations were promulgated under 
the Immigration and Refugee Protection Act, ensuring a high level of protection in respect of the 
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collection, disclosure, retention and disposal of API/PNR data, and respecting Canada’s 
commitment to the European Union under the treaty. 


Immigration, Asylum and Document Fraud 


The CBSA is an international leader in developing tools and methods to combat document fraud, 
conducting research in the area of document forensics and participating in a number of 
international forums on information-sharing and document analysis. 


In 2005-2006, the CBSA participated in the Immigration Fraud Conference as well as the 
International Civil Aviation Organization and the European Document Experts Working Group. 
The CBSA also participated as a member of a four-country working group that maintains an 
international database used for document verification. 


The CBSA produced 63 fraudulent document alerts in January to December 2005 that were 
disseminated to multiple government and transportation industry partners and stakeholders. In 
2005-2006, the CBSA also developed training packages on document examination, impostor 
detection and passenger assessment, many of which were shared with key partners for use in 
internal and external training. 


Strengthening Intelligence Capacity 


In 2005-2006, one of our top priorities was to ensure that our front-line officers kept pace with the 
evolution of our business, where technology and intelligence play an ever more prominent role in 
ensuring a secure border that facilitates trade and travel. During the fiscal year, the CBSA 
continued to develop a strong intelligence capacity relating to threats and challenges posed by the 
international movement of people and goods. 


Throughout 2005-2006, officers in Canada and abroad were supported by a number of intelligence 
products. Many of our automated targeting systems for passenger and commercial information 
allowed our employees at ports of entry and the National Risk Assessment Centre to gather 
information from multiple sources and enhance interoperability with our partners. In addition, the 
CBSA further supported field officers through the provision of functional guidance available 24/7 
by phone. 


War Crimes Strategy 


Canada’s War Crimes Strategy is a coordinated program between the CBSA, the Royal Canadian 
Mounted Police, the Department of Justice, and Citizenship and Immigration Canada. The CBSA 
program deals solely with modern-day war criminals (i.e., those involved in post-World War II 
war crimes). In 2005-2006, the CBSA continued with its three-pronged approach to dealing with 
war crimes cases: preventing entry, identifying and determining the admissibility of suspected 
war criminals already in Canada, and removing inadmissible persons from Canada. Throughout 
the fiscal year, CBSA’s program was refocused to emphasize preventing alleged war criminals 
from entering Canada and case processing was reorganized to boost efficiency and reduce 
backlogs. Since the inception of the War Crimes program, and including the 2005-2006 fiscal 
year, over 3,360 individuals considered involved or complicit in war crimes or crimes against 
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humanity have been prevented from coming to Canada, and over 400 such persons have been 
removed from Canada. 


In 2005-2006, work commenced on developing a “War Crimes” Results-Based Management and 
Accountability Framework (RMAF) to guide the program partners over five years. The RMAF is 
based largely on the two pillars of the program: operational coordination and allegation 
management. Part of this framework contains a list of expected results for the program over the 
next five years. 


Partners in Protection 


Through the Partners in Protection program, the CBSA and private industry have combined 
efforts to enhance border security, combat organized crime and terrorism, increase awareness of 
customs compliance issues, and help detect and prevent contraband smuggling. Under this 
program, the CBSA has developed strategic partnerships with the private industry to secure the 
flow of low-risk, legitimate goods and travellers across our border. 


In Fall 2005, the CBSA began an evaluation of the Partners in Protection Program to assess its 
effectiveness, ensure compliance with the World Customs Organization Framework of Standards 
to Secure and Facilitate Global Trade, and to identify possible avenues to make Partners in 
Protection and the U.S. counterpart program, Customs-Trade Partnership Against Terrorism, 
more compatible. 


Throughout the fiscal year, the CBSA also began work on an assessment of the feasibility of 


expanding goods eligible for clearance under the Customs Self-Assessment program and began 
an evaluation of the Partners in Compliance Pilot in support of its expansion. 
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Program Activity: Access 


The goal of the Access program activity is to ensure the lawful flow of people and goods, 
promote compliance with border legislation, and ensure a level playing field for legitimate trade 
and travel. 


Financial Resources ($ Thousands): 


Planned Spending Total Authorities Actual Spending 
653,011 696,916 667,411 


Human Resources (FTEs): 


7,840 7,319 


Explanation of differences: The $44 million difference between Planned Spending and Total Authorities is mainly 
attributable to the combination of the following factors: 

e Technical adjustment made to reallocate funds among Program Activities related to our operational 
capacity to improve border security by strengthening our presence at the border and to build a solid 
foundation for the new Agency; 

e Program-specific Operating Budget Carry-forward initiatives; and, 

e Compensation for collective agreements to reflect negotiated and concluded agreements. 

The $29 million difference between the Total Authorities and Actual Spending is mainly attributable to delays in the 
construction of capital projects at Douglas, BC; Stanstead, QC; Andover, NB; and, Cascade, BC. 


The Agency also experienced normal delays and slippage during the ramp-up phase as the Agency enhanced its 
presence at the border related to the hiring, training and placement of new employees, particularly as it relates to the 
Job Hazard training program. 


The Access program activity is supported by the following departmental priorities: 


A Modern 


A Knowledge- 
based Approach 


Integrated Border 
Management 


Management 
Regime — 


Meeting our 2005-2006 Priorities and Commitments 
Performance Summary of the Access Program Activity 
The Access program activity aims to enhance voluntary compliance with border legislation and 


regulations. In 2005-2006, we took steps towards this end as we developed, delivered and 
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reviewed policies and programs related to people, goods, trade and recourse. We continued to 
improve and apply risk-based processes that enabled us to focus on higher-risk people and 
goods, and facilitate the lawful flow of people and goods. We exceeded the service standards for 
our recourse services while reducing our ongoing caseload. Our investigations work helped 
protect Canadian jobs and billions of dollars in industry production. Last year, our collaboration 
led to a reduction of 25% in transit time across the Windsor-Detroit Gateway. 


Risk-based processing of goods and people (customs, immigration and food, animal and 
plant inspection services) 


The evolving challenges of managing our border, combined with the constant increase in 
international trade and travel, has resulted in an increased demand for risk-based processing of 
all goods and people desiring access to the Canadian economy. 


As part of the risk-based approach taken by the Agency, the CBSA has established the National 
Risk Assessment Centre to increase Canada’s ability to detect and interdict the movement of 
high-risk people and goods. This is done by sharing intelligence information with national and 
international partners, while respecting and upholding our fundamental right to privacy. The 
National Risk Assessment Centre facilitates the expeditious flow of information and intelligence 
between and within partnering agencies to assist in the identification of high-risk travellers and 
goods before arrival at our border. It further facilitates the timely flow of intelligence 
information to ensure the safe and secure flow of legitimate trade and travel. 


Throughout the fiscal year, the CBSA denied entry to approximately 88,000 people. In addition, 
the CBSA made over 24,000 seizures of prohibited, restricted and/or controlled goods. We also 
seized over $34 million in currency under the Proceeds of Crime (Money Laundering) and 
Terrorist Financing Act, of which $8 million was forfeited to the Crown. We further made 8,400 
drug seizures, keeping over $320 million worth of drugs off our streets, and seized 640 firearms, 
some of which may have been destined for members of organized crime groups. 


The CBSA also employs risk management principles that enable the Agency to focus limited 
resources on areas of highest risk. For food, plant and animals, these include practices associated 
with assisting the Canadian Food Inspection Agency in delivering its mandate of protecting 
Canadians from preventable health risks and sustaining the plant and animal resource base. In 
2005-2006, the total number of interceptions made at airports’ related to both plant and animal 
goods was 84,622, including 24,278 interceptions made by our detector dog services throughout 
the fiscal year. For more information related to the CBSA’s Food, Plant and Animal Statistics for 
the 2005-2006 fiscal year, please refer to Appendix B. 


In 2005-2006, Canada and the United States agreed to support the common goals of improving 
continental security and facilitating international trade by harmonizing the automated risk 
assessment processes used for marine cargo containers with the current World Customs 


’ Figures were collected from the following 12 major airports only: St.John’s, Halifax International Airport, Gander 
International Airport, Goose Bay, Pierre Elliott Trudeau International Airport (Dorval), Jean Lesage International 
Airport (Quebec), Macdonald-Cartier International Airport (Ottawa), Pearson International Airport, Calgary 
International Airport, Edmonton International Airport, Winnipeg International Airport and Vancouver International 
Airport. 
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Organization (WCO) Standards to Secure and Facilitate Global Trade and General High Risk 
Indicators. In support of the WCO Framework of Standards, the CBSA has championed a review 
of the Terms of Reference of the Scientific Sub-Committee within the WCO to better position 
the Scientific Sub-Committee in the area of security science and technology in addition to the 
support role already provided in trade facilitation. 


The U.S. Direct Initiative is an additional innovative CBSA program that has demonstrated it can 
effectively reduce wait times and facilitate the movement of low-risk passengers and their goods 
by streamlining the primary inspection line process. The U.S. Direct Initiative is an expedited 
CBSA clearance process that was initiated in the Pacific region in partnership with the 
Vancouver International Airport Authority, the Vancouver Port Authority, participating cruise 
lines, and local CBSA representatives. The pilot for the U.S. Direct Initiative began in 
Vancouver BC in May 2005 and ran until September 2005, at which time the pilot was assessed. 
The assessment identified that the pilot successfully separated 80,199 passengers from traditional 
CBSA processing, while maintaining sterile and secure passenger and baggage transfers. This 
represented 16.33% of all passengers who were processed during that time period. Due to the 
tremendous success of the pilot and the positive feedback received, the U.S. Direct Initiative 
continued in the 2006 cruise ship season in British Columbia and the CBSA will assess the 
possibility of converting this pilot into a national program. 


DID YOU KNOW? 
Invasive alien species cost the country between $13 and $45 billion dollars a year. 


A single invasive alien thistle impacting on canola carries an annual cost of 
$320 million. 


Investigations under the Special Import Measures Act 


One of the key elements of the CBSA’s border management responsibilities is the administration 
of a facilitative and transparent trade program that supports the competitiveness of Canadian 
business. 


In 2005-2006, the CBSA completed dumping® and subsidy” investigations on grain corn and 
laminate flooring. As the investigations covered several countries, there were a total of ten 
specific determinations. The Canadian International Trade Tribunal consequently determined 
that imports of laminate flooring from two of these countries had caused injury to the Canadian 
industry, while imports of grain corn had not caused injury. 


At the end of the fiscal year, the CBSA was monitoring imports of 19 products from various 
countries and assessed duty where necessary to offset the dumping or subsidizing. This activity 
helped protect 33,145 jobs and $12.6 billion in Canadian production in the 2005-2006 fiscal 
year. 


® Dumping occurs when goods are sold to importers in Canada at prices that are lower than the selling price of 
comparable goods in the country of export or when goods are sold to Canada at unprofitable prices. The amount of 
dumping on imported goods may be offset by the application of “anti-dumping” duty. 

* Subsidizing occurs when goods imported into Canada benefit from foreign government financial assistance. The 
amount of subsidizing on imported goods may be offset by the application of “countervailing” duty. 
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Recourse Services 


Fair treatment and a commitment to the rights of the individuals and groups we interact with are 
fundamental pillars that guide our relationships with clients, partners and stakeholders. 
Throughout 2005-2006, the CBSA developed and delivered administrative reviews of its 
decisions related to trade programs and enforcement sanctions. The goal was to provide clients 
with a fair, transparent and timely dispute resolution process respecting Canadians’ fundamental 
right to redress in their dealings with the CBSA. 


During 2005-2006, over 8,000 requests for reviews of enforcement actions or re-determinations 
were received and approximately 8,500 recourse decisions were rendered. Figure 2.1 provides 
the intake and disposal comparison over a three-year period. 


Figure 2.1 - Intake and Disposal Comparison Over a 3-Year Period 
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To promote transparency and timely decision-making in 2005-2006, the CBSA aimed to 
acknowledge new appeals within 30 days of receipt and provide the claimant with the name of a 
contact within the CBSA who was assigned to their case. This standard was satisfied 93% of the 
time. In addition to acknowledging receipt of the dispute in a timely fashion, the CBSA also 
aimed to provide clients with the Notice of Reasons for Action (NRA) within 45 days of the file 
being assigned to an adjudicator, 90% of the time. This standard was exceeded during 2005-2006 
as 95% of clients received the Notice of Reasons for Action within 45 days. 


In order to assist in timely decision-making, significant effort in 2005-2006 was directed at 
reducing the age of our inventories, particularly in the trade administration dispute resolution 
area. The most noteworthy accomplishment was the reduction in the average age of inventory, of 
trade administration and adjudication disputes by approximately 28%, over a three-year period. 
Figure 2.2 shows the age of inventory over a three-year period. 
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Figure 2.2 Age of Inventory Over a 3-Year Period 
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The ability to provide a timely response to an administrative dispute is sometimes beyond our 
control. There are instances when a request cannot be processed while we await a court decision 
or other information. This adds to the length of time it takes to resolve a dispute and may have a 
negative impact on the clients’ perception of the appeal process. 


Over a three-year period, approximately 9% of our trade dispute decisions and 1% of our 
adjudications decisions have been appealed further to the courts. Of these, the courts upheld 
CBSA’s administrative decisions or the appellant withdrew their appeal in 53% of all decisions 
rendered during the 2005-2006 fiscal year. Figure 2.3 shows the outcome of appeals to the 
Canadian International Trade Tribunal and the courts over a three-year period. 
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Policy Review 


In 2005-2006, the Agency initiated various program and policy reviews under the Movement of 
Goods Framework to ensure that its commercial programs were still relevant and aligned with 
the new mandate of the CBSA and the future direction for the movement of goods. As part of 
these policy and program reviews, the Commercial Direction Initiative was launched. 


Through the Commercial Direction Initiative, a comprehensive and interactive commercial 
process model was created to help define our current and future processes and to identify gaps 
within these processes. The model provided a detailed illustration of import and export 
movements and will be used as a mechanism for the development of policies, programs and 
processes in the future. 


Integrated Redress Strategy 


In 2005-2006, the CBSA continued its review of all redress mechanisms with the goal of 
developing an integrated redress strategy. During the reporting period, the CBSA finalized the 
development of its redress strategy by identifying opportunities to incorporate redress 
responsibilities under a single framework. All redress responsibilities for the review of disputes 
of enforcement actions under the Agriculture and Agri-Food Monetary Penalties Act at the 
administrative review tribunal and Court levels were integrated into the recourse framework. 


Lastly, in 2005-2006, the Agency finalized the integration of the management of reviews of 
public complaints to the Canadian Human Rights Commission under this strategy. This 
effectively allowed for a single window within the CBSA for dealing with the Commission and 
complaints. 


Additional Accomplishments in 2005-2006 
Canada-US. Safe Third Country Agreement 


The Canada-U.S. Safe Third Country Agreement (STCA) came into effect on December 29, 2004. 
The STCA enhances the ability of both governments to manage, in an orderly fashion, refugee 
claims made by persons at ports of entry (POE) along the shared land border. Under the STCA, 
refugee claimants must seek protection in whichever country they first have an opportunity to do 
so unless they qualify for an exception. 


In 2005, Canada received a total of 4,033!” claims for refugee protection at the Canada-U.S. port 
of entry. Of these claims, 7.5% were determined not to be eligible, as these claimants did not 
qualify for an exception under the STCA. Refugee intake at the land border in 2005 showed a 
decrease of 55% compared to the intake during the same period in 2004. 


Reducing Transit Times Across the Windsor-Detroit Gateway 


As part of the Security and Prosperity Partnership of North America initiative, the CBSA was 
challenged to reduce transit time across the Windsor-Detroit Gateway by 25% over 2005-2006. 


'° Based on the 2005 calendar year. 
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In 2005-2006, transit times across the Windsor-Detroit Gateway were reduced and the 25% 
target reduction was exceeded. This success was achieved by working with partners in the U.S. 
and Canada to improve traffic flows by enhancing infrastructure, hiring 30 additional border 
services officers, and encouraging increased participation in the FAST and NEXUS programs. 


Land Preclearance 


In alignment with our objective to push the borders out, the CBSA has been working toward the 
development of an integrated approach to improve security and facilitate trade through away- 
from-the-border processing for truck and rail cargo, including the railway crews. Land 
Preclearance is one means by which the Agency hopes to achieve this objective. This option 
allows federal inspection services of one country to conduct their operations in another country. 
An example of this would be the shared facility on either side of the border housing both 
Canadian and American customs and immigration services. 


Continuing to follow through on our commitments in the context of the Security and Prosperity 
Partnership, two Land Preclearance pilot sites have been chosen. The CBSA continues to 
negotiate with the U.S. on the details of this initiative and hopes to conclude an agreement with 
them in the Fall of 2006. 
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Program Activity: Science and Technology-based Innovation 


The goal of the Science and Technology-based Innovation program activity is to support 
efficient and effective border management and to protect Canadians from existing risk and 
emerging threats through the design, development, implementation, delivery, and maintenance of 
cost-effective technology and science solutions in partnership with other program activities. 


Financial Resources ($ Thousands): 


Planned Spending Total Authorities 


81,808 201,850 200,841 


Human Resources (FTEs): 


fue 


468 (710 


Explanation of differences: The $120 million difference between Planned Spending and Total Authorities is 
mainly attributable to the combination of the following factors: 
e Technical readjustment made to reallocate funds among Program Activities related to: 
o Public Security and Anti-Terrorism/Smart Border initiatives; 
o Our operational capacity to improve border security by strengthening our presence at the 
border and to build a solid foundation for the new Agency; and, 
o Public Security initiatives, more specifically the Container Security and Marine Security 
initiatives. Additional information on the Container Security Initiative can be found under the 
Security Program Activity. 
e Compensation for collective agreements to reflect negotiated and concluded agreements. 


The Science and Technology-based Innovation program activity is supported by the 
following departmental priorities: 


Integrated Border 
Management 


A Knowledge- 
based Approach 


A Solid Corporate 
Foundation 


A Modern 
Management 
Regime 


Program Integrity 
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Meeting our 2005-2006 Priorities and Commitments 
Performance Summary of the Science and Technology-based Innovation Program Activity 


The Science and Technology-based Innovation program activity aims to promote an effective, 
efficient and innovative approach to border management through the application of systems and 
science-based solutions. Last year, our systems availability was nearly 100%. We tested, 
deployed and enhanced several initiatives to help better move low-risk people and goods across 
the border quickly. There is significant interest in all our trusted traveller programs and 
membership continues to increase. Enrolment in one program has grown and our efforts in 
innovation and technology have been recognized externally. 


Systems/Science Solutions 


In 2005-2006, the Agency was responsible for the maintenance of 51 critical and 47 other 
applications, many of which provide systems support to CBSA officers and allow the public to 
access CBSA services. Throughout the performance period, the CBSA continued to deliver on 
plans to connect previously unconnected remote sites using satellite connectivity, and to improve 
connectivity at other sites as required. Twenty-seven sites were connected or received enhanced 
connectivity in 2005-2006 under the Connecting the Unconnected Project. 


All of the CBSA’s systems continue to operate with a high degree of availability. In 2005-2006, 
the CBSA maintained systems availability in excess of 99%, 


During 2005-2006, we continued to develop, evaluate and deploy scientific solutions to 
maximize the effectiveness of screening hazardous or illicit materials at our ports of entry. Dual- 
mode (Narcotics/Explosives) detection systems were deployed at 30 locations. 


NEXUS Air Pilot 


NEXUS Air is a bi-national program developed jointly by the CBSA and the United States 
Customs and Border Protection. Using iris biometric technology, NEXUS Air is an alternate 
primary inspection process that expedites secure passage into Canada and the U.S. for low-risk, 
frequent air travellers. The NEXUS Air pilot was implemented at the Vancouver International 
Airport from November 30, 2004 to April 2006. The initial membership goal of 3,000 clients 
was exceeded by 22% within seven months of operation. Pilot project members found the iris 
recognition technology efficient and easy to use. 


A formative evaluation of the NEXUS Air pilot was completed in 2005-2006. Provided that 


funding can be identified and/or secured, the report recommended the expansion of NEXUS Air 
to other Canadian international airports housing U.S. Preclearance facilities. 
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NEXUS Highway: 2005-2006 


NEXUS Highway is a bi-national initiative of the CBSA and United States Customs and Border 
Protection (CBP). This program allows low-risk participants to use dedicated lanes at land border 
crossings to simplify crossings and reduce border wait times. 


** NEXUS Highway receives the Association of Professional Executives (APEX) 
Award: APEX Leadership in Service Innovation Award and is recognized as a model 
for intergovernmental cooperation. 


** NEXUS Highway: As of March 2006, there were over 93,400 participants enrolled 
at 11 high-volume land border-crossing locations across Canada. The NEXUS 
enrolment base 1s growing by 20,000 members each year. 


Additional Accomplishments in 2005-2006 


Radiation Detection Equipment 


The Radiation Detection Project, an initiative to enhance the safety of Canada, including port of 
entry workers and critical infrastructure in and around border points, is another means by which 
the CBSA aims to combat terrorism and safeguard trade. 


In 2005-2006, the CBSA began the deployment of a fully automated, stand-alone Radiation 
Detection Network Portal capable of screening all containers entering through Canada’s major 
marine ports. Automating the Agency’s portal radiation network allows for early and 
comprehensive screening of inbound cargo in a relatively non-intrusive manner. The CBSA has 
also worked closely with other law enforcement agencies and with industry stakeholders to 
ensure a carefully planned screening program is adopted. 


In addition to portals, throughout the fiscal year, the CBSA deployed vehicle-mounted (carborne) 
and hand-held radiation detectors, and provided officers with personal radiation dosimeters in 
order to detect radiation and protect the health of those officers considered most at risk. As part 
of facilitating its knowledge-based approach, the CBSA now has the capacity to screen for 
radioactive materials at critical border points in its highest risk modes. 


Free and Secure Trade (FAST) 


The Free and Secure Trade (FAST) program is a joint Canada-U.S. initiative involving the 
CBSA and the United States Customs and Border Protection. The program supports moving low- 
risk eligible goods across the border quickly, and verifying trade compliance away from the 
border. This commercial process is offered to low-risk importers, carriers, and registered drivers, 
and allows shipments for accepted companies, transported by permitted carriers and drivers, to 
be cleared into either country with greater speed and certainty, and at a reduced cost of 
compliance. 
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In 2005-2006, in line with Canada’s Security and Prosperity Partnership of North America (SPP) 
commitments, the CBSA undertook a review of FAST eligibility criteria and program design to 
identify options for more closely aligning them with the United States requirements for carriers 
and importers. In response to this requirement, the CBSA completed stakeholder consultations 
on the need for, and feasibility of, making changes to the FAST program. Recommendations and 
an Action Plan were developed and presented to the Border Commercial Consultative Committee 
(BCCC) and key trade associations for review and comments. 


FAST Facts 
FAST clearance is available at 19 sites 
10 driver enrolment centres 

26 FAST approved importers 
602 FAST approved carriers 
65,745 FAST approved drivers 


Ns eS 


The Rail Export Verification Unit pilot 


The Rail Export Verification Unit (REVU) is a pilot project, based in Winnipeg, involving the 
consolidated export reporting of CN Rail southbound trains. The pilot project that went live in 
May 2005 has shown promising results. Client services to CN Rail and their customers have 
been improved due to the use of the REVU automated processing system. CN Rail export train 
delays at the eight border crossings they use have also been eliminated. 


DID YOU KNOW? 

“* The CBSA was awarded five gold medals at the 2005 GTEC (Government in 
Technology) exhibition. The GTEC Distinction Awards Program is a premier event 
that formally recognizes and celebrates leadership, innovation and excellence in 
enabling and managing e-government across all levels of government within the 
public sector in Canada. The CBSA won these medals for: 

e Innovative Service Delivery to Citizens and Businesses; 

Implementing Medium to Large IT Projects; 

Career Achievement for Leadership in E-Government; 

Supporting IM/IT Operations; and 

Enabling E-Government in Canada. 


CBSA received Public Service Awards of Excellence in the categories of: 
Outstanding Career, Innovation, and Excellence in Citizen-focused Service Delivery 
in 2005-2006. 
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Program Activity: Corporate Management and Direction 


The Corporate Management and Direction program activity supports the CBSA’s ability to 
manage our operations strategically, fulfill our mandate, meet the expectations of 
parliamentarians and Canadians, and achieve our strategic outcome. 


Through this program activity, the CBSA continues to work towards building solid governance 
structures, integrating corporate functions and systems, addressing human resource issues, and 
establishing a governance structure related to a common financial system. 


The Corporate Management and Direction program activity supports all the CBSA departmental 
priorities by maximizing and supporting the performance of our front-line through corporate 
direction, legal services, human resources management, and sound comptrollership — all of 
which are put in place to support and manage the CBSA efficiently and effectively. 


Integrated Border 
Management 


A Knowledge- 
based Approach 


A Solid Corporate 
Foundation 


A Modern 
Management 
Regime 


Program Integrity 


Meeting our 2005-2006 Priorities and Commitments 
Performance Summary of the Corporate Management and Direction Program Activity 


The Corporate Management and Direction program activity focuses on the strategic direction and 
framework for the CBSA, and its relevant components. Considerable time and effort has been 
dedicated to a wide range of activities in support of this program activity since the Agency’s 
creation in December 2003. A number of advances were made in 2005-2006 including the 
establishment of the Canada Border Services Agency Act, the reviewing and tailoring of 
corporate policies for the CBSA environment, modernization of our human resources 
management regime, and setting up the appropriate governance and accountability structures. 


Port of Entry Vision 


The Port of Entry Vision is an initiative to improve border security and facilitation through 
integration of the legacy organizations. Components of this initiative include a standard level 
CBSA officer job, integrated border management, and a support and systems structure. The Port 
of Entry Vision allows us to provide one face at the border while continuing to apply the 
principles of risk management and a multiple borders approach to border management. 
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As part of the Port of Entry Vision, throughout 2005-2006, the CBSA consulted with employees, 
management, and operational areas to initiate and design a fully integrated induction-training 
program that supports the vision. Port of Entry Recruit Training Program (POERT) pilot sessions 
began at the CBSA Learning Center in Rigaud, QC in mid-2005-2006. These sessions provide 
recruits a cross-program training environment, integrating aspects of border services functions 
related to food, plant and animal inspection, immigration and customs. 


Training modules were implemented for existing employees on identifying chemical, biological, 
radiological, and nuclear and explosives threats, using contraband detection tools, and training 
detector dog handlers and dogs to identify food, plant and animal risks. Cross-training of existing 
employees commenced in Fall 2005 and a fully integrated and cross-trained team of more than 
20 officers has been in place at the Vancouver airport since Spring 2006. All border services 
officers are now recruited into a common job description. 


Border Services Classification Reform — Frontiére/Border Standard 


When the Agency was formed, it was recognized that existing classification standards did not 
properly address certain work in the CBSA that was unique to the Agency. Consequently, it was 
agreed that a new classification standard — the Frontiére/Border Standard — would be developed 
to classify this type of work. 


The CBSA contributed to this initiative in 2005-2006 as part of the government’s wider 
classification modernization plan. By Fall 2005, the CBSA had completed the development of 
the Frontiére/Border Standard for classification of the majority of its workforce categorized 
within the Program Administration (PM) group. Treasury Board Ministers approved the Standard 
in December 2005, and work continued on reviewing the organizational structure and job 
descriptions within the Agency that would be converted to the Frontiére/Border Standard. Since 
that time, the CBSA has also completed the transition and reclassification of managers from the 
former Canada Customs and Revenue Agency who belonged to the Management/Gestion (MG) 
and Senior Management (SM) groups. The integration of employees from a separate employer 
into a Treasury Board classification system required considerable negotiation and 
communication with union and government representatives within tight timeframes. 


Most of the work has now been completed with respect to job grouping, and organizational 
structures are to be completed shortly. An evaluation of the jobs destined for the 
Frontiére/Border Standard is expected to take place in the Fall 2006. 


Implementation of the Public Service Modernization Act 
In implementing the Public Service Modernization Act, the CBSA built upon its unique legacy 


experience, knowledge and innovation in public service human resources management to align 
the CBSA’s new human resources regime within the modern public service framework. 


In 2005-2006, the CBSA submitted a business case requesting funding from the Public Service 


Modernization Act Strategic Investment Fund to support implementation of the new legislation. 
The business case included detailed project plans for the implementation of the new Public 
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Service Employment Act and the new Public Service Labour Relations Act (PSLRA), including 
the development and implementation of an Informal Conflict Management System, a 
requirement of the PSLRA. The request was approved and the funds were used for policy 
development and implementation, and for the development and delivery of a wide variety of 
training related to the new legislation. 


Public Service Employment Act Implementation 


The CBSA developed an approved suite of human resources policies in consultation with 
management, human resources professionals and union representatives. In addition, to establish a 
staffing accountability framework, prior to the coming into force of the Public Service 
Employment Act, the President signed the Appointment Delegation and Accountability 
Instrument with the Public Service Commission, and approved an instrument of sub-delegation 
for certain managers. Over 85% of the CBSA’s managers had received training and were 
prepared to exercise the sub-delegated authorities when the Public Service Employment Act came 
into force on December 31, 2005. Finally, all human resources professionals received training on 
the new legislation and 87% of Human Resources professionals passed the Appointment 
Framework Knowledge Test. 


Public Service Labour Relations Act Implementation 


In response to the coming into force of the Public Service Modernization Act, the CBSA made 
appropriate changes to its accountability structures. Part of these revisions included the CBSA 
adopting new grievance procedures and labour management consultation terms of reference that 
provide for clearer lines of authority and responsibility. 


In the spirit of the Public Service Labour Relations Act implementation, the CBSA and unions 
have worked jointly to establish a National Labour-Management Consultation Committee that 
has facilitated discussions and the exchange of information between senior management 
representatives and union executives. 


In order to meet the requirements of the Public Service Labour Relations Act, in 2005-2006, the 
CBSA established an Informal Conflict Management System (ICMS). The goals of ICMS are to 
identify and resolve conflicts informally and at the earliest stage possible, thereby helping to 
foster a healthy and productive workplace. The system puts emphasis on conflict prevention 
measures and dispute resolution methods that are based on the mutual interests of parties and on 
redress mechanisms that reflect the rights of the parties. A national ICMS coordinator and 
regional ICMS advisors/coordinators were put in place. The CBSA also established the Internal 
Mediator Network. To date, 20 CBSA employees have attended the mediator training. ICMS 
facilitators were trained in each region and awareness sessions were offered to employees. 


Establishing a staffing accountability framework with the Public Service Commission 
In 2005-2006, the Public Service Commission conducted its second review of the CBSA to 


determine whether the Agency met the requirements of the Staffing Management Accountability 
Framework. 
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Among the highlights of accomplishments made throughout the fiscal year were: the provision of 
training to human resources specialists on the new Public Service Employment Act, all Vice- 
Presidents receiving their staffing sub-delegation authorities following training in December 
2005, and involving the unions in the consultation and policy development process. 


However, the Public Service Commission report also stated “although the Agency has made 
great strides on several fronts since its inception, challenges also remain in several areas such as: 
human resource planning and staffing strategies aligned to its organizational priorities, 
communication plans and strategies; and the integration of its Information Technology (IT) 
Systems, especially with regard to tracking and assuring data integrity as it pertains to controls 
and monitoring.” The CBSA is committed to addressing these concerns in 2006-2007. 


Human Resources Planning 


In 2005-2006, the Agency began building the foundation for a Human Resources Planning 
(HRP) process. Two training sessions on Human Resources Planning were delivered in late fall 
and early spring to all CBSA Human Resources advisors. To lay the groundwork for human 
resources planning across the CBSA, a Human Resources Planning Guide and Toolkit was 
developed for managers and Human Resources advisors and was distributed in January 2006. 
Human Resources planners also participate in the CBSA’s internal Planning Network, allowing 
for the integration of Human Resources planning with strategic business planning. 


While challenges still exist in the area of demographics, in 2005-2006 we initiated a cleanup of 
the Human Resources data in the Corporate Administrative System (CAS) in order to improve 
data integrity. This allowed us to begin producing basic demographic reports for our clients. As 
the cleanup is completed and the demographics section strengthened, we will be able to provide 
the Agency with more complex demographic reports, such as information regarding retirement 
projections and linguistic profiles. 


Business Continuity 


Throughout 2005-2006, many important steps were taken with the goal of ensuring business 
continuity within the CBSA. Specifically, the Business Continuity Plans carried over to the 
CBSA from the three legacy organizations were reviewed and updated. In addition, and in 
accordance with the Government Security Policy, work began in January 2006 to establish a 
Business Continuity Planning Program within the CBSA. 


Harmonization and integration of financial, human resources, and administrative policies, 
practices and systems 


In 2005-2006, the CBSA continued to advance the Government’s accountability agenda by 
ensuring that governance regimes were in place to manage and control the CBSA’s resources and 
demonstrate value for money. 


The Finance and Administration organizational structure and capacity in the regions were 
reviewed. The new structure will achieve a consistent level of service in all regions for proper 
stewardship and control of resources. 
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Harmonization and integration of programs 


The CBSA/Citizenship and Immigration Canada Memorandum of Understanding was signed on 
March 27, 2006. This Memorandum of Understanding formalized the relationship between 
Citizenship and Immigration Canada and the CBSA, and defined how the two organizations were 
to jointly administer the /mmigration and Refugee Protection Act. In addition, the Memorandum 
of Understanding set out, in general terms, the basis for cooperation between Citizenship and 
Immigration Canada and the CBSA regarding: the delivery of the immigration program, 
information-sharing, and the provision of various services. 


Systems Integration 


A consolidated financial and human resources system was put in place during 2005-2006. 
Through our shared services arrangement with the Canada Revenue Agency, fully implemented 
in April 2005, we integrated the financial and human resources systems of CBSA’s legacy 
organizations (Canada Customs and Revenue Agency, Canadian Food Inspection Agency, and 
Citizenship and Immigration Canada) into a single Corporate Administration System (CAS). 
This enterprise system supports our internal and external reporting requirements related to 
human resources and financial performance, and provides decision-making support to 
management at all levels throughout the CBSA. 


Contracts and Financial Management 


In 2005-2006, the review of all corporate policies related to comptrollership, including financial 
management, was initiated to ensure that policies are integrated and harmonized and that they are 
in accordance with central agency policies and regulations. Departmental contracting policies 
were developed and related training provided. 


The Agency’s Public Accounts and Financial Statements were also completed in 2005-2006, and 
filed in accordance with the Receiver General timelines. Previously, these were completed by the 
Canada Revenue Agency on behalf of the CBSA. 


Real Property 


Throughout the fiscal year, working with Public Works and Government Services Canada 
(PWGSC), the CBSA started consolidating the office space inherited from three legacy 
organizations: Canada Customs and Revenue Agency, Canadian Food Inspection Agency and 
Citizenship and Immigration Canada. With the Royal Assent of the Canada Border Services 
Agency Act, and in accordance with applicable Treasury Board policies, the transfer of the 
administration of real property at the land borders from Canada Revenue Agency to CBSA was 
completed. The CBSA and PWGSC continue to harmonize their holdings of real property 
consistent with their respective program responsibilities. 


Infrastructure 
CBSA also embarked on a number of projects aimed at replacing and modernizing infrastructure 


at land borders and to increase the infrastructure’s capacity to meet the increasing demands for 
border services at these locations. During 2005-2006, redevelopment projects were completed at 
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both Armstrong and Clarenceville in the province of Quebec. In addition, port redevelopment 
projects were commenced at Douglas and Cascade in the province of British Columbia and at 
Andover in the province of New Brunswick. 


Additional Accomplishments in 2005-2006 
The Canada Border Services Agency Act 


Bill C-26, An Act to Establish the Canada Border Services Agency, received Royal Assent on 
November 3, 2005. The Act formally established the CBSA as a corporate body and defines its 
mandate, powers and authorities. It also includes amendments to various statutes to reflect 
changes brought about by the creation of the CBSA. The Act builds upon Bill C-6, which 
provided the legislative framework for the Department of Public Safety and Emergency 
Preparedness Canada. The passage of this legislation is an important milestone for the CBSA as 
it continues to provide superior, seamless service to Canadians. 


Establishing and Advancing Partnerships 


International conventions and agreements are critical to how the CBSA works toward a secure 
border of the future. To ensure consistency and coherence in the CBSA’s international activities, 
the CBSA adopted an International Strategic Framework in 2005-2006 that clarified CBSA’s 
international priorities and outlined international partnerships in addition to those with the United 
States and Mexico. We shared our Integrated Strategic Framework with our partners, Citizenship 
and Immigration Canada and the Immigration and Refugee Board, to promote continued 
coherence of our approaches in our international work. The guidance and focus provided within 
the International Strategic Framework for the CBSA’s international efforts were instrumental in 
advancing our objective of enhanced border management in a focused manner. 


Working cooperatively with Citizenship and Immigration Canada and Passport Canada, the 
CBSA ~— as chair of the Migration Experts Sub-Group — also contributed to a number of G8 
initiatives concerning the issuance of travel and identification documents and fraudulent 
document reporting. The CBSA contributed to the development of strategies and best practices 
documents, as well as projects that focus on improving the exchange of information on issues 
such as human trafficking, travel document fraud and lost/stolen documents. The CBSA was also 
part of the annual intelligence-led interdiction exercise that targets the misuse of specific 
passports. 


Job Hazard Analysis and Hiring Additional Officers (Budget 2005 Funding) 


The CBSA is committed to assuring a healthy and safe workplace for its employees. In 2005- 
2006, using funding announced in the Budget 2005, implementation of some recommendations 
of the Job Hazard Analysis began, including recommendations in the area of policies, 
procedures, officer training, and provision of protective and uniform equipment. This included 
the use of force training to all designated border services officers and the issuance of bulletproof 
vests, batons, handcuffs and Oleoresin Capsicum spray to front-line officers. 
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In 2005-2006, as part of the Job Hazard Analysis initiative, work began on the development of a 
radio strategy to improve communication specifically at land borders and isolated posts. Over 
1,000 radios and related equipment were purchased in support of regular Agency operations and 
to respond to Job Hazard Analysis recommendations for safe and reliable communications 
equipment. Part of this strategy included a goal to improve computer connectivity to ensure 
timely access to CBSA databases by the use of modern and efficient technology such as satellite 
communication. Implementing parts of this strategy has already improved the security of our 
officers by providing them with real-time accessibility, and has strengthened our capacity to 
effectively interdict contraband and deny inadmissible persons entry into Canada. 


The additional funding also enabled the CBSA to improve service delivery to the public by 
hiring approximately 150 staff to ensure the continued fast and efficient flow of people and 
goods at key border locations, while at the same time protecting the safety and security of 
Canadians. 


Finally, additional resources were invested to develop and maintain information technology 
systems and hire staff to enhance service delivery in the area of human resources, finance, 
administration, and the security of systems, information and physical security. 


Health and Safety 


During 2005-2006, as part of its strong commitment to provide a healthy and safe workplace for 
all employees, the CBSA’s Occupational Health and Safety intranet site was launched to provide 
employees with one central location to access up-to-date tools and information related to health 
and safety in the workplace. 


A-Base Review 


The three-year A-Base Review, mandated by the Treasury Board, is intended to provide an 
independent and comprehensive perspective on the CBSA and its capacity to discharge its 
mandate. The CBSA committed to report to Treasury Board Ministers and central agencies, by 
Fall 2007, on the results of the A-Base Review, including CBSA’s management and control 
frameworks and its capacity to discharge its mandate. 


Internal Audit 


In 2005-2006, the internal audit function was supported through the allocation of incremental 
funding to assist in the delivery of the Agency’s three-year risk-based internal audit plan. The 
Internal Audit Directorate conducted five audit projects in the last fiscal year. Those audits 
provided independent and objective information to senior management as well as assurance that 
programs and systems were working as intended. This information was used for decision-making 
and reporting and provided an assessment of the compliance of our policies and programs. 


Evaluation Plan 
A multi-year risk-based evaluation plan was developed and implemented in 2005-2006. The 


purpose of the risk-based evaluation plan is to ensure that evaluation activities are strategically 
integrated into the Agency’s overall management activities and that resources allocated to 
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evaluation activities provide the greatest value-added to the organization. For example, well- 
timed evaluation activities would be of great benefit for projects or areas within the CBSA that 
are considered to be high-risk. In 2005-2006, two evaluations were completed and five others are 
planned and scheduled to be completed in 2006-2007. 


Governance and Accountability Structures 


By clearly defining the roles and responsibilities of both its executives and senior-level 
managers, the CBSA’s governance structure ensures that decision-making integrates business 
and strategic planning. In May 2005, the Treasury Board portfolio recognized CBSA for the 
improved effectiveness in 2005-2006 of its planning function. 


In 2005-2006, CBSA launched a number of initiatives and mechanisms to enhance governance 
and accountability. The development of a management control framework was initiated in 2005- 
2006 for implementation in 2007-2008. This framework will integrate management control 
objectives related to organizational accountability, risk management and processes with a broad 
range of objectives. 


During 2005-2006, the CBSA launched an initiative to develop a replacement system for its 
human resources, finance and administrative requirements. CBSA currently shares a system with 
the Canada Revenue Agency and this initiative is being implemented to create a separate system 
for the CBSA. This will allow the Agency to move forward with system changes needed to 
complement its own operational requirements. 


The CBSA also developed and implemented the Major Project Governance Framework to 
manage its major initiatives. This included standardizing processes and introducing a corporate 
structure comprising organizational committees and a project management office to assume 
project oversight responsibilities. The framework meets the requirements of the Treasury Board 
of Canada Secretariat’s project management policy by emphasizing decision-making, 
accountability, communication, consultation and involvement of stakeholders throughout the 
project or initiative’s life cycle. 


Corporate Statistics Function 


During 2005-2006, a Corporate Statistics function was established to be a single point of contact 
for CBSA’s senior management for access to timely and quality-assured information on CBSA’s 
key activities. Introducing the corporate statistics function further supports an increased 
evidence-led approach to decision-making. The CBSA produced its first quarterly report for the 
fourth quarter in 2005-2006. 


Corporate Planning and Performance Indicators 


Concrete results of the improvement in corporate planning throughout 2005-2006 include the 
development of the CBSA’s first three-year strategic plan, as well as significant progress in the 
development of operational plans that are aligned with the Agency’s priorities and linked to 
individual executive performance management agreements. 
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During 2005-2006, the CBSA continued to integrate into its decision-making processes the 
results of evaluations, internal audits, human resources and financial information. 


Progress was made in 2005-2006 towards the development of measurable, relevant and clear 
results statements and performance indicators for the CBSA’s Program Activity Architecture, 
three-year strategic plan, and branch operational plans. 


Results-based Management and Accountability Frameworks 


Results-based Management and Accountability Frameworks have been developed as a 
performance management tool to ensure the monitoring, assessment and communication of 
program, policy or initiative results. During 2005-2006, the CBSA established a Results-based 
Management Framework function to respond to the need to build the Agency’s results-based 
management capacities. 


To date, two Results-based Management Frameworks have been completed, six are currently 
near completion and another 10 are in progress. 


Specialized Training and Learning 


In 2005-2006, the CBSA developed and implemented a range of innovative and specialized 
training programs. These training programs included courses in the use of detection technology, 
such as the Vehicle and Cargo Inspection System (VACIS™) units and Ion Scanners, and 
courses in proper examination of a wide variety of land, sea and air conveyances. In 2005-2006, 
more than 700 enforcement-related courses were delivered to approximately 7,000 participants. 


Retraining and cross-training for front-line border services officers were also provided in 2005- 
2006 and recertification (i.e., for the use of force) was completed. The “Use of Force Skills 
Maintenance Course” was delivered on 378 separate occasions to different groups. In addition, 
70 courses on customs, 73 courses on immigration, and 56 courses related to food, plant and 
animal inspection were also provided on separate occasions throughout the fiscal year. 


Throughout 2005-2006, the CBSA implemented a unique training kit for food, plant and animal 
cross-training. The food, plant and animal cross-training courses were provided to border 
services officers to allow for an easier transition into the types of activities that they would be 
performing in the field. Such training has further enabled border services officers to make better 
risk management decisions when performing their day-to-day activities. 


The CBSA also utilized e-learning solutions for a variety of key training sessions throughout 
2005-2006. For example, the Agency developed e-learning courses to meet the needs of a wide 
and diverse audience for both technical training products (NEXUS Highway) and interpersonal 
and cultural learning (Diversity). 


In 2005-2006, the CBSA arranged for a blanket subscription for all employees to access the wide 


variety of e-learning products available through CampusDirect at no cost to the employee or their 
department. 
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Bilingualism in CBSA 


Following a number of audits assessing the Agency’s level of compliance with the Official 
Languages Act, several meetings and discussions occurred between the CBSA and central 
agencies, resulting in formal action plans being signed with Public Service Human Resources 
Management Agency of Canada and the Office of the Commissioner of Official Languages. To 
satisfy the commitments made in these actions plans and to create a work environment that 
recognizes the value of linguistic duality, the Agency created a separate Official Languages 
Division in December 2005 and an Official Languages Strategic Road Map was developed and 
approved. The Road Map is based on four pillars: policy development, monitoring, 
education/awareness and language training. 


Employment Equity and Diversity 


In November 2005, the Agency conducted its first Workforce Identification Campaign to 
determine the representation levels of the four employment equity groups within CBSA. The 
survey was a voluntary, self-identification format and achieved a successful response rate of over 
80%. The survey results will allow us to identify where there are gaps between labour market 
availability and employee representation, information crucial for the development of a 
comprehensive strategy to ensure the Agency workforce is reflective of our diverse Canadian 
society. 
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Organizational Information 


President 
Alain Jolicoeur 


Vice-President, Strategy 
and Coordination 
Mary Zamparo 


Vice-President, Innovation, 
Science and Technology 
Greta Bossenmaier 


Vice-President, 
Human Resources 
Paul Burkholder 


Executive Vice-President 
Stephen Rigby 


Vice-President, 
Comptrollership 
Gerry Derouin 


Vice-President, 
Admissibility 
Greg Goatbe 


Vice-President, 
Enforcement 
Claudette Deschénes 


General Counsel, 
(Department of Justice) 
David Dunbar 


Vice-President, Operations 
Barbara Hébert 


The CBSA is organized into seven branches, each headed by a Vice-President who reports 
directly to the President. The Executive Vice-President provides support to the President, 
concentrating on the leadership of the Agency’s program and operational management, as well as 
the management of financial resources and comptrollership. 


Operations are delivered in eight regions: Atlantic, Quebec, Northern Ontario, Greater Toronto 
Area, Windsor/St. Clair, Niagara Falls/Fort Erie, Prairies and Pacific. CBSA officers are also 
located in 39 points abroad. The Admissibility and Enforcement Branches develop the programs 
and policies that the Operations Branch delivers. The Innovation, Science and Technology 
Branch works with these branches to ensure that we maximize our capacity to support effective 
and efficient operations. Underpinning all our policy, program and operational work are the 
critical strategic and enabling functions that span Strategy and Coordination, Human Resources, 
and Comptrollership Branches. The CBSA works closely with its Department of Justice Legal 
Services Unit to ensure that CBSA operations, service delivery, policy development, corporate 
direction and management are legally supportable. 


This structure was chosen to encourage strong internal synergies among all program areas and to 
support clear accountability for all functions. 
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Table 1: Comparison of Planned to Actual Spending (incl. FTE) 


2005-2006 
Planned Total ‘Total 
Estimates Spending Authorities Actuals 


(thousands of dollars) 


2003-04 2004—05 Main 


Actual Actual 


Business Line 


Border Operations'! 944,795 


Program Activity 
Security 256,576 321,482 390,643 313,798 300,599 
Access 719,640 641,924 665,121 711,854 682,349 


70,448 81,808 201,850 200,841 
Respendable Revenue 14,938 14,938 


935,042 | 1,061,090 | 1,021,744 | 1,125,462 | 1,212,564 | 1,168,851 


Science and Technology- 
based Innovation'* 


100,338 


Less: 


Less: Non-Respendable 


revenue 36,826 | karen 44,382 
Plus: Cost of services 
received without charge 99,110 103,853 111,685 


997,326 | 1,133,712 1,199,679 1,236,154 
Full Time Equivalents 10,497 10758") (eo Ae Misi 12,077 


"Th light of the timing of the Agency’s creation (December 12, 2003), the CBSA operated and reported its actual 
expenditures under a single business line, Border Operations, in fiscal year 2003-2004. 

'? The Agency is currently conducting a review of the Program Activity allocation and will be making an adjustment 
in the upcoming 2007-2008 Main Estimates. 
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Table 2: Resources by Program Activity 


2005-2006 


Budgetary (thousands of dollars) 


L te 
CC Total: Gross | Respendable 
Program Activity _ Operating © Capital” Expenditures Revenue 

Security 

Main Estimates 316,579 4,903 | 321,482 0 321,482 
Planned Spending 385,740 nine Wa 390,643 0 390,643 
Total Authorities 309,395 4,403 313,798 0 313,798 
Actual Spending 296,245 4,354 300,599 0 300,599 
Main Estimates 614,530 27,394 641,924 (12,110) 629,814 
637,727 | 27,394 665,121 (12,110) 653,011 


Total Authorities 684,940 26,914 711,854 696,916 


Actual Spending 669,548 682,349 667,411 


Science and Technology- 
based Innovation’ 


Main Estimates 


Planned Spending 81,808 0 81,808 81,808 
Total Authorities 200,870 980 201,850 0 201,850 
Actual Spending 199,880 961 200,841 0 200,841 


® Totals may not add due to rounding. 


'* The Agency is currently conducting a review of the Program Activity allocation and will be making an adjustment 
in the upcoming 2007-2008 Main Estimates. 


50 CANADA BORDER SERVICES AGENCY 


Table 3: Voted and Statutory Items 


Hees 


Sta 0 


| see i ; x : ‘Spendin ities 1 ctuals 
Operating expenditures 863,931 967,649 1,043,931; 1,014,488 


Capital expenditures 32,297 32,297 32,297 18,117 


(S) Contributions to employee 
benefit plans 125,516 125,516 136,082 136,082 
(S) Spending of proceeds from the 
disposal of surplus Crown assets 239 149 
Refunds of amounts credited to 
(8) revenues in i 
previous years 15 15 


Explanation of differences: 


The $87 million difference between Planned Spending and Total Authorities is mainly attributable to adjustments 
after the tabling of the Report on Plans and Priorities including: 
e The Operating Budget Carry-forward: $34 million; 
e Compensation for collective agreements to reflect negotiated and concluded agreements: $35 million; and, 
e Public Security initiatives, more specifically, the Container Security Marine Security and Border 
Modernization initiatives: $18 million. 


The $44 million difference between Total Authorities and Actual Spending is mainly the result of: 
e $30 million as a net operating lapse (see Program Activity pages); and 
e $14 million lapse in the capital vote due to delays in the construction of capital projects at Douglas, BC; 
Stanstead, QC; Andover, NB; and Cascade, BC. 
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Table 4: Services Received Without Charge 


(thousands of dollars) 2005-2006 
Accommodation provided by Public Works and Government Services Canada 49,400 
Contributions covering employers’ share of employees’ insurance premiums and expenditures 58,703 


paid by Treasury Board of Canada Secretariat (excluding revolving funds). Employer’s 
contribution to employees’ insured benefits plans and associated expenditures paid by TBS. 


Worker’s compensation coverage provided by Social Development Canada 420 
Salary and associated expenditures of legal services provided by the Department of Justice 3,162 
Canada 


Total 2005-2006 Services received without charge | 111,685] 
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Table 5: Sources of Respendable and Non-Respendable Revenue 


Resp endable Revenue 


Te 2005-2006 
_ Actual Actual =$=Main Planned Tota 


dollars) 2003-04. 2004-05 ~— Estimates. ~~ Revenue _Authoriti 


Sale of Goods and 


Services 406 

Lease and Use of Public 

Property 0 

Services of a Regulatory 

Nature 3,005 

Services of a Non- 

Regulatory Nature 6,468 

Sub-total 9,879 15,464 12,578 12,578 14,938 14,938 

Less: Amounts recovered on 

behalf of OGDs (1,063 0 468) 468 0 0 
Total Access 8,816 15,464 
Science and Technology- 


based Innovation 
Sale of Goods and 
Services 936 0 


Total Science and 
Technology-based 
Innovation 936 0 


Total - Respendable 
Revenues 


Non-Respendable Revenue 


Planned —s ‘Total ~ _—S Acct 
_Revenue Authorities 


Adjustments to Previous Year's 
Expenditures 


Sale of Goods and Services 
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Actual 
2003-04 


(thousands of dollars) 


Service of a Regulatory Nature 
Services of a Non-Regulatory 
Nature 


Sale of Goods and Services Total 


Miscellaneous 


GST/HST, Customs Import 
Duties, Excise and Air 


2005-2006 


Actual 
2004-05 


2,565 


Main 
Estimates 


Planned 
Revenue 


Total 
Authorities 


424 


2,989 


2,783 


Actual 


2,783 


6,022 


Travellers Security Charge 24,634 2,646 6,022 33251 S225 
Seindies | Wig a IE ed ier ae 
Court Fines 755 171 L717 
ROP WicustomdSazttes = VEAP 8 NEN eh EMR s6 | leat 150 10 
6,473 6,473 716 
Port Seizures 4,033 9,522 9,522 8,054 8,054 
Interest and Penalties Eee 16,282 16,282 
Other 60. | alta Go 5,230 5,230 
Miscellaneous Total 31,685 23,004 23,004 35,260 35,260 
rer en em Ree aad 
Total Security 31,826 | 30,341 23,145 23,145 43,630 43,630 
ieaieen Oh eae ie 
hae ae re a a ee | 
Sale of Goods and Services ee ee Saas { ai 


Rights and Privileges 


Services of a Regulatory 


Nature 838 
Services of a Non- a taal 
Regulatory Nature 3,047 ze 
Public Building and 
Property Rental 64 380 363 
Total Access 5,000 380 363 
es eee ea ee ia oe 
Science and Technology-based eel ets ep eee 
Innovation 
Sale of Goods and Services 
———, ne i) els 
IonScan Royalties 510 389 389 
ise or ae ele Rl TW pee i al eset 
based Innovation 510 389 389 
Pe ee ee 


Total Non-Respendable Revenue 36,826 


31,231 23,145 23,145 44,382 


44,382 
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Table 6: Resource Requirements by Branch/Sector 


($ Thousands) 


_ Access 


. S Organization 

— a a 

| HS 
Actual Spending oa SE 36,473 

Enforcement Branch 

Planned Spending 78,302 7,184 

Actual Spending 56,892 5,149 


Innovation, Science and 
Technology Branch 


Planned Spending 6,826 45,447 121,268 
i aaaaack i 
Sites |) 

Planned Spending , : 5,620 


: 


'S The Agency is currently conducting a review of the Program Activity allocation and will be making an adjustment 
in the upcoming 2007-2008 Main Estimates. 
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Table 7—B: Policy on Service Standards for External Fees 


A. External Fee 


Brokers License and Examination 
Fees 


Customs Sufferance Warehouse 
License Fees 


Bonded Warehouse License Fees 


Warehouses 


FAST Program 


CANPASS Programs (Boats, 
Private and Corporate Aircraft) 


After Hours Examination 


Alternative Means of Examination 


Customs Special Services Fees 


Fees charged for the processing of 
access requests filed under the 
Access to Information Act (ATIA) 


Storage Charges Queen’s & Frontier 


Service Standard] 
Results received 4-6 weeks from 
date of exam. 

Application processed in 60 
business days. 


Operator to receive notice of 
determination within four weeks 
after an audit or examination. 


Goods to be handled with care 
and stored in a secure manner to 
safeguard against damage or 
loss. 


Application processed in 
6 weeks. 


Application processed in 4-6 
weeks. 


Application processed in 4-6 
weeks. 


These regulations are currently 
under review. Service standards 
are being developed as part of 
this review. The review is 
expected to be completed in 
2007-2008. 


Response provided within 30 
days following receipt of 


Performance Result 


To be published in 2006/07 


request; the response time may 
be extended pursuant to section 
9 of the ATIA. Notice of 
extension to be sent within 30 
days after receipt of request. 


The Access to Information Act 
provides fuller details: 

http://laws.justice.gc.ca/en/A- 
1/218072.html. 
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Consultation undertaken through 
the Border Commercial 
Consultative Committee. 


Regular surveys of participants 
are conducted. No significant 
concerns with fees have been 
identified. 


Consultation undertaken through 
the Border Commercial 
Consultative Committee. 


The service standard is 
established by the Access to 
Information Act and the Access 
to Information Regulations. 
Consultations with stakeholders 
were undertaken by the 
Department of Justice and the 
Treasury Board Secretariat for 
amendments done in 1986 and 
1992. 
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Table 8: Details on Project Spending 


The real property projects below represent those that exceed the CBSA’s delegated project 


spending approval authority of $1,000,000. 


Current 


Estimated 2003-04 2004-05 Main 


2005-2006 


Planned Total 


(thousands of dollars) — Total Cost Actual Actual ‘Estimates = Spending _— Authorities Actua 
Projects — Close-Out Co RRR 
Clarenceville, QC 1,385 123 123 
Osoyoos, BC 18,000 500 
Projects - Implementation 
Andover, NB 4,100 4,100 
Cascade, BC 1,750 e750 ; 
> > > 
5,219 10,160 
10 10 
Armstrong, QC 
aS 298 298 
land ue 55 (Rock 10,450 10,450 
Projects — Initial Planning & | 
Identification 
St-Stephen NB 
Fraser, BC 100 
asa CSE 100 571 571 571 
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Table 9: Horizontal Initiatives 


In 2005-2006, CBSA participated as a partner on the following Horizontal Initiatives: 


1) Canada Drug Strategy http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/cds- 
sca/description_e.asp Lead: Health Canada. 


2) The Tobacco Control Strategy http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/ftcs- 
sflct/description_e.asp. Lead: Health Canada. 


3) Marine Security http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/ms-sm/description e.asp. 


Lead: Transport Canada. 


4) National Initiatives to Combat Money Laundering http://www.tbs-sct.gc.ca/rma/eppi- 


ibdrp/hrdb-rhbd/nicmI-inlba/description_e.asp. 
Lead: The Department of Finance. 


5) Canadian Firearms Program http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/cfp- 
peaf/description_e.asp. Lead: Canadian Firearms Centre. 


Information on Horizontal Initiatives can be found at http://www.tbs-sct.gc.ca/rma/eppi- 
ibdrp/hrdb-rhbd/profil_e.asp 
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Table 10: Financial Statements 


Statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year 
ended March 31, 2006 and all information contained in this report rests with Agency management. These 
financial statements have been prepared by management in accordance with accounting policies issued by 
the Treasury Board which are consistent with Canadian generally accepted accounting principles for the 
public sector. 


Some of the information in the financial statements is based on management’s best estimates and 
judgment and gives due consideration to materiality. To fulfill its accounting and reporting 
responsibilities, management maintains a set of accounts that provides a centralized record of the 
department’s financial transactions. Financial information submitted to the Public Accounts of Canada 
and included in the department’s Departmental Performance Report is consistent with these financial 
statements. 


Management maintains a system of financial management and internal control designed to provide 
reasonable assurance that financial information is reliable, that assets are safeguarded, and that 
transactions are in accordance with the Financial Administration Act, are executed in accordance with 
prescribed regulations, within Parliamentary authorities, and are properly recorded to maintain 
accountability of Government funds. Management also seeks to ensure the objectivity and integrity of 
data in its financial statements by careful selection, training and development of qualified staff; by 
organizational arrangements that provide appropriate divisions of responsibility; and by communication 
programs aimed at ensuring that regulations, policies, standards and managerial authorities are understood 
throughout the department. 


enior Financial Officer 


icbdeur, President 
Ottawa, Canada 
August 15, 2006 
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Canada Border Services Agency 
Statement of Operations (Unaudited) 


| At March 31 
(in thousands of dollars) 


evenues 
Tax revenues 
Excise Taxes (Note 4) 
~ Customs Import Duties 
Excise Duties 


Less: Bad debt 


Non tax revenues 
Sale of goods and services 
Interest & Penalties & Fines 
Revenue from seized property 
Confiscation of Cash Bonds 


Gain on disposal and post-capitalization of 


tangible capital assets 
Misc non-tax revenue 


otal Revenues 


perating Expenses 

Salaries and employee benefits 
Professional and special services 
Consumable machinery and equipment 
(parts) 

Rental of land and buildings 
Transportation and telecommunication 
Repair and maintenance 

Amortization 

Materials and supplies 

Other 


otal Expenses 


et Results 


The accompanying notes form an integral part of these financial statements. 
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Total 


23,345,397 
3,329,810 
79,580 


636 


26,755,423 


56,829 
26,812,252 


985,216 


97,628 


62,407 
49,634 


25,483,090 


2006 
Science 
and 
Technology- 
based 
Access Security Innovation 
23,345,397 
3,329,810 
79,580 
636 
26,755,423 
16,900 3,145 DG 
17,964 29 6 
8,780 
2,384 
D335 47 11 
4,119 876 
50,114 6,481 234 
26,805,537 6,481 234 
657,985 222,636 104,595 
29,798 43,795 24,035 
676 3,529 58,202 
Belo 12,008 2,475 
19,507 24,153 4,470 
21,230 7,844 4,892 
7,191 6,954 13,489 
9,504 5,493 939 
1,543 4,069 2,999 
782,585 330,481 216,096 
26,022,951 (324,000) (215,862) 


2005 


Total 


21,968,371 
3,091,209 
65,628 


26,318 
25,098,890 


56,398 
360 


134 
25,370 


859,718 
85,271 


58,585 
47,087 
35,910 
20,085 
18,101 

9,583 

Up23 


1,141,463 


24,039,689 


Canada Border Services Agency 

Statement of Financial Position (Unaudited) 
At March 31 

(in thousands of dollars) 


2006 = i200 
ASSETS 
Financial assets 
Cash 2,071,048 2,076,423 
Accounts receivable and advances (Note 5) 8,080 15,196 
Tax receivables (Note 6) 1,171,459 947,506 
Total financial assets 3,250,587 3,039,125 
Non-Financial Assets 
Prepaid expenses 0 166 
Inventory 4,358 4,841 
Tangible capital assets (Note 7) 292,432 285,646 
Total non-financial assets 296,790 290,653 
TOTAL — 3947377 __ 3,329,778 
LIABILITIES and EQUITY 
Liabilities 
Accounts payable and accrued liabilities 87,937 105,189 
Payable to provinces (Note 8) 7,569 5,976 
Tax payables 24,136 23,362 
Deposit accounts (Note 9) 39,670 37,982 
Vacation pay and compensatory leave 71,967 82,621 
Employee benefits (Note 10) 118,288 87,362 
349,567 342,492 
Equity of Canada 3,197,810 2,987,286 
TOTAL 3,547,377 3,329,778 


Contingent liabilities (Note 11) 
Contractual obligations (Note 12) 
The accompanying notes form an integral part of these financial statements. 
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Canada Border Services Agency 

Statement of Equity of Canada (Unaudited) 
At March 31 

(in thousands of dollars) 

Equity of Canada, beginning of year 

Net results 

Current year appropriations used (Note 3) 


Revenue not available for spending 


Change in net position in the Consolidated Revenue Fund (Note 3) 


Services provided without charge by other government 
departments (Note13) 


Equity of Canada, end of year 


2006 


2,987,286 


25,483,090 


1,168,851 


(26,797,314) 


244,212 


111,685 


3,197,810 


The accompanying notes form an integral part of these financial statements. 


Canada Border Services Agency 
Statement of Cash Flow (Unaudited) 
At March 31 

(in thousands of dollars) 


Operating activities 
Net Results 


Non-cash items: 
Services provided without charge other government departments 
Amortization of tangible capital assets 
Other 


Variations in Statement of Financial Position: 
Decrease (Increase) in Accounts receivable and advances 
Decrease (Increase) in Tax receivables 
Decrease in Prepaid expenses 
Decrease (Increase) in Inventory 
Increase (Decrease) in Accounts payable and accrued liabilities 
Increase in Payable to provinces 
Increase in Deposit accounts 
Increase (Decrease) in Vacation pay and compensatory leave 
Increase in Tax payables 
Increase in Employee benefits 


Cash generated by operating activities 
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2006 


25,483,090 


111,685 
27,634 


7,116 
(223,953) 
166 

483 
(17,253) 
1,593 
1,688 
(10,654) 
774 
30,926 


25,413,305 


2005 


2,967,758 


24,039,689 


1,061,090 


(25,165,688) 


(19,463) 


103,900 


2,987,286 


2005 


24,039,689 


103,900 
18,101 
(3,100) 


(12,582) 
5,512 
229 
(796) 
73,479 
1,868 
3,037 
29,717 
1,160 
87,362 


24,347,576 
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Capital investment activities 


Acquisitions of tangible capital assets (36,506) (49,837) 

Proceeds from disposal of tangible capital assets PAUL oe 
Cash used by capital investment activities (34,429) (49,782) 
Financing activities 

Net cash forwarded to the Government of Canada (25,384,251) (24,124,061) 
Net cash (used) generated (OA Ee)) BTSs: 
Cash, beginning of year 2,076,423 1,902,690 
Cash, end of year 2,071,048 2,076,423 


The accompanying notes form an integral part of these financial statements. 
1. Authority and purpose 


The Canada Border Services Agency (the “Agency’’) was established effective December 12, 2003, when 
the Government announced a restructuring that resulted in the creation of the Agency, through the transfer 
of portions of the Canada Revenue Agency (CRA), Citizenship and Immigration Canada (CIC) and the 
Canadian Food Inspection Agency (CFIA). 


The Agency is a departmental corporation named in Schedule II of the Financial Administration Act and 
reports to Parliament through the Minister of Public Safety. The Agency is funded through appropriations 
from the Government of Canada. 


The Agency is responsible for the administration and enforcement of the following acts or portions of 
these acts: the Customs Act, the Customs Tariff, the Excise Act, the Excise Tax Act, the Citizenship Act, 
the Immigration and Refugee Protection Act, as well as other acts on behalf of other Federal departments 
and provinces. 


In delivering its mandate, the Agency operates under the following program activities: 


(a) The Access program activity contributes to the security and prosperity of Canada through the 
development of national programs and operational policies related to admissibility, processing 
and recourse mechanisms for the import and export of goods and the movement of people, and 
investigating complaints related to unfair trade practices. 


(b) The Security program activity ensures enforcement of Canadian legislation related to border 
management, by providing sound intelligence to decision makers, and by acting as a focal point 
for Agency relations with partners in the security, intelligence, and law enforcement 
communities. 


(c) The Science and Technology-based Innovation program activity enables and supports efficient 
and effective border management, and plays an important role in protecting Canadians from 
existing risk and emerging threats, through the development, implementation, delivery, and 
maintenance of innovative and cost-effective technology and science solutions. 
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2. Summary of significant accounting policies 


The financial statements have been prepared in accordance with Treasury Board accounting policies 
which are consistent with Canadian generally accepted accounting principles for the public sector. 


Significant accounting policies are as follows: 
(a) Parliamentary appropriations 


The Agency is financed by the Government of Canada through Parliamentary appropriations. 
Appropriations provided to the department do not parallel financial reporting according to generally 
accepted accounting principles since appropriations are based primarily on cash-flow requirements. 
Consequently, items recognized in the statement of operations and the statement of financial position are 
not necessarily the same as those provided through appropriations from Parliament. Note 3 provides a 
high-level reconciliation between the bases of reporting. 


(b) Net Cash forwarded to the Government of Canada 


The Agency operates within the CRF, which is administered by the Receiver General for Canada. All 
cash received by the Agency is deposited to the CRF and all cash disbursements made by the Agency are 
paid from the CRF. The net cash forwarded to the Government of Canada is the difference between all 
cash receipts and all cash disbursements including transactions between departments of the federal 
government. 


(c) Change in net position in the Consolidated Revenue Fund 


The change in net position in the Consolidated Revenue Fund is the difference between the net cash 
provided by Government and appropriations used in a year, excluding the amount of non re-spendable 
revenue recorded by the department. It results from timing differences between when a transaction affects 
appropriations and when it is processed through the CRF. 


(d) Tax revenues 


Tax revenues reported in this statement include revenues collected under the authority of the Customs Act, 
the Customs Tariff, the Excise Act and the Excise Tax Act. These taxes include: Excise taxes, which 
consist of Goods and Services and Harmonized Sales taxes (GST/HST), Excise duties and Customs 
import duties. Domestic harmonized and goods and services taxes, as well as the input tax credits 
accorded for GST/HST paid on importations and domestic transactions, are not reflected in these 
statements as the Canada Revenue Agency is responsible for their administration. 


The determination of these revenues is based on the taxes and duties assessed that relate to goods 
authorized by the Agency to enter into Canada during the fiscal year ended March 31. 


(i) Assessment definition 


An assessment (or reassessment) of taxes is defined as all decisions and other steps made or 
taken by the Minister of Public Safety and officials of the Agency under the federal, 
provincial, and territorial acts or sections of the acts administered by the Agency to determine 
taxes payable by importers. When verifying an importer’s declaration, the Agency uses the 
applicable provisions of the various acts it administers as well as other internally developed 
criteria which are designed substantially to meet the provisions of these acts. 
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(ii) Completeness of tax revenues 


The Canadian customs and tax systems are predicated on self-assessment where importers are 
expected to understand the laws and comply with them. This has an impact on the 
completeness of duty and tax revenues when importers fail to comply with laws, for example, 
if they do not declare or incorrectly declare goods imported. The Agency has implemented 
systems and controls in order to detect and correct situations where importers are not 
complying with the various acts it administers. These systems and controls include 
performing audits of importer records where determined necessary by the Agency. Such 
procedures cannot be expected to identify all undeclared or incorrectly declared importations 
or other cases of non-compliance. The Agency does not estimate the amount of unreported 
duties and taxes. However, such amounts are included in revenues when assessed. 


(e) Non-tax revenues 
Non-tax revenues reported in this statement include revenues collected on behalf of the Government of 
Canada under the Jmmigration and Refugee Protection Act, the Agriculture and Agri-Food Administrative 


Monetary Penalties Act and other similar legislation. 


Non-tax revenues are accounted for in the period in which the underlying transaction or event occurred 
that gave rise to the revenues. 


(f) Expenses 

All expenses are recorded on an accrual basis. 
(1) Employee vacation pay and compensatory leave. 
Vacation pay and compensatory leave are expensed as the benefits accrue to employees under their 
respective terms of employment. The liability for vacation pay and compensatory leave is calculated 
at the salary levels in effect at the end of the year for all unused vacation pay and compensatory leave 
benefits accruing to employees. 
(ii) Services provided without charge by other Government departments. 
Services provided without charge by other government departments for accommodation, workers’ 
compensation benefits, the employer’s contribution to the health and dental insurance plans and legal 
services are recorded as operating expenses at their estimated cost. 


(g) Cash 


Cash includes amounts received in Agency offices or by Agency agents as at March 31 but not yet 
deposited to the credit of the Consolidated Revenue Fund of the Government of Canada. 


(h) Accounts receivable and advances 
Accounts receivable and advances are stated at amounts expected to be ultimately realized; a provision is 
made for doubtful accounts where recovery is considered uncertain. The allowance for doubtful accounts 


is increased/decreased by an annual provision for doubtful accounts and is reduced by amounts written off 
as uncollectible during the year. 
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(i) Tax receivables 


Tax receivables represent duties and taxes and other revenues assessed or estimated by the Agency but not 
yet collected. A significant portion of the receivable balance is due to the recording of accrued 
receivables, which relate to the current fiscal year but are not due for payment until the next fiscal year. 
All receivables are stated at amounts ultimately expected to be realized; a provision is made for doubtful 
accounts where recovery is considered uncertain. This allowance for doubtful accounts reflects 
management’s best estimate of the collectibility of amounts assessed but not yet paid. 


(j) Inventory 

Inventory consists of forms, publications and uniforms and is not intended for resale. They are valued at 
cost (determined by using the weighted average cost method). Items which are considered obsolete are 
written off. The cost of inventory is charged to operations in the period in which the items are used. 

(k) Tangible capital assets 

All tangible capital assets having an initial cost of $10,000 or more are recorded at their acquisition cost. 


Amortization of capital assets, except land, is performed on a straight-line basis over the estimated useful 
lives of the assets as follows: 


Asset Useful life 
Buildings 30 years 
Works and infrastructure 40 years 
Machinery and equipment 10 years 
Vehicles 5 years 
In-house developed software 7 years 
Purchased software 3 years 
Information technology equipment 5 years 


Assets under construction/development are not amortized until completed and put into operation. 
(1) Tax payables 


Tax payables represent the Excise taxes (GST and HST), Excise duties and Customs import duties due to 
importers as a result of assessments to the benefit of importers for current or prior year imports. 


(m) Employee future benefits 


(i) Pension benefits: Eligible employees participate in the Public Service Superannuation Plan, a 
multi-employer plan administered by the Government of Canada. The Agency’s contributions 
to the Plan are charged to expense in the year incurred and represent the total Agency 
obligation to the Plan. Current legislation does not require the Agency to make contributions 
for any actuarial deficiencies of the Plan. 


(ii) Severance benefits: Employees are entitled to severance benefits under labour contracts or 
conditions of employment. These benefits are accrued as employees render the services 
necessary to earn them. The obligation relating to the benefits earned by employees is 
calculated using information derived from the results of the actuarially determined liability 
for employee severance benefits for the Government as a whole. 
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(n) Contingent liabilities 


Contingent liabilities are potential liabilities, which may become actual liabilities when one or more 
future events occur or fail to occur. To the extent that the future event is likely to occur or fail to occur, 
and a reasonable estimate of the loss can be made, an estimated liability is accrued and an expense 
recorded. If the likelihood is not determinable or an amount cannot be reasonably estimated, the 
contingency is disclosed in the notes to the financial statements. 


(o) Environmental liabilities 


Environmental liabilities reflect the estimated costs related to the management and remediation of 
contaminated sites. Based on management’s best estimates, a liability is accrued and an expense recorded 
when the contamination occurs or when the Agency becomes aware of the contamination and is obligated, 
or is likely to be obligated to incur such costs. If the likelihood of the Agency’s obligation to incur these 
costs is either not determinable or unlikely, or if an amount cannot be reasonably estimated, the costs are 
disclosed as contingent liabilities in the notes to the financial statements. 


(p) Measurement uncertainty 


The preparation of these financial statements, in accordance with Treasury Board accounting policies 
which are consistent with Canadian generally accepted accounting principles for the public sector, 
requires management to make estimates and assumptions that affect the reported amounts of assets, 
liabilities, revenues and expenses reported in the financial statements. At the time of preparation of these 
statements, management believes the estimates and assumptions to be reasonable. The most significant 
items where estimates are used are contingent liabilities, environmental liabilities, the liability for 
employee severance benefits, the allowance for doubtful accounts and the useful life of tangible capital 
assets. Actual results could significantly differ from those estimated. Management’s estimates are 
reviewed periodically and, as adjustments become necessary, they are recorded in the financial statements 
in the year they become known. 


3. Parliamentary appropriations 


The Agency receives most of its funding through Parliamentary appropriations. Items recognized in the 
statement of operations and the statement of financial position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, the Agency has different net 
results for the year on a government-funding basis than on an accrual accounting basis. These differences 
are reconciled below: 


(a) Reconciliation of net results to current year appropriations used 
2006 2005 
(in thousands of dollars) 


Net results 25,483,090 24,039,689 


Adjustments for items affecting net results 
but not affecting appropriations 


Add (Less): 
Revenue not available for spending (26,797,314) (25,165,688) 
Services provided without charge 111,685 103,900 
Amortization of tangible capital assets 27,634 18,101 
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Employee severance benefits 30,926 0 
Other 9,523 (1,541) 


Adjustments for items not affecting net results 
but affecting appropriations 


Add (Less) : 
Acquisition of tangible capital assets (30,106) (49,837) 
Inventory purchased (4,046) (555) 
Prepaid expenses (243) (179) 
Current year appropriations used (1,168,851) (1,061,090) 


(b) Appropriations provided and used 


2006 2005 


(in thousands of dollars) 


Parliamentary appropriations 


Vote 10 — Operating expenditures 1,043,931 981,367 


Vote 15 — Capital expenditures 32,297 26,33 


Statutory amounts 


2 


Contributions to employee benefit plans 136,082 118,687 
Spending proceeds from disposal of surplus crown assets 240 125 
Refunds of amounts credited to revenues previous years 15 7 
ess: 


Lapsed appropriations 


Vote 10 — Operating expenditures (29,443) (64,812) 
Vote 15 — Capital expenditures (14,180) (616) 
Appropriations available for future years (91) 

Current year appropriations used 1,168,851 1,061,090 
(c) Reconciliation of net cash provided by (forwarded to) Government to current year 


appropriations used 


2006 2005 


(in thousands of dollars) 
Net cash provided (deposited to) by Government (25,384,251) (24,124,061) 


Revenue not available for spending 26,797,314 25,165,688 
Change in net position in the Consolidated Revenue Fund 
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Variation in accounts receivable 
Variation in accounts payable and accrued liabilities 
Other adjustments 


Current year appropriations used 


4. Excise taxes 


(216,837) (7,070) 
(13,198) 79,544 

(14,177) (53,011) 
(244,212) 19,463 
1,168,851 1,061,090 


The Agency collects Harmonized Sales taxes (HST) under the terms of the Comprehensive Integrated Tax 
Coordination Agreement (CITCA). The Agency remits the provinces’ share HST to the department of 
Finance monthly on the basis of a remittance schedule developed by the department of Finance in 
accordance with the terms of the CITCA. The total remitted for 2006 was $1,594,557,514. 


($1,399,178,481 in 2005). 


5. Accounts receivable and advances 


The following table presents details of the accounts receivable and advances: 


Receivables from Other Government Departments and 


Agencies 
Receivables external to the Government 


Employee advances and other receivables 


Less: allowance for doubtful accounts on external receivables 


Total 


6. Tax receivables 


2006 2005 


(in thousands of dollars) 


4,147 T2509 7 
3,199 1,782 
1,254 15393 
(520) 576 
8,080 15,196 


Accounts receivable from importers represents the Customs duties, Excise taxes, Goods and Services and 
the Harmonized Sales taxes due to the Receiver General of Canada as a result of importations into Canada 


by importers. 


The following table presents details of tax accounts receivable: 


Tax receivables 


Less: Allowance for doubtful accounts 


Net tax receivables 


T, 


2006 2005 
(in thousands of dollars) 


1,403,291 1,207,150 


(231,832) (259,644) 


1,171,459 947,506 
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7. Tangible capital assets 
(in thousands of dollars) 


Cost Accumulated amortization 
Lransters Lransters, 
Disposals disposals 
Opening Acquisi- write-offs and Closing Opening Amorti- write-offs Closing 

Capital asset class Balance tions other balance balance —zation and other _ balance 
Land 4,396 6 4,402 - 
Buildings 138,164 14 99 138,277 36,378 4,602 40,980 
Works and 
Infrastructure 1,124 - 1,124 292 21 313 
Machinery & 
Equipment 52,412 4,660 (148) 56,924 16,416 4,843 (29) 21,230 
IT equipment, in house 
developed 
and purchased softwares 62,912 6,386 36,801 106,099 15,483 14,625 B25 34,033 
Vehicles 23,719 1,880 (1,379) 24,220 14,095 3,543 (1,334) 16,304 
Assets under 
construction 85,583 23,561 34,898 74,246 - - 
Total 368,310 36,507 475 405,292 82,664 27,634 2,562 112,860 


Amortization expense for the year ended March 31, 2006 is $27,634 (2005 - $18,101). 


8. Payable to Provinces 


A number of Memorandums of Understanding (MOUs) have been established between the provinces and 
CBSA, whereby CBSA collects provincial sales, alcohol and tobacco taxes on behalf of the provinces and 


ZUU0 


Net book 
value 

4,402 

97,297 


811 


35,694 


72,066 
7,916 


74,246 


292,432 


remits these collections directly to the provinces monthly in compliance with the strict time lines set-out 


in the MOUs. 
2006 2005 
(in thousands of dollars) 
Opening balance 5916 4,063 
Increase in payable to Provinces 1,593 1,913 
Closing balance 7,569 5,976 


9. Deposit accounts 


The deposit accounts were established to record cash and securities required to guarantee payment of 
Customs duties and Excise taxes on imported goods pursuant to the Customs Act and the Excise Tax Act 
and to guarantee the compliance of transporters and individuals with the provisions of the /mmigration 


and Refugee Protection Act. 


2006 


2005 


(in thousands of dollars) 


Opening balance 37,982 
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69,161 


73 


ZUUD 


Net book 
value 

4,396 

101,786 


832 


35,996 


47,429 
9,624 


85,583 


285,646 


In-year variation: 


Increase (Decrease) Guarantee deposit accounts 1,506 (31,398) 
Increase Seized cash - 4 
Increase Other deposit accounts 182 216 
Closing balance 39,670 37,982 


10. Employee benefits 


(a) Pension benefits: The Agency’s employees participate in the Public Service Superannuation Plan, 
which is administered by the Government of Canada. Pension benefits accrue up to a maximum period of 
35 years at a rate of 2 percent per year of pensionable service, times the average of the best five 
consecutive years of earnings. The benefits are integrated with the Canada/Québec Pension Plans benefits 
and they are indexed for inflation. Both the employees and the Agency contribute to the cost of the Plan. 
The Agency’s responsibility with regard to the Plan is limited to its contributions, which represents 
approximately 2.6 times the contributions made by employees. Actuarial surpluses or deficiencies are 
recognized in the financial statements of the Government of Canada, as the Plan’s sponsor. 


(b) Severance benefits: The Agency provides severance benefits to its employees based on eligibility, 
years of service and final salary. These severance benefits are not pre-funded. Benefits will be paid from 
future appropriations. Due to the restructuring that established the Agency in 2003-04, comparative 
information is not available for the severance benefit expense and beginning accrued benefit obligation 
for 2005. The liability as at March 31, 2006 is $118,287,840, which is an increase of $30 million from the 
March 31, 2005 liability ($87,361,605). The increase in the liability from March 31, 2005 to March 31, 
2006 is explained by both a significant increase in the actuarial rate and a significant increase in the 
employee base. 


11. Contingent liabilities 
(a) Contaminated sites 


Liabilities are accrued to record the estimated costs related to the management and remediation of 
contaminated sites where the Agency is obligated, or likely to be obligated, to incur such costs. The 
Agency has identified 2 sites in 2006 (9 sites in 2005) where such action is possible and for which a 
liability of $ 0.9 Million in 2006 ($1.6 million in 2005) has been recorded. The Agency’s ongoing efforts 
to assess contaminated sites may result in additional environmental liabilities related to newly identified 
sites, or changes in the assessments or intended use of existing sites. These liabilities will be accrued in 
the year in which they become known. 


(b) Claims and litigation 


Claims have been made against the Agency, in the normal course of operations. Legal proceedings for 
claims totalling approximately $195 million ($140 millions in 2005) were still pending at March 31, 
2006. In addition, appeals for previously assessed Customs duties, Excise duties, Goods and Services and 
Harmonized Sales taxes have been received in the amount of $272 million ($269 million in 2005). 


Some of these claims and appeals may become actual liabilities when one or more future events occur or 
fail to occur. To the extent that the future event is likely to occur or fail to occur, and a reasonable 
estimate of the loss can be made, an estimated liability and expense are recorded in the financial 
statements. As of March 31, 2006 the Agency has recorded an estimated liability of $1.2 million ($0 in 
2005). 
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12. Contractual Obligations 


The nature of the Agency’s activities results in large multi-year contracts and obligations whereby the 
Agency will be committed to make future payments when the services/goods are received. 


Significant commitments that can be reasonably estimated are as follows: 
(in thousands of dollars) 


2010 
and 
there- 
2007 2008 2009 after Total 
Operating lease 4,000 4,000 4,000 - 12,000 


This commitment is from a multi-year contract for the provision of a low-risk detention centre in Toronto, 
Ontario. 


13. Related party transactions 
The Agency is related in terms of common ownership to all Government of Canada departments, agencies 
and Crown corporations. The Agency enters into transactions with these entities in the normal course of 


business and on normal trade terms. Specifically: 


a) The Agency has arrangements with the Canada Revenue Agency for the provision of 
information technology services, which are paid for on a quarterly basis. 


Information Technology Services provided include: 


7 Infrastructure Administration and services; 
" Architecture and Consulting Services; and, 
s Regional Services. 


b) The Canada Border Services Agency administers its customs duties and tax programs and 
deposits its cash receipts through an accounting system and bank accounts owned by the 
Canada Revenue Agency (CRA). 


c) Also during the year, the department received services, which were obtained without charge 
from other departments. Significant services provided without charge have been recognized 
in the Statement of Operations as follows: 

2006 2005 


(in thousands of dollars) 


Accommodation 49,400 46,600 

Employer’s contribution to the health 

and dental insurance plans 58,703 54,100 

Worker’s compensation coverage 420 400 

Legal services B62 2,800 
111,685 103,900 


The Government has structured some of its administrative activities for efficiency and cost-effectiveness 
purposes so that one department performs these on behalf of all without charge. The costs of these 
services, which include payroll and cheque issuance services provided by Public Works and Government 
Services Canada, are not included as an expense in the Agency’s Statement of Operations. 
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d) Remission of GST to Other Government Departments 


Under an Order in Council PC 1990-2854 dated December 21, 1990, “GST Federal Government 
Departments Remission Order,” a remission is provided for the GST paid or payable by departments of 
the federal government on their taxable purchases of goods and services. The amount remitted by the 
Agency for tax paid on taxable importations by departments of the federal government for 2006 is 
$31,329,296 ($34,987,945 in 2005). 
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Table 11: Response to Parliamentary Committees, and Internal Audits and Evaluations 
for the Fiscal Year: 2005-2006 


Response to Parliamentary Committees 


None requested in 2005-2006 


Response to the Auditor General including to the Commissioner of the Environment and 
Sustainable Development (CESD) 


Safety of Drinking Water-Federal Responsibilities 

This audit examined whether the government is complying with its legal obligation under the Canada 
Labour Code to make sure the drinking water provided to its employees meets these guidelines. The audit 
assessed whether six key federal departments and agencies (including CBSA) complied with requirements 
to test drinking water for bacteria, as this testing is critical to protect human health. 


The audit did not include recommendations for the CBSA. 
http://www.oag-bvg.gc.ca/domino/reports.nsf/html/c20050904ce. html 


Environmental Petitions 

In 2005-2006, the Agency received an Environmental Petition (126B) from the CESD. The petitioner 
claims while working in a shipping department of a private company, he cut the packing tape securing a 
pallet that had arrived from Hong Kong and was covered by Dinex, a toxic pesticide not registered for use 
in Canada, and it affected his health. Mr. Edwards questioned the procedures in place to prevent a similar 
incident from occurring and requested other actions from departments. His petition was forwarded to four 
departments and agencies including the CBSA. 


Although CBSA officials were unable to conclusively determine why the shipment in question contained 
Dinex, the petition brought to our attention the possibility that it and other pesticides may be improperly 
used to treat wood packaging for shipments arriving from Hong Kong. CBSA officials have since taken 
specific steps to identify and examine shipments of this nature more closely in order to determine the 
extent of this practice and make efforts to ensure that only properly treated shipments are released. 
Additionally, CBSA employees have been alerted to the possible presence of loose pesticides in similar 
shipments. 


The compete details of the petition and CBSA response can be found at: 
www.oag-bvg.gc.ca/domino/petitions.nsf/english 


Passport Office Audit 

An audit of the Passport Office followed up on a recommendation from the March 2004 audit on National 
Security concerning the sharing of lost and stolen passport information. The audit confirmed that 
processes were implemented to ensure, as agreed, the exchange of lost and stolen passport information 
was implemented in the summer of 2004. 


The Passport Office Audit can be found at: 
http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20050403ce.html#ch3hd3e 


The National Security Audit can be found at: 
http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20040303ce.html 


SECTION III — SUPPLEMENTARY INFORMATION ai 


External Audits (Note: These refer to other external audits conducted by the Public Service 
Commission of Canada or the Office of the Commissioner of Official Languages). 
Official Languages 

The Office of the Commissioner of Official Languages conducted an audit of the CBSA between 
February 2005 and June 2005, to assess whether the Agency offers satisfactory customs services to clients 
in the official language of their choice at bilingual border crossings. 


The Commissioner made 12 recommendations with a view to helping the CBSA improve delivery of the 
full range of services that it is required to offer in both official languages at designated bilingual border 
crossings. 


The full report can be found here: 
http:/Awww.ocol-clo.gc.ca/archives/sst_es/2005/border_frontaliers/border_frontaliers_e.htm 


Internal Audits or Evaluations 


Five internal audits were completed in 2005-2006 


e Review of the Audit Requirements of the Canadian Police Information Centre (CPIC) System 
http://cbsa.gc.ca/formspubs/type/auditreports/2006/cpic_cipc-e.html 


e 2004-2005 Year-End Cash Cut-Off Procedures Audit 
http://cbsa.gc.ca/formspubs/type/auditreports/2005/procedure-e.html 
e Audit of Data Migration 2004-2005 


e Cross-Border Currency Reporting Program Audit 


e Audit of Transition 
Two evaluations were completed in 2005-2006 


e NEXUS Air http://cbsa.gc.ca/formspubs/type/auditreports/2006/nexus_air-e.html 
e NEXUS Marine http://cbsa.gc.ca/formspubs/type/auditreports/2006/nexus_mar-e.html 
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Table 12: Sustainable Development Strategy 


Sustainable development involves choosing to do things in ways that make desired results last, 
recognizing that the decisions of today are legacies to the generations of tomorrow. The CBSA 
will develop a relevant and achievable Sustainable Development Strategy (SDS) and action plan, 
contributing to the federal government’s horizontal sustainable development priorities. Our 
strategy will help us integrate sustainable development principles into our policies, programs and 
operations. 


As per the 2004-2005 DPR Guidelines, the Canada Border Services Agency is required to table 
its first sustainable development strategy in 2006. 
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Table 13: Service Improvement Initiative 


Trade dispute resolution - review of prohibited importations 
e Reduction of age of inventories, particularly in the trade dispute resolution area, by close 
to 30 percent, over the past 3 fiscal years 
e Exceeded service standard of 30 days for determination of prohibited titles — average 
turnaround of 16 days, based on 3,338 titles 


NEXUS Highway 
e In cooperation with the U.S., opened first urban enrolment centre at King County 
International Airport in Seattle/Washington 
e Provides a more convenient location for NEXUS Highway applicants to enrol in program 


NEXUS Marine pilot project 
e As of January 2006, 700 members enrolled in pilot 
e Surveys show 75 percent of members are highly satisfied with pilot 
e Reduces time for low-risk recreational boaters to clear customs and immigration by close 
to 20 minutes per passage 


NEXUS Air pilot project 
e Implemented at the Vancouver International Airport on November 30, 2004 
e Initial membership goal of 3,000 clients was exceeded by 22% within seven months of 
operation 
e Reduces passage processing time by 27 minutes for low-risk air travellers to meet their 
border clearance obligations 


Transit Time Reduction in Detroit/Windsor Corridor 
e Wait times for Canada-bound traffic at Ambassador Bridge, Detroit-Windsor Tunnel, and 
Blue Water Bridge have dropped by an average of 62 percent for passenger and 
commercial flows combined 


Rail Export Verification Unit 


e Pilot project for combined reporting of southbound rail shipments by CN Rail 
e Eliminated export train delays at eight border crossings currently used by CN Rail 
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Table 14: Travel Policies 


pe ompason to the Treasury Board Special Travel Authorities . 
‘Travel Policy of the Canada Border Services A Agency: — ql 


ti 


The Canada Border Services Agency follows the TB Travel Authorities and the Canada Customs | 
jand Revenue Agency (CCRA) Travel Policy. | | 


‘Authority: Treasury Board Travel Authorities and the Canada Car S Revenue ¢ Ap Agency ne 


|Coverage: Treasury Board Authorities: All employees of the CBSA with the exception of | 
eld  Oue eee 20, who occupy specific groups. 


Principal differences(s) in n policy provisions: See b below. 
ee BR aA AES soe rs te Pe Vw el 
|Principal financial implications of the differences: See below. 


Sonyeason to the TBS Travel Directive, Rates and Allowances 


Travel Policy of the Canada Border Services Agency: a ee 


; The CBSA uses the TBS Travel Directive, Rates and Allowances ' for all employees except Teal 


jin certain occupational groups (such as financial officers) who were transferred by Orders-in- 


‘Council to CBSA from the former CCRA and for whom collective agreements have not yet been 
signed with the Treasury Board (i.e. employees who are still subject to collective agreements 
negotiated withiine former CCRA)) 2 se ee ee ee 


‘Authority: The CCRA Act. 


PEL SSE O EE LESS STLESOET SOOO LC SCC WLS tedsoclleNbet 


averse Approximately 20 ‘employees are covered by the CCRA Travel Policy, Rates and 
Allowances - including those who are members of the Professional Institute of the Public Service 
(PIPS)._ 


Principal difference(s) i in n policy provisions: Primarily i in ‘the terms and treatment of. expense 
‘reimbursement related to dependant care, incidental expense allowance, weekend travel ae 


and weekend travel alternatives \ when on travel status. 


eesetlesseo 


[Principal financial implications of the difference(s): Some allowances are lower and/or the mls 
‘requirements to claim a reimbursement are more restrictive under the Treasury Board | 
i 
H 


'Secretariat’s Travel Directive than under the CCRA Travel Policy, potentially reducing travel 
‘expense claims. The overall impact is not considered to be significant to either the CBSA as a 
[whole or to the travel expenses of the employees affected, 
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SECTION IV —- OTHER ITEMS OF INTEREST 


Other Programs and Services 


CBSA has begun publishing annual critical incident statistics on the Internet. These statistics are 
currently, and will in the future be, publicly available before the tabling of each fiscal year’s 
Departmental Performance Report. The critical incidents statistics for 2005-2006 can be found at 
the following hyperlink: 


http://cbsa.gc.ca/formspubs/type/work-travail/2006work-travail-e.html 
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Appendix A: Examples of key partners and stakeholders 


AS 


Department of Public Safety and Emergency Preparedness Canada and the other portfolio 
partners: 

= Canadian Security Intelligence Service * Correctional Service of Canada 

* Royal Canadian Mounted Police * National Parole Board 

* Canada Firearms Centre 

Other federal departments and agencies: 


# Citizenship and Immigration Canada * Canadian International Development 

= Canada Revenue Agency Agency 

* Canadian Food Inspection Agency = Department of Finance 

= Immigration and Refugee Board of Canada = ® ~ Privy Council Office 

* Passport Office = Treasury Board of Canada Secretariat 

* Foreign Affairs and International Trade * Canadian International Trade Tribunal 
Canada « Transport Canada 

" Health Canada = Regional development agencies 

" Public Health Agency of Canada = etc. 


= Justice Canada 

Provinces and territories 

Municipalities 

Foreign governments and agencies, including the U.S., Mexico and the U.K. 


Law Enforcement Agencies 


v 
v 


Federal, provincial and municipal police forces 
Foreign border and enforcement agencies, particularly U.S. Customs and Border 
Protection and U.S. Immigration and Customs Enforcement 


Stakeholders and Advisors 


Sse 


Canada Border Services Advisory Committee 
Border Commercial Consultative Committee 
Bridge, port and airport authorities 
Multilateral Organizations: 


# World Customs Organization = Intergovernmental Consultations on 

# World Trade Organization Asylum, Refugee and Migration Policies 
* European Union " United Nations High Commissioner for 
« Asia-Pacific Economic Cooperation Refugees 

= G8 = etc. 


" Four-Country Conference 
Industry, trade and tourism associations, chambers of commerce 
Non-governmental organizations: 


" Canadian Red Cross # Ethno-cultural groups 

* Canadian Council for Refugees "etc. 

* Cross-Cultural Roundtable on Security 

Academic and research communities | 
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Appendix B: Food, Plant, and Animal Program within the Canada Border Services Agency 


2005-2006 


umber of Interceptions (excluding Detector Dogs 
Total Number of Detector Dog Interceptions 


Total Number of Interceptions 


Jumber of Plants 
Number of Plant Products 


Number of Kilograms of Meat Products 
Yumber of Birds 


Number of Animal Products 

Yumber of Articles Disinfected 

INumber of Submissions for Identification (AGR1303) or Laboratory 
Analysis (AGR 1528) for Plants 


Number of Submissions for Identification (AGR1303) or Laboratory 
Analysis (AGR 1528) for Animals 


umber of Administrative Monetary Penalties Issued (AMP) for 
Plants 


umber of Administrative Monetary Penalties Issued (AMP) for 
Animals 


ils Plant Health Animal Health 
39,464 
12,342 


51,806 
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Total partiel des frais de type réglementaire 2006-2007 
2007-2008 


2008-2009 


Total partiel des frais de type autres produits et services 2006-2007 
2007-2008 


2008-2009 


Total des frais d’utilisation 2006-2007 
2007-2008 
2008-2009 


* Estimation du coat de fonctionnement des dépéts de douane et des entrepdts frontaliers, ce qui comprend |’entreposage des marchandises saisies. Les frais ne visent pas le recouvrement des coiits; le service est offert pour accommoder les clients et les frais ont pour but 
d’éviter la concurrence avec les exploitants agréés d’entrepéts. 
** Les changements n’ont pas affecté les frais ou le cadre du projet; par conséquent, les conditions de la Loi sur les frais d’utilisation ne s’appliquent pas 


ACDNOADT NDS OP DUWTAT A PN Oarw ATM wet aaarars —— 


———— NS LS SOE EE ————_—E—E—E EES —— 


2005-2006 _ Années de planification 


Pouvoir Datedela _ . Revenu  —=— ses Revenu 
A. Frais @Gtablissement _—ssddernitre ———ssprevu : _ Résultats Hés au prévu Revenu réel 


“utilisation desfrais “modification ees _ _ ___Norme de rendement rendement *— Exercice (000 5) (000 $) 


Total des services de nature réglementaire 1600 1714 2 969 2006-2007 1900 3.500 
2007-2008 1900 3500 
2008-2009 1900 3500 


c. Services de nature non réglementaire 


c.1 Programmes relatifs Doivent étre publiés 


a la frontiére entre le dans le RMR de 2006- 
Canada et les Etats- 2007. 
Unis 
NEXUS Réglementaire Loi sur les douanes 2002 900 1 045 4 461 Demande traitée dans un délai 2006-2007 1 000 4500 
eee: 2007-2008 1.000 4500 
2008-2009 1 000 4500 
Programme EXPRES Réglementaire Loi sur les douanes 2002 1 700 944 3 243 Demande traitée dans un délai 2006-2007 1 000 3 200 
BED AG eres, 2007-2008 1.000 3200 
2008-2009 1 000 3 200 
Programmes Réglementaire Loi sur les douanes Le 22 juin 2006 ** 400 933 3 373 Demande traitée dans un délai 2006-2007 900 3 300 
CANPASS de 4 a 6 semaines. 2007-2008 900 3 300 
2008-2009 900 3 300 
c.2 Autres programmes 
Frais associés au Autres Loi sur l'accés a 1992 — 5 6 Réponse fournie dans un 2006-2007 5 5 
traitement des : programmes l'information délai de 30 jours suivant la 2007-2008 5 5 
demandes d’accés services date de réception de la 
soumis sous la Loi demande; une prorogation de 2008-2009 5 5 
sur l'acces a délai peut étre permise prévu 
l'information (IAI) par la section 9 de la LAI. 
Un avis de prorogation de 
délai doit étre envoyé dans 
les 30 jours suivant la 
réception de la demande. 
La Loi sur I'accés a 
l'information fournie plus de 
détails: 
http://ois.justice.gc.ca/fr/A- 
1/217733.html. 
Total des services de nature non réglementaire 3 000 2927 11 082 2006-2007 2905 11 005 
2007-2008 2905 11 005 
2008-2009 2 905 11 005 


SECTION III -RENSEIGNEMENTS SUPPLEMENTAIRES 63 


Tableau 7—A : Loi sur les frais d’ utilisation 


a. Droits et priviléges 


a.1 Agrément des 
courtiers et frais 
d’examen 


Réglementaire Loi sur les douanes 1992 397 307 7122. Résultats regus de 4 4 6 sem. Doivent étre publiés 2006-2007 400 700 
suivant la date de l’examen dans le RMR de 2006- 2007-2008 400 700 


2007. 
2008-2009 400 700 


a.2 Frais des entrepéts 
des douanes 


Frais d’agrément des 
entrepdts d’attente 
des douanes 


Réglementaire Loi sur les douanes 1996 600 545 1 473 Demande traitée dans un délai 
de 60 jours ouvrables 


2006-2007 
2007-2008 
2008-2009 


Frais d’agrément des 
entrepdts de stockage 


Réglementaire Tarif des douanes 1996 600 554 1 497 L’exploitant doit recevoir un 
avis de détermination dans les 
quatre semaines suivant une 
verification ou un examen 


2006-2007 
2007-2008 
2008-2009 


Total des droits et privileges 1597 1 406 3 692 2006-2007 


2007-2008 
2008-2009 


b. Services de nature réglementaire 


Frais d’entreposage Réglementaire Loi sur les douanes 1992 400 213 394 * Les marchandises doivent étre Doivent étre publiés 2006-2007 
dans les dépéts de manipulées avec soin et dans le RMR de 2006- 

f i 2007-2008 
douane et les entreposées de maniére 2007. 
entrepéts a la sécuritaire afin de les protéger 2008-2009 
frontiére contre les dommages et les 


pertes. 


Frais de douane pour 
services spéciaux 


Réglementaire Loi sur les douanes 


Ces réglements sont en cours 
d’examen. Des normes de 
service sont en cours 
d’élaboration dans le cadre du 
présent examen. L’examen 
devrait étre terminé au cours 
de l’exercice 2007-2008. 


2006-2007 
2007-2008 
2008-2009 


Examen aprés les 
heures 


Réglementaire Loi sur l’immigration et la 


protection des réfugiés 


Le 28 juin 2002 0 1 2006-2007 


2007-2008 
2008-2009 


Modes d’examen 
subsidiaires 


Réglementaire Loi sur l'immigration et la 


protection des réfugiés 


Le 28 juin 2002 2006-2007 
2007-2008 


2008-2009 


Frais divers 
conformément a 

l’Avis sur les prix de 
PACIA 


Réglementaire Loi sur l'Agence 
canadienne d inspection 


des aliments 


Exigences établies par 
Agence canadienne 
d’inspection des aliments. 


2006-2007 
2007-2008 
2008-2009 
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